
Kansas City

Transportation, Infrastructure and Operations Committee

414 E. 12th Street
Kansas City, MO 64106
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Quinton Lucas, Chair
Teresa Loar, Vice Chair
Eric Bunch, Vice Chair

Katheryn Shields    
Melissa Robinson

Kevin O'Neill

26th Floor, Council Chamber9:00 AMWednesday, September 15, 2021

PUBLIC OBSERVANCE OF MEETINGS
Members of the City Council may attend this meeting via videoconference.

Any closed session may be held via teleconference.

The public can observe this meeting at the links provided below.

Applicants and citizens wishing to participate have the option of attending each meeting or
they may do so through the videoconference platform ZOOM, using this link:

https://us02web.zoom.us/j/84530222968

Aviation

Authorizing a $55,620.00 Amendment No. 2 with WSP USA Inc., for the 
Airfield and Landside Design project at CBW Downtown Airport; and 
authorizing a maximum expenditure of $61,182.00 for a total contract 
amount of $467,280.00.

210708

210708 Fiscal Note

210708 Fact Sheet

Ordinance 210708-Docket Memo 62200529.Revised

Attachments:

Authorizing a $1,214,435.00 contract with Citadel Electric Group, Inc. for 
the Airfield and Landside Design at CBW Downtown Airport project; and 
authorizing a maximum expenditure of $1,335,879.00.

210710

210710 Fiscal Note

210710 fact sheet

210710-Docket Memo

Attachments:
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http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1944
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http://kansascity.legistar.com/gateway.aspx?M=F&ID=fecce27a-67e8-42ec-9bb1-3974f7bd4ef3.pdf


Transportation, Infrastructure 
and Operations Committee

Agenda - Final September 15, 2021

Authorizing a $300,000.00 Amendment No. 6 with Wellner Architects, Inc. 
for Airport Facilities Development at Kansas City International Airport and 
Charles B. Wheeler Downtown Airport for a total contract amount of 
$2,800,000.00; and authorizing a maximum expenditure of $330,000.00.

210748

210748 Fiscal Note

210748 Fact Sheet

210748-Docket Memo.Revised

Attachments:

Water Services

Authorizing a $5,638,202.00 design professional services contract 
Amendment No. 1 to Contract No. 1587 with Burns & McDonnell 
Engineering Company, Inc., for the Todd Creek Facility Plan Update 
project for a total contract amount of $6,439,231.00.

210723

210723 Fact Sheet

210723 Fiscal Note

210723 9-15-21 TIO Presentation

210723 Contract

210723-Docket Memo.Revised

Attachments:

Authorizing the Director of Water Services to execute a $725,365.00 
(year 1 obligation) Contract Amendment No. 6 to Contract EV2087 with 
Milestone Utility Services, Inc., to extend support for the Milestone Pay 
Portal and corporate website and to add Amazon Web Services and 
additional customer support modules; and authorizing the Director to 
amend the Contract and execute five one-year renewal options.

210726

210726 Fact Sheet

210726 Fiscal Note

210726 Contract

210726-Docket Memo.Revised

Attachments:
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http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1977
http://kansascity.legistar.com/gateway.aspx?M=F&ID=aeaaa08e-1f9a-439b-96e9-04b277353d79.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=17edfe1a-1fcf-4b64-8ef9-4c0bd8cecf0d.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=b482c852-a3b0-440e-9f7c-8cbf4bda87fb.pdf
http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1975
http://kansascity.legistar.com/gateway.aspx?M=F&ID=19eec496-e971-4c7c-aaae-014ed0356adf.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=256f0a2f-fd94-4496-82bc-451128e955d7.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=5cab6d00-2cb6-4b56-b60e-ebef432c3521.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=d153fcad-14c2-4117-bc88-6cf29465f447.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=b210c2f6-f5e1-4efe-a86b-3ddba470512d.pdf
http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1967
http://kansascity.legistar.com/gateway.aspx?M=F&ID=e29ee71a-f566-432b-b5c6-269756e6aae6.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=2e5d5b20-87e2-41e6-aec5-08366f03d262.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=098da5e1-2248-4e75-b658-6bdd72f439b4.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=5a8d579f-370e-4fba-b434-e50885dae2c1.pdf


Transportation, Infrastructure 
and Operations Committee

Agenda - Final September 15, 2021

Authorizing a $1,300,000.00 professional, specialized, or technical 
services contract with Pure Technologies U.S. Inc. d/b/a Wachs Water 
Services for the Water Valve and Hydrant Assessments, Mapping, and 
Data Management Program; and authorizing four successive one-year 
renewal options for a maximum expenditure of $6,500,000.00 without 
further City Council approval.

210738

210738 Fact Sheet

210738 Fiscal Note

210738 9-15-21 TIO Presentation

210738 Contract

210738-Docket Memo

Attachments:

Authorizing additional expenditures of $767,628.00 for a $853,699.00 
design professional services contract Amendment No. 1 to Contract No. 
9265 with HNTB Corporation, for the 36-Inch Water Main Extension N.E. 
64th Street and N. Brighton Avenue to N.E. Pleasant Valley Road Near 
Searcy Creek Parkway project for a total contract amount of 
$1,373,973.00.

210739

210739 Fact Sheet

210739 Fiscal Note

210739 9-15-21 TIO Presentation

210739 Contract

210739-Docket Memo.Revised

Attachments:

City Manager

Authorizing the City Manager to execute a First Amendment to 
Cooperative Agreement for Purchase and Use of Real Property; and 
authorizing the City Manager to enter into a City Parking Cooperation 
Agreement with the Kansas City Area Transportation Authority.

210732

No Fact Sheet 210732Attachments:

Public Works
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http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2008
http://kansascity.legistar.com/gateway.aspx?M=F&ID=ff226618-cbb8-44ce-81b2-8e97596fdb41.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=0de3fa6d-6bfc-4364-abf7-9e6e109d0adb.pdf
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http://kansascity.legistar.com/gateway.aspx?M=F&ID=4f6c9b57-3803-4ce6-9b5c-35edea1d2034.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=05980e84-67a4-4236-a8d3-24303ada2935.pdf
http://kansascity.legistar.com/gateway.aspx?M=F&ID=ef6f0d8d-f6b3-4549-9530-3889b0eae856.pdf
http://kansascity.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2004
http://kansascity.legistar.com/gateway.aspx?M=F&ID=73a119b8-9081-47d6-bd35-4bdaff529c9a.pdf


Transportation, Infrastructure 
and Operations Committee

Agenda - Final September 15, 2021

Authorizing an amendment to the construction manager at risk 
(CM@Risk) contract with KC Streetcar Constructors for the Kansas City 
Streetcar Main Street Extension Project to restructure the scope of the 
Phase 2 construction services into Phases 2A, advanced work packages, 
and 2B, construction services under FGMP; authorizing the expenditure 
up to $6,677,475.00 for Phase 2A; and recognizing this ordinance as 
having an accelerated effective date.

210751

210751 Fact Sheet

210751 Fiscal Note

Attachments:

Estimating revenue in the amount of $170,000.00 in the Capital 
Improvements Fund; appropriating that amount to the Bus Stop 
Improvements account; authorizing the Director of Public Works to 
execute a $170,000.00 cooperative agreement with Kansas City Area 
Transportation Authority (“KCATA”) for the Bus Stop Improvement 
Project.

210752

210752  Appropriation Admin

210752 Fact Sheet-General

210752 Fiscal Note

Attachments:

HELD IN COMMITTEE

ADDITIONAL BUSINESS

1. There may be a general discussion regarding current Transportation, Infrastructure and 
Operations Committee issues.

2. Closed Session
Any closed session may be held via teleconference.
• Pursuant to Section 610.021 subsection 1 of the Revised Statutes of Missouri to discuss 
legal matters, litigation, or privileged communications with attorneys;
• Pursuant to Section 610.021 subsection 2 of the Revised Statutes of Missouri to discuss real 
estate;
• Pursuant to Section 610.021 subsections 3 and 13 of the Revised Statutes of Missouri to 
discuss personnel matters;
• Pursuant to Section 610.021 subsection 9 of the Revised Statutes of Missouri to discuss 
employee labor negotiations;
• Pursuant to Section 610.021 subsection 11 of the Revised Statutes of Missouri to discuss 
specifications for competitive bidding;
• Pursuant to Section 610.021 subsection 12 of the Revised Statutes of Missouri to discuss 
sealed bids or proposals; or
• Pursuant to Section 610.021 subsection 17 of the Revised Statutes of Missouri to discuss 
confidential or privileged communications with auditors.
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and Operations Committee

Agenda - Final September 15, 2021

Adjournment
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210708, Version: 1

ORDINANCE NO. 210708

Authorizing a $55,620.00 Amendment No. 2 with WSP USA Inc., for the Airfield and Landside Design project
at CBW Downtown Airport; and authorizing a maximum expenditure of $61,182.00 for a total contract amount
of $467,280.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Aviation is hereby authorized to execute a $55,620.00 Amendment No 2
with WSP USA Inc., for design professional services for Contract No. 62200529, Construction Administration
Services on Project 62200529 for a total contract amount of $467,280.00. A copy of the amendment is on file
in the Aviation Department.

Section 2. That the sum of $61,182.00 has been previously appropriated to Account No. 22-8300-
627270-B.

_____________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

___________________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

___________________________________
Nelson V. Munoz
Assistant City Attorney

Kansas City Printed on 9/13/2021Page 1 of 1
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding
Does this legislation estimate new Revenues? NO Yes/No

0
Does this Legislation Increase Appropriations? NO Yes/No

0
Does this legislation expand the scope of city services, or expand the city's infrastructure? NO Yes/No

Maintenance of existing assets is included in the budget. For details see Section 00: " Notes" Below
Section 00: Notes:

Five years of operational and maintenance costs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?
FUND DEPTID
8300 627270

Section 02: If applicable, where will new revenues be estimated?
FUND DEPTID

Section 03: If applicable, where will appropriations be increased?
FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET
RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8300 $           61,182.00

$           61,182.00 -$  -$  -$  -$  -$  -$  

$          (61,182.00) -$  -$  -$  -$  -$  -$  

REVIEWED BY DATE
 (61,182.00)

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Aviation

NET IMPACT ( SIX YEARS)
Aaron Dispenza, OMB

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

FY 21-22 BUD

FY 21-22 BUD

For the purpose of funding for the construction of fixed capitalizable assets

CAPITAL

8/16/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

-$  -$  

LEGISLATIVE FISCAL NOTE NUMBER:
LEGISLATION

LEGISLATION IN BRIEF:

Authorizing a $55,620.00 Amendment No. 2 with WSP USA Inc., for the Airfield and Landside Design project at CBW Downtown Airport; 
authorizing a maximum expenditure of $61,182.00. 

$                61,182.0062200529

This repair project was programmed in the FY22 Five-Year Capital Improvement Plan

FINANCIAL IMPACT OF LEGISLATION

210708 
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I:\PD\DT\62200529 Airfield and Landside Design\Design\Agreement\Amend 2\Ordinance\Fact Sheet_Amendment 033016_62200529

CONTRACT 210708

Ordinance  Fact Sheet

Brief Title Approval Deadline Reason

Routine To authorize execution of Amendment 2 to

the Design Professional agreement.

Details Roles and Responsibilities
Sponsor

Aviation Department
Department 
or Programs
Affected Aviation Department
Recommended
Awardee WSP USA, Inc.
Contract
Compliance
Certification No XX Yes
Obtained?
Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Design Engineering:
WSP USA, Inc.

Inspections:
WSP USA, Inc.

Construction or Project Management:
WSP USA, Inc.

Service Monitoring:
Aviation Department

Policy/Program Impact
Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

(Continued on next page)

Reason for Contract
Authorizing a $55,620.00 Amendment No. 2 with WSP 
USA Inc., for the Airfield and Landside Design project at 
CBW Downtown Airport; authorizing a maximum 
expenditure of $61,182.00.

Project Description/Justification
The original agreement, executed on 08/10/20 for 
$355,500, provided for the Design Professional (DP) to 
perform engineering services for preliminary, design, 
bidding, and construction phases and incidental special 
services including geotechnical, environmental 
documentation, state and federal permitting, land 
surveying and geospatial surveying related to airfield and 
landside airport development projects at the Charles B. 
Wheeler Downtown Airport (MKC). At the City’s 
discretion, this selection can be retained for projects 
initiated within five (5) years of the effective date of the 
initial contract.

Services provided by the DP under the original 
agreement included engineering design and bidding 
phase services for 1) VMLY&R (old terminal building) 
electrical upgrades, 2) perimeter fence repair and  
replacement, 3) airfield storm sewer rehabilitation and 4) 
rehabilitate Richards Rd. and Lou Holland Dr.

Amendment No. 1: provided pre-construction services, 
construction management, inspection and observation 
services and final project close-out documentation for the 
airfield storm sewer rehabilitation (Project No. 
62210539); authorizing a maximum expenditure of
$61,776.00. 

Amendment No. 2: provide pre-construction services, 
construction management, inspection and observation 
services and final project close-out documentation for the 
VMLY&R (old terminal building) electrical upgrades 
located at 250/300 Richards Rd.; authorizing a maximum 
expenditure of $61,182.00. 

Solicitation
This Project was advertised in accordance with the City's 
requirements. 

Project No. 62200529 - Airfield 
and Landside Design at CBW 
Downtown Airport

8



I:\PD\DT\62200529 Airfield and Landside Design\Design\Agreement\Amend 2\Ordinance\Fact Sheet_Amendment 033016_62200529

Details Finances
City's Estimate
of Cost $ 55,620 
Bid or Lowest Contract
Proposal Data Cost Submitted $

 No .of Proposals Considered

Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs
Contractors Considered Submitted

$
$
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources Capital Improvement Program
and Appropriation
Account Codes 22-8300-627270-611060-B-62200529
For This
Contract
Source of Kansas City Airports Fund
Future
Operating Funds
Maximum Amount
of Proposed
AMENDMENT $ 55,620.00            
Amount of 
Contingency $ 5,562.00 
Engineering &

Estimated Duration of Contract: 60 Days Administration $

TOTAL $ 61,182.00            

Council Committee Actions

Do  Pass Hold

Do Pass (as amended) W/o Recommendation

Committee Sub. Do Not Pass

Human Relations Approval
Contract information was submitted to the Human 
Relations Department (HRD) for review and 
determination.  See docket memo attached.

HRD approved the following MBE/WBE percentages of 
MBE (15%) and WBE (10%). 

These were the approved firms for MBE participation: 
FSC, Inc. (11.06%) and TSi Geotechnical, Inc. (4.12%). 
This was the approved firm for WBE participation: 
TREKK Design Group, LLC (11.14%).

Grant Funding
This phase of the project is not being partially funded 
with either an Federal Aviation Administration (FAA) or 
Missouri Department of Transportation (MoDOT), 
Aviation Section grant.  

Is it good for the children?
This contract recognizes the importance of maintaining 
and improving the airport’s infrastructure for our children 
and the future.

How will this contribute to a sustainable Kansas City?
This project will utilize FAA airport design criteria to 
address and provide solutions to non-standard airfield 
conditions.  This project will identify ways to maximize 
the life of runway, taxiway and apron pavements, as well 
as terminal area and landside facilities, and invest funds 
in necessary capital improvements at MKC which are 
intended to serve current and future operational 
demand.   
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 1 

Inter-Departmental Communication 
 
Date:     September 14, 2021 
 
To: Mayor Quinton Lucas; Chair: Transportation, Infrastructure & Operations 
Committee 
 
From: Andrea Dorch, Director; Civil Rights & Equal Opportunity Department 
 
Subject: Revised Docket Memo for Amendment 2 #:210708 
 

 
CONTRACTOR:              WSP USA, Inc. 
Address:              300 Wyandotte St., Suite 200 
                          Kansas City, MO 64105 
Contract #                                     62200529 – Airfield & Landside Design at CBW  
     Downtown Airport 
Contract Amount:   $467,280.00    ($55,620 on Amendment 2) 
MBE Goal                                     15%     
WBE Goal:             10% 
Total MBE Achieved:   15% 
Total WBE Achieved:  11% 
 
MBE SUBCONTRACTORS:  
Name:             Tech Services to Go, Inc. dba TSi Geotechnical 
Address:              8248 NW 101st Terrace, #5 
               Kansas City, MO 64153 
Scope of Work:             Subsurface / Geotechnical Investigation 
Dollar Amount:                       4% 
Ownership:              Hervey, Denise 
Structure:              African-American Female  Code 23 
 
MBE SUBCONTRACTORS:  
Name:                   FSC, Inc. 
Address:              9225 Indian Creek Parkway, Suite 300 
               Overland Park, KS 66210 
Scope of Work:             Electrical Engineering Services 
Dollar Amount:                       11% 
Ownership:              Garapaty, Sonia 
Structure:              Asian-American Female  Code 26 
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 2 

 
 
Page 2: 62200529 – Airfield & Landside Design at CBW Downtown Airport 
 
WBE SUBCONTRACTORS:  
Name:                   Trekk Design Group, LLC 
Address:              1411 E. 104th St. 
               Kansas City, MO 64131 
Scope of Work:             Surveying 
Dollar Amount:                       11% 
Ownership:              Robinett, Kimberly 
Structure:              Caucasian Female   Code 27 
 
Comments: 
Original Contract Amount:   $355,500.00 
Amendment 1:   $  56,160.00 
Current Contract Amount:   $411,660.00 
Proposed Amendment 2:  $  55,620.00 
Proposed Contract Amount: $467,280.00 
 
According to B2G, the prime contractor is currently achieving the following 
participation on the contract: 
 
Dollars paid to prime contractor by City to date: $198,918.83 
Dollars paid to MBEs by prime contractor to date: $34,520 for 17% MBE. 
Dollars paid to WBEs by prime contractor to date: $20,743.01 for 10% WBE.  
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210710, Version: 1

ORDINANCE NO. 210710

Authorizing a $1,214,435.00 contract with Citadel Electric Group, Inc. for the Airfield and Landside Design at
CBW Downtown Airport project; and authorizing a maximum expenditure of $1,335,879.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Aviation is hereby authorized to execute a contract with Citadel Electric
Group, Inc. for construction services for Project No. 62200529 - Airfield and Landside Design for
$1,214,435.00 from funds previously appropriated to Account No. 22-8300-627270-62200529-B. A copy of
the contract is on file in the Aviation Department.

_____________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

___________________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

___________________________________
Nelson V. Munoz
Assistant City Attorney

Kansas City Printed on 9/14/2021Page 1 of 1
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding
Does this legislation estimate new Revenues? NO Yes/No

0
Does this Legislation Increase Appropriations? NO Yes/No

0
Does this legislation expand the scope of city services, or expand the city's infrastructure? NO Yes/No

Maintenance of existing assets is included in the budget. For details see Section 00: " Notes" Below
Section 00: Notes:

Five years of operational and maintenance costs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?
FUND DEPTID
8300 627270

Section 02: If applicable, where will new revenues be estimated?
FUND DEPTID

Section 03: If applicable, where will appropriations be increased?
FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET
RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8300 $           1,335,879.00

$           1,335,879.00 -$  -$  -$  -$  -$  -$  

$          (1,335,879.00) -$  -$  -$  -$  -$  -$  

REVIEWED BY DATE
 (1,335,879.00)

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Aviation

NET IMPACT ( SIX YEARS)
Kitty Steffens, OMB

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

FY 21-22 BUD

FY 21-22 BUD

For the purpose of funding for the construction of fixed capitalizable assets

CAPITAL

8/15/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

-$  -$  

LEGISLATIVE FISCAL NOTE NUMBER:
LEGISLATION

LEGISLATION IN BRIEF:

Authorizing a $1,214,435.00 contract with Citadel Electric Group, Inc. for the Airfield and Landside Design at CBW Downtown Airport; authorizing a 
maximum expenditure of $1,335,879.00.

$                1,335,879.0062200529

This repair project was programmed in the FY22 Five-Year Capital Improvement Plan

FINANCIAL IMPACT OF LEGISLATION

210710
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CONTRACT
Ordinance  Fact Sheet

Brief Title Approval Deadline Reason

Routine To authorize execution of a Construction Contract

Details Roles and Responsibilities

Reason for Contract Sponsor

Aviation Department
Department 

or Programs

Affected Aviation Department
Recommended

Awardee Citadel Electric Group, Inc.
Contract

Compliance

Certification No XX Yes

Obtained?

Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Design Engineering:

WSP USA Inc.

Inspections:

WSP USA Inc.

Construction or Project Management:

WSP USA Inc.

Service Monitoring:

Aviation Department

Policy/Program Impact

Policy or Program

Emphasis 

Change XX No Yes

Operational

Impact

Assessment

(Continued on next page)

Authorizing a $1,214,435.00 contract with Citadel Electric 
Group, Inc. for the Airfield and Landside Design at CBW 
Downtown Airport

Project Description/Justification
This project will be completed at the VMLY&R Building 
(old terminal building) located at the Charles B. Wheeler 
Downtown Airport and will include construction phase 
services to replace the existing main switchboard (5000 
ampere) and associated busduct from the main service 
distribution switchgear located in the outdoor monument 
enclosure. 

The current switchboard was sized to support demand 
when the facility served as a passenger terminal building. 
The electrical service requirements for lighting, office 
equipment and mechanical systems are significantly lower 
today and will require a 3000 ampere switchboard for 
current and future use.  

Solicitation
This Project was advertised in accordance with the City's 
requirements. 

Human Relations Approval
Contract information was submitted to the Human 
Relations Department (HRD) for review and 
determination.  See attached docket memo.  

HRD approved MBE/WBE percentages of MBE (5%) and 
WBE (5%) participation.  Citadel's proposed M/WBE 
participation is 6.5% MBE and 5.9% WBE.  The approved 
MBE firm is as follows: Alpha Energy & Electric (6.5%).  
The approved WBE firm is as follows: Kansas City 
Electrical Supply (5.9%).

Fairness in Construction Board
There is no appeal on this contract pending before the 
Fairness in Construction Board. 

Project No. 62200529 - Airfield 
and Landside Design at CBW 
Downtown Airport

I:\PD\DT\62200529 Airfield and Landside Design\Contract\Bid No. 2\Ordinance\Fact Sheet_Construction 033016

210710
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Details Finances

City's Estimate

of Cost $ 1,608,875  
Bid or Lowest Contract

Proposal Data Cost Submitted $ 1,214,435     
 No .of Proposals Considered

Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs

Contractors Considered Submitted

Electrical Corp. of Am Inc. $ 1,569,290  
Mark One Electric Co., Inc. $ 1,620,280.00
Capital Electric Const Co. $ 1,399,854  
Alpha Energy and Electric $ 1,463,763.00

$
$
$
$
$
$
$
$
$
$

Fund Sources Capital Improvement Program
and Appropriation

Account Codes 22-8300-627270-611060-B-62200529
For This

Contract

Source of Kansas City Airports Fund
Future

Operating Funds

Maximum Amount

of Proposed

Contract $ 1,214,435  
Amount of 

Contingency $ 121,444.00  
Estimated Duration of Contract: 210 Days Engineering &

Administration $

TOTAL $ 1,335,879.00  

Council Committee Actions

Do  Pass Hold

Do Pass (as amended) W/o Recommendation

Committee Sub. Do Not Pass

Grant Funding
The project will be wholly funded by the Aviation 
Department out of the Kansas City Airports Fund.  
This project is not being partially funded with either an 
Federal Aviation Administration (FAA) or Missouri 
Department of Transportation (MoDOT), Aviation Section 
grant.  

Is it Good for the Children?
This contract recognizes the importance of maintaining 
and improving the airport’s infrastructure for our children 
and the future.

How will this contribute to a sustainable Kansas City?
This project will invest funds in necessary landside 
capital improvements at MKC which are intended to 
serve the needs of current and future airport tenants and 
users.   

I:\PD\DT\62200529 Airfield and Landside Design\Contract\Bid No. 2\Ordinance\Fact Sheet_Construction 033016
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Inter-Departmental Communication 

 
Date:     July 3, 2021 
 
To: Mayor Quinton Lucas; Chair: Transportation, Infrastructure & Operations 
Committee 

 
From:    Andrea Dorch  Director Human Relations Department 
 
Subject: Docket Memo #: 210710 
 

 
CONTRACTOR:             Citadel Electric Group, Inc. 
Address:             31710 E. Colbern Rd., 
                                  Oak Grove, MO 64075 
Contract #                                     62200529 – Airfield & Landside Design  
     (Electrical Upgrades) 
Contract Amount:   $1,214,435.00 
MBE Goal                                      5%     

WBE Goal:              5% 

Total MBE Achieved:   6.5% 

Total WBE Achieved:            5.9% 

 
MBE SUBCONTRACTORS:  
Name:        Alpha Energy & Electric, Inc. 
Address:       1100 E. 34th St. 
        Kansas City, MO 64109 
Scope of Work:       Furnish, & Install Switchboards & Panelboards 
Dollar Amount:                 $80,000 
Ownership:                            Ike Nwabuonwu              
Structure:        African-American Male    Code 15 
 

WBE SUBCONTRACTORS:  
Name:          Kansas City Electrical Supply Co 

Address:          4451 Troost Ave, 
                                                  Kansas City, MO 64110 

Scope of Work:         Furnish electrical cable, conduit, fittings, hangers 

Dollar Amount:                   $72,000    ($120,000 X 60%)* 

Ownership:                              Kaylin Crain              
Structure:                                   Caucasian Female    Code 27  
 
Comments:   
*Note: Suppliers are credited at 60% of materials’ cost.          
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210748, Version: 1

ORDINANCE NO. 210748

Authorizing a $300,000.00 Amendment No. 6 with Wellner Architects, Inc. for Airport Facilities Development
at Kansas City International Airport and Charles B. Wheeler Downtown Airport for a total contract amount of
$2,800,000.00; and authorizing a maximum expenditure of $330,000.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Aviation is hereby authorized to execute Amendment No. 6 with
Wellner Architects, Inc. for design professional services for Project No. 62170486 - Airport Facilities
Development adding $300,000 for a total contract amount of $2,800,000. A copy of the amendment is on file
with the Aviation Department.

Section 2. Authorizing a maximum expenditure of previously appropriated funds from Account No. 22-
8300-627270-B in the amount of $330,000.00.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

______________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

______________________________
Nelson V. Munoz
Deputy City Attorney

Kansas City Printed on 9/13/2021Page 1 of 1
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? NO Yes/No

0

Does this Legislation Increase Appropriations? NO Yes/No

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No

See Section 00: " Notes" Below

Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

8300 627270

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8300 330,000 

330,000 - - - - - - 

(330,000) - - - - - - 

REVIEWED BY DATE

Authorizing a $300,000.00 Amendment No. 6 with Wellner Architects, Inc. for Airport Facilities Development at Kansas City International Airport & 

Charles B. Wheeler Downtown Airport; authorizing a maximum expenditure of $330,000.00.

$330,000.0062170486

This legislation authorizes Amendment No. 6 to the design professional services contract with Wellner Architexts, Inc. and authorizes a maximum 

expenditure of previously appropriated funds in the amount of $330,000.00 to fulfill the amendment. 

FINANCIAL IMPACT OF LEGISLATION

LEGISLATIVE FISCAL NOTE NUMBER:

LEGISLATION

210748
LEGISLATION IN BRIEF:

FY 21-22 BUD

FY 21-22 BUD

For the purpose of authorizing expenditures new or planned to conduct municipal services

OPERATIONAL

8/23/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

- - 

Tanner Owens

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

(330,000.00) 

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Aviation Fund

NET IMPACT ( SIX YEARS)
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CONTRACT
Ordinance  Fact Sheet

Brief Title Approval Deadline Reason

Routine To authorize execution of Amendment 6

to the Design Professional Agreement.

Details Roles and Responsibilities
Reason for Contract Sponsor

Department 
or Programs
Affected
Recommended
Awardee
Contract
Compliance
Certification No XX Yes
Obtained?

Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Design Engineering:

Inspections:

Construction or Project Management:
Aviation Department

Service Monitoring:

Policy/Program Impact
Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

(Continued on next page)

Aviation Department

Wellner Architects, Inc

Wellner Architects, Inc

Wellner Architects, Inc

Aviation Department

Authorizing a $300,000 Amendment No. 6 with Wellner 
Architects, Inc. for Airport Facilities Development at KCI 
& CBW Downtown Airport; authorizing a maximum 
expenditure of $330,000.

Discussion
Project Justification
The Aviation Department needs to be able to respond 
in a timely manner to requests at Kansas City 
International Airport and the Charles B. Wheeler 
Downtown Airport that were not originally identified 
during the Capital Improvements Program process.  
This agreement provides the mechanism to achieve 
that goal.

Project Description
The original agreement executed on Nov. 20, 2017, for 
$600,000, allowed the consultant to provide research 
airport related issues, provide airside and landside 
planning guidelines, develop project plans and 
specifications, assist securing project financing, 
provide construction management services, provide 
program and other related services.

Amendment No. 1, executed on Aug. 30, 2018 for 
$500,000 resumed the means to both start & complete 
new & existing Task Orders respectively. 

Amendment 2, executed on Sep. 20, 2019 replenished 
the Aviation Department's ability to complete and start 
new Task Orders as needed.  

Amendment 3, executed on Jan. 6, 2020 added further 
funding for the Aviation Department to complete and 
start new Task Orders as needed.

Amendment 4, executed on May 5, 2020, provided the 
Aviation Department resources to complete and start 
new Task Orders as needed.

Project No. 62170486 - AFD at 
KCI Airport and CBW 
Downtown Airport

210748
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Details Finances
City's Estimate
of Cost $ 300,000.00
Bid or Lowest Contract
Proposal Data Cost Submitted $  

 No .of Proposals Considered

Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs
Contractors Considered Submitted

$
$
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources Capital Improvement Program
and Appropriation
Account Codes 22-8300-627270-611060-B-62170486
For This
Contract
Source of Kansas City Airports Fund
Future
Operating Funds
Maximum Amount
of Proposed
Contract $ 300,000.00 
Amount of 
Contingency $ 30,000.00

Estimated Duration of Contract: Engineering &
Administration $

TOTAL $ 330,000.00

Council Committee Actions

Do  Pass Hold

Do Pass (as amended) W/o Recommendation

Committee Sub. Do Not Pass

To Be Determined

Amendment 5, executed on May 17, 2021 added further 
funding for the Aviation Department to complete and start 
new Task Orders as needed.

Amendment 6 will provide the Aviation Department 
resources to complete and start new Task Orders as 
needed.

Human Relations Approval

The project goals are 15% MBE and 10% WBE.  The 
Contractor Utilization Plan was approved for 15% MBE 
and 10% WBE.

Is it good for the children?

This contract recognizes the importance of maintaining 
and improving the airport’s infrastructure for our children 
and the future

How will this contribute to a sustainable Kansas 
City?

Project will be designed to highest standards of energy 
efficiency and sustainability.
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Inter-Departmental Communication 
 
Date:     September 14, 2021 
 
To: Mayor Quinton Lucas; Chair: Transportation, Infrastructure & Operations 
Committee 
 
From: Andrea Dorch, Director, Civil Rights & Equal Opportunity Department 
 
Subject:  Revised Docket Memo for Amendment 6 # 210748 
 

 
CONTRACTOR:              Wellner Architects, Inc. 
Address:              802 Broadway, 4th Floor 
                          Kansas City, MO 64105 
Contract #                                     62170486 – Airport Facilities Development –  
     Amendment 6 
Contract Amount:   $2,800,000.00 ($300,000 on Amendment 6) 
MBE Goal                                       15%     
WBE Goal:     10% 
Total MBE Achieved:    15% 
Total WBE Achieved:   10% 
 
MBE SUBCONTRACTORS:  
Name:            Tech Services to Go, Inc. dba TSi Geotechnical 
Address:              8248 NW 101st Terrace, #5 
               Kansas City, MO 64153 
Scope of Work:             Geotechnical 
Dollar Amount:                       3% 
Ownership:              Hervey, Denise 
Structure:              African-American Female  Code 19 
 
MBE SUBCONTRACTORS:  
Name:                   SK Design Group, Inc. 
Address:              4600 College Blvd., Suite 100 
               Overland Park, KS 66211 
Scope of Work:             Civil Engineering 
Dollar Amount:                       5% 
Ownership:              Mahobian, Sassan 
Structure:              Asian-American Male  Code 18 
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 2 

 
 
Page 2: 62170486 – Airport Facilities Development 
 
 
MBE SUBCONTRACTORS:  
Name:                   FSC, Inc. 
Address:              9225 Indian Creek Pkwy, Suite 300 
               Overland Park, KS 66210 
Scope of Work:             Fire Protection Engineering 
Dollar Amount:                       2% 
Ownership:              Garapaty, Sonia 
Structure:              Asian-American Female  Code 22 
 
MBE SUBCONTRACTORS:  
Name:                   Taliaferro & Browne, Inc. 
Address:              1020 E. 8th St. 
               Kansas City, MO 64106 
Scope of Work:             Surveying 
Dollar Amount:                       5% 
Ownership:              Andebrhan, Hagos 
Structure:              African-American Male  Code 15 
 
WBE SUBCONTRACTORS:  
Name:                   Leigh & O’Kane Inc. 
Address:              250 NE Mulberry, Suite 201 
               Lee’s Summit, MO 64086 
Scope of Work:             Structural Engineering 
Dollar Amount:                        9.9%   
Ownership:               Bush, Amanda 
Structure:              Caucasian Female   Code 27 
 
WBE SUBCONTRACTORS:  
Name:                   Macy Consulting Services 
Address:              6141 Walnut St. 
               Kansas City, MO 64113 
Scope of Work:             Project Administration Services 
Dollar Amount:                       0.05% 
Ownership:               Macy, Babette 
Structure:              Caucasian Female   Code 27 
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 3 

 
 
Page 3: 62170486 – Airport Facilities Development 
 
 
 
WBE SUBCONTRACTORS:  
Name:                   Kansas City Testing & Engineering, LLC 
Address:              1308 Adams St. 
               Kansas City, KS 66103 
Scope of Work:             Environmental Site Assessment 
Dollar Amount:                       0.05% 
Ownership:               DeCoursey, Elisabeth  
Structure:              Caucasian Female   Code 27 
 
 
 
Comments: 
This is a IDIQ contract, so all subcontract amounts (and the final contract 
amount) are subject to change based on the types of projects and the scopes of 
work involved in the projects which will be included in the contract.  
 
Original Contract Amount:   $   600,000.00 
Amendment 1:   $   500,000.00 
Amendment 2:   $   500,000.00 
Amendment 3:   $   160,000.00 
Amendment 4:   $   740,000.00 
Amendment 5:   $              0.00 
Current Contract Total:  $2,500,000.00 
Proposed Amendment 6:  $   300,000.00 
Proposed Contract Amount: $2,800,000.00 
 
According to B2G, the prime contractor is currently achieving the following 
participation on the contract: 
 
Dollars paid to prime contractor by City to date:  $1,965,615.82 
Dollars paid to MBEs by prime contractor to date:  $610,657.78 for 31% MBE. 
Dollars paid to WBEs by prime contractor to date: $114,584.21 for 6% WBE.  
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210723, Version: 1

ORDINANCE NO. 210723

Authorizing a $5,638,202.00 design professional services contract Amendment No. 1 to Contract No. 1587 with
Burns & McDonnell Engineering Company, Inc., for the Todd Creek Facility Plan Update project for a total
contract amount of $6,439,231.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Water Services Department is authorized to execute Amendment No. 1 to
Contract No. 1587 in the amount of $5,638,202.00, for a total contract amount of $6,439,231.00 with Burns &
McDonnell Engineering Company, Inc., for the Todd Creek Facility Plan Update project, Project No.
81000927.  A copy of this amendment is on file in the office of Water Services.

Section 2. That the Director of Water Services is authorized to expend up to the sum of $5,638,202.00
from Account No. 22-8110-807778-B-81000927, Sewer Treatment Facilities, to satisfy the cost of this contract.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

______________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

______________________________
Mark P. Jones
Assistant City Attorney

Kansas City Printed on 9/13/2021Page 1 of 1
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Ordinance Fact Sheet; Contract Admendment 050113 Contract Central

CONTRACT
Ordinance  Fact Sheet Amendment Form
Brief Title Approval Deadline Reason

Todd Creek Facility Plan Update, To authorize execution of an amendment and expenditures.

Amendment 1

Details Roles and Responsibilities
Reason for Contract Sponsor

                            Water Services Department
Department 
or Programs
Affected                             Water Services Department
Recommended Burns & McDonnell Engineering
Awardee Company, Inc.
Contract
Compliance
Certification No XX Yes
Obtained?

Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Design Engineering:
Burns & McDonnell Engineering 
Company, Inc.

Inspections:

Construction or Project Management:

Service Monitoring:

Policy/Program Impact
Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

(Continued on reverse side)

Discussion

This Design Professional Services project is for an updated 
facility plan for the Todd Creek Wastewater Treatment Plant 
(WWTP) due to the age of the facility, changing site conditions, 
and maximum capacity.  This proposed amendment is for 
development of construction contract documents for the selected 
alternative in the facililty plan. 

The Todd Creek WWTP is located at 7600 NW 144th Street, in 
Platte County, Kansas City, Missouri.

Contract Summary
City Council approved Ordinance No. 200317 on May 14, 2020 
approving a maximum expenditure of $801,029.00 with Burns & 
McDonnell Engineering Company, Inc. for the Todd Creek 
Facility Plan Update project.

Contract + Proposed Amendment  Cost Summary
Original Contract:                               $801,029.00
Proposed Amendment No. 1:          $5,638,202.00
Total:                                               $6,439,231.00

Project Justification
The Todd Creek WWTP was built in 1968 and consisted of two 
contact stabilization basins with chlorine disinfection.  The 
wastewater plant was upgraded in 1990 with a third larger 
extended aeration basin, and the two smaller contact 
stabilization basins were converted to sludge holding cells.  The 
chlorine disinfection process has been replaced with a UV 
disinfection process. Treated effluent flows to Todd Creek.

Due to changing conditions in the area, the wastewater plant is 
approaching maximum capacity.  The current permitted design 
flow is 3.4 million gallons per day.  

Project Description
The Water Services Department wishes to contract with a design 
professional consultant to provide a Facility Plan update for the 
Todd Creek WWTP.

210723
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Ordinance Fact Sheet; Contract Admendment 050113 Contract Central

Details Finances
City's Estimate
of Cost $ 5,638,202.00             
Bid or Lowest Contract
Proposal Data Cost Submitted $ NA FOR

 No .of Proposals Considered AMENDMENT
Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs
Contractors Considered Submitted

$ NA FOR
$ AMENDMENT
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources
and Appropriation
Account Codes 22-8110-807778-B-81000927 = $5,638,202.00
For This Sewer Treatment Facilities
Contract Project No 81000927
Source of 
Future
Operating Funds
Maximum Amount
of Proposed
AMENDMENT $ 5,638,202.00             
Amount of 
Contingency $

Estimated Duration of Contract: Engineering &
540 days Administration $

Fact Sheet Prepared by: Date: TOTAL $ 5,638,202.00             
Leona Walton 8/13/2021
Contracts Manager Council Committee Actions

Reviewed by: Date: Do  Pass Hold
D. Matt Bond 8/13/2021
Deputy Director Do Pass (as amended) W/o Recommendation

Reference Numbers: Contract No. 1587 / Project No. 81000927 Committee Sub. Do Not Pass

This project is required for four reasons: 
• Increased development in the Twin Creeks watershed;
• Current assets at the wastewater treatment plant are at the 

end of their useful life; 
• The current wastewater plant assets are in the regulatory 

flood plain; and 
• Additional loads from the Kansas City International Airport 

from increased flights and deicing fluid.  

Work will result in a facility plan that will include projections of 
future flows and loads, current design capacity evaluation, 
current plant conditions, and recommendations for upgrades, 
repairs, and process improvements for the Todd Creek WWTP. 

This proposed ordinance will authorize a $5,638,202.00 
amendment for development of the selected alternative 
identified in the Facility Plan through 100% design, and 
development of bid documents. The contract will include project 
management, public outreach, pre bid support, and envision 
documentation.

Human Relations Approval
Subcontracting goals on this project were 15% MBE and 10% 
WBE.  The Contractor Utilization Plan was approved by the 
Human Relations Department on April 13, 2020 with 28% MBE 
and 10% WBE participation.  

A Request for Modification was submitted to the Human 
Relations Department on August 9, 2021, and was approved on 
August 12, 2021 with 28% MBE and 10% WBE participation for 
this proposed amendment.

Grant Funding
N/A

Is it good for the children? Yes.

How will this contribute to a sustainable Kansas City?
This project will contribute to a sustainable Kansas City by 
enhancing public health and safety, evaluating extending the 
useful life of the existing facility, and looking at alternatives for a 
new facility that preserves floodplain functions. 
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding
Does this legislation estimate new Revenues? NO Yes/No

0
Does this Legislation Increase Appropriations? NO Yes/No

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No

See Section 00: " Notes" Below
Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?
FUND DEPTID
8110 807778

Section 02: If applicable, where will new revenues be estimated?
FUND DEPTID

Section 03: If applicable, where will appropriations be increased?
FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET
RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8110 5,638,202           

5,638,202           - - - - - - 

(5,638,202)          - - - - - - 

REVIEWED BY DATE

Authorizing a $5,638,202.00 design professional services contract Amendment No. 1 to Contract No. 1587 with Burns & McDonnell Engineering Company, 
Inc., for the Todd Creek Facility Plan Update project for a total contract amount of $6,439,231.00

$5,638,202.0081000927

This legislation authorizes Amendment No. 1 to Contract No. 1587 with Burns & McDonnell Engineering Company, Inc., for the Todd Creek Facility Plan 
Update project, authorizing an expenditure from previoulsy appropriated funds in the amount of $5,638,202.00 for a total contract amount of 
$6,439,231.00. The City Council previously authorized $801,029.00 with approval of the original contract (Ordiance 200317). 

FINANCIAL IMPACT OF LEGISLATION

LEGISLATIVE FISCAL NOTE NUMBER:
LEGISLATION

210723
LEGISLATION IN BRIEF:

FY 21-22 BUD

FY 21-22 BUD

For the purpose of authorizing expenditures new or planned to conduct municipal services

OPERATIONAL

8/17/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

- - 

Tanner Owens

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

(5,638,202.00) 

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Sewer Fund

NET IMPACT ( SIX YEARS)
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TRANSPORTATION, 
INFRASTRUCTURE & 
OPERATIONS COMMITTEE 
S E P T E M B E R  1 5 ,  2 0 2 1
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Authorizing a $5,638,202.00 design professional services contract
Amendment No. 1 to Contract No. 1587 with Burns & McDonnell
Engineering Company, Inc., for the Todd Creek Facility Plan Update project
for a total contract amount of $6,439,231.00.

ORDINANCE NO. 210723
Todd Creek Facility Plan Update, Amendment No. 1

230



3

Wastewater 
System

Combined Sewer System
Separate Sewer System

WWTPs

Separate  Sewer 
System

• 260 square miles

• 1,750 miles of pipe

• Dates back to 1960s

Combined Sewer 
System

• 58 square miles

• 1,060 miles of pipe

• Dates back to 1857

• 90 outfalls
• 6.4 billion gallons of 

overflow (avg./year)

670,000 People Served

Blue River

Birmingham

Westside

Fishing River

Rocky BranchTodd Creek
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ORDINANCE NO. 210723

Todd Creek 
Wastewater 
Treatment 

Plant

• Todd Creek WWTP project drivers
• Condition of facilities
• Service population growth

• Watershed development
• KCI development and aircraft 

de-icing contributions
• Industrial development

• Platte County interconnection 
• Existing treatment facility in the 

flood plain

Todd Creek WWTP

KCI
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ORDINANCE NO. 210723

Todd Creek 
Wastewater 
Treatment 

Plant

Todd Creek Site Flood Plain

100 Year Flood Plain

Floodway

500 Year Flood Plain
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ORDINANCE NO. 210723

Todd Creek 
Wastewater 
Treatment 

Plant

• Current plant permit: 
• 3.4 MGD 
• 27,000 population equivalent
• Currently at 90% of capacity

• New plant design will be expandable 
for a watershed of up to 75,000 
people

Preliminary Todd Creek General Plant Layout
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Design Professional Service Agreement Part I  102014  Contract Central 

Modified for WSD07242017 1 of 6 

DESIGN PROFESSIONAL SERVICES AGREEMENT 
PROJECT/CONTRACT NO. 81000927/1587 

TODD CREEK FACILITY PLAN UPGRADE 
KC WATER DEPARTMENT 

CITY OF KANSAS CITY, MISSOURI 
This design professional services agreement is between KANSAS CITY, MISSOURI, a constitutionally 
chartered municipal corporation (“City”), and Burns & McDonnell Engineering Company, Inc. (“Design 
Professional”).  City and Design Professional agree as follows: 

PART I 
SPECIAL TERMS AND CONDITIONS 

Sec. 1. Project description.  
A. The services to be provided under this Agreement are for the following project (Project) and

purpose: The preparation of the Todd Creek Facility Plan Upgrade.
Sec. 2. Services to be performed by Design Professional.  Design Professional shall perform the 
following Scope of Services: 

A. Design Professional shall perform Scope of Services listed on Attachment A.

B. Submit all documents, including plans, design drawings, specifications, reports, maps, models
and renderings in the form requested by City.  A list with the specific requirements is included
in Attachment B.

C. City shall have the right to inspect and review the work being done and to consult with Design
Professional at any reasonable time.  Conferences will be held at the request of City or Design
Professional.

D. If it is determined to be in the best interest of the work, Design Professional shall replace the
project manager or any other employee of the Design Professional, Subcontractors, Suppliers
or other persons or organizations performing or furnishing any of the work on the project upon
written request by the City.

E. City’s General Conditions shall be furnished to Design Professional prior to signing this
Agreement.  If the General Conditions are modified, City will notify Design Professional.  If
the Scope of Services performed by Design Professional under this Agreement includes
construction phase services, then Design Professional shall perform such additional tasks set
forth in the General Conditions, including approval of Change Orders, and shall comply with
the limitations set forth in the General Conditions, except as otherwise amended.

Sec. 3. Term.    Unless sooner terminated as provided herein, and unless specific dates for providing 
services are identified in this Agreement, this Agreement shall remain in force for a period which may 
reasonably be required for the completion of the services to be provided  by Design Professional under 
the Scope of Services. Work under this agreement shall begin upon written Notice to Proceed. 
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Sec. 4. Compensation and Reimbursables.  
A. The maximum amount that City shall pay Design Professional under this Agreement is

$801,029.00, as follows:
1. $____________ for the services performed by Design Professional under this Agreement.

2. For Design Professional services described in the Scope of Services, City shall pay Design
Professional compensation amounting to actual salary of personnel for time charges
directly to the project, times an approved multiplier.  The multiplier to be used is 3.04.  A
schedule of position classifications and the salary range for each position is included as a
part of Attachment C.

3. Actual reasonable expenses incurred by Design Professional directly related to Design
Professional’s performance under this Agreement, to include only the following, in an
amount not to exceed $_________.  The following are the reimbursable expenses that City
has approved:  Subcontractor direct costs paid by Design Professional, outside
reproduction of final deliverables, local transportation in the project area, and public
outreach materials. Subcontractors office personnel labor costs shall be included in the unit
prices for field investigation work.

4. Design Professionals’ maximum amount shown in Sec. 4, Compensation and
Reimbursables, includes a total allowance amount of $___________ for Optional Services
not yet authorized by the City that may be required throughout the course of work.  This
allowance amount will not be utilized by Design Professional unless specifically
authorized in writing by the City to perform Optional Services.  Optional Services will
not be performed, nor is the Design Professional approved to utilize any allowance monies
unless the City provides written authorization to Design Professional that includes the
scope of work for each optional task to be performed and a maximum billing limit for
compensation that has been mutually agreed upon.

5. Compensation for all Optional Services will be based on the actual salary of office
personnel for time charges directly to the project, times an approved multiplier.  The
multiplier to be used shall not exceed 3.04. Engineering Fee Summary and schedule of
position classifications and the salary range for each position is included as a part of
Attachment C.  The amount billed for each Optional Service shall not exceed the amount
established for it without further written authorization.  Additional amounts for Optional
Services may be authorized, if deemed by CITY to be necessary, as the work progresses.

6. City is not liable for any obligation incurred by Design Professional except
as approved under the provisions of this Agreement.

B. Method of Payment.
Design Professional shall invoice City monthly setting forth the total effort expended on an
hourly basis and all actual reasonable expenses incurred and allowed under this Agreement.
Each invoice shall provide the subtotal of the hours and costs invoiced by the Design
Professional for each Task Series identified in Attachment A and a sum total of hours and
costs for each invoice period.  Design Professional shall submit a copy of invoices received
from its subcontractors with labor hours per person, salary rate per person, effective salary
multiplier, and direct expenses for each Task Series.  Design Professional shall also submit
monthly project status report with each monthly invoice containing the information defined in

430,213.00

0.00

370,816.00
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Attachment A.  City, upon approving the invoice, shall remit payment. 

C. Condition Precedent to Payment.

1. It shall be a condition precedent to payment of any invoice from Design   Professional that
Design Professional is in compliance with, and not in breach or default of, all terms,
covenants and conditions of this Agreement.  If damages are sustained by City as a result
of breach or default by Design Professional, City may withhold payment(s) to Design
Professional for the purpose of offset until such time as the exact amount of damages due
City from Design Professional may be determined.

2. No request for payment will be processed unless the request is in proper form, correctly
computed, accompanied by a monthly status report, and is approved as payable under
Agreement.  City is not liable for any obligation incurred by Design Professional except as
approved under the provisions of this Agreement.

3. No request for payment will be processed unless it is accompanied by a copy of the most
recent 00485.01 M/WBE Monthly Utilization Report submitted to the City’s Human
Relations Department.

Sec. 5. Notices.  All notices required by this Agreement shall be in writing and sent to the following: 

City:  
KC WATER 
D. Matt Bond, Deputy Director
4800 E. 63rd Street, Kansas City, MO 64130
Phone:  (816) 513-0168    Facsimile: (816) 513-0288
E-mail address:  matt.bond@kcmo.org

Design Professional: 

Burns & McDonnell Engineering Company, Inc. 
Contact:  Jeff Keller 
9400 Ward Parkway, Kansas City, MO 64114 
Phone: (816) 333-9400     Facsimile: (816) 333-3690
E-mail address: jkeller@burnsmcd.com

All notices are effective (a) when delivered in person, (b) upon confirmation of receipt when transmitted 
by facsimile transmission or by electronic mail, (c) upon receipt after dispatch by registered or certified 
mail, postage prepaid, (d) on the next business day if transmitted by overnight courier (with 
confirmation of delivery), or (e) three (3) business days after the date of mailing, whichever is earlier.  

Sec. 6. Merger.  This Agreement consists of Part I, Special Terms and Conditions and any Attachments 
and any documents incorporated by reference; and Part II, Standard Terms and Conditions.  This 
Agreement, including any Attachments and incorporated documents, constitutes the entire agreement 
between City and Design Professional with respect to this subject matter. 
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Sec. 7. Conflict Between Agreement Parts.  In the event of any conflict or ambiguity between the 
Special Terms and Conditions of Part I and the Standard Terms and Conditions of Part II of this 
Agreement, Part I will be controlling.  
Sec. 8. Responsibilities of City.  City shall: 

A. Make available to Design Professional all existing records, maps, plans, and other data
possessed by City when such are necessary, advisable, or helpful to Design Professional in the
completion of the work under this Agreement.

B. If required or upon recommendation of Design Professional, retains the services of a
soils/geotechnical consultant.

C. Designate in writing a person to act as City representative with respect to the work to be
performed under this Agreement; with such person having complete authority to transmit
instructions, receive information, interpret and define City’s policies and decisions with respect
to the materials, equipment elements and systems pertinent to the work covered by this
Agreement, and the responsibility to be available to inspect and review the work and to consult
with Design Professional at any reasonable time.

D. Provide standard City forms as required.

E. Provide City – Licensed Geographical Information System Data set forth in Attachment D,
incorporated into this Agreement.

Sec. 9. Attachments to Part I.  The following documents are attachments to Part I of this Agreement 
and are attached hereto and incorporated herein by this reference: 

Attachment A – Scope of Services 
Attachment B – Electronic Format Requirements 
Attachment C – Engineering Fee Summary and Schedule of Position Classifications 
Attachment D - Licensed Geographical Information System Data 
Attachment E – HRD Documents 

1. 00450 HRD Form 08:  Contractor Utilization Plan/Request for Waiver
2. 00450.01: Letter of Intent to Subcontract
3. 00460 HRD Form 10:  Timetable for MBE/WBE Utilization
4. 00470 HRD Form 11:  Request for Modification or Substitution
5. 01290.14: Contractor Affidavit for Final Payment
6. 01290.15: Subcontractor Affidavit for Final Payment

Attachment F – Employee Eligibility Verification Affidavit 
Attachment G – Non-Construction Subcontractors Listing 

Sec. 10. Documents Incorporated by Reference.  The following documents are not attached to this 
Agreement but are incorporated into and made a part of this Agreement by this reference:   

Sec. 11. Subcontracting.  Design Professional agrees that it will only subcontract with the 
subcontractor(s) it has listed Attachment G, “Non-Construction Subcontractors Listing” form. 

Sec. 12. Contract Information Management System.  Design Professional shall comply with City’s 
Contract Information Management System requirements.   Design Professional shall use City’s Internet 
web based Contract Information Management System/Project Management Communications Tool 
provided by City and protocols included in that software during the term of this Contract. Design 
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Professional shall maintain user applications to City’s provided system for all personnel, subcontractors 
or suppliers as applicable. 

Sec. 13. Minority and Women’s Business Enterprises.  City is committed to ensuring that minority 
and women’s business enterprises (M/WBE) participate to the maximum extent possible in the 
performance of City contracts.  If M/WBE participation goals have been set for this Agreement, Design 
Professional agrees to comply with all requirements of City’s M/WBE Program as enacted in City’s Code 
Sections 3-421 through 3-469 and as hereinafter amended.  Design Professional shall make its good faith 
efforts in carrying out this policy by implementing its contractor utilization plan, which is attached as 
Attachment E.  If Design Professional fails to achieve the M/WBE goals stated in its contractor utilization 
plan, as amended, the City will sustain damages, the exact extent of which would be difficult or impossible 
to ascertain or estimate at the time of execution of this contract.  Therefore, in order to liquidate those 
damages, the monetary difference between the amount of the M/WBE goals set forth in this contractor 
utilization plan, as amended, and the amount actually paid to qualified MBEs and WBEs for performing 
a commercially useful function will be deducted from the Design Professional’s payments as liquidated 
damages.  In determining the amount actually paid to qualified MBEs and WBEs, no credit will be given 
for the portion of participation that was not approved by the Director of City’s Human Relations Division, 
unless the Director determines that the Design Professional acted in good faith.  No deduction for 
liquidated damages will be made when, for reasons beyond the control of the Design Professional, the 
M/WBE participation stated in the Contractor Utilization Plan, as amended and approved by the Director, 
is not met.  

Sec. 14. Effectiveness; Date.  This Agreement will become effective when the City’s Director of Finance 
has signed it.  The date this Agreement is signed by the City’s Director of Finance will be deemed the date 
of this Agreement.  
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Each party is signing this Agreement on the date stated opposite that party’s signature.

THIS AGREEMENT CONTAINS INDEMNIFICATION PROVISIONS

DESIGN PROFESSIONAL
I hereby certify thaH have authority to execute 

this document on behalf owDesign Professional

Date: acacao By:

KANSAS CITY, MISSOURI

Date: By:

Name:

Title:

Approved as to form:

Assistant City Attorney

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to which 
the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the Treasury, 
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby 
incurred.

Director of Finance Date

Design Professional Service Agreement Part I 102014 

Modified for WSD07242017 6 of 6

Contract Central

DocuSign Envelope ID: E6D04A2A-61A9-4F13-975E-B3650C6000A6

6/2/2020

DeputyDirector 

D Matt Bond

6/15/2020
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PART II 

STANDARD TERMS AND CONDITIONS 

Sec. 1.  General Indemnification. 

A. For purposes of this Section 1 only, the
following terms shall have the meanings
listed:

1. Claims means all claims, damages,
liability, losses, costs and expenses, court
costs and reasonable attorneys’ fees,
including attorneys’ fees incurred by the
City in the enforcement of this indemnity
obligation.

2. Design Professional’s Agents means
Design Professional’s officers, employees,
subcontractors, subconsultants, 
successors, assigns, invitees, and other
agents.

3. City means City, its Program
Manager/Construction Advisor and any of
their agents, officials, officers and
employees.

B. Design Professional’s obligations under
this Section with respect to indemnification
for acts or omissions, including negligence, of
City shall be limited to the coverage and
limits of General (not Professional) Liability
insurance that Design Professional is
required to procure and maintain under this
Agreement.  Design Professional affirms that
it has had the opportunity to recover the
costs of the liability insurance required in this
Agreement in its contract price.

C. Design Professional shall defend,
indemnify and hold harmless City from and
against all Claims arising out of or resulting
from all acts or omissions in connection with
this Agreement caused in whole or in part by
Design Professional or Design Professional’s
Agents, regardless of whether or not caused
in part by an act or omission, including
negligence, of City.  Design Professional is
not obligated under this Section to indemnify
City for the sole negligence of City.

D. Nothing in this section shall apply to
indemnification for professional
negligence which is specified in a
separate provision of this Agreement.

E. In no event shall the language in this
section constitute or be construed as
a waiver or limitation of the City’s
rights or defenses with regard to
sovereign immunity, governmental
immunity, or other official immunities
and protections as provided by the
federal and state constitutions or by
law.

Sec. 2.  Indemnification for Professional 
Negligence. 

Design Professional shall indemnify, and hold 
harmless City and any of its agencies, 
officials, officers, or employees from and 
against all claims, damages, liability, losses, 
costs, and expenses, including court costs 
and reasonable attorneys’ fees, to the extent 
caused by any negligent acts, errors, or 
omissions of the Design Professional, its 
officers, employees, subconsultants, 
subcontractors, successors, assigns, invitees 
and other agents, in the performance of 
professional services under this Agreement. 
Design Professional is not obligated under 
this Section to indemnify City for the 
negligent acts of City or any of its agencies, 
officials, officers, or employees. 

Sec 3.  Insurance. 

A. Design Professional shall procure and
maintain in effect throughout the duration of
this Agreement, and for a period of two (2)
years thereafter, insurance coverage not less
than the types and amounts specified below.
In the event that additional insurance, not
specified herein, is required during the term
of this Agreement, Design Professional shall
supply such insurance at City’s cost.  Policies
containing a Self-Insured Retention are
unacceptable to City unless City approves in
writing the Design Professional Self-Insured
Retention.
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1.  Commercial General Liability Insurance:  
with limits of $1,000,000 per occurrence 
and $2,000,000 aggregate, written on an 
“occurrence” basis.  The policy shall be 
written or endorsed to include the following 
provisions:   

 
a.  Severability of Interests Coverage 
applying to Additional Insureds 

 
b.  Per Project Aggregate Liability Limit or, 
where not available, the aggregate limit 
shall be $2,000,000 

 
c.  No Contractual Liability Limitation 
Endorsement 

 
d.  Additional Insured Endorsement, ISO 
form CG20 10, or its equivalent 

 
2.  Worker’s Compensation Insurance:  as 
required by statute, including Employers 
Liability with limits of: 

 
Workers Compensation Statutory 
Employers Liability 

 
$100,000 accident with limits of: 
$500,000 disease-policy limit 
$100,000 disease-each employee 

 
3.  Commercial Automobile Liability 
Insurance:  with a limit of $1,000,000 
written on an “occurrence” basis, covering 
owned, hired, and non-owned automobiles.  
If the Design Professional owns vehicles, 
coverage shall be provided on an “any 
auto” basis.  If the Design Professional 
does not own any vehicles, coverage shall 
be provided on a “hired autos” and 
“nonowned autos” basis.  The insurance 
will be written on a Commercial Business 
Auto form, or an acceptable equivalent, 
and will protect against claims arising out 
of the operation of motor vehicles, as to 
acts done in connection with the 
Agreement, by Design Professional.  

 
4.  Professional Liability Insurance with 
limits Per Claim/Annual Aggregate of 
$1,000,000. 

 
B.  The Commercial General Liability 
Insurance specified above shall provide that 
City and its agencies, officials, officers, and 
employees, while acting within the scope of 
their authority, will be named as additional 
insureds for the services performed under 
this Agreement.  Design Professional shall 
provide to City at execution of this Agreement 
a certificate of insurance showing all required 
endorsements and additional insureds. The 
certificates of insurance will contain a 
provision stating that should any of the 
policies described in the certificate be 
cancelled before the expiration date thereof, 
notice will be delivered in accordance with 
the policy provisions. 
 
C.  The Commercial General Liability and 
Commercial Automobile Liability insurance 
specified above shall contain a cross-liability 
or severability of interest clause or 
endorsement and shall contain a provision or 
endorsement that the costs of providing the 
insureds a defense and appeal, including 
attorneys’ fees, as insureds, shall be 
supplementary and shall not be included as 
part of the policy limits but shall remain the 
insurer’s responsibility.  Insurance covering 
the specified additional insureds shall be 
primary insurance, and all other insurance 
carried by the additional insureds shall be 
excess insurance.  With respect to 
Commercial Automobile Liability, Commercial 
General Liability, and any Umbrella Liability 
Insurance, Design Professional shall require 
its insurance carrier(s) to waive all rights of 
subrogation against City and its agencies, 
officials, officers, and employees.   
 
D.  All insurance coverage must be written by 
companies that have an A.M. Best’s rating of 
“A-V” or better, and are licensed or approved 
by the State of Missouri to do business in 
Missouri. 
 
E.  Design Professional’s failure to maintain 
the required insurance coverage will not 
relieve Contractor of its contractual obligation 
to indemnify the City pursuant to Sections 1 
and 2. If the coverage afforded is cancelled 
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or changed or its renewal is refused, Design 
Professional shall give at least 30 days prior 
written notice to City. In the event of Design 
Professional’s failure to maintain the required 
insurance in effect, City may order Design 
Professional to immediately stop work, and 
upon ten (10) days notice and an opportunity 
to cure, may pursue its remedies for breach 
of this Agreement as provided for herein and 
by law.  
 
F. In no event shall the language in this 
Section constitute or be construed as a 
waiver or limitation of the City’s rights or 
defenses with regard to sovereign immunity, 
governmental immunity, or other official 
immunities and protections as provided by 
the federal and state constitutions or by law. 
 
Sec. 4.  Design Standards and 
Endorsement. 
 
A.  Except as otherwise directed in writing by 
City, in the performance of services under 
this Agreement, Design Professional shall 
comply with  all design standards required by 
federal, state, local laws or codes including 
but not limited to all applicable provisions of:    
 

1. Title II of the 2010 ADA Standards for 
Accessible Design as amended from 
time to time;  

2. the Clean Air Act(42 U.S.C. 7401 et 
seq.  and the Clean Water Act (33 
U.S.C. 1251 et seq. 

3. the Missouri Clean Water Law 
(Chapter 644 RSMo) together with 
any accompanying regulation(s) 
contained in the Missouri Code of 
State Regulations (CSR Title 10), as 
well as any implementing permits; 
and 

4. Kansas City Code Sec. 3-71. LEED 
gold standard. 

 
Design Professional shall notify and explain 
to City any applicable exceptions under these 
acts. 
 
B.  Design Professional shall use 

all design standards recognized and used in 
the industry in the performance of services 
under this agreement. Design Professional 
shall endorse all plans and specifications, or 
estimates, and engineering data furnished 
under this Agreement if prepared by Design 
Professional.   All subcontractors as 
appropriate shall endorse their respective 
plans and specifications, or estimates, and 
engineering data furnished for the Plan or 
Project.  
 
C.  Design Professional shall monitor quality 
assurance for their design services and shall 
revise the design and plans at their own 
expense in case of error or oversight in 
design by Design Professional or any 
subcontractor to Design Professional.  
 
Sec. 5.  Copyright and Ownership of 
Documents. 
 
A.  Design Professional shall on its behalf 
and on behalf of its employees and agents, 
promptly communicate and disclose to City 
all computer programs, documentation, 
software and other copyrightable works and 
all discoveries, improvements and inventions 
conceived, reduced to practice or made by 
Design Professionals or its agents, whether 
solely or jointly with others, during the term of 
this Agreement resulting from or related to 
any work Design Professional or its agents 
may do on behalf of City or at its request.  All 
inventions and copyrightable works that 
Design Professional is obligated to disclose 
shall be and remain entirely the property of 
City.  It is agreed that all inventions and 
copyrightable works are works made for hire 
and shall be the exclusive property of City.  
Design Professional hereby assigns to City 
any rights it may have in such copyrightable 
works.  Design Professional shall cooperate 
with City in obtaining any copyrights or 
patents. 
 
B.  Original documents, including plans, 
specifications, reports, maps, models and 
renderings, including electronic media, 
prepared or obtained under the terms of this 
Agreement shall be delivered to and become 
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the property of City and basic survey notes, 
diaries, sketches, charts, computations and 
other data shall be made available upon 
request by City without restriction or limitation 
of their use.  There shall be no legal 
limitations upon City in the subsequent use of 
the documents or ideas developed in the 
documents.  In the event that any of the 
documents are reused by City, the 
nameplates or other identification to the 
Design Professional will be removed and the 
Design Professional will be released of 
subsequent liabilities.  In the event that any 
of the design drawings are reused or 
modified by City, the name plates or other 
identification to the Design Professional will 
be removed.  

Sec. 6.  Governing Law. 

This Contract shall be construed and 
governed in accordance with the laws of the 
State of Missouri without giving effect to 
Missouri’s choice of law provisions.  The City 
and Design Professional:  (1) submit to the 
jurisdiction of the state and federal courts 
located in Jackson County, Missouri; (2) 
waive any and all objections to jurisdiction 
and venue; and (3) will not raise forum non 
conveniens as an objection to the location of 
any litigation.  

Sec. 7.  Compliance with Laws. 

Design Professional shall comply with all 
federal, state and local laws, ordinances and 
regulations applicable to the work and this 
Agreement.  

Sec. 8.  Termination for Convenience. 

A. City may, at any time upon ten (10) days
notice to Design Professional specifying the
effective date of termination, terminate this
Agreement, in whole or in part.  If this
Agreement is terminated by City, City shall
be liable only for payment for services
rendered before the effective date of
termination.  Design Professional shall
prepare an accounting of the services
performed and money spent by Design

Professional up to the effective date of 
termination and shall return to City any 
remaining sums within thirty (30) days of 
such date. 

B. If this Agreement is terminated prior to
Design Professional’s completion of services,
all work or materials prepared or obtained by
Design Professional pursuant to this
Agreement shall become City’s property.

C. If this Agreement is terminated prior to
Design Professional’s completion of the
services to be performed hereunder, Design
Professional shall return to City and sums
paid in advance by City for services that
would otherwise have had to be rendered
between the effective date of termination and
the original ending date of the Agreement.
Design Professional shall prepare an
accounting of the services performed and
money spent by Design Professional up to
the effective date of termination and shall
return to City any remaining sums within
thirty (30) days of such date.

Sec. 9.  Default and Remedies. 

If Design Professional shall be in default or 
breach of any provision of this Agreement, 
City may terminate this Agreement, suspend 
City’s performance, withhold payment or 
invoke any other legal or equitable remedy 
after giving Design Professional notice and 
opportunity to correct such default or breach.  

Sec. 10.  Waiver. 

Waiver by City of any term, covenant, or 
condition hereof shall not operate as a waiver 
of any subsequent breach of the same or of 
any term, covenant or condition.  No term, 
covenant, or condition of this Agreement can 
be waived except by written consent of City, 
and forbearance or indulgence by City in any 
regard whatsoever shall not constitute a 
waiver of same to be performed by Design 
Professional to which the same may apply 
and, until complete performance by Design 
Professional of the term, covenant or 
condition, City shall be entitled to invoke any 

45



Design Prof. Service Agreement Part II 061218 Page 5 of 8 Contract Central 

remedy available to it under this Agreement 
or by law despite any such forbearance or 
indulgence. 

Sec. 11.  Acceptance. 

No payment made under this Agreement 
shall be proof of satisfactory performance of 
the Agreement, either wholly or in part, and 
no payment shall be construed as 
acceptance of deficient or unsatisfactory 
work.  

Sec. 12.  Modification. 

Unless stated otherwise in this Agreement, 
no provision of this Agreement may be 
waived, modified or amended except in 
writing signed by City.  

Sec. 13.  Headings; Construction of 
Agreement. 

The headings of each section of this 
Agreement are for reference only.  Unless 
the context of this Agreement clearly requires 
otherwise, all terms and words used herein, 
regardless of the number and gender in 
which used, shall be construed to include any 
other number, singular or plural, or any other 
gender, masculine, feminine or neuter, the 
same as if such words had been fully and 
properly written in that number or gender.  

Sec. 14.  Severability of Provisions. 

Except as specifically provided in this 
Agreement, all of the provisions of this 
Agreement shall be severable.  In the event 
that any provision of this Agreement is found 
by a court of competent jurisdiction to be 
unconstitutional or unlawful, the remaining 
provisions of this Agreement shall be valid 
unless the court finds that the valid provisions 
of this Agreement are so essentially and 
inseparably connected with and so 
dependent upon the invalid provisions(s) that 
it cannot be presumed that the parties to this 
Agreement could have included the valid 
provisions without the invalid provision(s); or 
unless the court finds that the valid 

provisions, standing alone, are incapable of 
being performed in accordance with the 
intentions of the parties.  

Sec. 15.  Records. 

A. For purposes of this section:

1. “City” shall mean the City Auditor, the
City’s Internal Auditor, the City’s Director of
Human Relations, the City Manager, the
City department administering this Contract
and their delegates and agents.

2. “Record” shall mean any document,
book, paper, photograph, map, sound
recordings or other material, regardless of
physical form or characteristics, made or
received in connection with this Contract
and all Contract amendments and
renewals.

B. Design Professional shall maintain and
retain all Record for a term of five (5) years
that shall begin after the expiration or
termination of this Contract and all Contract
amendments.  City shall have a right to
examine or audit all Records and Design
Professional shall provide access to City of
all Records upon ten (10) days written notice
from the City.

C. The books, documents and records of
Design Professional in connection with this
Agreement shall be made available to the
City Auditor, the City’s Internal Auditor, the
City’s Director of Human Relations and the
City department administering this
Agreement within ten (10) days after the
written request is made.

Sec. 16.  Affirmative Action. 

If this Contract exceeds $300,000.00 and 
Design Professional employs fifty (50) or 
more people, Design Professional shall 
comply with City’s Affirmative Action 
requirements in accordance with the 
provisions of Chapter 3 of City’s Code, the 
rules and regulations relating to those 
sections, and any additions or amendments 
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thereto;  in executing any Contract subject to 
said provisions, Design Professional warrants 
that it has an affirmative action program in 
place and will maintain the affirmation action 
program in place for the duration of the 
Contract.  Design Professional shall not 
discriminate against any employee or 
applicant for employment because of race, 
color, sex, religion, national origin or 
ancestry, disability, sexual orientation, 
gender identity or age in a manner prohibited 
by Chapter 3 of City’s Code.    Design 
Professional shall: 
 

1. Submit, in print or electronic format, 
a copy of Design Professional’s 
current certificate of compliance to the 
City’s Human Relations Department 
(HRD) prior to receiving the first 
payment under the Contract, unless a 
copy has already been submitted to 
HRD at any point within the previous 
two calendar years.  If, and only if, 
Design Professional does not 
possess a current certification of 
compliance, Design Professional shall 
submit, in print or electronic format, a 
copy of its affirmative action program 
to HRD prior to receiving the first 
payment under the Contract, unless a 
copy has already been submitted to 
HRD at any point within the previous 
two calendar years. 
 
2.  Require any Subcontractor 
awarded a subcontract exceeding 
$300,000.00 to affirm that 
Subcontractor has an affirmative 
action program in place and will 
maintain the affirmative action 
program in place for the duration of 
the subcontract. 
 
3.  Obtain from any Subcontractor 
awarded a subcontract exceeding 
$300,000.00 a copy of the 
Subcontractor’s current certificate of 
compliance and tender a copy of the 
same, in print or electronic format, to 
HRD within thirty (30) days from the 
date the subcontract is executed.  If, 
and only if, Subcontractor does not 
possess a current certificate of 
compliance, Design Professional shall 
obtain a copy of the Subcontractor’s 

affirmative action program and tender 
a copy of the same, in print or 
electronic format, to HRD within thirty 
(30) days from the date the 
subcontract is executed. 
 

City has the right to take action as 
directed by City’s Human Relations 
Department to enforce this provision. If 
Design Professional fails, refuses or 
neglects to comply with the provisions of 
Chapter 3 of City’s Code, then such 
failure shall be deemed a total breach of 
this Contract and this Contract may be 
terminated, canceled or suspended, in 
whole or in part, and Design Professional 
may be declared ineligible for any further 
contracts funded by City for a period of 
one (1) year. This is a material term of 
this Contract. 

 
Sec. 17.  Tax Compliance.  
 
Design Professional shall provide proof of 
compliance with the City’s tax ordinances 
administered by the City’s commissioner of 
revenue as a precondition to the City making 
the first payment under this Agreement or 
any Agreement renewal when the total 
Agreement amount exceeds $160,000.00.  If 
Design Professional performs work on an 
Agreement that is for a term longer than one 
year, the Design Professional also shall 
submit to the city proof of compliance with 
the City’s tax ordinances administered by the 
City’s commissioner of revenue as a 
condition precedent to the city making final 
payment under the Agreement.  
 
Sec. 18.  Assignability and 
Subcontracting.   
 
(a) Assignability.  Design Professional shall 
not assign or transfer any part or all of 
Design Professional’s obligation or interest in 
this Contract without prior written approval of 
City.  If Design Professional shall assign or 
transfer any of its obligations or interests 
under this Contract without the City’s prior 
written approval, it shall constitute a material 
breach of this Contract.  This provision shall 
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not prohibit Design Professional from 
subcontracting as otherwise provided for 
herein. 

(b) Subcontracting.  Design Professional
shall not subcontract any part or all of Design
Professional’s obligations or interests in this
Contract unless the subcontractor has been
identified in a format required by City.   If
Design Professional shall subcontract any
part of Design Professional’s obligations or
interests under this Contract without having
identified the subcontractor, it shall constitute
a material breach of this Contract.  The
utilization of subcontractors shall not relieve
Design Professional of any of its
responsibilities under the Contract, and
Design Professional shall remain responsible
to City for the negligent acts, errors,
omissions or neglect of any subcontractor
and of such subcontractor’s officers, agents
and employees.  City shall have the right to
reject, at any point during the term of this
Contract, any subcontractor identified by
Design Professional, and to require that any
subcontractor cease working under this
Contract.  City’s right shall be exercisable in
its sole and subjective discretion.  City shall
not be obligated to pay or be liable for
payment of any monies which may be due to
any subcontractor.  Design Professional shall
include in any subcontract a requirement that
the subcontractor comply with all
requirements of this Contract in performing
Design Professional’s services hereunder.

Sec. 19.  Conflicts of Interest. 

Design Professional certifies that no officer or 
employee of City has, or will have, a direct or 
indirect financial or personal interest in this 
Agreement, and that no officer or employee 
of City, or member of such officer’s or 
employee’s immediate family, either has 
negotiated, or has or will have an 
arrangement, concerning employment to 
perform services on behalf of Design 
Professional in this Agreement.  

Sec. 20.  Conflict of Interest - Certification. 

Design Professional certifies that Design 
Professional is not an expert witness for any 
party in litigation against the City at the time 
of the issuance of this Contract. 

Sec. 21.  Buy American Preference. 

It is the policy of the city that any 
manufactured goods or commodities used or 
supplied in the performance of any city 
Agreement or any subcontract hereto shall 
be manufactured or produced in the United 
States whenever possible.  

Sec. 22.  Independent Contractor. 

Design Professional is an independent 
contractor and is not City’s agent.  Design 
Professional has no authority to take any 
action or execute any documents on behalf of 
City. 

Section 23. Employee Eligibility 
Verification. 

If this Contract exceeds five thousand 
dollars($5,000.00), Design Professional shall 
execute and submit an affidavit, in a form 
prescribed by City, affirming that Design 
Professional does not knowingly employ any 
person in connection with the contracted 
services who does not have the legal right or 
authorization under federal law to work in the 
United States as defined in 8 U.S. C. § 
1324a(h)(3). Design Professional shall attach 
to the affidavit documentation sufficient to 
establish Design Professional’s enrollment 
and participation in an electronic verification 
of work program operated by the United 
States Department of Homeland Security (E-
Verify) or an equivalent federal work 
authorization program operated by the United 
States Department of Homeland Security to 
verify information of newly hired employees, 
under the Immigration Reform and Control 
Act of 1986. Design Professional may obtain 
additional information about E-Verify and 
enroll at
www.dhs.gov/xprevprot/program/gc_1185221
678150.shtm . For those Design 
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Professionals enrolled in E-Verify, the first 
and last pages of the E-Verify Memorandum 
of Understanding that Design Professional 
will obtain upon successfully enrolling in the 
program shall constitute sufficient 
documentation for purposes of complying 
with this Section. Design Professional shall 
submit affidavit and attachments to City prior 
to execution of the contract, or at any point 
during the term of the Contract if requested 
by City. 
 
 
Sec. 24.  Quality Services Assurance Act. 
Design Professional certifies Design 
Professional will pay all employees who will 
work on this Contract in the city limits of 
Kansas City, Missouri at least $10.00 per 
hour in compliance with the City’s Quality 
Services Assurance Act, Section 3-66, Code 
of Ordinances or City has granted Contractor 
an exemption.   
 
 
 

49



WSD Contract No. 1587 Todd Creek WWTP Facility Plan Update 
Project No. 81000927 Page 1 of 16 

ATTACHMENT A 

SCOPE OF SERVICES 

Design Professional: Burns & McDonnell Engineering Company, Inc. 
Owner:  City of Kansas City, Missouri 
Project: 81000927 Todd Creek Facility Plan Upgrade 
Contract No: 1587 

I. GENERAL
The following paragraphs provide a general description of the WORK required for this Scope of 
Services. Subsequent paragraphs describe in detail the professional services to be provided by 
DESIGN PROFESSIONAL (DP). 

A. The Project. The Water Services Department (KC Water) of the City of Kansas City,
Missouri (CITY) wishes to contract with the DP to provide a Facility Plan, which will
include a projections of future flows and loads, current treatment and hydraulic capacity,
current plant condition, recommendations for upgrades and/or repairs, BIM model
development, and process improvements for the Todd Creek Wastewater Treatment Plant at
7600 NW 144th Street, Kansas City, MO 64163.

B. Background Information and General Description of Activities.

1. The CITY, acting through WSD, is undertaking this project to develop a facility plan
for its Todd Creek WWTP to account for changing conditions and wastewater
contributors in the service area and to be able to address future regulatory
requirements.

2. Previous reports, the Wastewater Master Plan, operations data, lab data, and as-built
drawings shall be made available to the DP.

3. DP shall use e-builder document management system.

4. DP shall use a cost loaded scheduling system such as Microsoft Project or P6.

5. DP shall provide an updated S curve with invoice.

6. DP shall submit meeting agendas and expected DP attendees at least three days prior
to each meeting and distribute draft meeting minutes within three business days of the
meeting.

7. DP shall review existing geotechnical reports and indicate if additional borings are
necessary.

8. Any I&C work will be performed per WWTD I&C standards.

9. DP shall prepare a recommendation for phasing for proposed work and
recommendation on delivery methods based on constructability, risk, funding,
uncertainty of projects, and other recommended factors.
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C. Follow-On Phases. At the discretion of the CITY and after completion of the Project, the 
DP may be requested to provide other services, including additional design work, 
construction phase services, startup and commissioning services, and providing a resident 
project representative (RPR) during construction of improvements at the Todd Creek 
WWTP and other associated locations. 

D. Coordination. The DP shall coordinate as necessary with regulators, Army Corp of 
Engineers, Platte County, Department of Planning and Development, Department of 
Aviation, other utilities, City venders, City consultants including HDR (Regulatory 
Compliance Assistance), SCADA project with Black and Veatch, Storm Water 
Utility/Engineering, the Smart Sewer Program, and City contractors.   

E. Task Series Listing. This Basic Scope of Services is organized under the following Task 
Series: 

1. Task Series 100 - Project Management and Administration 

2. Task Series 200 - Site Investigation, Review of Existing Work, and Review of 
Previous Projects 

3. Task Series 300 – Facility Plan 

4. Task Series 400 - EnvisionTM Sustainability Design    

 

F. Travel. DP may request pre-approval for reimbursement of non-local travel. The CITY’s 
Project Manager may approve or disprove the travel expense. Any travel request after the 
fact shall be denied.  

G. Explicit Responsibilities. The Scope of Services explicitly sets forth what DP will perform 
and does not implicitly put any additional responsibilities or duties upon DP. The DP agrees 
to provide the specific Basic Services as identified herein. Work not specifically discussed 
herein shall not be performed without an amendment or shall be provided as Optional 
Services upon written authorization from the CITY.  

H. Closeout. Design Professional will provide deliverables and requested backup files. HRD 
completion forms and other required documents will be submitted before final payment. 

I. Capital, Annual, and Total Ownership Cost Opinions. All opinions of probable construction 
cost developed will generally follow the recommendations of the Association for the 
Advancement of Cost Engineering (AACE) International Recommended Practice No. 18R-
97 with regard to methodology and accuracy. Since DP has no control over the cost of 
labor, material or equipment furnished by others not under contract to DP, DP’s opinion of 
probable cost for construction, of the Work will be made on the basis of experience and 
qualifications as a DP. DP does not guarantee that proposals, bids or actual project costs 
will not vary from DP’s opinions of probable cost. The cost opinions’ level of accuracy 
presented by DP will be as noted for in subsequent paragraphs of this Scope of Services. 
All opinions of probable construction, operations, and maintenance costs will be made on 
the basis of experience and qualification as a DP. DP does not guarantee that actual 
operations and maintenance costs will not vary from the DP’s opinions of probable 
operations and maintenance costs. DP will utilize design-build cost estimators and best 
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practices from the construction community and design community to develop their capital 
cost model. DP will utilize O&M specialists in the development of the O&M model. O&M 
Specialists assigned to work on this project shall have demonstrated hands-on utility and 
facility operations experience. Resumes for the cost estimators and O&M specialists will be 
provided to WSD for approval before cost estimating tasks begin. DP shall 
immediately notify the PM if the estimates are over the construction budget after initial QA. 
City reserves the right to call a cost estimate review meeting at WSD offices.  

II. PROJECT MILESTONES AND CITY REVIEW REQUIREMENTS  

A. Project Milestones and CITY Review Requirements  

1. Task Series 100 shall be completed within 270 calendar  days following the City’s 
issuance of a Notice To Proceed, NTP, to the DP 

2. Task Series 200 and 300 shall be completed within 270 calendar days following the 
CITY’s issuance of a NTP. 

3. Task Series 400 shall be completed within 270 calendar days following the CITY’s 
issuance of a NTP.  

4. All tasks identified in this Scope of Services, except those identified as Optional 
Services, shall be performed within 135 calendar days of the written Notice to 
Proceed. The completion schedule will be extended by the CITY for delays beyond 
the control of the DP as approved by the CITY.  

5. DP may suggest schedule modifications to the scope of work  

B. The CITY hereby commits to review deliverables and provide comments within fourteen 
(14) calendar days after receipt of deliverables from DP. CITY will endeavor to provide 
consolidated written review comments to DP within a fourteen (14) calendar day period. A 
review meeting will be scheduled and conducted by DP no more than fourteen (14) 
calendar days after receipt of written consolidated CITY review comments, unless a 
mutually agreed upon date outside this schedule window is selected. 

III. BASIC SCOPE OF SERVICES 

The following Task Series describe the Basic Scope of Services to be provided by the DP under 
the Project.  

TASK SERIES 100 - PROJECT MANAGEMENT AND ADMINISTRATION 

The purpose of Project Management and Administration will be to manage, direct and oversee 
each element of Basic Services identified herein and subcontractors employed by the DP in 
completion of the Work.  The following management activities will be provided by DP.  

Task 101 Project Management Services  
Provide project administration management services necessary throughout the project to 
successfully manage and complete the Work, including project correspondence and consultation 
with CITY Staff; supervision and coordination of services; implementation of a project specific 
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Work Plan; scheduling and assignment of personnel resources; continuous monitoring of work 
progress; and maintenance of project controls. 

Task 102 Monthly Invoicing and Project Status Reports 
Prepare and submit monthly invoices (showing, task, staff name including office location, 
classification, direct hourly rate, multiplier, and hours worked on each task) on a form acceptable 
to the CITY and provide a monthly project status report which shall accompany the monthly 
invoice submittal. If applicable, a list of the tasks in progress or completed shall be attached with 
each invoice. The monthly progress status reports shall document work progress, the percentage 
of completed work, earned value, schedule status, and budget status. The monthly project status 
report shall identify work performed by DP, the work activities anticipated to be performed the 
next month, action items required by CITY, previous decision items, potential to go over budget 
along with corrective actions, and potential project scope variances with corrective actions. A 
short narrative shall be provided to describe the work activity performed for each task within 
each Task Series.  

Task 103 Subconsultant Agreements and Administration 
Prepare a scope, budget, schedule, and agreement for its subconsultants involved in the Project. 
Conduct coordination meetings as required to prepare subconsultant agreements, to review 
deliverables, and to execute the defined scope of work. Provide administration of subconsultant 
agreements and subconsultant work including deliverables, subcontractor invoicing, and 
schedule maintenance. Prepare monthly M/WBE subcontractor utilization reports and submit in 
the required format to the CITY’s Human Relations Department.  

Task 104   Quality Control 
DP’s Quality Control Program will be implemented on all phases of the project to provide an 
independent review of the work. Quality control reviews will include checks for conformance 
with regulatory agency requirements, completeness and correctness of evaluations, design 
accuracy, feasibility of implementing recommendations, and adherence to contract requirements. 

Task 105 Project Kickoff Meeting 
After Notice to Proceed is given by CITY, DP shall organize and conduct a Project Kickoff 
Meeting with the CITY to review and establish project goals, lines of communication, project 
procedures, review draft outline of DP’s proposed Work Plan, and other logistics of project 
execution, including anticipated project schedule, cost loaded schedule, expected MBE/WBE 
utilization schedule, and general content of subsequent monthly progress meetings. Prepare and 
submit an agenda to CITY Staff three business days prior to the meeting and prepare and 
distribute the meeting minutes within three business days of the meeting date.  

Task 106 Work Plan 

1. Work Plan Format. DP shall prepare a written Work Plan. The Work Plan for the project
includes, at a minimum the following:

a. A summary of dedicated key team members roles and responsibilities, including all task
managers, field crew leaders and their contact information. Any major changes in personal
assignments from the RFP should be noted and approved of by the CITY.
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b. A summary of the project's scope of services. 
c. Detailed cost-loaded schedule for performance of all work.  
d. Sustainable planning and design goals, objective and processes.   
e. Communication protocols for the project team. 
f. Document format, naming conventions, storage, handling and distribution details as needed 

to support the function of the project team. 
g. Define any issues requiring special coordination with CITY, and/or adjacent projects. 

2. Submitting Work Plan. DP shall submit the draft Work Plan (a single electronic file in 
portable document format - PDF) within 7 calendar days of the notice to proceed. CITY 
will review the draft Work Plan and provide comments within 7 calendar days of receipt of 
the draft Work Plan. Revise the draft Work Plan as necessary to respond to CITY’s 
comments and submit an electronic PDF file including a Gantt chart in Microsoft Project 
within 14 calendar days of receipt of CITY's comments. The Work Plan shall be updated 
and maintained throughout the Project, with updates provided to CITY when requested. 

Task 107 Progress Meetings 
Participate in up to nine (9) monthly progress meetings with CITY to provide updates of work 
progress, budget and schedule status, current issues, variances in the potential scope of work, 
review Action Items, Decision Logs, and potential cost savings proposals. Anticipated future 
activities and CITY action items will be discussed. DP will prepare and submit an agenda to 
CITY 3 days prior to each meeting and prepare/distribute meeting minutes within 1 business day 
of the meeting.  
 
 

TASK SERIES 200 - SITE INVESTIGATION, REVIEW OF EXISTING WORK, AND 
REVIEW OF PREVIOUS PROJECTS 

Task 201 Review Existing Documents and Drawings  
DP shall perform a compilation and review of pertinent existing documents including but not 
limited to: 2016 Comprehensive Wastewater Master Plan, schematics, existing site plans, 
scanned as-built drawings, hard copy as-built drawings, flood plain and flood way data, existing 
geotech reports, and other sources provided by the CITY.  
 

Task 202 Flow and Load Projections 
 

1. DP shall review current and historical plant performance data provided by CITY.  DP will 
review historical development and population in the watershed served by the Todd Creek 
WWTP.  In particular, the DP will review the master plan projections and how that compares to 
actual flows and loads to Todd Creek. DP will evaluate the change in number of flights from 
KCI, industrial loads, and development in the service area to estimate loading to the facility from 
the airport versus other major sources. DP will obtain development records from Platte County 
and KCMO City Planning. KC Water will help DP in obtaining all City information.   

 

54



WSD Contract No. 1587 Todd Creek WWTP Facility Plan Update 
Project No. 81000927 Page 6 of 16 

2. DP will meet with the KCMO City Planning & Development Department as well as with
Platte County and the Mid-America Regional Council to understand the future build-out of the
service area and status of planned developments and the status of these activities. DP shall also
obtain from the City the latest utilization and growth projections for the Kansas City
International Airport.

3. DP will evaluate standard loading increases based on the proposed land usage, any active
developments, actual flows and load data available from Smart Sewer Program (SSP) monitoring
data and any existing WWTP data. DP may suggest additional data gathering or request data
from similar Midwestern Metropolitan area utilities as additional scope. Based on this
information, DP will develop forecasts of flow and loading to the Todd Creek WWTP through a
30-years planning period and a rough estimate of flow and loading due to service area build out.
DP will develop projections based on time and on the ground development and airport activities.

4. KC Water has at least one interconnection with Platte County and/or Platte City and accepts
flow per a service agreement.  DP will verify and quantify the existence of these
interconnection(s), comment on the physical integrity of the interconnection piping based on
currently available data, the current and future flow and loading contribution from these
interconnections including commercial and industrial sources where data is available, and
consider this information in the development of overall projections of flow and loading to and
subsequent infrastructure needs for Todd Creek WWTP.

3. Finally, DP will develop a methodology that KC Water can use in the future to compare
anticipated loading to actual in order to allow annual adjustment of the timing of facility
improvements within the KC Water CIP. This method will take into account loading increase to
the Todd Creek WWTP based on the status of planned developments (platting etc..), current and
future deicing plans at KCI, and actual flights at KCI. The method will balance competing
objectives including reduce operational risks, reduce project execution risks, and maximizing the
delay of future improvements.

Task 203 Site Investigations 

1. DP shall review the condition of assets at Todd Creek WWTP from the Wastewater Master
Plan and perform a visual inspection of the treatment, power, structural, architectural, and
HVAC assets at the site.  DP will use inspections and testing data to determine the remaining
useful life of fixed and rotating assets and compare them to CITY’s asset standards for expected
life and the data collected during development of the Wastewater Master Plan, noting significant
deviations.

2. DP shall create a digital representation (“digital twin”) of the Todd Creek WWTP site using
high-definition LiDAR and photography to facilitate more efficient review of equipment layout,
visual condition, orientation, and dimensions by the project team.
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Task 204 Utility Survey 
DP shall perform a Utility Survey of CITY property around Todd Creek WWTP. The Utility 
Survey will verify the location of existing utilities (gas, electric, water, sanitary sewer, storm 
sewer) both above and below grade where this information is available. Survey will also provide 
a sizing/capacity of incoming utilities when this is provided by the service provider.  DP will 
map process piping both above and below grade using a format applicable to a facility BIM 
model. DP will identify and document valves, meters, and sensors associated with the treatment 
process. DP will also use site observations, existing as-builts and site sketches/drawings as a 
baseline to determine what assets exist and their general location.  
 

Task 205 Load Study and Electrical Work   
DP will perform a visual review of the condition of electrical power feeds from Missouri Public 
Service Commission (PSC) and Platte-Clay Electric Cooperative, switchgear, substations, and 
MCCs. DP will provide an opinion regarding the available capacity of the existing power feed 
and any improvements needed to meet current code and CITY’s preference for redundancy.  
 

Task 206 Antidegradation Study of Todd Creek and Regulatory Guidance 
DP will develop a water quality and antidegradation review (WQAR) workplan, conduct waste 
load allocation modeling and develop a preliminary report to inform the facility planning process 
and identify wastewater treatment requirements for the planned Todd Creek WWTP upgrade. 
Individual elements of this work include: 

 
1. Participate in discussions with CITY and help guide the team to identify antidegradation 
pathways, pollutants of concern and anticipated wastewater treatment level requirements.   
Discussions may include site-specific issues such as dissolved oxygen (DO), potential 
polyfluoroalkyl substance (PFAS) sources from the Kansas City International Airport and 
nutrient trading opportunities.  From these discussions, DP will prepare a workplan for the Todd 
Creek WQAR.  In coordination with the project team, submit the workplan to the Missouri 
Department of Natural Resources (MDNR) antidegradation review staff for review and 
comment.  This Task assumes preparation for and attendance of one meeting in Kansas City with 
the project team and one meeting with MDNR and the project team in Jefferson City.     

2. Depending on the antidegradation review pathway, biochemical oxygen demand (BOD) and 
total suspended solids (TSS) effluent limits for the Todd Creek WWTP expansion will hinge on 
the results of DO and ammonia waste load allocation modeling for the Todd Creek receiving 
stream.  Previous DO modeling in nearby watersheds has indicated that DO water quality 
standards may be challenging to meet due to naturally occurring low stream reaeration rates in 
the ecoregion.  In this Task, DP will conduct a DO waste load allocation model to help confirm 
BOD and TSS limits to be included in the facility plan.  Todd Creek (waterbody identification 
#0316) is not currently listed as impaired for DO. Therefore, a Level 1 Analysis – Uncalibrated 
model is presumed sufficient for DO modeling as per MDNR DO Modeling Guidance1.   This 
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assumption will be confirmed with MDNR during Task 1. For a Level 1 Analysis, Geosyntec 
will utilize a modified Streeter-Phelps spreadsheet water quality model to support the 
antidegradation review.   A stream morphology and flow assessment will be completed for 
model input. This task assumes no water quality data will be required for model calibration and 
that nutrient modeling will not be required.  BOD and ammonia waste load allocations will be 
developed to establish the base case for a Tier 2 antidegradation review. 

3. Prepare a preliminary WQAR report based upon the workplan (Task 1) and DO modeling
(Task 2).  Geosyntec will be the primary author of the report.  This task assumes that a Tier 2
review will be the preferred antidegradation pathway for all Pollutants of Concern (POCs).  The
report will summarize the antidegradation pathway and provide the project team the technical
rationale to consider for an expanded discharge.  The CITY will provide customer-base
information required for the socio-economic impact evaluation.

4. Addressing the potential WQAR nuances such as the previous DO Todd Creek 303(d)
impairment, DO modeling challenges due to low reaeration rates in Todd Creek and WWTP
upgrade options will require coordination and communication with the project team and MDNR
staff.  To address these project issues, this Task includes preparation for and attendance of two
additional coordination meetings in Kansas City and one meeting with MDNR staff in Jefferson
City.

Task 207 Field Review Meeting 
DP shall conduct one on-site field review meeting with CITY staff. This meeting is to be held 
following completion of the site investigation activities. The purpose of this meeting is to review 
existing conditions and to confirm the findings from the investigations done under Task 200.  
Meeting minutes from the field review meeting will be developed and distributed to document 
field direction, topics of concurrence, and recommendations. 

Task 208 Site Survey Deliverables and Review 

DP will present the results of Task 200 activities and provide the following deliverables to CITY 
for review and consideration: 

1. Electronic Copy of the System Load Analysis file output in its native file format.

2. Updated Todd Creek WWTP one-line electrical diagram

3. LiDAR model files of the Todd Creek WWTP and existing condition photography.

4. Draft antidegradation report including documentation of the field activities,
calculations, findings and recommendations.  A recommendation of effluent water
quality requirements and documentation of coordination with the Missouri Department
of Natural Resources (if required).
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5. A letter report documenting the findings from Task 200 activities.  Information to 
include results of the utility study, the condition and estimated remaining life of key 
assets at the Todd Creek WWTP and forecasts of development, population, and 
flow/load to the Todd Creek WWTP. 

 
CITY will provide review comments on items 4 and 5 and DP will address comments and 
subsequently issue revised deliverables. 
 

TASK SERIES 300 - FACILITY PLAN  

Task 301 Preliminary Review 

1. DP shall perform an evaluation of the hydraulic and organic treatment capacity of the 
existing liquid and solids processes at the Todd Creek WWTP.   

a. An initial evaluation will be a “desktop” analysis and will include data from 
available sources, as-built drawings, and plant performance data provided by KC 
Water.  It will not include field performance measurements of equipment, 
structures and processes.   

b. Bottlenecks in hydraulic or organic capacity identified in the desktop analysis, or 
unit processes where desktop capacity is determined by KC Water to not be 
adequate for the purposes of facility planning shall undergo field evaluation for 
capacity and/or performance.  The cost of this activity will be covered in a 
dedicated allowance in the project budget. 

c. The completed evaluation will include an updated hydraulic profile and a 
biological process (BioWin) model. 

2. DESIGN PROFESSIONAL shall receive and review the engineering report from the Kansas 
City Missouri Aviation Department (KCAD) regarding the management of spent aviation 
deicing fluid (SADF).  DP shall provide KCWater with a letter identifying any areas of concern 
with the report recommendations and potential follow-on activities to address the concerns.   
3. KCAD is currently conducting an evaluation of and recommendations for improvements to the 
existing Terminal Facility deicing storage, transport, and potential pretreatment of the flows to 
Todd Creek WWTP. This does not include the Cargo Facilities deicing collection, storage and 
transport. KCWS is a partner in this effort and is responsible for the storage, transport and 
treatment of the flows. The combined flows include both Terminal and Cargo facilities volumes 
as all collected flows are pumped from the existing Terminal Facilities pump station to Todd 
Creek WWTP. 

DESIGN PROFESSIONAL shall use available data from the CITY as well as publicly available 
aviation industry data to develop high-level projections and statistical values of flow and loading 
of SADF originating from the Cargo facilities. KC Water staff will coordinate to provide access 
and obtain data to fulfill the objectives of this effort. DP will integrate the results of the study 
currently being performed for the Terminal area deicing system and facilities in addition to the 
projected statistical data for the Cargo area deicing system and facilities. 
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4. DESIGN PROFESSIONAL shall develop and submit an engineering report that includes the
hydraulic capacity and organic capacity for the current treatment unit processes for both liquid
and solids processes; results from the BioWin model providing the probability of the plant
meeting current and planned water quality limits with current and projected loading with and
without airport SADF.  DP will develop loading analysis with summer and winter temperature
variations. DP will evaluate potential negative process impacts from treatment of SADF and
provide potential options for mitigating these impacts.  DP will provide an updated flow and load
projection based on population growth, projected and planned land use, and airport development
and growth. DP will coordinate with Platte County, the Department of Planning and
Development, and MARC to determine flows based on approved and anticipated land usage.
CITY reserves to right to have DP perform sensitivity analysis on more uncertain parameters.
DP has provided an allowance for sensitivity analysis.

5. DP will lead a meeting with the City to review the findings within the completed sections of
the engineering report.  City will provide review and comment on the draft to the DP for
incorporation into the report.  DP will provide an updated engineering report to the City.

Task 302 Alternative Evaluation Review 
DP will meet with PM and City staff to perform a high-level review of multiple potential project 
alternatives/technologies, resulting a short list of up to 4 alternatives.  These alternatives would 
include both on-site upgrade/rebuild and greenfield facility options. DP shall submit a report that 
contains an evaluation of up to 4 facility alternatives. Each alternative evaluation should include, 
but not be limited to: initial process flow and electrical 1-line diagrams, site plan, an AAEE level 
4 total cost of ownership, discussion on operation and operability, feasibility and complexity of 
construction and integration of improvements and/or new facilities without disruption of existing 
operations,  the ability of the alternative to meet future permitting requirements, aesthetic and 
access considerations, and its ability to be cost- effectively phased. Alternatives shall be 
evaluated using the CITY’s quadruple bottom line process to determine the preferred alternative.  
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Task 303 Alternative Evaluation Review  
DESIGN PROFESSIONAL shall develop the preferred alternative from Task 301 into a 
conceptual design with the following approximate levels of completion: 
 

Discipline % Key Discipline Design Content 
   

Process 60 Draft Process flow diagrams and physical sizing for 
alternatives, rough integrated liquid and solids model with 

documentation of model parameters and scenarios to 
examine feasibility and need for additional sampling, 

validation steps, pilots, and physical models.  
Site Civil 5 Major site piping sketched with a focus on right of way 

concerns., draft siting of major buildings/structures, review 
of nearby floodplain/way 

Geotechnical 5 Possible boring(s) identified 
Structural 5 Identify structural design requirements for the facility and 

recommended materials of construction 
Mechanical (process 

piping) 
0  

HVAC 5 Identify classification of key areas of the facility per NFPA 
820 

Plumbing 0  
Architectural 10 General arrangement and footprint of major structures, 

occupancy code, major materials of construction, and an 
architectural rendering of the facilities to use in 

communication and public outreach 
Electrical 5 One-line diagram including backup power 

P&IDs 30 Draft below the line (process) equipment for major process 
equipment. 

Sequences of Operation, 
Control Block 

Description, Control 
Description Narrative 

0 - 

 
 

Task 304 BIM and 1-Line Model Development 
DP will develop a BIM of the preferred alternative utilizing the City’s standard BIM modeling 
protocol.  Process and building envelopes will follow LOD 200 and all other discipline work will 
follow LOD 100 as defined by LOD 2019, published by BIMForum / buildingSMART 
International. The model will incorporate information from all tasks in Series 200 and 300, as 
applicable.  

Task 305 Review of Project Delivery Alternatives 
DP will conduct a workshop-style meeting to review delivery alternatives for the preferred 
alternative, providing information on multiple means of project delivery including traditional 
design-bid-build, accelerated design, design-build delivery per the City’s current procurement 
approach, and 1 additional collaborative delivery method.  The review will include potential 
impacts of the delivery method on cost, schedule, and demands on KCWater staff resources. 
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Task 306 Final Report 
DP shall submit a Final Report consisting of a Facility Plan that conforms to all requirements of 
10 CSR 20-8.110 Engineering – Reports, Plans and Specifications (Missouri Code of State 
Regulations) and specifically to all requirements of Section (4) Engineering Reports or Facility 
Plan.  It shall also include the following: 

1. Incorporation of findings from the engineering report developed in Task 200.

2. A description of the preferred alternative as well as concept design documents.

3. A phasing plan on when to implement projects based on, but not limited to, the need
for increased capacity, more stringent effluent limits, asset lifecycle, etc.

4. Class 4 construction cost estimate including any major equipment quotes and
projected O&M costs.

5. ENVISION/Quadruple Bottom Line analysis spreadsheets.

6. A review of project delivery methods to complete the work and recommendation of
the preferred alternative.

DP shall provide a draft set of deliverables for review by City and lead a review meeting to 
discussing the content and findings in the deliverables.  Comments from the City will be 
addressed, and DP will provide a revised set of final deliverables to the City. 

Task 307 Geotechnical Investigations 
DP will review existing geotechnical reports to determine if they are sufficient.  If sufficient, DP 
may make use of previous geotechnical reports in the preliminary design development. If the DP 
or CITY recommends, the DP will provide geotechnical engineering services including 
exploratory field work, laboratory and field testing, and preparation of geotechnical reports. The 
geotechnical investigations will be sufficient to complete a preliminary design of new assets for 
the Todd Creek WWTP.  A geotechnical report shall be prepared and shall discuss the general 
soil and ground water conditions underlying the site, present the relevant engineering properties 
of the existing soils, provide excavation and earthwork recommendations, including minimum 
setbacks from adjacent structures, and recommend design criteria and parameters for pipe 
bedding and other earth supported improvements. Submit initial geotechnical report to CITY for 
review and comment. Revise the report to address review comments and include the final report 
as an appendix to the Facility Plan Report. The final geotechnical report will be submitted in 
both PDF and TIFF formats.  An allowance of $23,500 has been included in the DPs fee for up 
to five borings, laboratory testing and reporting, and DP labor for subcontracting and project 
management. 
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TASK SERIES 400 - ENVISIONTM SUSTAINABILITY ANALYSIS 

Task 401 EnvisionTM Analysis 
 
The DP will work with the City to integrate sustainable design elements into the Work through 
the use of the ENVISION V3 credit system as well as the City’s Quadruple Bottom Line (QBL) 
business case evaluation process.  The use of the existing QBL criteria will be integrated with the 
V3 credits that are applicable to the project under a single evaluation tool.  This tool will provide 
a consolidated quantitative approach to evaluating how sustainability is evaluated through the 
planning and design process.  The scope of this analysis includes: 
 

1. Providing during the project kickoff, a review of EnvisionTM V3 credits applicable 
during the planning stages of the project. The purpose is to organize meaningful 
conversation around project goals. The project team will identify those credits that will 
continually be revisited and discussed through the project.  

2. During the alternatives evaluation phase of work, the sustainability of each of the four 
alternatives will be discussed using the identified credits from the kickoff meeting. 
Additional credits will be tied to the existing QBL criteria. The numeric results of the 
analysis will be utilized as one of the factors for choosing the preferred alternative for 
Todd Creek WWTP improvements and provide both a QBL score and assessment of 
sustainable design.  

3. The Final Report described in Part 302 of this scope will include an accounting of 
ENVISION V3 credits to continue to discuss into design of the project alternative.  

 
The complete EnvisionTM credit support documentation is NOT included in the Basic Scope of 
Services. If the CITY decides to move forward with EnvisionTM verification, additional DP 
support services will be provided as Optional Services. All EnvisionTM credit evaluation shall be 
completed by or under supervision of a certified EnvisionTM Sustainability Professional (ENV 
SP). 

 

IV. OPTIONAL SERVICES 
Any work requested by the CITY that is not specifically stated in one of the Basic Scope of 
Services listed above will be classified as Optional Services. DP’s contract maximum upper limit 
for compensation includes a total allowance amount of $X for Optional Services not yet 
authorized by CITY that may be required throughout the course of the WORK. This allowance 
amount shall not be utilized by DP unless specifically authorized in writing by the CITY to 
perform Optional Services. Optional Services will not be performed, nor is the DP approved to 
utilize any of the allowance amount, unless the CITY provides written authorization to DP that 
includes the scope of work for each Optional Service to be performed and a maximum billing 
limit for compensation that has been mutually agreed upon. Optional Services will include, but 
not limited to: 
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A. Meetings with local, State, or Federal agencies beyond those contemplated under the Basic 
Scope of Services. 

B. Appearances at public hearings or before special boards beyond those contemplated under 
the Basic Scope of Services.  

C. Special Consultants or independent professional associates requested or authorized by 
CITY.  

D. Completing the final (10%-100%) design of the recommended improvements  

E. Bidding Phase Services (Engineer’s Estimate of Probable Construction Cost with error bars, 
Pre-Bid Conference, Review and Process Substitutions and “Or Equals”, review bids, and 
conforming documents.  

F. Tagging of existing equipment in the Todd Creek WWTP.  

G. Development of the transient plan (Startup and Commissioning) and Project Acceptance 
Methodology  

H. Startup and Commissioning assistance such as post final competition operations assistance, 
development of Standard Operating Procedures (SOPs), collecting new assets for entry into 
WSD’s computerized maintenance management system (CMMS), collection and entry of 
preventative maintenance  (PM) into WSD’s CMMS, develop recommended backups for 
WSD to have on hand, develop failure defense plans (failure modes effects analysis), 
develop recommended key performance indicators (KPI), development of operations shift 
sheet, recommended placement of laminated SOPs, process training, training of each of 
WWTD’s maintenance group, duty station training/assistance during handover, electronic 
O&M consolidating training and other information, and controls programming testing.  

I. Creation of Autocad or BIM as-builts 

J. (1) Copy of the SKM program used to develop the System Load Analysis along with a 
minimum 1-year license 

K. Observing factory acceptance tests and/or field retesting of equipment that fails to pass the 
initial test. 

L. Provision, through a subcontract, of laboratory and field testing required during 
construction and of any special reports or studies on materials and equipment requested by 
CITY beyond those testing activities identified in the Basic Services. 

M. Services for making revisions to drawings and specifications made necessary by the 
acceptance of substitutions proposed by the CONTRACTOR; and services after the award 
of the construction contract for evaluating and determining the acceptability of substitutions 
proposed by the CONTRACTOR. 

N. Special reports requested by CITY concerning facilities operation and personnel matters 
during the operation startup period.  

O. Revision of previously accepted studies, reports, design documents or Construction 
Contract Documents when such revisions are required by changes in laws, rules, regulations 
ordinances, codes or orders enacted subsequent to the preparation of such studies, reports, 
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documents or designs; or are required by any other causes beyond DESIGN 
PROFESSIONAL's control.  

P. Evaluation of unusually complex or unreasonably numerous claims submitted by the
CONTRACTOR or others in connection with the Work.

Q. Acceleration of the progress schedule involving services beyond normal working hours

R. Further development and verification of EnvisionTM credits through conceptual to final
design.

S. Services for making revisions to Construction Contract Documents and project rebidding
arising from actual bids prices being greater than CITY's budget.

T. Efforts necessary to alter plans, specifications, and the Basis of Design Memorandum after
the completion of the 60% design due to altering the list of selected equipment
manufacturers.

U. Services resulting from significant delays, changes or price increases caused directly or
indirectly by shortages of materials, equipment, or energy.

V. Preparation for litigation, arbitration, or other legal or administrative proceedings; and
appearances in court or at arbitration sessions in connection with bid protests, change
orders, or construction incidents.

W. Assisting CITY with appraisal and/or acquisition of additional easements.

X. Revising Contract Documents or assisting with re-bidding the Project due to actual bid
prices being greater than the CITY’s budget.

Y. Assistance with bid protests and re-bidding.

Z. Providing construction phase services.

AA. Assisting CITY with seeking EnvisionTM certification.

BB. Special inspections as dictated by any adopted building code or amendment thereto of the
City of Kansas City, Missouri. 

CC. Phase 1 and 2 environmental, survey work, and negotiations for property acquisition.

DD. Commissioning and Startup Assistance

EE. Changes in the general scope, extent, design, or character of the Project, including, but not
limited to: 

1. Changes in size or complexity;

2. Method of financing or availability of funding;

FF. Additional work necessary for WWTD to fulfill its commitments. 

GG. Flood plain mitigation 

HH. Evaluation of odor control for equipment protection 
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II. Direct coordination with KCAD or it’s consultant(s) and other work to develop a solution
for SADF management at the new terminal would be considered Additional Services under
this contract.

V. CITY’S RESPONSIBILITIES
CITY will furnish, as required by Basic Services and not at the expense of the DP, the following 
items: 

A. Provide assistance by placing at DP’s disposal available information pertinent to the
assignment, including previous reports, drawings, specifications, O&M records and any
other data relative thereto. Provide said information within thirty (30) calendar days of
receipt of a written request by DP.

B. CITY’s Project Manager will provide the services of at least one CITY employee who has
the right of entry to and knowledge of the existing facilities. Site visits will be required on
multiple occasions over the course of the Project.

C. CITY’s Project Manager will coordinate meetings between City staff and the DP.

D. Operate all existing equipment, valves or other systems necessary for functional or
performance testing required by DP.

E. Obtain property title searches and title reports and purchasing property if needed for
construction of new facilities.

F. Provide DP will private property access agreements with current property owners to
perform field investigations.

G. Bidding Services. CITY will provide the following bidding phase services:

1. Prepare agenda and conduct the pre-bid conference.

2. Advertise project Construction Contract Documents, including addenda.

3. Prepare Bid Tabulation. Provide copies of bids to DP for evaluation.

4. The CITY will reproduce, and submit Construction Contract Documents and
construction permit application to MDNR for approval. City shall pay for all permit
fees.

 (End of Scope of Services) 
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ATTACHMENT B 
ELECTRONIC DATA REQUIREMENTS 

 
A. Kansas City Plan Room - Electronic Format Requirements and Naming Conventions 

1. In addition to other deliverables included in this Contract, items listed below are 
requirements to accommodate posting bids documents, plans and specifications on the 
Kansas City Plan Room. 

2. Prime Design Professional/Consultant and Sub-Consultants shall adhere to the following 
electronic format requirements and use the naming conventions as set out below: 
a. Drawings/plans 

(1) Drawings/plans should be rendered as 200-300 dpi PDF Format images.  No 
files may be larger than 5 megabytes in size.  Plans/Drawings numbering should 
follow Form 00015 List of Drawings. 

(2) File names may not include any symbols such as < > : . “ / \ | ? ‘ & # % ^ * ( ) [ ] 
{ } +  

(3) FILE NAMES:  Plans/Drawings numbering should follow Form 00015 List of 
Drawings.  All plans should be named in the following manner:  three digit 
sequential number-brief descriptor.  For example:  001-Cover.pdf or 002-arc1.pdf 

b. CSI specification sections (project manuals) 
(1) CSI specification sections should be named by division, using DIV as a prefix.  

For example:  
(a) DIV01.PDF (Technical, Project Specific) 
(b) DIV02.PDF 
(c) DIV03.PDF 

c. Summary: 
(1) Division 00 and 01 in Microsoft Word or Excel  
(2) Division 2-16 in PDF Format 
(3) Completed document originals of Plans and Diagrams of project must be 

submitted as 200-300 dpi PDF Format images. 

B. General Requirements 
1. Professional Services Consultant/Contractor and its Sub-Consultant/Contractor(s) shall 

provide at a minimum, the following to its staff: 
a. Computer:  Minimum Intel Pentium® 4 Processor 2.4 GHz or equivalent processor 

with 512MB of RAM; recommended Centrino Duo® Processors 1.6 GHz or 
equivalent with 2GB of RAM, or higher. 

b. Computer Operation System:  Windows XP, Windows Vista, or Windows 7 
c. Web Browser:  Microsoft Internet Explorer 9 
d. Work and Spreadsheet Processors:  Microsoft Office Word, Excel and Outlook 
e. Scheduling Software:  Microsoft Project or Primavera 
f. Internet Service Provider:  A reliable ISP in the area of the Project 
g. Connection Speed/Minimum Bandwidth:  DSL, ADSL or T1 Line for  

transferring a minimum of 3 Mbps Downstream and 512 Kbps Upstream 

C. Contract Information Management System - Project Web Requirements 
1. The City will utilize a web based contract information management system/project 

management tool in the administration of this Contract.  This web based application 
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database is a collaboration tool selected and provided by City, which will allow all 
project team members continuous access through the Internet to important 
contract/project data as well as up to the minute decision and approval status 
information. 

2. Design Professional shall provide and shall require its sub-consultants to provide its
management personnel assigned to this Contract with access to personal computers and
the Internet on a daily basis same.

3. Design Professional shall conduct Project controls, outlined by the City utilizing the web
based application database selected and provided by City.  This designated web based
application database will be provided by the Design Professional to its sub-
consultants.  No additional software will be required.  City will assist Design
Professional in providing training of sub-Consultant’s personnel.

4. Design Professional shall have and shall require its sub-consultants the responsibility for
visiting the Project web site on a daily basis, and as necessary to be kept fully appraised
of Contract/Project developments, for correspondence, assigned tasks and other matters
that transpire on the site and .

a. These may include but are not limited to:  Contracts, Contract Exhibits, Contract
Amendments, Drawing Issuances, Addenda, Bulletins, Permits, Insurance & Bonds,
Safety Program Procedures, Safety Notices, Accident Reports, Personnel Injury
Reports, Schedules, Site Logistics, Progress Reports, Daily Logs, Non-
Conformance Notices, Quality Control Notices, Punch Lists, Meeting Minutes,
Requests for Information, Submittal Packages, Substitution Requests, Monthly
Payment Request Applications, Supplemental Instructions, Owner Variation
Directives, Potential Variation Orders, Variation Order Requests, Variation Orders,
and the like.

b. All supporting data including but not limited to shop drawings, product data sheets,
manufacturer data sheets and instructions, method statements, safety MSDS sheets,
Substitution Requests and required documentation will be submitted in digital
format via the web based application database selected and provided by City.

D. Electronic File Requirements – Closeout
1. All documents (including as-built drawings) shall be converted or scanned into the

Abode Acrobat (.PDF) file format and uploaded to the web based application database
selected and provided by City.

2. In addition to the standard closeout submittal requirements detailed elsewhere in the
Contract Documents, the Prime Design Professional/Consultant and Sub-Consultants
shall also submit all closeout documents including but not limited to all “As-Built
Drawings”, catalog cuts and Owner’s Operation and Maintenance manuals in digital
format.

E. Project Management Communications - Construction
1. The Contractor shall use the Internet web based contract information management

system/project management communications tool selected and provided by City, and
protocols included in that software during the term of this Contract. The use of project
management communications as herein described does not replace or change any
contractual responsibilities of the participants.
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2. The project communications database is on-line and fully functional. User registration,
electronic and computer equipment, and Internet connections are the responsibility of
each project participant. The sharing of user accounts is prohibited.

3. Training: City’s software service provider will provide a group training sessions
scheduled by City, the cost of which is included in the initial users fee. Users are
required to attend the scheduled training sessions they are assigned. Requests for specific
scheduled classes will be on a first come first served basis for available spaces.
Companies may also obtain group training from City’s software service provider at their
own expense

4. Support: City’s software service provider will provide on-going support through on-line
help files.

5. Project Archive: The archive shall be available to each team member at a nominal cost.
The archive set will contain only documents that the firm has security access to during
construction. All legal rights in any discovery process are retained. Archive material
shall be ordered from City’s software service provider.

6. Copyrights and Ownership: Nothing in this specification or the subsequent
communications supersedes the parties’ obligations and rights for copyright or document
ownership as established by the Contract Documents. The use of CAD files, processes or
design information distributed in this system is intended only for the project specified
herein.

7. Purpose: The intent of using a project management communication tool is to improve
project work efforts by promoting timely initial communications and responses.
Secondly, to reduce the number of paper documents while providing improved record
keeping by creation of electronic document files.

8. Authorized Users: Access to the web site will be by individuals who are licensed users.
a. Individuals may use the User Application included in these specifications or may

request the User Application.
b. Authorized users will be contacted directly by the web site provider, who will assign

the temporary user password.
c. Individuals shall be responsible for the proper use of their passwords and access to

data as agents of the company in which they are employed.
9. Administrative Users: Administrative users have access and control of user licenses and

all posted items. DO NOT POST PRIVATE OR YOUR COMPANY
CONFIDENTIAL ITEMS IN THE DATABASE! Improper or abusive language
toward any party or repeated posting of items intended to deceive or disrupt the work of
the project will not be tolerated and will result in deletion of the offensive items and
revocation of user license at the sole discretion of the Administrative User(s).
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EXHIBIT A

SCOPE OF SERVICES
Todd Creek WWTP Facility Plan (PN 81000927)

KCMO

Activity Total Labor-Hours B&McD Distributed Total Auto Round
 17 16 15 14 13 12 11 10 9 Labor Expense Item Trips Trip Tech

No. Description Prin II Prin I Assoc II Assoc I Senior II Senior I Staff II Staff I Asst. III Detailing Clerical 1 Clerical 2 Subtotal Cost Cost Cost Days Flights Repro Charge Dubois Custom Geosyn Tsi ATS Trekk
Design Phase

100 Project Management & Administration 0 0 0 0 0 0 0 0 0 0 0 0 0 0 51,510 51,510 37,274$        14,236$        
101 Project Management Services 0 40 0 0 0 32 0 0 0 0 0 0 72 14,600 0 14,600
102 Monthly Invoicing and Project Status Reports 0 9 0 0 0 18 0 0 0 0 0 0 27 4,905 0 4,905
103 Subconsultant Agreements and Administration 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Scope, budget, and schedule prep for Trekk, Custom Eng, Dubois, TSI, 0 20 0 0 0 0 0 0 0 0 12 0 32 5,980 0 5,980
Coordination meetings 0 24 0 0 0 28 0 0 28 0 0 0 80 12,656 0 12,656
Monthly M/WBE subcontractor utilization report 0 9 0 0 0 0 0 0 0 0 27 0 36 4,635 0 4,635

104 Quality Control 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Q1 0 2 0 0 0 4 0 0 0 0 0 0 6 1,090 0 1,090
Q2 0 18 0 0 0 4 0 0 0 0 0 0 22 5,010 0 5,010
Q3R 0 50 0 10 0 16 0 0 24 0 0 0 100 19,058 0 19,058

105 Project Kickoff Meeting 0 6 0 0 0 4 0 0 6 0 0 0 16 2,622 1,043 3,665 1,043$            
106 Work Plan 0 10 0 0 0 8 0 0 0 0 0 0 18 3,650 0 3,650
107 Progress Meetings 0 36 0 10 0 32 0 0 32 0 0 0 110 18,764 4,173 22,937 4,173$            

200 Site Investivation, Review of Existing Work and Previous Projects 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38,356 38,356 23,873$        14,483$        
201 Review Existing Documents and Drawings 0 2 0 12 0 40 0 0 32 0 0 0 86 12,074 6,054 18,128 6,054$            
202 Flow and Load Projections and Standard Methodology 0 6 0 0 0 60 0 0 180 0 0 0 246 27,030 0 27,030
203 Site Investigations 0 7 0 24 8 32 0 0 16 8 0 0 95 15,947 0 15,947
204 Utility Survey and Lidar Model 0 1 0 0 0 8 0 0 10 0 0 0 19 2,365 30,549 32,914 30,549$          
205 Load Study and Electrical Work 0 1 0 8 0 4 0 0 4 0 0 0 17 2,973 0 2,973
206 Antidegradation Study of Todd Creek and Regulatory Guidance 0 16 0 0 0 8 0 0 8 0 0 0 32 5,856 43,200 49,056 43,200$       
207 Field Review Meeting 0 3 0 0 0 9 0 0 11 0 0 0 23 3,097 0 3,097
208 Site Survey Deliverables and Review 0 5 0 0 0 16 0 0 60 0 0 0 81 9,145 4,208 13,353 4,208$            
300 Facility Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 135,841 135,841 81,704$        54,137$        
301 Preliminary Review 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Hydraulic and Organic Capacity 0 6 0 0 0 20 0 0 60 0 0 0 86 9,990 25,000 34,990
Review KCAD Report and provide comment letter 0 6 0 0 0 8 0 0 12 0 0 0 26 3,774 0 3,774
Projection of Cargo Facilities Flow and Load 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10,500 10,500 10,500$          
Report on Capacity and Needs 0 4 0 0 0 14 0 0 30 0 0 0 48 5,840 0 5,840

302 Alternative Evaluation Review 0 24 0 48 0 114 0 0 100 0 0 0 286 42,740 0 42,740
303 Preferred Alternative Concept Design 0 16 0 72 50 88 0 0 120 116 0 0 462 68,820 0 68,820
304 BIM and 1-Line Model Development 0 6 0 8 0 8 0 60 0 164 0 0 246 36,310 0 36,310
305 Review of Project Delivery Alternatives 0 14 0 0 0 24 0 0 8 0 0 0 46 7,766 0 7,766
306 Final Report 0 8 0 238 0 32 0 0 40 0 0 0 318 62,800 0 62,800
307 Geotechnical Investigations 0 10 0 20 0 0 0 0 0 0 4 0 34 7,210 20,382 27,592 20,382$       
400 Envision Sustainability Design 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
401 Envision Credits 0 2 8 0 0 0 0 0 8 72 0 0 90 13,506 0 13,506

Design Phase Total 0 361 8 450 58 631 0 60 789 360 43 0 2,760 430,213 370,816 801,029 0 0 0 0 142,851$      82,856$        43,200$       20,382$       -$             56,527$          

Total - Maximum Not-To-Exceed 0 361 8 450 58 631 0 60 789 360 43 0 2,760 430,213$      370,816 801,029 0 0 0 0 142,851$  82,856$    43,200$   20,382$   -$         56,527$      
Percent of Total

Rate Sheet = BMR720 with adjustments provided per Matt R Tech Charge Hotel Food Car Round Trip BMCD PV Services
2020 rates (design/bid) 260 245 230 220 190 150 145 135 92 90 90 76 0.00 0 30 45 Flight Mileage Mileage Markup

2020 rates (construction) 260 245 230 220 190 150 145 135 92 90 90 76 0.00 0 30 45 0 0.4 0.635 0.00

Task Breakout %
PM 124,538$          16% Trekk (WBE) 56,527$         
QC 25,158$            3% DuBois (MBE) 142,851$       

Site Investigation 151,798$          19% Custom (MBE) 82,856$         
Antidegradation 49,056$            6% TSi (WBE) 20,382$         

Facility Plan 317,569$          40% Geosyntec (NA) 43,200
Review KCAD Letter and Provide Comment 14,274$            2% Percent WBE 10%

30% Design and BIM Model 105,130$          13% Percent MBE 28%
Envision 13,506$            2%

TOTAL 801,029$          

Subconsultants
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ATTACHMENT C 
 

COMPENSATION SCHEDULE 
(Effective Through 12/31/20) 

 
Position  

Classification 
Classification  

Level 
Hourly Compensation  

Range 
 

General Office* 5 $9.00 - $33.00 
 

Technician* 6 $13.00 - $38.00 
 

Assistant* 7 $15.00 - $49.00 
 8 $18.00 - $54.00 
 9 $20.00 - $64.00 

 
Staff* 10 $23.00 - $70.00 
 11 $26.00 - $75.00 
Senior 12 $30.00 - $79.00 
 13 $40.00 - $89.00 
Associate 14 $45.00 - $99.00 
 15 $55.00 - $109.00 
 16 $60.00 - $120.00 
 17 $70.00 - $130.00 

 
NOTES: 
 
1. Position classifications listed above refer to the firm’s internal classification system for 

employee compensation.  For example, “Associate”, “Senior”, etc., refer to such positions as 
“Associate Engineer”, “Senior Architect”, etc. 
 

2. Salary, defined as hourly compensation, for each full-time employee working directly on the 
project is equal to the total annual compensation as reported on the employee’s Burns & 
McDonnell W2 Tax Forms divided by 2088 hours.  The Billing rate per hour for each employee 
will be equal to the employee’s hourly compensation times the approved multiplier defined in 
Part 1 Special Terms and Conditions. 
 

3. The billing rate for full-time employees that have not worked for Burns & McDonnell the 
previous full calendar year will be based on an estimate of their total annual compensation 
divided by 2088 hours, times the approved multiplier defined in Part 1 Special Terms and 
Conditions.  
 

4. The billing rate for part-time employees will be based on an estimate of their equivalent full-
time total annual compensation divided by 2088 hours, times the approved multiplier defined 
in Part 1 Special Terms and Conditions. 
 

5.  Officers of Burns & McDonnell will be billed at a maximum rate of $270 per hour. 
 

6. Compensation for overtime by nonexempt employees in positions marked with an asterisk (*) 
will be based on 1.5 times the employee’s hourly billing rate. 
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7. The services of contract/agency and/or any personnel of a Burns & McDonnell subsidiary or 
affiliate shall be billed to Owner according to the rate sheet as if such personnel is a direct 
employee of Burns & McDonnell. 
 

8. The hourly compensation ranges shown above are effective through December 31, 2020 and 
subject to revision thereafter. 
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ATTACHMENT D 
CITY – LICENSED GEOGRAPHICAL INFORMATION SYSTEM DATA 

CITY will provide licensed materials for Geographical Information Systems to be used for the 
project as follows: 

Grant of License.  CITY grants to DESIGN PROFESSIONAL and DESIGN PROFESSIONAL 
hereby accepts, upon the express terms and conditions contained in this Agreement, a non-
exclusive License to use the information described herein in the form produced and maintained 
by the Geographical Information System produced and maintained by City. 

License Materials.  The materials licensed for use by DESIGN PROFESSIONAL under this 
Agreement are the forms which can be read or manipulated by computer of the geographical and 
physical characteristic information collected and assimilated in the records of City (“Licensed 
Materials”). 

Use of Licensed Materials.  Subject to the terms, conditions and prohibitions of this Agreement, 
DESIGN PROFESSIONAL shall be entitled to use the information contained in the Licensed 
Materials to accomplish the scope of services provided by DESIGN PROFESSIONAL.  At the 
completion of the Agreement, DESIGN PROFESSIONAL shall return all materials to the CITY, 
and shall permanently remove the Licensed Materials from any media used by DESIGN 
PROFESSIONAL.  At the end of the Agreement, DESIGN PROFESSIONAL shall provide a 
written certification that all materials are returned and that all Licensed Materials, including 
copies, have been removed from the equipment or media of DESIGN PROFESSIONAL. 

Transfer of Licensed Materials. This license is expressly nontransferable and DESIGN 
PROFESSIONAL shall not transfer any interest, entitlement or obligation under this Agreement 
to any other person or entity. 

Data.  The data and information contained in the Licensed Materials shall be those files and 
systems as recorded and existing as of the time DESIGN PROFESSIONAL requests the 
information. 

Title.  The custody and title and all other rights and interests in the Licensed Materials are and 
shall at all times remain with the CITY and with the Offices or officials of the CITY having 
official custody of the Licensed Materials. 

Not Public Records.  The database in the form of the Licensed Materials is proprietary, 
intellectual property of the CITY and shall not be considered or deemed as open, public records, 
except as provided in §256.670, RSMo.  DESIGN PROFESSIONAL shall and hereby expressly 
agrees that it will, recognize the property interests of CITY and CITY agrees that it is not, 
pursuant to this License, a custodian of any open, public records, except as may exist pursuant to 
§256.670 RSMo.

Access to Materials.  Pursuant to the terms and conditions of this agreement, DESIGN 
PROFESSIONAL shall be provided access to obtain the Licensed Materials in a periodic basis 
for the term of this Agreement.  As provided in this Agreement, DESIGN PROFESSIONAL, 
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shall be entitled to any Modifications, updates, renewals or additional data or information under 
the License granted by this Agreement. 

Updated Material and Modifications.  CITY shall in accordance with this Agreement and upon 
request of the DESIGN PROFESSIONAL provide to DESIGN PROFESSIONAL updates to or 
modifications of all or any specific parts of the data or information in the Licensed Materials.  
Any such updates or modifications provided by CITY shall be covered by and subject to each 
and all of the terms and conditions of this Agreement.  Furthermore, upon completion or 
termination of this Agreement, DESIGN PROFESSIONAL, will provide to CITY in a 
compatible form, updated information developed during the execution of the Scope of Services 
provided by DESIGN PROFESSIONAL. 

Data Contents. The data contained in the materials licensed by CITY to DESIGN 
PROFESSIONAL under this Agreement shall include that information necessary to allow 
DESIGN PROFESSIONAL to perform scope of services outlined in the Agreement. 

Waiver.  The waiver of any breach of any provision of this license shall not constitute a waiver 
of any subsequent breach of the same or other provisions of the Agreement. 

Modifications.  Any modification to the rights provided herein for licensed materials shall be in 
writing executed by each party. 
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CONTRACTOR UTILIZATION PLAN/REQUEST FOR WAIVER

Project Number: 81000927-1587

Project Title: Todd Creek WWTP Facility Plan

Todd Creek WWTP Facility Plan
(Department Project)

KC Water Department
Department

Bums & McDonnell Engineering Company, Inc.
(Bidder/Proposer)

STATE OF Missouri

COUNTY OF Jackson

I, Jeff Keller, of lawful age and upon my oath state as follows:

1. This Affidavit is made for the purpose of complying with the provisions of the MBE/WBE 
submittal requirements on the above project and the MBE/WBE Program and is given on 
behalf of the Bidder/Proposer listed below. It sets out the Bidder/Proposer’s plan to utilize 
MBE and/or WBE contractors on the project.

2. The project goals are 15 % MBE and 10 % WBE. Bidder/Proposer assures that it will 
utilize a minimum of the following percentages of MBE/WBE participation in the above 
project:

BIDDER/PROPOSER PARTICIPATION: 28% MBE 10% WBE

3. The following are the M/WBE subcontractors whose utilization Bidder/Proposer warrants 
will meet or exceed the above-listed Bidder/Proposer Participation. Bidder/Proposer 
warrants that it will utilize the M/WBE subcontractors to provide the goods/services 
described in the applicable Letter(s) of Intent to Subcontract, copies of which shall 
collectively be deemed incorporated herein). (All firms must currently be certified by 
Kansas City, Missouri)

a. Name of M/WBE Firm: Trekk Design Group, LLC
Address: 1411 East 104th Street, Kansas City, MO 64131 
Telephone No.: 816-874-4655 
I.R.S. No.: 43-1953275
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b. Name of M/WBE Firm: TSi Geotechnical, Inc.
Address: 8248 NW 101st, #5, Kansas City, MO 64153 
Telephone No.: 816-599-7965
I.R.S. No.: 43-1535463

c. Name of M/WBE Firm: Custom Engineering 
Address: 12760 E US Eiwy 40, Independence, MO 64005 
Telephone No.: 816-350-1473
I.R.S. No.: 43-1031915

d. Name of M/WBE Firm: DuBois Consultants, Inc. 
Address: 5737 Swope Parkway, Kansas City, MO 64130 
Telephone No.: 816-333-7722
I.R.S. No.: 43-1494206

4. The following is a breakdown of the percentage of the total contract amount that 
Bidder/Proposer agrees to pay to each listed M/WBE:

MBE/WBE BREAKDOWN SHEET

MBE FIRMS:

Name of MBE Firm Supplier/Broker/Contractor
Subcontract

Amount*
Weighted
Value**

% of Total 
Contract

Custom Engineering Subcontractor $82,856 100% 10%

DuBois Consultants, Inc. Subcontractor $142,851 100% 18%

TOTAL MBE $ / TOTAL MBE %: $225,707 28%
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WBE FIRMS:

Name of WBE Firm Supplier/Broker/Contractor
Subcontract
Amount*

Weighted
Value**

% of Total 
Contract

Trekk Design Group, LLC Subcontractor__________ $56,527100%_______7%

TSI Geotechnical, Inc.Subcontractor$20,382100% 3%

TOTAL WBE $/TOTAL WBE %: $76,909 10%

^‘Subcontract Amount” refers to the dollar amount that Bidder/Proposer has agreed to pay each 
M/WBE subcontractor as of the date of contracting and is indicated here solely for the purpose of 
calculating the percentage that this sum represents in proportion to the total contract amount. 
Any contract amendments and/or change orders changing the total contract amount may alter the 
amount due an M/WBE under their subcontract for purposes of meeting or exceeding the 
Bidder/Proposer participation.

** “Weighted Value” means the portion of the subcontract amount that will be credited towards 
meeting the Bidder/Proposer participation. See HRD Forms and Instructions for allowable credit 
and special instructions for suppliers.

5. Bidder/Proposer acknowledges that the monetary amount to be paid each listed M/WBE for 
their work, and which is approved herein, is an amount corresponding to the percentage of the 
total contract amount allocable to each listed M/WBE as calculated in the MBE/WBE 
Breakdown Sheet. Bidder/Proposer further acknowledges that this amount may be higher than 
the subcontract amount listed therein as change orders and/or amendments changing the total 
contract amount may correspondingly increase the amount of compensation due an M/WBE 
for purposes of meeting or exceeding the Bidder/Proposer participation

6. Bidder/Proposer acknowledges that it is responsible for considering the effect that any change 
orders and/or amendments changing the total contract amount may have on its ability to meet 
or exceed the Bidder/Proposer participation. Bidder/Proposer further acknowledges that it is 
responsible for submitting a Request for Modification or Substitution if it will be unable to 
meet or exceed the Bidder/Proposer participation set forth herein.

7. If Bidder/Proposer has not achieved both the M/WBE goal(s) set for this Project, 
Bidder/Proposer hereby requests a waiver of the MBE and/or WBE goal(s) that 
Bidder/Proposer has failed to achieve

8. Bidder/Proposer will present documentation of its good faith efforts, a narrative summary 
detailing its efforts and the reasons its efforts were unsuccessful when requested by the City.

00450 HRD 08 Utilization Plan & Req. for Waiver 050113 3 of 4 Contract Central
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9. I hereby certify that I am authorized to make this Affidavit on behalf of the Bidder/Proposer 
named below and who shall abide by the terms set forth herein:

Bidder/Proposer primary contact: Jeffrey J. Keller, PE 
Address: 9400 Ward Parkway, Kansas City, MO 64114 
Phone Number: 816-822-4371
Facsimile number: 816-822-3414 ___ ^ ^
E-mail Address: jkeller@bumsmcd.com 7"

By: ______ Jeffrey^!'. Keller

Title: ______Project Manager____

Date: Hi
(Attach corporate seal if applicable)

Subscribed and sworn to before me this day of. 20

My Commission Expires: \ v* \H AvTlH
/"-s.

'Notary Public
ANGEWELTON

NOTARY PUBLIC-NOTARY SEAL 
STATE OF MISSOURI 
JACKSON COUNTY 

MY COMMISSION EXPIRES 3/14/2024 
COMMISSION #12381302
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Project Number: 81000927-1587______________________

Project Title: Todd Creek WWTP Facility Plan__________

LETTER OF INTENT TO SUBCONTRACT

Bums & McDonnell Engineering Company, Inc. (“Prime Contractor”) agrees to enter into a contractual

agreement with Custom Engineering, Inc. (“M/W/DBE Subcontractor”), who will

provide the following goods/services in connection with the above-referenced contract:

(Insert a brief narrative describing the goods/services to be provided. Broad categorizations (e.g., 
“electrical,” “plumbing,” etc.) or the listing of the NAICS Codes in which M/W/DBE Subcontractor is 
certified are insufficient and may result in this Letter of Intent to Subcontract not being accepted.)

Custom Engineering, Inc. will assist in the development of a Facility Plan for the Todd Creek WWTP, 
providing design services for electrical/power components. MBE Subcontractor will participate in site 
investigations to perform visual inspection of electrical assets to determine expected life. An incoming 
electrical power evaluation will be performed. MBE Subcontractor will also support alternatives analysis, 
providing one-line diagrams and backup power options for each alternative. These findings will be 
incorporated into the final report and preliminary design.

For an estimated amount of $82,856 or 10% of the total estimated contract value.

M/W/DBE Subcontractor is, to the best of Prime Contractor’s knowledge, currently certified with the City 

of Kansas City’s Human Relations Department to perform in the capacities indicated herein. Prime 

Contractor agrees to utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE 

Subcontractor agrees to work on the above-referenced contract in the capacities indicated herein,

contingent upon award of the contract to Prime Contractor.

Signature: Prime Contractor

Jeffrey J. Keller 
Print Name

Project Manager 4/7/2020
Title Date

/Signature: M/W/DBE Sut) intractor

Joseph T.Davis
Print Name

CEO________________04/06/2020
Title Date
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LETTER OF INTENT TO SUBCONTRACT

Project Number: 81000927-1587

KANSAS Cl TV
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Project Title: Todd Creek WWTP Facility Plan

Burns & McDonnell Engineering Company, Inc. (“Prime Contractor”) agrees to enter into a contractual
\

agreement with Dubois Consultants, Inc. (“M/W/DBE Subcontractor"), who will

provide the following goods/services in connection with the above-referenced contract:

Dubois Consultants, Inc. will assist in the development of a Facility Plan for the Todd Creek WWTP, 
providing design services for civil and structural components. MBE Subcontractor will participate in site 
investigations to perform visual inspection of structural assets to determine expected life. MBE 
Subcontractor will also support alternatives analysis, providing site piping drawings, preliminary site 
plans, and review of floodplain implications for each alternative. These findings will be incorporated into 
the final report and preliminary design.

For an estimated amount of $142,851 or 18% of the total estimated contract value.

M/W/DBE Subcontractor is, to the best of Prime Contractor’s knowledge, currently certified with the City 

of Kansas City’s Human Relations Department to perform in the capacities indicated herein. Prime 

Contractor agrees to utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE 

Subcontractor agrees to work on the above-referenced contract in the capacities indicated herein,

contingent upon award of the contract to Prime Contractor.

Signature: Prime Contractor

Jeffrey J. Keller
Print Name

Project Manager 4/7/2020
Print Name

Title Date
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Project Number: 81000927-1587______________________

Project Title: Todd Creek WWTP Facility Plan _____

LETTER OF INTENT TO SUBCONTRACT

Burns & McDonnell Engineering Company, Inc. (“Prime Contractor”) agrees to enter into a contractual

agreement with Trekk Design Group, LLC. (“M/W/DBE Subcontractor”), who will

provide the following goods/services in Connection with the above-referenced contract:

Trekk Design Group, LLC. will assist in the development of a Facility Plan for the Todd Creek WWTP, 
providing site documentation and surveying services. WBE Subcontractor will investigate and quantify 
interconnections with Platte County/Platte City sanitary sewers. WBE Subcontractor will digital laser scan 
information of the Todd Creek WWTP. A utility survey will be performed to verify location of gas, electric, 
water, sanitary sewer, and storm sewer utilities above and below grade. WBE Subcontractor will also 
provide data analysis support for cargo facility future flow and loading contributions to the Todd Creek 
WWTP.

For an estimated amount of $56,527 or 7% of the total estimated contract value.

M/W/DBE Subcontractor is, to the best of Prime Contractor’s knowledge, currently certified with the City

of Kansas City’s Human Relations Department to perform in the capacities indicated herein. Prime 

Contractor agrees to utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE 

Subcontractor agrees to work on the above-referenced contract in the capacities indicated herein,

contingent upon award of the contract to Prime Contractor.

Signature: Prime Contractor

Jeffrey J. Keller
Print Name

Project Manager
Title

4/7/2020
Date

Signature: M/W/DBE Subcontractor 
Trent Robinett

Print Name
Partner 4/6/20

Title Date
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Project Number: 81000927-1587

KANSAS CITY
Project Title: Todd Creek WWTP Facility Plan
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Burns & McDonnell Engineering Company, Inc. (“Prime Contractor”) agrees to enter into a contractual

agreement with TSi Geotechnical, Inc.. (“M/W/DBE Subcontractor”), who will

provide the following goods/services in connection with the above-referenced contract:

TSi Geotechnical, Inc., will assist in the development of a Facility Plan for the Todd Creek WWTP, 
providing geotechnical services. WBE Subcontractor will perform 5 soil borings to a depth of 50 feet or 
auger refusal. Samples will be taken at regular intervals for standard laboratory testing. A preliminary 
geotechnical report will be provided summarizing recommendations for foundation design of previously 
identified structures.

For an estimated amount of $20,382 or 3% of the total estimated contract value.

M/W/DBE Subcontractor is, to the best of Prime Contractor’s knowledge, currently certified with the City 

of Kansas City’s Human Relations Department to perform in the capacities indicated herein. Prime 

Contractor agrees to utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE 

Subcontractor agrees to work on the above-referenced contract in the capacities indicated herein,

contingent upon award of the contract to Prime Contractor.

Signature: Prime Contractor

Jeffrey J. Keller
Print Name

Project Manager 4/8/2020
Print Name

Title Date
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TIMETABLE FOR MBE/WBE UTILIZATION

(This form should be submitted to the City after contract award.)

I, Jeffrey J. Keller, PE________________ , acting in my capacity as Project Manager_____
(Name) (Position with Firm)

of Bums & McDonnell Engineering Company, Inc., with the submittal of this Timetable, certify that 
(Name of Firm)

the following timetable for MBE/WBE utilization in the fulfillment of this contract is correct and 
true to the best of my knowledge.

ALLOTTED TIME FOR THE COMPLETION OF THIS CONTRACT
(Check one only)

15 days 75 days 135 days
30 days 90 days 150 days
45 days . 105 days 165 days
60 days 120 days 180 days
Other 270 days________________ (Specify)

Throughout_________ X__________ ________ Beginning 1/3 _____________________________
Middle 1/3_____________________________ __ Final 1/3 __________________________________
Beginning 1/3 35 % Middle 1/3 30 % Final 1/3 35 %

PLEASE NOTE: Any changes in this timetable require approval of the Human Relations 
Department in advance of the change.

If you have any questions regarding the completion of this form, please contact the Department 
of Human Relations at: (816)513-1818.

(Signature)
Project Manager

(Position with Firm)

4/7/2020________________
(Date)

00460 HRD 10 Timetable for MBE/WBE Utilization 050113 Contract Central
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REQUEST FOR MODIFICATION OR SUBSTITUTION 

(This Form must be submitted to HRD to request substitutions for an MBE/WBE listed in the Contractor Utilization 
Plan or for modification of the amount of MBE/WBE participation listed in the Contractor Utilization Plan.  This 
Form shall be an amendment to the Contractor Utilization Plan.) 

BIDDER/PROPOSER/CONTRACTOR: _________________________________________________ 
ADDRESS:   _________________________________________________________________________ 
PROJECT NUMBER OR TITLE:  ______________________________________________________ 
AMENDMENT/CHANGE ORDER NO: (if applicable)  ____________________________________ 

Project Goals:  ________%   MBE _______%   WBE 
Contractor Utilization Plan: ________%   MBE _______%   WBE 

1.  I am the duly authorized representative of the above Bidder/Contractor/Proposer and am authorized to
request this substitution or modification on behalf of the Bidder/Contractor/Proposer.

2. I hereby request that the Director of HRD recommend or approve: (check appropriate space(s))

a. ____ A substitution of the certified MBE/WBE firm _____________________________,
(Name of new firm) 

to perform ______________________________________________________, 
 (Scope of work to be performed by new firm) 

for the MBE/WBE firm ________________________________ which is currently 
(Name of old firm) 

listed on the Bidder’s/Contractor’s/Proposer’s Contractor Utilization Plan to 

perform the following scope of work: _____________________________. 
(Scope of work of old firm) 

b. ____A modification of the amount of MBE/WBE participation currently listed on the
Bidder’s/Contractor’s/Proposer’s Contractor Utilization Plan from

______ % MBE ______% WBE (Fill in % of MBE/WBE Participation currently listed on 
Contractor Utilization Plan) 

TO 

______% MBE ______% WBE (Fill in New % of MBE/WBE Participation requested for 
Contractor Utilization Plan) 

c. Attach 00450.01 Letter of Intent to Subcontract letter for each new MBE/WBE to be added.
d. Attach a copy of the most recent 00485.01 or on-line M/WBE Monthly Utilization Report

3. Bidder/Contractor/Proposer states that a substitution or modification is necessary because: (check
applicable reason(s) )
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___The MBE/WBE listed on the Contractor Utilization Plan is non-responsive or cannot perform. 
 
___The MBE/WBE listed on the Contractor Utilization Plan has increased its previously quoted 

price without a corresponding change in the scope of work. 
 
___The MBE/WBE listed on the Contractor Utilization Plan has committed a material default or 

breach of its contract. 
 
___Requirements of the scope of work of the contract have changed and make subcontracting not 

feasible or not feasible at the levels required by the goals established for the contract. 
 
___The MBE/WBE listed on the Contractor Utilization Plan is unacceptable to the City 

contracting department. 
 
___Bidder/Contractor/Proposer has not attempted intentionally to evade the requirements of the 

Act and it is in the best interests of the City to allow a modification or substitution. 
 

4.  The following is a narrative summary of the Bidder’s/Contractor’s/Proposer’s good faith efforts 
exhausted in attempts to substitute the MBE/WBE firm named above which is currently listed on the 
Contractor Utilization Plan with other qualified, certified MBE/WBE firms for the listed scope of 
work or any other scope of work in the project:    

 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

5.  Bidder/Proposer/Contractor will present documentation when requested by the City to evidence its 
good faith efforts. 

 
Dated:_____________________________  _______________________________________ 

(Bidder/Proposer/Contractor) 
 

       _______________________________________ 
  By:     (Authorized Representative) 
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CONTRACTOR AFFIDAVIT FOR FINAL 
PAYMENT 

Project Number 

Project Title 

STATE OF ) 
)SS 

COUNTY OF ) 

The Undersigned,   of lawful 
 (Name) 

age, being first duly sworn, states under oath as follows: 

1. I am the  of  who is the general 
(Title)  (CONTRACTOR) 

CONTRACTOR for the CITY on Project No.  and Project Title  . 

2. All payrolls, material bills, use of equipment and other indebtedness connected with the Work for this Project
have been paid and all Claims of whatever nature have been satisfied, as required by the Contract.

3 ()  Prevailing wage does not apply; or 

()   All provisions and requirements set forth in Chapter 290, Section 290.210 through and including 
290.340, Missouri Revised Statutes, pertaining to the payment of wages to workmen employed on public works 
projects have been fully satisfied and there has been no exception to the full and complete compliance with 
these provisions and requirements and the Annual Wage Order contained in the Contract in carrying out the 
Contract and Work.  CONTRACTOR has fully complied with the requirements of the prevailing wage law as 
required in the Contract and has attached affidavits from all Subcontractors on this Project, regardless of tier, 
affirming compliance with the prevailing wage law as stipulated in the Contract. 

4. I hereby certify that (a) at project completion and pursuant to contractor’s final request for payment, contractor
achieved (______%) Minority Business Enterprise (MBE) participation and (_____%) Women Business
Enterprise (WBE) participation on this contract, and (b) listed herein are the names of all certified M/WBE
subcontractors, regardless of tier, with whom I, or my subcontractors contracted.

1. Name of MBE/WBE Firm  ______________________________________________
Address _____________________________________________________________

_____________________________________________________________
Telephone Number   (_______) __________________________________________
IRS Number _________________________________________________________
Area/Scope*of Work __________________________________________________
Subcontract Final Amount ______________________________________________

2. Name of MBE/WBE Firm   _____________________________________________
Address _____________________________________________________________

_____________________________________________________________
Telephone Number (_______) ___________________________________________
IRS Number _________________________________________________________
Area/Scope*of Work___________________________________________________
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Subcontract Final Amount ______________________________________________ 

List additional subcontractors, if any, on a similar form and attach to the bid. 

Supplier** Final Amount:   ___________________________________ 

*Reference to specification sections or bid item number.

()  Met or exceeded the Contract utilization goals; or 
()  Failed to meet the Contract utilization goals (attach waiver, substitution or modification); or 
()  No goals applied to this Project. 

5. CONTRACTOR certifies that each Subcontractor has received full payment for its respective work in
connection with the Contract.

6. If applicable, I hereby certify that (a) at project completion and pursuant to contractor’s final request for
payment, contractor achieved, company-wide, at least ten percent (10%) minority workforce participation and
two percent (2%) women workforce participation and (2) a true and accurate copy of my final project
workforce monthly report (HRD Form 00485.02 and final company-wide workforce monthly report (HRD
Form 00485.03) are attached.  NOTE:  This paragraph is only applicable if you completed a construction
contract that was estimated by the City, prior to solicitation, as requiring more than 800
construction labor hours and costing in excess of $324,000.01.  If applicable you MUST attach
copies of your final monthly workforce reports.

7. This affidavit is made in behalf of the CONTRACTOR for the purpose of securing from Kansas City, Missouri,
the certification of completion of the Project and receiving payment therefore.

8. If the Contract amount exceeded $150,000, CONTRACTOR has submitted proof of compliance with the City
tax ordinances administered by the City’s Commissioner of Revenue and has on file proof of tax compliance from
all Subcontractors.  If the Contract term exceeded one (1) year, CONTRACTOR has provided proof of compliance
with the City tax ordinances administered by the City’s Commissioner of Revenue prior to receiving final payment
and has on file proof of tax compliance from all Subcontractors prior to the Subcontractor receiving final payment
from CONTRACTOR.

 CONTRACTOR 

 By  
 (Authorized Signature) 

 Title 

On this  day of ,  , before me 

appeared , to me personally known to be the 

 of the , 

and who executed the foregoing instrument and acknowledged that (s)he executed the same on behalf of 

 as its free act and deed. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal on the day and year first above 
written. 

My commission expires: 

Notary Public 
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SUBCONTRACTOR AFFIDAVIT FOR FINAL PAYMENT 

 
 Project Number   
 
 Project Title   
 
  

STATE OF MISSOURI   )  

     ) ss:  

COUNTY OF ______________ )  

After being duly sworn the person whose name and signature appears below hereby states under penalty of perjury that: 

1. I am the duly authorized officer of the business indicated below  (hereinafter Subcontractor) and I make this 
affidavit on behalf of Subcontractor in accordance with the requirements set forth in Section 290.290, RSMo.  
Subcontractor has completed all of the Work required under the terms and conditions of a subcontract as follows: 
 

Subcontract with:  __________________________________________________________________, Contractor 
 
Work Performed:  ____________________________________________________________________________ 
 
Total Dollar Amount of Subcontract and all Change Orders: $_________________________________________ 
 
City Certified     MBE      WBE      DBE      NA 
List certifications:  ____________________________________________________________________________ 

 
2. Subcontractor fully complied with the provisions and requirements of the Missouri Prevailing Wage Law set forth 
in Sections 290.210, RSMo through 290.340, RSMo. 
 
Business Entity Type:       Subcontractor’s Legal Name and Address 
(___) Missouri Corporation 
(___) Foreign Corporation     ___________________________________________ 
(___) Fictitious Name Corporation 
(___) Sole Proprietor      ___________________________________________ 
(___) Limited Liability Company    Phone No. __________________________________ 
(___) Partnership      Fax: ______________________________________ 
(___) Joint Venture      E:mail:_____________________________________ 
(___) Other (Specify)      Federal ID No._______________________________ 
 
 I hereby certify that I have the authority to execute this affidavit on behalf of Subcontractor. 
 
 By: ______________________________________ __________________________________________ 
  (Signature)      (Print Name) 
       _______________________________________ __________________________________________ 
  (Title)       (Date) 
NOTARY 
 
Subscribed and sworn to before me this _____ day of ________________________, 20______. 
 
My Commission Expires:______________________ By_____________________________ 
 
__________________________________________ _______________________________ 
 Print Name      Title 
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ATTACHMENT F

EMPLOYEE ELIGIBILITY VERIFICATION AFFIDAVIT
(Required for any contract with the City of Kansas City, Missouri in excess of $5,000.00)

STATE OF 

COUNTY OF

)
) ss 
)

On this ^ day of 'QpCVxL______________, 2O0K) before me appeared
____ <vfatrVfVlV' cX-mof^___ ______ __ , personally known by me or otherwise

proven to be the person whose name is subscribed on this affidavit and who, being duly sworn,I
stated as follows:

I am of sound mind, capable of making this affidavit, and personally swear or affirm that 

the statements made herein are truthful to the best of my knowledge. I am the

Y\c<Cvbgs\c\Q (~w (title) of yor(Y3 > 'OQcjObtAQe-U

(business entity) and I am duly authorized, directed or empowered to act with full authority on 

behalf of the business entity in making this affidavit.

I hereby swear or affirm that the business entity does not knowingly employ any person 

in connection with the contracted services who does not have the legal right or authorization 

under federal law to work in the United States as defined in 8 U.S.C. § 1324a(h)(3).

I hereby additionally swear or affirm that the business entity is enrolled in an electronic 

verification of work program operated by the United States Department of Flomeland Security (E- 

Verify) or an equivalent federal work authorization program operated by the United States 

Department of Homeland Security to verify information of newly hired employees, under the 

Immigration Reform and Control Act of 1986, and that the business entity will participate in said 

program with respect to any person hired by the business entity to perform any work in 

connection with the contracted services. I have attached hereto documentation sufficient to 

establish the business entity’s enrollment and participation in the required electronic verification 

of work program.

I am aware and recognize that unless certain contractual requirements are satisfied and 

affidavits obtained as provided in Section 285.530, RSMo, the business entity may face liability 

for violations committed by its subcontractors, notwithstanding the fact that the business entity 

may itself be compliant.

00515.01 Employee Eligibility Verification Affidavit 120815
Page 1 of2
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I acknowledge that I am signing this affidavit as the^fijee act^nd deed of the business 

entity and that I am not doing so under duress.

Anvc nt’s signafure

Subscribed and sworn to before me this r$\o day of JCQa

Qom

Notary Public

My Commission expires: tYNarcH VA

2oyc,.

ANGIE YELTON 
NOTARY PUBLIC-NOTARY SEAL 

STATE OF MISSOURI 
„ JACKSON COUNTY 

MY COMMISSION EXPIRES 3/14/2024 
COMMISSION # 12381302

00515.01 Employee Eligibility Verification Affidavit 120815
Page 2 of 2
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Subcontractor List Non-Construction 112309 Contract Central 
1 of 1 

ATTACHMENT G 

Non-Construction Subcontractors Listing 

Contractor shall submit Subcontractor information on this form prior to Subcontractor beginning 
Work.  Contractor shall update this listing and keep it current for the life of the Contract. 

Company Name 
Contact Name and Email 

Address 
Phone No. and Fax No. 

1. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

2. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

3. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

4. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

5. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

6. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

7. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

8. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

9. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

10. 
Name:_________________________________ 
Email: 

Address:_____________________________________________________ 
____________________________________________________________ 
Phone:_______________________  Fax:___________________________

Contractor – Company Name: ___________________________________ 
Submitted By: ___________________________________ 

Title: ___________________________________ 
Telephone No.: ___________________________________ 

Fax No.: ___________________________________ 
E-mail: ___________________________________

Date: ___________________________________ 
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Dubois Consultants, Inc.
Ajamu Webster
awebster@duboisengrs.com

jkeller
Typewritten Text
5737 Swope Parkway
Kansas City MO 64130

jkeller
Typewritten Text
816-333-7700

jkeller
Typewritten Text
Custom Engineering, Inc
Joe Davis
JTDavis@customengr.com

jkeller
Typewritten Text
12760 E. US Highway 40
Independence MO 64055
816-350-1473

jkeller
Typewritten Text
Trekk Design Group LLC
Trent Robinett
trobinett@trekkdesigngroup.com

jkeller
Typewritten Text
1411 East 104th Street
Kansas City Missouri 64114
816-874-4655

jkeller
Typewritten Text
TSi Geotechnical Inc
Brian Robben
brobben@tsigeotech.com
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8248 NW 101st Terr. #5
Kansas City, MO 64153
816-599-7965

jkeller
Typewritten Text
Geosyntec Consultants
Nicholas Muenks
NMuenks@geosyntec.com

jkeller
Typewritten Text
2009 East McCarty Street, Suite 1
Jefferson City, MO 65101
573-499-5447

jkeller
Typewritten Text
Burns & McDonnell Engineering Company, Inc.
Jeffrey J. Keller, PE
Senior Project Manager
816-822-4371

jkeller@burnsmcd.com
5/28/2020



Design Prof. Agreement Amendment 061716  
(modified 040417)             1 of 3                                                                               Contract Central 
  

DESIGN PROFESSIONAL SERVICES 
AMENDMENT NO. 1 

CONTRACT NO. 1587  PROJECT NO. 81000927 
TODD CREEK FACILITY PLAN UPDATE 

WATER SERVICES DEPARTMENT 
 
This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), and Burns & McDonnell Engineering Company, Inc. The parties amend the 
Agreement entered into on June 15, 2020, as follows:   
 
WHEREAS, City has previously entered into a contract dated June 15, 2020 in the amount of 
$801,029.00; and 
 
WHEREAS, the City desires execute Amendment No. 1, in the amount of $5,638,202.00, to amend the 
total contract amount to $6,439,231.00; and 
 
NOW, THEREFORE, in consideration of the payments and mutual agreements contained in this 1st 
Amendment, City and Design Professional agree as follows: 
 
Sec. 1.  Sections Amended.  The Contract is amended as follows: 
 

A. Add the following attachments: 
a. Attachment A, Scope of Services for Amendment No. 1. 
b. Attachment C, Engineering Fee Summary and Schedule of Position Classifications for 

Amendment No. 1. 
 

B. Delete and replace the following section: 
a. Delete Sec. 4, Compensation and Reimbursables, Subparagraph A, and replace with the 

following Sec. 4, Compensation and Reimbursables, Subparagraph A: 
 

Sec. 4. Compensation and Reimbursables. 
 

A. The maximum amount that City shall pay Design Professional under this Agreement is 
$6,439,231.00, as follows: 
1. $__________ for the services performed by Design Professional under this Agreement. 

 
2. For Design Professional services described in the Scope of Services, City shall pay Design 

Professional compensation amounting to actual salary of personnel for time charges directly 
to the project, times an approved multiplier.  The multiplier to be used is 3.04.  A schedule of 
position classifications and the salary range for each position is included as a part of 
Attachments C and C-1. 
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Design Prof. Agreement Amendment 061716  
(modified 040417)             2 of 3                                                                               Contract Central 
  

3. Actual reasonable expenses incurred by Design Professional directly related to Design 
Professional’s performance under this Agreement, to include only the following, in an 
amount not to exceed $_________.  The following are the reimbursable expenses that City 
has approved:  Subcontractor direct costs paid by Design Professional, outside reproduction 
of final deliverables, local transportation in the project area, and public outreach materials. 
Subcontractors office personnel labor costs shall be included in the unit prices for field 
investigation work. 

 
4. Design Professionals’ maximum amount shown in Sec. 4, Compensation and Reimbursables, 

includes a total allowance amount of $0.00 for Optional Services not yet authorized by the 
City that may be required throughout the course of work.  This allowance amount will not be 
utilized by Design Professional unless specifically authorized in writing by the City to 
perform Optional Services.  Optional Services will not be performed, nor is the Design 
Professional approved to utilize any allowance monies unless the City provides written 
authorization to Design Professional that includes the scope of work for each optional task to 
be performed and a maximum billing limit for compensation that has been mutually agreed 
upon. 

 
5. Compensation for all Optional Services will be based on the actual salary of office personnel 

for time charges directly to the project, times an approved multiplier.  The multiplier to be 
used shall not exceed 3.04. Engineering Fee Summary and schedule of position 
classifications and the salary range for each position is included as a part of Attachments C 
and C-1.  The amount billed for each Optional Service shall not exceed the amount 
established for it without further written authorization.  Additional amounts for Optional 
Services may be authorized, if deemed by CITY to be necessary, as the work progresses. 

 
6. City is not liable for any obligation incurred by Design Professional except as approved 

under the provisions of this Agreement. 
 
Sec. 2.  Sections not Amended.  All other sections of the Agreement shall remain in full force and 
effect. 
 
Sec. 3. Authorization.  If the amount of the original Agreement plus the amount of any amendments to 
the original Agreement total over $400,000.00, then this amendment requires City Council 
authorization. Notwithstanding the foregoing, City Council authorization is not required if (1) the total 
amount of the original Agreement plus the amount of any amendments to the original Agreement are 
within ten percent (10%) of the maximum amount authorized by the City Council or (2) a previous 
ordinance or Resolution authorized amendments without further City Council approval.  
 
Sec. 4.  Effectiveness; Date.  This amendment will become effective when the City’s Director of 
Finance has signed it.  The date this amendment is signed by the City’s Director of Finance will be 
deemed the date of this amendment.  
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Each party is signing this amendment on the date stated opposite that party’s signature. 
 
 
 
 
 
 
 
 
 
Date:__________________________ 

DESIGN PROFESSIONAL 
I hereby certify that I have authority to execute this 
document on behalf of Design Professional 
By:  
 
 
_________________________________________ 
Title:
______________________________________ 
 

 
 
 
 
Date:__________________________ 

KANSAS CITY, MISSOURI 
By:  
 
 
__________________________________________ 
Title:
______________________________________ 
 

  
 
 
 
Approved as to form: 
 
 
 
____________________________________ 
Assistant City Attorney  
 
 
I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to 
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the 
Treasury, to the credit of the fund from which payment is to be made, each sufficient to meet the 
obligation hereby incurred.  
 
 
 
_____________________________________ 
Director of Finance   (Date) 
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Inter-Departmental Communication 
 
Date:   September 9, 2021 
 
To: Mayor Quinton Lucas, Chair; Transportation, Infrastructure & Operations 
Committee 
 
From: Andrea Dorch, Director, Civil Rights & Economic Opportunity Department 
 
Subject:  Revised Docket Memo for Amendment 1 # 210723 
 

CONTRACTOR:                Burns & McDonnell Engineering Co. Inc.         
Address:                 9400 Ward Parkway  

   Kansas City, MO 64114 
Contract #                                        1587 / 81000927- WWTP Facility Plan  
        Update  
Contract Amount:      $6,439,231.00  ($5,638,202 on Amendment 1) 
MBE Goal                                         15%     
WBE Goal:        10% 
Total MBE Achieved:        28% 
Total WBE Achieved:       10% 
 
MBE SUBCONTRACTORS:  
Name:                  Dubois Consultants Inc.    
Address:                 5737 Swope Parkway     
                  Kansas City, MO   64130 
Scope of Work:                Civil / Structural Design / Bid Phase Services  
Dollar Amount:                          15% 
Ownership:                 Ajamu Webster  
Structure                  African-American Male    Code 15 
 
MBE SUBCONTRACTORS:  
Name:                  Custom Engineering, Inc. 
Address:                 12760 E. 40 Highway 
                  Independence, MO   64055 
Scope of Work:                Electrical / HVAC Design 
Dollar Amount:                          13% 
Ownership:                 Joseph Davis  
Structure                  African-American Male    Code 15 
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Page 2- 1587 / 81000927 – WWTP Facility Plan Update 
 
 
WBE SUBCONTRACTORS:  
Name:              Tech Services to Go, Inc. dba TSi Geotechnical 
Address:                 8448 NW 101st Terrace, #5    
                  Kansas City, MO   64153 
Scope of Work:                Soil Borings / Geotechnical 
Dollar Amount:                          1.5% 
Ownership:                 Denise Harvey   
Structure                            African-American Female           Code 23 
 
WBE SUBCONTRACTORS:  
Name:                  TREKK Design Group, LLC  
Address:                 1411 East 104th St. 
                  Kansas City, MO   64131 
Scope of Work:  Surveying / Utility Coordination / Design 
Dollar Amount:                          1.5% 
Ownership:                 Kimberly Robinett  
Structure                  Caucasian Female      Code 27 
 
WBE SUBCONTRACTORS:  
Name:                  Shockey Consulting Services, LLC 
Address:                 12351 W. 96th Terrace, Suite 107 
                  Lenexa, KS 66215 
Scope of Work:  Public Engagement 
Dollar Amount:                          0.6% 
Ownership:                 Sheila Shockey 
Structure                  Caucasian Female      Code 27 
 
WBE SUBCONTRACTORS:  
Name:                  Wellner Architects, Inc. 
Address:                 802 Broadway, 4th Floor 
                  Kansas City, MO   64105 
Scope of Work:  Architectural Services / Bid Phase Services 
Dollar Amount:                          6% 
Ownership:                 Julie Wellner 
Structure                  Caucasian Female      Code 27 
 
Comments:   
Original Contract Amount:  $   801,029.00 
Amendment 1:   $5,638,202.00 
Proposed Contract Amount: $6,439,231.00 
 
According to B2G, the prime contractor is currently achieving the following 
participation on the project: 
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Page 3: 1587 / 81000927 – WWTP Facility Plan Update 
 
Dollars paid to prime contractor by City to date:  $752,487.55. 
Dollars paid to MBEs by prime contractor to date: $208,100.42 for 28% MBE. 
Dollars paid to WBEs by prime contractor to date: $57,268.47 for 8% WBE.  
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210726, Version: 1

ORDINANCE NO. 210726

Authorizing the Director of Water Services to execute a $725,365.00 (year 1 obligation) Contract
Amendment No. 6 to Contract EV2087 with Milestone Utility Services, Inc., to extend support for the
Milestone Pay Portal and corporate website and to add Amazon Web Services and additional customer
support modules; and authorizing the Director to amend the Contract and execute five one-year renewal
options.

WHEREAS, the City has previously entered into a contract with Milestone Utility Services, Inc.,
dated April 1, 2015, (EV2087) for Contractor to provide for the implementation of the Milestone Pay Portal
and the migration of KC Water’s Corporate website with an option to renew support for five years; and

WHEREAS, the Contractor has performed the services required by the contract and the City desires
that the contract with the Contractor be amended for Contractor to extend support for the Milestone Pay
Portal and corporate website and add Amazon Web Services support and additional customer support
modules; and

WHEREAS, the contract amendment would allow the contract to be renewed for up to five one-year
renewal terms and a scope of work would be added to enhance access to KC Water’s web portal; NOW,
THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Water Services is authorized to execute Amendment No. 6 to the
contract (EV2087) with Milestone Utility Services, Inc., in the amount of $725,365.00 (1-year amount), for
the Contractor to extend support for the Milestone Pay Portal and corporate website and to add Amazon Web
Services and additional customer support modules. A copy of proposed amendment is on file with the
Director of Water Services.

Section 2. That the Director of Water Services is authorized to expend up to the sum of $725,365.00
from funds previously appropriated to Account No. 22-8010-807710-B, Service Facility Improvement, to
satisfy the costs of this contract.

Section 3. That the Director of Water Services is authorized to amend the Contract and to exercise the
City’s five one-year renewal options without additional Council authorization.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the
treasury, to the credit of the fund from which payment is to be made, each sufficient to meet the obligation
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File #: 210726, Version: 1

hereby incurred.

______________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

______________________________
James Brady
Assistant City Attorney
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GENERAL
Ordinance Fact Sheet Ordinance Number

Brief Title Approval Deadline Reason

Amendment Milestone 

Portal Support To improve existing Water Customer pay‐portal

Details Positions/Recommendations

Reason For Legislation Sponsor

Programs,
Departments, Water Services Department 
or Groups

Affected

Applicants / Applicant
Proponents Water Services Department

City Department
Water Services Department

Other

Discussion Opponents Groups or Individuals

Basis of opposition
 

Staff

Recommendation X For

Against

Reason Against

Board or
Commission By

Recommendation

For Against   No action taken

For, with revisions or conditions

(see details column for conditions)

Council

Committee Actions Do pass

Do pass (as amended)

Committee Sub.

Without Recommendation

Hold

Do not pass

(Continued on reverse side)

The City has an existing contract with Milestone for Customer Self‐
Service Portal. The Water Services Department is asking to amend 
the current agreement to add time and scope, detailed below. The 
Milestone Amendment provides to ongoing support for the existing 
KC Water corporate website/pay portal and provide for additional 
modules to be included to the base pay portal application to 
include; Customer appointment scheduler, eIVR, eAdmin, Kiosk 
integration, offline pay function) and AWS support/integration to 
CIS system. Renewal Terms.  At any time prior to the expiration of 
the initial term or any subsequent term, the CITY, in its sole 
discretion, may renew this Contract for up to two (2) additional 
three (3) year terms.

Configuration and application one‐time fee $300,000.00
Year 1 Infrastructure and managed service $425,365.00
Year 1 TOTAL. $725,365.00
Year 2 Infrastructure and managed service $438,125.95
Year 3 Infrastructure and managed service $451,269.73
Year 4 Infrastructure and managed service $464,807.82
Year 5 Infrastructure and managed service $478, 752.05
Year 6 Infrastructure and managed service $493,114.62

None KnownThe original Milestone master contract was approved and executed 
May 1, 2015 for the implementation of Milestone Pay Portal and 
migration of KC Water Corporate website with option to renew 
support for five years. This amendment will extend support for the 
Milestone Pay Portal and corporate website as well as adding  
Amazon Web Services (AWS)  support and provision to  add 
additional customer support modules, including:

* Customer Appointment Schedule ‐ (Pandemic Response) This will 
allow customers to schedule onsite visits in a safe manner and 
ensure appropriate resources are available for the type of issue.

*eIVR (interactive voice response) ‐ an added module built off the 
base pay portal product that leverages the existing conductivity to 
allow customers to interact via a telephone keypad or by speech 
recognition and allow payment, request copy of bill, and some 
service requests options.

* eAdmin ‐ a companion module to allow KC Water Customer 
Service Representatives to process online requests (move in/out, 
payment arrangements, special requests) and track full 
communication and messages with customer.

* Kiosk Integration ‐ allows support to integrate kiosk data channels 
for retrieving customer information and payment processing using 
existing secure portal channels

* AWS support ‐ Provide fill AWS infrastructure support leveraging 
Milestone skillsets for cloud hosted solutions •  

General Services Department

210726
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Details Policy/Program Impact

Policy or Program

Change X No  Yes

Operational 

Impact

Assessment

Finances

Cost & Revenue

Projections --

Including Indirect

Costs

Financial Impact

Fund Source (s)

and Appropriation

Account Codes

Applicable Dates:  

Fact Sheet Prepared by:  

Name: Cory Burress Date: 8/10/2021
Title: Senior Procurement Officer

Reviewed by:

Reference Numbers:  EV2087

M/WBE: At the time of signing this contract it was deemed in the 
City’s best interest to waive solicitation requirements. Milestone 
Utility Services, Inc. has unique and specialized experience making it 
exceptionally well situated to perform this work. Their proprietary 
software has a long history of experience with the Banner Customer 
Suite and, in fact, has recently formed a strategic alliance with Hansen 
Technologies, which is Banner's parent company. Milestone Utility 
Services, Inc. has been engaged with 25 utilities and performed over 60 
customer information system related projects and 15 Banner 
implementations in 16 states.  Their customer self service portal is the 
only such portal which has been independently developed to support 
the Banner Customer Suite and includes not only access from the web 
but also the ability to have self‐service access from Smartphones.  

The Human Relations Department waived MBE/WBE goals on this 
project on June 10, 2021. 

Recommendation: KC Water supports the amendment of the Milestone 
support contract to maintain systems and enable KC Water to 
consolidate platforms and move towards cloud‐based responsive 
systems to improve customer interactions.

22‐8010‐807710‐B‐80XX0002 = $725,365.00

Service Facility Improvement

Is this Ordinance or 
Resolution Good for the 
Children?

Yes.  
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? NO Yes/No

0

Does this Legislation Increase Appropriations? NO Yes/No

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No

See Section 00: " Notes" Below

Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

8010 807710

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8010 725,365 438,126            451,270            464,808            478,752            

725,365 438,126            451,270            464,808            478,752            - - 

(725,365) (438,126)          (451,270)          (464,808)          (478,752)          - - 

REVIEWED BY DATE

Authorizing the Director of Water Services to execute a $725,365.00 (year 1 obligation) Contract Amendment No. 6 to Contract EV2087 with 

Milestone Utility Services, Inc., to extend support for the Milestone Pay Portal and corporate website and to add Amazon Web Services and additional 

customer support modules; and authorizing the Director to amend the Contract and execute five one-year renewal options. 

$725,365.00 438,125.95 

This legislation authorizes a contract with Milestone Utility Services and the expenditure of previously appropriated funds in the amount of $725,365.00. 

This legislation also authorizes the Director of Water Services to execute five one-year renewal options, costs of which are outlined in Section 4 of the 

fiscal note. 

FINANCIAL IMPACT OF LEGISLATION

LEGISLATIVE FISCAL NOTE NUMBER:

LEGISLATION

210726
LEGISLATION IN BRIEF:

FY 21-22 BUD

FY 21-22 BUD

For the purpose of authorizing expenditures new or planned to conduct municipal services

OPERATIONAL

8/16/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

- - 

Tanner Owens

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

(2,558,320.55) 

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Water Fund

NET IMPACT ( SIX YEARS)
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MASTER CONTRACT FOR PRODUCTS AND SERVICES   
THE CITY OF KANSAS CITY, MISSOURI 

AMENDMENT NO. 6 
CONTRACT NO.  EV2087 

 
This amendment (“Amendment”) is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (CITY) and Milestone UTILITY SERVICES, INC. (CONTRACTOR).  The parties desire to amend the 
Contract EV2087 entered into on April 1, 2015 for Customer self-service portal implementation as follows: 
 
WHEREAS, City previously entered into a contract with CONTRACTOR to provide a self-service portal; and  
 
WHEREAS, the parties now wish to amend the contract to add the following initial term of contract and additional 
periods:  
  

• The CITY and CONTRACTOR wish to add additional renewal periods to the existing contract. 
CITY may renew this Contract for up to two (2) additional three (3) year terms. Also, new scope 
of work added covers enhance access to KC Water’s web portal. This will allow enhancing the 
portal with a web-based CSR communication tool and creating an offline accessible database, 
and backup VPN tunnel we can minimize the risks associated with pandemic response in 
addition to providing improved responses to our customer requests. 
 
 

Sec. 1.  Sections Amended. The following section(s) are hereby added to the Contract: 
 

 Attachment A Scope of Work 
  Attachment B:  Pricing Schedule 
 
Sec. 2. Initial Term of Contract and Additional Periods. 

 
(a) Initial Term.  The initial term of this Contract shall begin on April 15, 2015 and shall end on March 

30, 2021. The Manager of Procurement Services is authorized to enter into an amendment of this 
Contract with CONTRACTOR to extend the term of this Contract and time of performance for this 
Contract. 

 
(b) Renewal Terms.  At any time prior to the expiration of the initial term or any subsequent term, the 

CITY, in its sole discretion, may renew this Contract for up to five (5) additional one (1) year terms. 
 
(c) Transition Term.  Notwithstanding the expiration of the initial term or any subsequent term or all 

options to renew, CONTRACTOR and CITY shall continue performance under this Contract until 
the CITY has a new contract in place with either CONTRACTOR or another provider or until the 
CITY terminates the Contract, but in no event more than six months from the date of expiration 
or termination.  

   
 

This section covers added scope and services. All other terms and conditions still apply. 
 
 Attachment A Scope of Work 
  

 Application Managed Services 
CONTRACTOR will operate the EPORTAL application on behalf of the CITY and provide 
necessary staff to ensure the application is up and available. Meetings and status 
reporting will occur between CONTRACTOR and the CITY.  The source code will be 
managed, upgraded (adhering to the CONTRACTOR’s release schedule) and promoted 
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by the CONTRACTOR.   The following services will be performed by the CONTRACTOR 
as part of Managed Services: 

a) Any and all patches, enhancements, updates, upgrades and new versions of the 
EPORTAL that CONTRACTOR makes generally commercially available as part of the 
product release schedule. Any such patches, enhancements, updates, upgrades and 
new versions will be covered by the Managed Services set forth in Section 3.1.6.  

b) Provide support for operational and troubleshooting issues and the applicable 
resolutions as needed within the guidelines set forth herein.   

c) Monitor ePortal and ensure the application is up and available for the CITY’s CITYs and 
provide support to the CITY on a 24x7 basis. 

d) Managing EPORTAL source code and promotion through the testing and production 
environments. 

e) Updates and management of configuration and content that does not reside within 
EPORTAL’s Admin console with the CITY. 

f) Reporting of issues and resolution progress as set forth herein. 
g) Status Meetings/Management Reports as set forth herein. 

1.1. Scope  
CONTRACTOR will provide the CITY with the Managed Services related to EPORTAL as described 
in this section.   The CITY may request services by creating a ticket in the CONTRACTOR ticketing 
system or other system as mutually agreed upon.  The CITY will assign a priority using the Incident 
and Severity Level table in Section 3.1.8.2.  The CONTRACTORS representative will review the 
request and work with the CITY to fully understand the request.  The CITY will be responsible for any 
and all approvals to promote any source code, configuration, content or any other system changes 
through the environment stack, as well as any changes to non-CONTRACTOR controlled 
applications. 

1.1.1. Configuration Management 
CONTRACTOR will provide the following Configuration Management Services to maintain and 
support the functionality of the EPORTAL Solution.  CONTRACTOR will be responsible for updating 
Configuration settings in the EPORTAL Admin Portal and promoting the changes through the lower 
environments and into Production.  
The CITY and CONTRACTOR will each perform their respective responsibilities as set out in the 
table: 
 

Function  
Responsibility 

CITY CONTRACTOR 
User Creation and Role Assignment RESPONSIBLE Consults 

Add or remove a user update User role assignment RESPONSIBLE Informs 

Request Configuration setting updates in Admin Portal & 
assign priority. 

RESPONSIBLE Informs 

Change Configuration settings in Admin Portal  Consults RESPONSIBLE 

Promote configuration settings in all portal environments. Consults RESPONSIBLE 

Approve configuration setting promotions. RESPONSIBLE Informs 
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Function  
Responsibility 

CITY CONTRACTOR 
Assign Priority to requested changes. RESPONSIBLE Consults 

 
 

1.1.2. EPORTAL CITY Notification Management 
CONTRACTOR will configure and monitor the SMS and email notification engine and ensure that 
EPORTAL related CITY notifications are being sent out and provide a user interface to show returned 
emails.  
The CITY and CONTRACTOR will each perform their respective responsibilities as set out in the 
table:  
 

Function  
Responsibility 

CITY CONTRACTOR 
Manage email server used for outbound CITY 
communication generated by EPORTAL 

Informs RESPONSIBLE 

Review and correct failed emails. RESPONSIBLE Consults 

Run ePortal batch jobs to generate outbound CITY 
notifications 

Informs RESPONSIBLE 

Manage outbound text service used for outbound CITY 
communication generated by EPORTAL 

Informs RESPONSIBLE 

Assign Priority to requested changes. RESPONSIBLE Consults 

Generate batch files of accounts or profiles for 
notifications triggered by 3rd party applications. 

RESPONSIBLE Informs 

 

1.1.3. EPORTAL Content Management 
CONTRACTOR will provide a mechanism that allows a functional user (either CITY or 
CONTRACTOR) to be able to edit and publish content on EPORTAL. 
CITY will be responsible for managing the configured Content using the Admin module.  This includes 
changes in the lower environments and into production.  CONTRACTOR will provide the required 
support.   
CONTRACTOR will be responsible for managing and changing any content that cannot be managed 
through the Admin module and promote these changes through the lower environments and into 
production. 
The CITY and CONTRACTOR will each perform their respective responsibilities as set out in the 
table: 

 

Function  
Responsibility 

CITY CONTRACTOR 
Edit content through the Admin portal in lower 
environments 

RESPONSIBLE Informs 

Publish content  RESPONSIBLE Informs 
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Edit content through the Admin portal in production 
environment 

RESPONSIBLE Informs 

Approve all non-Admin portal content changes RESPONSIBLE Informs 

Update non-Admin portal content changes Consults RESPONSIBILITY 

Promote non-Admin portal content changes Informs RESPONSIBLE 

Assign Priority to requested changes RESPONSIBLE Consults 

Support/provide backup resources to edit and publish 
Admin content in lower and production environments 

ACCOUNTABLE RESPONSIBLE 

 

1.1.4. Code Migration / Promotion Management 
CONTRACTOR will be responsible for managing the source code and promoting EPORTAL related 
source code from one environment to another.  CONTRACTOR will track the code in an online 
source code repository (GitHub) and will be responsible for checking code out/in.  Code promotions 
will be based upon the approval of the CITY.  The CITY will be responsible for source code managed 
of CITY controlled applications (any applications not provided by CONTRACTOR).  CONTRACTOR 
and the CITY will collaborate on source code promotions that are dependent on more than one 
system. 
The CITY and CONTRACTOR will each perform their respective responsibilities as set out in the 
table: 
 

Function  
Responsibility 

CITY CONTRA
CTOR 

Execute tests on any fixes in Test / Pre-Prod before 
moving to production.  

RESPONSIBLE Informs 

Acknowledge acceptance of fixes prior to deployment in 
production 

RESPONSIBLE Informs 

Promote EPORTAL code through lower tier environments Consults RESPONSIBLE 

Approve code promotions through lower tier environments RESPONSIBLE Informs 

Promote EPORTAL code to Production environments Consults RESPONSIBLE 

Approve code promotions to Production environments RESPONSIBLE Informs 

Promote any non CONTRACTOR provided code fixes & 
enhancements 

RESPONSIBLE Consults 

Perform data refreshes of lower environments. Not to 
exceed 4 refreshes per year. 

Consults RESPONSIBLE 

 

1.1.5. Usage Performance Metrics and Improvements 
EPORTAL application will track usage and certain elements of transactions being performed by 
the CITY’s.  CONTRACTOR will work with the CITY to define 6 KPI’s that can be derived out of 
the data being captured by EPORTAL.  KPI’s will be defined after deployment stabilization as 
part of turn over to the Managed Services team.  The CITY may request additional reports / 
KPI’s that may be extracted from the data as a change order.  The CITY owns all data that 
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exists within EPORTAL.  CONTRACTOR will provide reports on a monthly basis, unless a 
different frequency is agreed upon.  
The CITY and CONTRACTOR will each perform their respective responsibilities as set out in 
table: 
 

Function  
Responsibility 

CITY CONTRA
CTOR 

Define KPI’s to be included in monthly reporting. RESPONSIBLE Consults 

Develop reports and deliver them on an agreed upon 
frequency. 

Informs RESPONSIBLE 

 
 

1.1.6. EPORTAL Upgrade Services 

1.1.6.1. Upgrades and patches 
CONTRACTOR will perform two types of changes to EPORTAL periodically: i) new features and 
functions ii) technical currency 
 
New features and functions: As part of continued improvements, CONTRACTOR will perform the 
upgrades to the EPORTAL with new features and functions. CITY may activate these non-mandatory 
new features whenever CITY is ready to implement them after they have been made generally 
available by CONTRACTOR. 
 
Technical currency: CONTRACTOR apply changes to the platform to maintain the technical 
currency of the platform, including but not limited to security patches. These generally have minimal 
impact to CITY and end user functionalities but are mandatory. CITY is required to implement them. 
Urgent updates are packaged as patches and non-urgent updates are packaged with upgrades  

1.1.6.2. Process and communication 
1. The CONTRACTOR shall provide notice to the CITY no later than 30 days prior to the release of an 

Upgrade or Service Pack and no later than 5 days prior to a patch. 
2. Inclusive of these notices will be supporting documentation and the availability of staff to discuss relevant 

details 
3. The CITY will provide notice to the CONTRACTOR no later than 30 days prior to deployment of 

upgrades, Service packs for applications under its control and at the same time that it is notified of 
Patches to these systems that will be deployed. 

4. The CITY will be responsible for notifying the CONTRACTOR of any known integration changes being 
introduced to non EPORTAL applications under its control.  CONTRACTOR will provide a cost estimate 
to make changes to EPORTAL to accommodate changes. 

 

Function  
Responsibility 

CITY CONTRACTOR 
Notify CITY that an Upgrade, Patch, or Service Pack is 
available 

Informs RESPONSIBLE 
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Function  
Responsibility 

CITY CONTRACTOR 
Develop project schedule for implementation of new 
feature 

RESPONSIBLE Consults 

Apply upgraded software to the CITY’s environment Informs RESPONSIBLE 

Apply all necessary styles according to Style Guide for 
new pages. 

Informs RESPONSIBLE 

Perform functional testing on upgraded EPORTAL 
application in Dev environment. 

Informs RESPONSIBLE 

Make adapters to 3rd party or CITY controlled applications 
available for new feature operability. 

RESPONSIBLE Consults 

Provide updated training documentation for Upgraded 
system 

Informs RESPONSIBLE 

Provide training to CITY trainers of new features Consults RESPONSIBLE 

Provide functional test scripts used to test upgraded 
system  

Informs RESPONSIBLE 

Correct defects to the upgraded application. Consults RESPONSIBLE 

Promote upgraded system through lower tier 
environments 

Consults RESPONSIBLE 

Approve upgraded system for promotion through lower 
environments and into production 

RESPONSIBLE Informs 

Notify & train CITY end users on new features being 
introduced 

RESPONSIBLE Informs 

 

1.1.7. Application Monitoring / 24x7 Support 
CONTRACTOR will monitor EPORTAL and ensure the application is up and available for the CITY’s 
CITYs and will provide support to the CITY on a 24x7 basis.  The following lists the method which 
reported incidents will be resolved. 

1) For issues detected by the CONTRACTOR, the CITY will be notified of any application 
incident that is detected by CONTRACTOR.  CONTRACTOR will log an incident in their 
online ticketing system and will begin triage on the ticket. 

2) For incidents detected by the CITY, the CITY will log an incident in the Contractors’ online 
ticketing system and CONTRACTOR will begin triage on the ticket.  CITY provide a 
reasonable number of support personnel who may access the CONTRACTOR’s online 
ticketing system. 

3) The CITY will be responsible for assigning the Severity to tickets as defined in section 
3.1.8.2. 

4) THE CITY will be responsible for resolving end user data input errors and addressing any 
end user errors or training issues. 

5)   The CITY will provide the first level of support for the application.  This includes triage of 
functionality issues reported by CITYs and other CITY personnel, and categorize the issue 
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before turning the issue over to the CONTRACTOR (ie. bug, training issue, 3rd party 
application issue, etc) before reporting an incident to the CONTRACTOR.  (Level 1 support) 

6) The responsibility for Application Monitoring tasks are summarized in the Application 
Incident Management Responsibility Matrix below. 

The CITY and CONTRACTOR will each perform their respective responsibilities as set out in the 
table: 
 

Function  
Responsibility 

CITY CONTRACTOR 
Identify & document application incident (performance, 
defect, system generated error message) reported by 
CITY CITYs or staff. 

RESPONSIBLE Informs 

Identify and document application incident as detected by 
system and application monitoring 

Informs RESPONSIBLE 

Log Application Incident & provide supporting details RESPONSIBLE Informs 

Assign severity to Application Incident RESPONSIBLE Consults 

Categorize Incident and provide root cause analysis Consults R 

Resolve application Defects (code and configuration fixes Consults RESPONSIBLE 

Validate resolution of Defect (code and configuration 
fixes) 

RESPONSIBLE Consults 

Resolve technical interface issues Consults R 

Resolve system performance issue Informs RESPONSIBLE 

Resolve end user data input errors RESPONSIBLE Informs 

Address end user errors or training issues RESPONSIBLE Informs I 

Generate and log application, transactional exceptions  Consults  RESPONSIBLE 

Manage and resolve application, transactional exceptions  RESPONSIBLE Consults 

Support transaction exception resolution Consults RESPONSIBLE 

Monitor EPORTAL batch jobs and correct any job failures Informs RESPONSIBLE 

 
 
 
 
 
  

112



 

Attachment B:  Pricing Schedule 
 
This section covers added prices for additional scope and services. All other terms, conditions and pricing 
still apply. Pricing is required to be firm and fixed pricing. Do not submit travel and living expenses or cost 
of bonds separately in cost proposal.  
 
 

   
 
KC Water will pay 20% upfront 
 
Remaining 80% per KC Water sign off at 
project completion 
 
Configuration and Application Installation 
One-Time Fee. 
 
 

 
$60,000 
 
$240,000 
 
 
$300,000 (total) 
 

Infrastructure and Managed Services 
Year 1 

$425,365  

  
Infrastructure and Managed Services 
Year 2 

$438,125.95 

  
Infrastructure and Managed Services 
Year 3 

$451,269.73 

  
Infrastructure and Managed Services 
Year 4 

$464,807.82  

  
Infrastructure and Managed Services 
Year 5 

$478,752.05 

  
Infrastructure and Managed Services 
Year 6 

$493,114.62 

  TOTAL      $2,751,435.39 
 
 Configuration and Application Installation Breakdown: 
  

With the managed services agreement Contractor will implement and configure additional 
plug-in modules for eIVR and eAdmin.  eIVR will provide better self-service features to water 
customer by providing advanced IVR Features and eAdmin will allow customer service 
employees to better serve water customers by providing customer-centric dashboards. 
 

Below components will be configured and installed as part of this proposal 
• Configure Install eIVR with the following features 

1. PCI Pay by Phone 
2. Outbound Calling Feature 
3. Dynamic Call Routing 
4. Dynamic configuration dashboard easy deployment of call recordings and routing 
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• Configure Install eAdmin with the following dashboard views 
1. Account Locator 
2. Account Summary 
3. Notes Entry and History 
4. Master Bill  
5. Financials 
6. Collections 
7. Customer Communications and Contacts 
8. Case Management 
9. Service Orders 
10. Meter Reading Analysis with Graphical Representations integration to STAR 

• Configure Install Appointment Scheduling Plugin 
1. KC Water Customers book appointments before coming to KC water facility 
2. Case management tool to work customer requests. 
3. Dyanmic configuration dashboard with rules to add appointment types 
4. Scheduling and Resource management  

Upgrade Services (ePortal) 

Contractor will include upgrade services at no additional costs for implementation.  As part of the new 
contract the current version of ePortal will be eligible for upgrades to our latest release including 
failover capabilities, batch notifications payments due, and updated user experience.   

Application Managed Services 

• Provide support for operational and troubleshooting issues and the applicable resolutions as 
needed within the guidelines set forth herein.   

• Monitor ePortal and ensure the application is up and available on a 24x7 basis. 
• Managing source code and promotion through the testing and production environments. 
• Updates and management of configuration and content. 
• Reporting of issues and resolution. 
• Status Meetings/Management Reports 

 
Infrastructure and Managed Services Breakdown 

Maintenance Services 

• Configuration Management – Contractor will be responsible for updating Configuration settings 
and promoting the changes through the lower environments and into Production.  

• Customer Notification Management - CONTRACTOR will configure and monitor the SMS and 
email notification engine and ensure that EPORTAL related customer notifications are being sent 
out and provide a user interface to show returned emails. 

• Content Management - CONTRACTOR will be responsible for managing and changing any 
content that cannot be managed through the Admin module and promote these changes through 
the lower environments and into production. 

• Usage Performance Metrics and Improvements - CONTRACTOR will work with the 
CUSTOMER to define 6 KPI’s that can be derived out of the data being captured by EPORTAL 

• Support payment Kiosk interface for account information and payment posting 
 
Infastructure Services 

• Hardware and database patching, licensing, upgrades 
• Failover, Backup and disaster recovery  
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• Code Migration / Promotion Management - Contractor will be responsible for managing the source code and 
promoting EPORTAL related source code from one environment to another.  Will track the code in an online 
source code repository (GitHub) and will be responsible for checking code out/in. 
 

      
 

Sec. 2.  Sections not Amended.  All other sections of the Contract shall remain in full force and effect. 
 
Sec. 3.  Effectiveness; Date.  This amendment will become effective when all the parties have signed it.  The 
date this amendment is signed by the last party to sign it will be deemed the date of this amendment. 
 
Each party is signing this amendment on the date stated opposite that party’s signature. 
 
 
 
 
 
 
Date:__________________________ 

CONTRACTOR 
I hereby certify that I have authority to execute this 
document on behalf of Contractor 
 
By: 
_________________________________________ 
 
Title:
______________________________________ 
 

 
 
Date:__________________________ 

KANSAS CITY, MISSOURI 
 
By:
__________________________________________ 
 
Title:
______________________________________ 
 

 
Approved as to form: 
 
 
____________________________________ 
Assistant City Attorney  
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 1 

Inter-Departmental Communication 
 
Date:     September 14, 2021 
 
To: Mayor Quinton Lucas; Chair: Transportation, Infrastructure & Operations 
Committee 
 
From: Andrea Dorch; Director; Civil Rights & Equal Opportunity Department 
 
Subject: Docket Memo for Amendment #:210726 
 

 
CONTRACTOR:             Milestone Utility Services, Inc. 
Address:             11830 NW 4th St. 
                          Plantation, FL 33325 
Contract #                                     EV2087 – Milestone Customer Service Portal 
Contract Amount:   $2,751,435.39 
MBE Goal:    0% 
WBE Goal:              0% 
MBE Achieved:   0% 
WBE Achieved:             0% 
 
 
MBE SUBCONTRACTORS: 
None 
 
WBE SUBCONTRACTORS: 
None 
 
Comments: 
This contract started in 2015. A solicitation waiver was approved by the City 
Manager and the contract was awarded to Milestone Utility Services. The Civil 
Rights & Equal Opportunity Dept. (then Human Relations Dept.) approved a 
waiver of MBE/WBE goals on the project due to the proprietary nature of the 
software provided and maintained by the prime contractor. The original contract 
was for $1,150,000 and covered the original contract and five (5) renewals. The 
contract is now being extended for up to two (2) three-year terms to for the 
maintenance of the Customer Service Portal and to add additional services to the 
contract (Amazon Web Services). The Director of Civil Rights & Economic 
Opportunity Dept. has approved a waiver of MBE/WBE goals on the contract 
amendment.  
 
 
 
 
 

178



 2 

Page 2: EV2087 – Milestone Customer Service Portal Amendment 
 
 
Contract Extension Year 1:  $   425,365.00 
Contract Extension Year 2:  $   438,125.95 
Contract Extension Year 3:  $   451,269.95 
Contract Extension Year 4:  $   464,807.82 
Contract Extension Year 5:  $   478,752.05 
Contract Extension Year 6:  $   493,114.62 
Total Contract Amount:  $2,751,435.39 
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210738, Version: 1

ORDINANCE NO. 210738

Authorizing a $1,300,000.00 professional, specialized, or technical services contract with Pure Technologies
U.S. Inc. d/b/a Wachs Water Services for the Water Valve and Hydrant Assessments, Mapping, and Data
Management Program; and authorizing four successive one-year renewal options for a maximum expenditure
of $6,500,000.00 without further City Council approval.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Water Services Department is authorized to execute Contract No. 9643 in
the amount of $1,300,000.00 with Pure Technologies U.S. Inc. d/b/a Wachs Water Services, on behalf of
Kansas City, for the Water Valve & Hydrant Assessments, Mapping, and Data Management Program, Project
No. 60800045. A copy of this contract is on file in the office of Water Services.

Section 2. That the Director of Water Services is hereby authorized to expend up to the sum of
$1,300,000.00, from Account No. 22-8010-802010-B, Division of Distribution- Pipeline, to satisfy the cost of
this contract.

Section 3. That the Director of Water Services is hereby authorized to execute four successive one-year
renewal options for this contract without additional City Council approval with such funds as appropriated by
the City Council in future annual budgets.

Section 4. That the Director of Water Services is authorized to expend up to $5,200,000.00 to satisfy the
costs of the four renewals with such funds as appropriated by the Council in future annual budgets, for a
maximum expenditure of $6,500,000.00 for Contract No. 9643 and the four renewals.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

________________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

________________________________
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Mark P. Jones
Assistant City Attorney

Kansas City Printed on 9/13/2021Page 2 of 2

powered by Legistar™181

http://www.legistar.com/


Ordinance Fact Sheet; Professional Service 100308 Contract Central

CONTRACT  
Ordinance  Fact Sheet A-E/Negotiated Form  

Brief Title Approval Deadline Reason

Authorizing a professional, specialized, or technical To authorize execution of a professional, specialized, or 

services contract for the Water Valve and Hydrant technical services contract; and to authorize four successive 

Assessments, Mapping, and Data Management Program. renewal options.
Details Roles and Responsibilities
Reason for Contract Sponsor

                            Water Services Department
Department 
or Programs
Affected                             Water Services Department
Recommended Pure Technologies U.S. Inc.
Awardee   d/b/a Wachs Water Services
Contract
Compliance
Certification No XX Yes
Obtained?
Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Professional, Specialized, or Technical Services
Pure Technologies U.S. Inc.
 d/b/a Wachs Water Services

Inspections:

n/a
Construction or Project Management:

 
n/a

Service Monitoring:
 
n/a

Policy/Program Impact
Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

n/a

(Continued on reverse side)

Discussion

This program will provide asset management services for water 
valves and fire hydrants including locating, mapping, assessing, 
operating, testing, exercising, documenting, and creating work 
orders.  The proposed ordinance will authorize this initial one-year 
contract plus four successive one-year renewal options without 

Project Justification
The purpose of the Water Valve and Hydrant Assessments, 
Mapping, and Data Management Program is as follows:
• Evaluate, rehabilitate and improve the reliability and operability  

of valves in the water distribution system;
• Determine operational, physical and location information of 

valves in the water distribution system;
• Integrate the database deliverables into the City's Hansen and 

GIS systems;
• Analyze the results and provide consulting services to the City 

regarding an asset management program for water valves and 
fire hydrants;

• Evaluate and improve the operability of fire hydrants in the 
water distribution system;

• Document, integrate and analyze location, physical and 
operational information on the fire hydrants and hydrant lead 
isolation valves in the water distribution system; and.

• Provide water main shutdown, filling and flushing water mains 
and related services as requested by City.

The City owns and operates a 240 million gallon per day water 
treatment facility, over 25 storage and pumping stations, and 
approximately 2,806 miles of transmission and distribution water 
mains.  
The City's customer service area includes approximately 320 
square miles within the City proper and several regional 
transmission main systems to wholesale customers outside its 
limits.  

The north distribution system includes two service levels (north 
direct and north booster) and the south system has three service 
levels (south direct, south booster, and south super booster). 
Approximately 60 isolation valves, referred to as “boundary valves”, 
are used in addition to check valves to maintain the separate 
service levels and reduced pressure zones.  Valve types in the 
City's distribution system include in-line isolation valves (typically 
gate, butterfly, and ball valves).  

210738
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Ordinance Fact Sheet; Professional Service 100308 Contract Central

Details

The number of in-line isolation valves in the City's distribution 
system total approximately 34,500.  Percentage breakdown of 
existing isolation valves by nominal size is as follows:
• 6-inch and smaller: 56%
• 8-inch: 29%
• 10- and 12-inch: 12%
• 16-inch: 1%
• 20- and 24-inch: 1% 
• Greater than 24-inch: 1%

Hydrants in the City's distribution system total approximately 
25,200 and most are equipped with 6-inch lead isolation gate 
valves.   

Project Description
This project will include the following activities for a specified 
number of City's distribution valves and fire hydrants: 
• Locate, identify, assess, clean out, inspect, exercise or test, 

record GPS data, create work orders, provide databases for 
both the City's Hansen Work Order Management System and 
ESRI GIS Mapping Systems;

• Analyze results; 
• Complete specific data queries requested by City;
• Provide consulting services to City regarding its asset 

management program for water valves and fire hydrants;
• Provide water main shutdown, filling and flushing water mains, 

and related services approved by the City; and
• Test shut valves and provide professional valve turning, 

hydrant operation, and related services to shutdown water 
mains and fill and flush mains in accordance with the City's 
standard procedures. 

The contractor shall be available to assist the City 24 hours a day, 
seven days a week with a response time of 90 minutes from initial 
notification by City.

Unit prices for the work to be completed under this contract were 
set based on the proposals received. Therefore, Water Services 
proposes a not to exceed $1,300,000.00 contract to complete 
work orders.  This proposed ordinance will be for a contract will be 
for a term of one year with four one-year renewal options.

Proposed Contract:            $1,300,000.00
Proposed Renewal No.1:   $1,300,000.00
Proposed Renewal No. 2:  $1,300,000.00
Proposed Renewal No. 3:  $1,300,000.00
Proposed Renewal No. 3:  $1,300,000.00
Total:                                  $6,500,000.00

This project is located in Cass, Clay, Jackson, and Platte 
Counties, Kansas City, Missouri.

Solicitation
Proposals for this project were solicited in accordance with the 
City's requirements. One proposal was received on June 7, 2021.

Vendor Selection
Pure Technologies U.S. Inc. d/b/a Wachs Water Services was 
selected for this project in accordance with Code of Ordinance 
Section 3-31(a).   
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Details Finances
City's Estimate
of Cost $ 1,300,000.00
Bid or Lowest Contract
Proposal Data Cost Submitted $ NA FOR A-E

No. of Proposals Considered:   1  
Reason for rejecting lowest contract cost submitted: n/a

Other Bidders or Contract Costs
Contractors Considered Submitted

$ NA FOR
$ A-E
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources  
and Appropriation 22-8010-802010-B
Account Codes Division of Distribution- Pipeline
For This  
Contract Project No. 60800045
Source of 

Future
Operating Funds
Maximum Amount
of Proposed
Contract $ 1,300,000.00             
Amount of 

Contingency $
Estimated Duration of Contract: Engineering &
365 calendar days Administration $

Fact Sheet Prepared by: Date: TOTAL $ 1,300,000.00             
Leona Walton 8/12/2021
Contracts Manager Council Committee Actions

Reviewed by: Date: Do  Pass Hold
Charles Stevens 8/19/2021
Utility Operations Officer  Do Pass (as amended) W/o Recommendation

Reference Numbers: Contract No. 9643 Committee Sub. Do Not Pass
Project No. 60800045

Human Relations Approval
Project goals were approved by the Human Relations Department 
at 15% MBE and 10% WBE.  Subcontracting information was 
submitted to the Human Relations Department for review and 
determination on July 30, 2021, and was approved on August 9, 
2021 with 15% MBE and 10% WBE participation.  See the 
attached docket memo.

Grant Funding
N/A

Is it good for the children? Yes.

How will this contribute to a sustainable Kansas City?
This program will help improve the performance of the City's water 
distribution system and provide asset condition  information that 
will be used to assist in the prioritization of system improvements.  
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? NO Yes/No

0

Does this Legislation Increase Appropriations? NO Yes/No

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No

See Section 00: " Notes" Below

Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

8010 802010

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8010 1,300,000           1,300,000        1,300,000        1,300,000        1,300,000        

1,300,000           1,300,000        1,300,000        1,300,000        1,300,000        - - 

(1,300,000)          (1,300,000)       (1,300,000)       (1,300,000)       (1,300,000)       - - 

REVIEWED BY DATE

(6,500,000.00) 

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Water Fund

NET IMPACT ( SIX YEARS)

Tanner Owens

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

FY 21-22 BUD

FY 21-22 BUD

For the purpose of authorizing expenditures new or planned to conduct municipal services

OPERATIONAL

8/20/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

- - 

LEGISLATIVE FISCAL NOTE NUMBER:

LEGISLATION

210738
LEGISLATION IN BRIEF:

Authorizing a $1,300,000.00 professional, specialized, or technical services contract with Pure Technologies U.S. Inc. d/b/a Wachs Water Services for 

the Water Valve and Hydrant Assessments, Mapping, and Data Management Program; and authorizing four successive one-year renewal options for a 

maximum expenditure of $6,500,000 without further City Council approval. 

$1,300,000.00

This legislation authorizes a contract and the expenditure of previously appropriated funds in the amount of $1,300,000 for professional, specialized, or 

technical services for the Water Valve and Hydrant Assessments, Mapping, and Data Management Program. This legislation also authorizes four 

successive one-year renewal options and an expenditure of $5,200,000 to satisfy the cost of the renewals.

FINANCIAL IMPACT OF LEGISLATION

$1,300,000.00
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TRANSPORTATION, 
INFRASTRUCTURE & 
OPERATIONS COMMITTEE 
S E P T E M B E R  1 5 ,  2 0 2 1
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Authorizing a $1,300,000.00 professional, specialized, or technical services
contract with Pure Technologies U.S. Inc. d/b/a Wachs Water Services for
the Water Valve and Hydrant Assessments, Mapping, and Data
Management Program; and authorizing four successive one-year renewal
options for a maximum expenditure of $6,500,000.00 without further City
Council approval.

ORDINANCE NO. 210738
Water Valve and Hydrant Assessments, Mapping, and Data Management 
Program

7187



8

ORDINANCE NO. 210738

Todd Creek 
Wastewater 
Treatment 

Plant

54% 46% 85%

15%
All Valves

(2011-2021)

Initial Valve Operability Current Valve Operability

51% 49%
82%

18%
16” and Larger Valves

(2011-2021)
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91%

9%

10

ORDINANCE NO. 210738
Valve Operation 
Nuts Repaired
2,798 of 3,221

Unknown 12

3” 1

4” 90

6” 2,018

8” 390

10” 91

12” 173

15” 1

16” 12

20” 2

30” 1

36” 2

72” 1

Size Breakdown

189



11

ORDINANCE NO. 210738

Todd Creek 
Wastewater 
Treatment 

Plant

Initial Hydrant Valve 
Operability

Current Hydrant Valve 
Operability

57%

43%

Hydrant Valves
(2011-2021)

Overall hydrant operability >99%
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THANK YOU
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REQUEST FOR PROPOSALS 
FOR PROFESSIONAL, SPECIALIZED OR TECHNICAL SERVICES CONTRACT 

FOR CONTRACT NO. 9643, PROJECT NO. 60800045 
WATER SERVICES DEPARTMENT 
CITY OF KANSAS CITY, MISSOURI 

 
1. PURPOSE  

 
The City of Kansas City, Missouri (“City”) invites you to submit a proposal for Water Valve and 
Hydrant Assessments, Mapping, and Data Management Program, issued by the Water 
Services Department of Kansas City, Missouri.  The purposes of this program are the following: 
 
• To evaluate, rehabilitate and improve the reliability and operability of valves in the water 

distribution system. 
• To determine operational, physical and location information of valves in the water distribution 

system. 
• To integrate the database deliverables into the CITY’s Hansen and GIS systems. 
• To analyze the results and provide consulting services to CITY regarding an asset 

management program for water valves and fire hydrants. 
• To evaluate and improve the operability of fire hydrants in the water distribution system. 
• To document, integrate and analyze location, physical and operational information on the fire 

hydrants and hydrant lead isolation valves in the water distribution system. 
• To provide water main shutdown, filling and flushing water mains and related services as 

requested by City. 
 

2. DUE DATE FOR PROPOSALS AND SUBMISSIONS 
 
All proposal documents should be submitted as listed in this RFP by 4:00 p.m. (CT) on Monday 
June 7, 2021 to the City Contact Person. 
 
(a) Where. Proposers shall submit their Proposals to the City Contact Person listed in Section 

3.  Proposers shall address their Proposal to the City Contact Person and shall state on 
the outside of the sealed Proposal envelope the following information: the RFP Contract / 
Project No. and Title, Due Date and Time, and Name of the Proposer’s Business/Firm. 

 
(b) No. of Copies/Format. Proposers shall submit one (1) signed original and one (1) copy 

on a CD in Microsoft Word/Excel format or on a flash drive.  In order to assure uniformity 
of the Proposals and to facilitate the evaluation process, all Proposals shall be organized 
and their parts labeled with tabs. Each Proposal shall be presented in 12-point font, such 
as Times New Roman or Arial, on 8-1/2” x 11” paper, double sided.  As part of the City’s 
green initiatives, Proposers shall limit all excess paper, division tabs, folders, etc., so the 
Proposals are as eco-friendly as possible. 

 
(c) Additional Materials. The Proposal may also contain any narrative, charts, tables, 

diagrams or other materials in addition to those called for herein; to the extent such 
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additions are useful for clarity or completeness of the Proposal.  Attachments should 
clearly indicate on each page the paragraph in the Proposal to which they pertain. 

 
3. PROPOSAL QUESTIONS 

 
(a) Questions.  Proposers shall submit any questions or issues about any aspect of this RFP 

to the following City Contact person:  
 
Kelly Finn, Project Manager 
Water Services Department 
4800 E. 63rd Street 
Kansas City, MO 64130 
Phone (816) 513-0351 
Fax: (816) 513-0464 
E-Mail: kelly.finn@kcmo.org 

 
(b) Question Deadline 

 
(1) Proposers may submit written questions, request clarifications or provide notice to 

the City of any ambiguities, conflicts, mistakes, errors or discrepancies that 
Proposer has discovered in the RFP, the Standard City Contract, Scope of 
Services and any other solicitation document at any time until one (1) week prior 
to the due date for proposals. 
 

(2) The City will answer all inquiries by any Proposer in writing.  If any inquiry results 
in a change in the RFP, the City will issue an Addendum.  

 
(c) Questions - Post Deadline 
 

If a Proposer discovers any ambiguities, conflicts, mistakes, errors or discrepancies after 
the deadline for questions and clarifications or after the proposal due date, Proposer 
shall immediately submit the ambiguity, conflict, mistake, error or discrepancy to the City 
Contact   The City, in its sole discretion, shall determine the appropriate response to any 
issue raised by any Proposer. 

 
4. DEFINITION OF “REQUEST FOR PROPOSALS” AND “PROPOSAL” 
 

(a) This Request for Proposals (“RFP” or “solicitation”) is an invitation by the City for 
Proposers to submit an offer, which may be subject to subsequent discussions and 
negotiations by the City and the Proposer.  It is not a request for a competitive bid. 

 
(b) “Proposal” means any document, submittal, interview, presentation, discussion, 

negotiation, and everything and anything provided in response to this RFP regardless 
whether the submission is an oral or written submission. 

 
(c) By submitting a proposal to the City, Proposer agrees that the Proposer does not obtain 

any right in or expectation to a contract with the City or a vested interest or a property right 
in a contract with the City regardless of the amount of time, effort and expense expended 
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by Proposer in attempting to obtain a written executed contract with the City that complies 
with Section 432.070, RSMo, the City Charter and City ordinances. 

5. ESTIMATED SCHEDULE

May 14 2021 RFP Issued by 
June 1, 2021 at 4:00 p.m. Deadline for questions 
June 7, 2021 at 4:00 p.m. Due Date for Proposals 

The listed dates in the “Estimated Schedule” are tentative. The City reserves the right to change 
or extend any and all dates including the due date for proposals for any reason at any time 
including after the due date for proposals. 

6. RFP DOCUMENTS

This RFP consists of the following documents:

(a) Request for Proposals for Professional, Specialized or Technical Services for Contract
No. 9643, Project No. 60800045

(b) Pricing/Cost Proposal (Attachment A – Unit Prices)
(c) Scope of Services (Attachment B)
(d) HRD Instructions for Requests for Proposals and HRD Forms
(e) Employee Eligibility Verification Affidavit
(f) Professional, Specialized or Technical Services Contract Parts I and II for Water Valve

and Hydrant Assessments, Mapping and Data Management Program, Contract No.9643,
Project No. 60800045

7. EXAMINATION OF ALL RFP DOCUMENTS AND REQUIREMENTS

(a) Each Proposer shall carefully examine all RFP documents and thoroughly familiarize
themselves with all RFP requirements prior to submitting a proposal to ensure that
Proposer’s Proposal meets the intent of this RFP.

(b) Before submitting a Proposal to the City, each Proposer shall make all investigations and
examinations that are necessary to ascertain any and all conditions and requirements that
affect the performance and delivery of the goods and services (hereinafter “the Services”)
requested by this RFP.  Failure of a Proposer to make such investigations and
examinations shall not relieve the Proposer from Proposer’s obligation to comply, in every
detail, with all provisions and requirements of the RFP.

(c) By submitting a Proposal to the City, Proposer certifies that Proposer has provided the
City with written notice of all ambiguities, conflicts, mistakes, errors or discrepancies that
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Proposer has discovered in the RFP, the Standard Contract, Scope of Services and any 
other document. By executing a Contract with the City, Proposer certifies that Proposer 
communicated to City all ambiguities, conflicts, errors or discrepancies that it has 
discovered in the RFP, the Proposed Contract, Scope of Services and any other document 
and that written resolution thereof by the City as embodied in the final Contract is 
acceptable to Proposer. 

 
8. CONTENT OF PROPOSAL 
 

8.1 Proposal Part I – Business/Firm Profile and Legal Structure 
 
• Legal Name, address, phone, fax, e-mail, Federal ID#, and website address. 

. 
• Submit Missouri Secretary of State Certificate of Good Standing. 

 
• List all services provided by the business/firm. 

 
• Number of total employees including number of total employees in Kansas City, 

Missouri and number of employees in Greater Kansas City Area.  
 

• Statement regarding all work performed two (2) years immediately preceding the 
date of the RFP, that contains either (a) a contract by contract listing of any written 
notices of violations of any federal, state or local DBE/MBE/WBE Program and any 
damages assessed; or (b) a statement that there have been no such written 
notices of violations or such penalties assessed; and a statement that Program 
Requirements have been met. 
 

• Statement that the Proposer has not been rescinded or debarred from any bidding, 
contractual, procurement, or other such programs by federal, state or local entities. 

 
• Statement that Proposer is current on payment of Federal and State income tax 

withholding and unemployment insurance payments. 
 

• Statement of Proposer's litigation and/or arbitration history over the past five (5) 
years including final ruling. 
 

• Statement of Proposer's bond history over the past five (5) years including any 
incidences of failure to perform. 
 

8.2  Proposal Part II – Experience 
 

• List all similar projects on-going or completed by the Proposer within the last 10 
years in which the Proposer provided services to water utilities relating to water 
distribution valves, including valve operations,  main shut assistance, minor valve 
maintenance, hydrant assessments and flow testing, mapping, work order and 
data management services.  
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• For each project listed, indicate the utility name, reference and contact information, 
dollar amount of the contract, and specific services provided (valve assessments, 
hydrant assessments, hydrant flow testing, minor valve maintenance, main shut 
assistance, and asset management).  
  

• For each project listed indicate the total number of valves assessed, number of 
valves 20-inches and larger operated, total number of hydrants assessed and 
tested, and project completion date.  Identify the projects which establish 
Proposer's minimum required experience qualifications for this project (See 
Section 9). 

 
• Describe Proposer's familiarity with the City's water distribution system. 

 
8.3 Proposal Part III – Personnel 

 
• Please provide your staff capacity for meeting the City’s requirements. 

 
• Identify the Key Employees who are likely to be assigned to this contract if your 

proposal is selected.  [NOTE: Key Employee(s) must be committed to the contract 
duration, and may not be removed or substituted without the City's prior written 
consent.] 

 
• For each of the Key Employee(s), provide a resume and/or summary with at least 

the following background information: 
a. Description of relevant experience. 
b. Years of employment with the business/firm. 
c. City and State of residence. 
d. State time commitment on other accounts. 
e. Applicable professional registrations, education, certifications, and 

credentials. 
 

• Please comment on the ability of your business/firm to sustain the loss of Key 
Employee(s). 
 

• Please certify that you will pay all employees who will work on this Contract in the 
city limits of Kansas City, Missouri at least $12.50 per hour ($13.75 beginning 
September 1, 2021) in compliance with the City’s Quality Services Assurance Act, 
Section 3-66, Code of Ordinances.  If not, provide the information and 
documentation with your proposal listed in Subsection (a) (1 through 10) of Section 
3-66, Code of Ordinances. 
   

• For each subcontractor proposed for this project indicate the following: company 
name, business type, location, role or function in the project, relevant experience 
and qualifications, and key personnel. 

 
8.4 Proposal Part IV - Project Approach 
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• Illustrate clearly and concisely Proposer's understanding of the technical elements 
that must be addressed for successful completion of the Project.  Outline your 
approach to executing the required field work and address the following:   
a.  Describe your approach to data management, work order processes, and 

QA/QC procedures for valve and hydrant assessments. 
b.  Describe your approach to providing main shut assistance to the City. 
c.   Describe your approach to staffing this project. 
   

• Highlight unique services and management tools and their benefits to the City. 
What makes your business/firm better than the competition? 
 

• Describe your Quality Assurance Plan.  
 

• State approximate date your business/firm is available to begin work on the 
Project. 
 

• Provide a project schedule for delivery of services for proposed Contract 9643. 
 
8.5 Proposal Part V – Equipment Available for Project and Safety Plan 
 

• List and describe all major equipment you would utilize for this project 
(manufacturer and model/type), including but not limited to valve exercising, 
hydrant flow testing, and GPS instruments for valve & hydrant mapping.  Indicate 
whether the Proposer currently owns the equipment, and if so, how many years of 
experience operating the same. 
 

• Specify the software computer programs, methods, and resources to be used for 
integration with the City’s GIS and Hanson Work Order Management systems.  
Indicate in the list of completed projects in the Proposer's Project Experience those 
projects where the Proposer integrated data electronically into the customer's work 
order management and GIS systems.  For each such project, identify the 
customer's work order management and GIS systems.  
 

• Provide a summary of a Project Safety Plan for the Project: 
a.    Describe how proposer will address unique safety issues for the Project. 
b.  Discuss Proposer's understanding of the traffic control required for the 

Project.  Discuss any major traffic control issues that need to be addressed 
and Bidder's proposed solutions. 

c.   Describe your Firm’s safety record and environmental compliance record 
along with OSHA reportable accident rates on recent comparable size  

 
8.6 Proposal Part VI - Sustainability 

 
Include a concise summary of your company’s policies, strategies, and actions that 
demonstrate your philosophy and commitment to sustainability. The City has adopted an 
overall policy supporting a greater use of “green solutions” or enhanced sustainability 
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measures that consider environmental quality, social equity and economic vitality. In order 
to minimize waste, enhance efficiencies, and achieve multiple benefits and project 
synergies.   All City projects must identify opportunities for sustainability improvements 
and implement those improvements when financially reasonable and operationally 
practical. 
 
• Describe how your Proposal will address the established City policies referenced 

in this RFP specific to the project or service on which you are proposing. 
 

• Incorporate sustainability and efficiency into the planning, design, construction, 
operation and maintenance of the project. Highlight each component of the project 
that you feel deserves consideration in this context, and demonstrate how 
sustainability and efficiency are integrated into the project. 

 
• If it is not possible to comprehensively integrate significant sustainability measures, 

then highlight elements you feel deserve consideration in this context. 
 

8.7 Proposal Part VII– Pricing 
 
• Total Cost: Please submit your proposed Pricing on Attachment A - Unit Prices 

for the initial contract term. The estimated quantities of items listed in Attachment 
A are not guaranteed and are solely for the purpose of evaluating proposals.  
Estimated quantities of items in Attachment A are subject to change by the City 
before execution of the contract or during the contract term at the City’s sole 
discretion.  Each unit price in Attachment A will be deemed to include an amount 
considered by the Proposer to cover overhead and profit for each separately 
identified item.     

• Renewal Pricing: Section 10 of Part I of Contract No. 9643 provides for up to four  
renewals to the initial contract at the City’s sole discretion, where such renewals 
would be in the best intererest of the City.  Indicate in your Proposal whether you 
would request an increase in the Attachment A – Unit Prices for the four renewals, 
and if so, please provide proposed Renewal Pricing or proposed basis for 
determining price increases. 
  

8.8 Proposal Part VIII – Required Documents  
 
Complete and submit the following documents to the City: 
a.   Your Proposal 
b.   Attachment A – Unit Prices 
c.   HRD Form 13 Affidavit of Intended Utilization (See Section 26) 
 

9. MINIMUM EXPERIENCE REQUIREMENTS 
 

 (a)  The Proposer undertaking valve assessments under this contract is required to have 
successfully completed within the last five years similar valve programs for at least five 
water utilities including mapping, valve exercising, minor valve maintenance, and data 
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management on a minimum of 20,000 water distribution valves each with at least 3,500 
valves assessed within the last five years that are 20-inches and larger. 

 (b)  The Proposer undertaking valve assessments under this contract is required to have 
documented expertise in operating, exercising, mapping, and condition assessments and 
data management on water valves 20-inches and larger. 

 (c) The Proposer undertaking hydrant assessments and flow testing under this contract is 
required to have successfully completed within the last 5 years similar hydrant programs 
for at least three water utilities including mapping, condition assessments, flow testing, 
and data management on a minimum of 5,000 hydrants each.  

(d)   The Proposer is required to provide a minimum of two (2) references for programs of a 
similar size and scope as the proposed Contract No. 9643 with successful integration of 
field collected data into the utility’s Hansen Work Order management Systems and ESRI 
GIS Arc Map Systems. 

(e)   The Proposer is required to have documented expertise in performing water main shuts 
for utilities on transmission mains 20-inches and larger and in filling and flushing large 
diameter transmission mains. 

 
10. EVALUATION CRITERIA 

 
Any evaluation criteria or weighting of criteria is used by the City only as a tool to assist the City 
in selecting the best proposal for the City.  Evaluation scores or ranks do not create any right in 
or expectation to a contract with the City regardless of any score or ranking given to any Proposer 
by the City.  In other words, even if the City gives a Proposer the highest rank and highest score, 
the Proposer still has no expectation of a contract with the City and the City may choose to 
contract with any other Proposer regardless of the score or rank of the other Proposer. 

 
11. INTERVIEWS 

 
The City, in its sole discretion, may interview none, one, some or all of the Proposers who submit 
proposals. 
 

12. DISCUSSIONS AND NEGOTIATIONS 
 
The City, in its sole discretion, may do any or all of the following: 

(a) evaluate Proposals and award a contract with or without presentations, discussions or 
negotiations with any or all of the Proposers; 

(b) discuss and negotiate anything and everything with any Proposer or Proposers at any 
time; 

(c) request additional information from any or all Proposers; 
(d) request a Proposer or Proposers to submit a new Proposal; 
(e) request one or more best and final offers from any or all Proposers; 
(f) accept any Proposal in whole or in part; 
(g) require a Proposer to make modifications to their initial Proposals; 
(h) make a partial award to any or all Proposers; 
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(i) make a multiple award to any or all Proposers; 
(j) terminate this RFP at any time, and reissue an amended RFP or new RFP. 

 
13. PROPOSAL MUST REMAIN FIRM IRREVOCABLE OFFER TO CITY FOR 120 DAYS 

 
(a) By submitting a proposal to the City, Proposer agrees that Proposer’s Proposal shall 

constitute a firm irrevocable offer to the City that Proposer shall not withdraw or modify 
without the City’s approval for one hundred and twenty (120) days after the proposal due 
date. Proposer agrees that even if the City negotiates or makes a counter offer to Proposer 
on Proposer’s original Proposal or any subsequent Proposal submitted by Proposer to the 
City, Proposer hereby grants to the City, in the City’s sole discretion, the unconditional 
right for the City to accept Proposer’s original Proposal and the City’s negotiation or 
counter offer shall not be deemed to be a counter offer. 

 
(b) After one hundred and twenty (120) days, the City can accept any proposal or subsequent 

proposals from any Proposer with the consent of the Proposer at any time and regardless 
of the length of time that has passed from the proposal due date. 

 
14. SELECTION 

 
The City will select the proposal that in the City’s sole judgment the City determines to be the best 
Proposal. Section 432.070, RSMo requires the City to have a written executed contract signed by 
both parties prior to anyone performing services or providing any goods, supplies, materials or 
equipment to the City.  The written executed contract must also comply with the City Charter and 
City Ordinances.  This means that a proposer does not have a contract with the City until a written 
contract is executed. A contract is executed when all of the following have occurred: (1) the City 
Council authorizes the execution of a contract with the Proposer (if City Council approval is 
requested by City staff or is required by City Ordinance); (2) persons with actual authority to bind 
both the City and the Proposer execute the contract; (3) the contract is approved by the Law 
Department; (4) the City issues a purchase order to the Contractor with the Director of Finance’s 
certification of availability of funds for the contract; and (5) any other required step.  A Proposer 
does not have a contract with the City until all the steps are completed.  If the City does not 
complete all required steps, there is no contract between the City and the Proposer and the City 
has absolutely no contractual or financial obligation to any Proposer regardless of the amount of 
time, effort and money spent by the Proposer responding to the RFP and attempting to negotiate 
and obtain a contract with the City. 

 
15. REJECTION OF PROPOSALS 

 
The City reserves the unconditional right to reject any or all proposals received in response to this 
RFP at any time prior to the City executing a contract that meets the requirements of Section 
432.070, RSMo, the City Charter and all applicable City Ordinances. 

 
16. WAIVER OF ORDINANCES, REGULATIONS AND RFP REQUIREMENTS 

 
Pursuant to Section 3-35, City Code of Ordinances, the City, at any time, may waive any 
requirements imposed in this RFP or by any City ordinance or regulation. 
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17. LATE PROPOSALS 
 
The City, in its sole discretion, may consider proposals received by the City after the proposal due 
date if: (1) the proposal is sent via the U.S. Postal Service, common carrier or contract carrier, by 
a delivery method that guarantees the proposal will be delivered to the City prior to the proposal 
due date; or (2) if the proposal is submitted by mail, common carrier or contract carrier it is 
determined by the City that the late receipt was due to the U.S. Postal Service, common carrier 
or contract carrier; or (3) the proposal is timely delivered to the City, but the proposal is at a 
different City location than that specified in this RFP; or (4) the City extends the due date after the 
deadline for a force majeure event that could potentially affect any or all Proposers meeting the 
deadline; or (5) the City has not opened any of the proposals; or (6) the proposal is required to be 
electronically submitted and is late due to a technology issue beyond the proposer’s control; or 
(7) it is in the best interest of the City to accept the proposal. 

 
18. CHANGES IN THE RFP 

 
(a) After this RFP is issued, the City, in its sole discretion, may change everything or anything 

contained in this RFP.  The City will notify Proposers of all material changes.   
 
(b) If the City shall amend the RFP after the proposal due date, the City may, in its sole 

discretion, solicit new proposals in an amended RFP from anyone or everyone regardless 
whether a person submitted a proposal in response to the original RFP. 

 
19. CHANGES IN EXECUTED CONTRACT AND ADDITIONAL WORK 

 
(a) After the City executes a contract in accordance with the requirements of Section 432.070, 

RSMo, the City Charter and City Ordinances, the City may, in its sole discretion, amend 
the contract to change anything or everything associated with the contract as long as such 
change is in the interest of the City and as long as the Contractor agrees to the change. 

 
(b) The City, in its sole discretion, may award additional contracts for related work or 

subsequent Project phases to the selected Contractor. 
 
(c) The City, in its sole discretion, may extend the term of the contract with the selected 

Contractor notwithstanding the expiration of the initial term or any subsequent term or all 
options to renew, until the City has a new contract in place with either Proposer or another 
provider or until the City terminates the Contract. 

 
20. PROPOSER SOLELY RESPONSIBLE FOR ALL COSTS 

 
Regardless of the amount of time, effort, cost and expense incurred by a Proposer in Proposer’s 
attempt to win this City contract, Proposer agrees that Proposer shall be solely responsible and 
liable for any and all costs incurred by Proposer.  The City shall have no liability or responsibility 
for any of Proposer’s costs or expenses. 

 
21. OWNERSHIP OF PROPOSALS 
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By submitting its Proposal, Proposer hereby agrees that Proposer’s Proposal and any 
supplementary material submitted by the Proposer shall become property of the City. 

 
22. DISCLOSURE OF PROPRIETARY INFORMATION 

 
(a) A Proposer may attempt to restrict the disclosure of scientific and technological 

innovations in which the Proposer has a proprietary interest, or other information that is 
protected from public disclosure by law, which is contained in the Proposal by: 
 
1. marking each page of each such document prominently in at least 16-point font 

with the words “Proprietary Information”; 
2. printing each page of each such document on a different color paper than the 

paper on which the remainder of the Proposal is printed; and 
3. segregating each page of each such document in a sealed envelope, which 

shall prominently display, on the outside, the words “Proprietary Information” 
in at least 16-point font, along with the name and address of the Proposer. 

 
(b) After either a contract is executed pursuant to the RFP, or all submittals are rejected, if 

access to documents marked “Proprietary Information”, as provided above, is requested 
under the Missouri Sunshine Law, the City will notify the Proposer of the request, and it 
shall be the burden of the Proposer to establish that such documents are exempt from 
disclosure under the law. 

 
(c) If the Proposer elects to challenge a formal request for such information made to the City 

and if the Proposer is unsuccessful in keeping such information closed, the Proposer shall 
pay for any and all costs, attorney fees and fines that are a result of Proposer’s attempt to 
keep the information closed. 

 
(d) Notwithstanding the foregoing, in response to a formal request for information, the City 

reserves the right to release any documents if the City determines that such information 
is a public record pursuant to the Missouri Sunshine Law.  The City shall have no liability 
to any Proposer or anyone else for releasing any Proprietary Information of a Proposer 
even if the City is negligent in releasing or disclosing any Proprietary Information of any 
Proposer. 

 
23. CLOSED RECORDS 

 
All Proposals including interviews, presentations and documents, and meetings relating thereto 
may remain closed records or meetings under the Missouri Sunshine Law until a contract is 
executed or until all Proposals are rejected by the City. If the City amends this RFP, Proposals 
submitted in response to the original RFP may remain closed records until a contract is executed 
or all proposals submitted in response to the amended RFP are rejected.  Proposals shall remain 
closed records even if the City mistakenly informs all Proposers that it is rejecting any and all 
Proposals prior to amending the RFP as long as the City intends to amend the RFP and resolicit 
Proposals. 
 

24. INDEMNIFICATION 
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The City’s standard contract requires that the Contractor shall indemnify, defend and hold 
harmless the City and any of its agencies, officials, officers, or employees from and against all 
claims, damages, liability, losses, costs, and expenses, including reasonable attorneys’ fees, 
arising out of or resulting from any acts or omissions in connection with the contract, caused in 
whole or in part by Contractor, its employees, agents, or Subcontractors, or caused by others for 
whom Contractor is liable, including negligent acts or omissions of the City, its agencies, officials, 
officers, or employees. The contract requires Contractor to obtain specified limits of insurance to 
insure the indemnity obligation. Contractor has the opportunity to recover the cost of the 
required insurance in the Contract Price by including the cost of that insurance in the 
Proposal. 

 
25. BUY AMERICAN AND MISSOURI PREFERENCE POLICIES 

 
(a) Buy American Preference 

 
It is the policy of the City that any manufactured goods or commodities used or supplied 
in the performance of any City contract or any subcontract thereto shall be manufactured 
or produced in the United States whenever possible. When proposals offer quality, price, 
conformity with specifications, term of delivery and other conditions imposed in the 
specifications that are equal, the City shall select the proposal that uses manufactured 
goods or commodities that are manufactured or produced in the United States. 
 

(b) Buy Missouri Preference 
 
It is the policy of the City to give preference to all commodities manufactured, produced, 
or grown within the State of Missouri and to all firms, corporations, or individuals doing 
business as Missouri firms, corporations, or individuals, when the quality is equal or better 
and delivered price is the same or less.  It is the Proposer’s responsibility to claim these 
preferences. 

  
26. MBE/WBE GOALS  

 
(a) The City desires that City certified Minority Business Enterprises (MBEs) and City certified 

Women Business Enterprises (WBEs) have a maximum opportunity to participate in the 
performance of City contracts. The MBE/WBE participation goals for this Project are 15% 
MBE participation and 10% WBE participation. 

 
(b) The City’s HRD Forms and Instructions are incorporated into this Request for Proposals 

and the Contract Documents. 
 
(c) Please complete HRD Form 13 - Affidavit of Intended Utilization and return it with 

your Proposal. The City of Kansas City, Missouri has a list of City Certified MBEs / WBEs 
at                                                                                                     
http://kcmo.org/CKCMO/Depts/CityManagersOffice/HumanRelationsDivision/Disadvanta
gedMinorityandWomenBusinessEnterpriseSection/index.htm (click on the “DMWBE 
Directory Search”). Please contact the City’s Human Relations Department at 816-513-
1836 for assistance on any aspect of the MBE/WBE program. 
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27. WAIVER OF MBE/WBE REQUIREMENTS  
 

The City Council, in its sole discretion, may waive any and all MBE/WBE requirements imposed 
by this solicitation and any Proposal Documents or the MBE/WBE Ordinance, and award the 
contract to the best Proposer if the City Council determines a waiver is in the best interests of the 
City.  
 

28. PROHIBITED ACTIVITIES BY FORMER CITY EMPLOYEES AND OFFICIALS  
  
 Section 2-2044 of the City’s Code prohibits former elected City officials and former executive or 

administrative employees of the City from trying to influence a decision of the City on behalf of an 
employer or client for one year after that former employee or official leaves the City’s employ. By 
submitting a proposal, Proposer affirms that Proposer and its team members and employees are 
in compliance with the requirements of Section 2-2044. Failure to comply with the requirements 
of Section 2-2044 may cause the Proposal to be rejected. 

 
 

Kelly P. Finn, Project Manager 
  Water Services Department 

4800 E. 63rd Street 
  Kansas City, MO 64130 

Phone: (816) 513-0351 
Fax:     (816) 513-0464 
E-mail: kelly.finn@kcmo.org 

 
Leona Walton, Contract Administration 
Water Services Department 
4800 E. 63rd Street 
Kansas City, MO 64130 
Phone: (816) 513-0220 
Fax:     (816) 513-0226 
E-mail: Leona.Walton@kcmo.org 

 
 
 

 

For persons with disabilities needing reasonable accommodations please contact the 
City's ADA Specialists, Ekiasha Ruff at 513-6538 or Jean Ann Lawson at 513-6566. If 
you need to use the Relay Service, dial 711.  
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ATTACHMENT A - UNIT PRICES

Project Title: Water Valve and Hydrant Assessments, Mapping, and Data Management Program

Project / Contract Nos. 60800045 / 9643

ITEM # UNIT ESTIMATED 
ANNUAL 

QUANTITY*

DESCRIPTION OF SERVICE UNIT PRICE ($)  TOTAL ITEM 
PRICE ($)**

(A) (B) ( C ) = (A) x (B)
100 EACH 12 Monthly Project Administration

200 LS 1 Work Plan & Other Documents

300 EACH 4,400 Water Valve Assessment - Non-Critical Valves

300 Each 60 Water Valve Assessment - Boundary Valves

300 EACH 1,600 Water Valve Assessment - Critical Valves

300 EACH 2,500 Hydrant Lead Valve Assessment

400 EACH 2,500 Fire Hydrant Assessment, Flushing, Flow Testing & Documentation

501 EACH 50 Raise Valve Box to Grade in Asphalt

502 EACH 300 Raise Valve Box to Grade in Dirt

503 & 800 Crew 
Hours

1,250 Hourly Crew Rate For Shut Assistance & Other Minor Repairs (Pre-
approved by CITY) - Standard Rate

800 Crew 
Hours

150 Hourly Crew Rate For Shut Assistance (Pre-Approved by City) - 
Overtime Rate

600 & 700 EACH 12 Monthly Information Management

 

  or may be none.

TOTAL AMOUNT (SUM of TOTAL ITEM PRICES):

*The actual number of units worked and paid for under this Contract may be more or less than the estimated quantity given

**In the event of a discrepancy, Unit Price shall govern.
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ATTACHMENT B 
SCOPE OF SERVICES 

 

Owner: Water Services Department, City of Kansas City, Missouri 
Project: Water Valve and Hydrant Assessments, Mapping, and Data Management 

Program  
Project No. 60800045 
Contract No. 9643 
 
The CITY owns and operates a 240 MGD water treatment facility, over 25 storage and pumping 
stations, and approximately 2,806 miles of transmission and distribution water mains.  The 
CITY’s customer service area includes approximately 320 square miles within the CITY proper 
and several regional transmission main systems to wholesale customers outside its limits.  The 
north distribution system includes two service levels (north direct and north booster) and the 
south system has three service levels (south direct, south booster, and south super booster).  
Approximately 60 isolation valves, referred to as “boundary valves”, are used in addition to 
check valves to maintain the separate service levels and reduced pressure zones.  Valve types in 
the CITY’s distribution system include in-line isolation valves (typically gate, butterfly, and ball 
valves).  The number of in-line isolation valves in the CITY’s distribution system total 
approximately 34,500.  Percentage breakdown of existing isolation valves by nominal size is as 
follows: 
  
 6-inch and smaller: 56%   
 8-inch: 29% 
 10- and 12-inch: 12% 
 16-inch: 1% 
 20- and 24-inch: 1% 
 Greater than 24-inch: 1% 
 
Hydrants in the CITY’s distribution system total approximately 25,200 and most are equipped 
with 6-inch lead isolation gate valves.   
 
The following Scope of Work describes the professional, technical, and specialized services to 
be completed under the Water Valve and Hydrant Assessment, Mapping, and Data Management 
Program.  The purposes of this program are the following: 
 

• To evaluate, rehabilitate and improve the reliability and operability of valves in the water 
distribution system. 

• To determine operational, physical and location information of valves in the water 
distribution system. 

• To integrate the database deliverables into the CITY’s Hansen and GIS systems. 
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• To analyze the results and provide consulting services to CITY regarding an asset 
management program for water valves and fire hydrants. 

• To evaluate and improve the operability of fire hydrants in the water distribution system. 
• To document, integrate and analyze location, physical and operational information on the 

fire hydrants and hydrant lead isolation valves in the water distribution system. 
• To provide water main shutdown, filling and flushing water mains and related services as 

requested by City 
 

I.  BASIC SERVICES 
 

This program will include the following activities for a specified number of City’s distribution 
valves and fire hydrants shown on Attachment A – Unit Prices: locate, identify, assess, clean out, 
inspect, exercise or test, perform minor adjustments, record GPS data, create work orders, 
provide databases for both the CITY’s Hansen Work Order Management System and ESRI GIS 
Mapping Systems, and analyze results.  CITY selects the valves and hydrants to be included in 
this program.  The estimated quantities on Attachment A – Unit Prices are not guaranteed and 
are solely for the purpose of comparison of proposals.  Determinations of actual quantities and 
classifications of Unit Price Work performed by CONTRACTOR will be made by the City. 
 
Except as expressly specified herein, the CONTRACTOR shall provide all resources required to 
complete the valve and fire hydrant program including all project administration, supervision, 
labor, programming, equipment, materials, traffic control, permits, software and all other 
services required by the Work.   
 
II. SCOPE OF SERVICES 
  

Item 100 - MONTHLY PROJECT ADMINISTRATION AND CONSULTING 
SERVICES 
Payment for Monthly Project Administration and Consulting Services Item will be at the 
contract unit price for Monthly Project Administration and Consulting Services in 
Attachment A.  Such payment and price shall constitute full compensation for all labor, 
equipment, materials, and for all Work necessary to complete the following tasks: 
 

Task 101- MONTHLY PROJECT ADMINISTRATION 
CONTRACTOR will provide the management functions required to successfully 
complete the work, including project correspondence with CITY’s staff; supervision and 
coordination of services; scheduling, and assignment of personnel, and invoicing for the 
work performed.   

 
Task 102 - CONDUCT MONTHLY PROGRESS MEETINGS  

 CONTRACTOR will conduct monthly progress meetings to review the progress of the 
work and coordinate work activities with CITY staff.  CONTRACTOR shall prepare and 
make a monthly presentation to CITY of program results to date. 

 
 Task 103 – PROVIDE CONSULTING SERVICES TO CITY 
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The CONTRACTOR shall analyze the results of its assessments of water valves and fire 
hydrants and provide consulting services to CITY regarding its asset management 
program for water valves and fire hydrants.  Services shall include in addition to the 
monthly deliverable databases completing specific data queries relating to the water asset 
assessments as requested by CITY. 
 

Item 200 – WORK PLAN AND OTHER DOCUMENTS  
Payment for Work Plan and Other Document Item will be at the contract unit price for 
Work Plan and Other Documents in Attachment A, apportioned in accordance with 
percent complete.  Such payment and price shall constitute full compensation for all 
labor, equipment, materials, and for all Work necessary to complete the following tasks:  

 
TASK 201 – PREPARE WORK PLAN 
CONTRACTOR shall provide to and discuss with the CITY alternative approaches to 
identifying which valves and hydrants will be assessed under this Contract.  The 
discussion will include the advantages and disadvantages to the various approaches.   
 
Once the CITY approves the valve and hydrant assessment approach for the project, the 
CONTRACTOR will prepare a written work plan that includes the following items: 
a. Rationale, description, and list of which valves and hydrants will be assessed under 

this Contract.  Include appropriate maps showing the location of valves and hydrants 
to be assessed. 

b. A list of the order in which the valves and hydrants will be assessed under this 
Contract. 

c. A list of critical valves to be assessed annually. 
d. A listing of what valves and hydrants should be assessed in each of the potential 

Contract renewals with maps showing the locations of those valves. 
e. A detailed description of the administrative processes (issuing of Hansen WOs, 

tracking of WOs, updating/integrating Hansen data, GIS updating, etc.), inspection, 
testing, exercising, locating, mapping, recording, data/record management, and 
valve/hydrant assessment procedures and other standard operating procedures to be 
used by its field crews as an operational manual for this project. 

f. Upon completion of the work plan, the CONTRACTOR will make a presentation to 
the CITY that describes its proposed work plan and the CONTRACTOR’s approach.  
CONTRACTOR shall revise the work plan as requested by CITY. 
 

Task 202 – PREPARE QUALITY ASSURANCE / QUALITY CONTROL PLAN 
CONTRACTOR shall prepare and submit for approval by CITY a detailed written QA / 
QC plan for data collection and data management functions, including methods and 
procedures for collecting and providing to CITY complete, accurate, and precise valve 
and hydrant data as required herein. 
 
Task 203 – PREPARE SAFETY PLAN 
The CONTRACTOR shall prepare a detailed written safety plan covering all field 
operations. 
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Task 204 – PREPARE TRAFFIC CONTROL PLAN 
CONTRACTOR shall prepare a detailed written traffic control plan for field operations.  
Plan shall meet requirements of CITY’s Public Works Department. 

 
Task 205 – PREPARE PROJECT SCHEDULE 
The CONTRACTOR will develop an overall project schedule for the work to be 
approved by CITY prior to the commencement of work.  The CONTRACTOR shall 
update the schedule on a monthly basis and submit the revised schedule to CITY along 
with each Pay Application. 
 
Task 206 – CONDUCT INITIAL PROJECT MEETING    
CONTRACTOR will conduct an Initial Project Meeting to clarify the CITY’s intended 
Scope of Work and other special requirements for the project; to collect and review 
pertinent available data; and to present CONTRACTOR’s initial work plan, QA/QC 
plan, safety plan, traffic control plan, and project schedule to confirm they meet the 
CITY’s requirements.  At the meeting, the CONTRACTOR will clarify with CITY the 
valve and hydrant data to be collected, data format and procedures for integrating data 
within CITY’s Hanson Work Order Management System and GIS System. 
 
Task 207 – PREPARE ASSET MANAGEMENT FINAL PROGRAM REPORT  
Upon completion of the field work, CONTRACTOR will evaluate and analyze the 
results of all valve and hydrant assessments, prepare a final Program Report, and make a 
final presentation to the CITY.  The report and presentation will include a critical 
analysis of the results of the completed program and recommendations. 

 
Item 300 - WATER VALVE ASSESSMENT 
 
CONTRACTOR will perform water valve assessments for valves selected by CITY, 
including locating, identifying, accessing, cleanout, inspection, exercising, marking, 
mapping, and training CITY’s crews as described herein.  In addition to valves to be 
assessed throughout a specified area, CITY will provide the CONTRACTOR a list of 
critical valves and boundary valves, which must be assessed within the annual contract 
period and are located throughout the entire service area.  The majority of the critical valves 
are located on the large transmission mains which convey water throughout the system and 
to adjacent communities.  These valves have a high consequence of failure as the 
interruption of service in the corresponding pipelines will result in a large reduction in 
conveyance capacity to the distribution system.  The boundary valves are normally in a 
closed position and are necessary to maintain the separate service levels and reduced 
pressure zones in the distribution system. 
 
Payment for all water valve assessment tasks will be made at the contract unit price for 
Water Valve Assessment in Attachment A for the designated valve type (non-critical, 
critical, boundary valve, and hydrant lead).  The CONTRACTOR’s water valve assessment 
crew must consist of a minimum of two (2) crew members.  Such payment and price shall 
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constitute full compensation for all labor, equipment, materials, permits, mobilization, 
traffic control, cleanup, restoration, proper disposal of waste materials, demobilization, and 
for all Work necessary to complete the following water valve assessment tasks:  
 

Task 301 - LOCATE THE VALVE 
 CONTRACTOR will locate all water distribution valves using the following guidelines: 

 
a.  Search for all valves visually using current GIS mapping of the water distribution 

system.  CITY will provide CONTRACTOR maps (electronic files as pdfs) of 
relevant areas of the CITY's water distribution system. 

b.  Search for water valves shown on the GIS, but not identified by visual inspection, 
using recorded measurements to valves from curbs or other monuments (if available), 
magnetic locator, probing rods, and other tools. 

c.  If the valve cannot be located after searching for a minimum of 20 minutes, the valve 
will be labeled “cannot locate” and documented as a work order, determine a 
mapping grade GPS position at the location where searched and otherwise treat the 
“cannot locate” valve as a standard valve assessment.  CITY may provide further 
direction to CONTRACTOR regarding a “cannot locate” valve. 

 
Task 302 - IDENTIFY THE VALVE 
Each valve will be identified by its corresponding CITY identification number.  In cases 
where Asset ID’s are not available, the CONTRACTOR will create a temporary asset 
identification number in accordance with CITY’s procedures. 

 
Task 303 - ACCESS THE VALVE 
The valve cover shall be removed by the CONTRACTOR in order to access the valve.  If 
it is not possible to remove the valve cover intact, the cover will be broken, the valve 
accessed, and the cover replaced.   Replacement covers are to be provided by CITY. 

 
Task 304 - CLEAN OUT VALVE BOX/VAULT 
The CONTRACTOR will vacuum out debris or pump out water from the box/vault in 
order to allow access to the valve operating nut and bonnet bolts where possible. The 
CONTRACTOR will provide an industrial vacuum designed specifically for water utility 
valve box maintenance and a water pump to remove debris and water from box/vault so 
that the operating nut is exposed and clearly visible (not under water or debris) at the time 
the valve is operated.  CITY will provide a location for discarding materials vacuumed 
out of the valve structures. 

 
Task 305 - INSPECT VALVE 
The CONTRACTOR will execute a visual inspection of the valve, valve structure and 
vaults.  This inspection will be conducted from street level and is intended to discover 
discrepancies that are readily visible from above ground.  The specific inspection 
information to be documented is noted in the documentation section. 

 
Task 306 - EXERCISE VALVE 

212



 
Contract 9643  B-6 
   

The CONTRACTOR will exercise each valve a minimum of two full cycles.   (Exercise 
is defined as a full cycle, from open to shut to open again).  All valves will be exercised 
with the minimum torque required so as to minimize the possibility of damaging the 
valve. The CONTRACTOR must use a microprocessor controlled heavy duty utility 
valve turner with sufficient torque capacity applied in a graduated sequence to assure that 
all large valves can be safely operated.  Minimum torque capacity of valve turning 
equipment shall be 750 ft-lbs with extendable reach of minimum 15 feet with hand-held 
controller. In addition, CONTRACTOR shall maintain equipment within the project area 
to apply higher torques (up to 1,500 ft-lbs) to safely operate large valves as required by 
field conditions and upon approval of CITY.   

 
In preparing its work plan (Item 200), the CONTRACTOR will submit to CITY for 
approval proposed standard operating procedures for the following: 

 
• 4” and smaller gate valves 
• Butterfly valves of various sizes 
• 6” to 12” gate valves 
• 16” and larger gate valves that are not geared 
• 16” and larger geared valves 
• 12” and larger valves, characterized as “critical” by CITY 
• Controlling torque using hydraulic valve turning devices 
• Valves found in the wrong position 
• Torque limits for each of the above valves 
• Procedures for valves that do not cycle at the proposed torque limit 
• Procedures for large valves with inoperable bypass valves 
• 12” and larger valves, characterized as “critical” by CITY 

 
Out of position valves create unintended dead ends and water quality problems requiring 
hydrants to be flushed when they are re-opened.  Upon approval by the CITY, hydrants 
may be flushed under these conditions and will be manually documented, and these 
activities billed on a time basis (hourly crew rate) as agreed by CITY.   

 
Task 307 – MARK VALVE 
Valve lid covers will be marked with blue paint, as the inspection and exercising process 
is completed as directed by CITY.   The mark is intended to provide field evidence of 
work completed at an individual valve and will also assist any future crews in locating 
the valve in a timely manner. 

 
Task 308 – MAP VALVES 
All water valves encountered in this program are to be GPS mapped (horizontal 
coordinates and elevation of valve cover) with mapping grade sub-foot accuracy with the 
attribute data delivered in a database compatible with CITY’s existing data schema.   
Coordinate data shall be field collected with autonomous GPS readings and differentially 
corrected via post-processing.  The CONTRACTOR shall further refine positions through 
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filtering and inspection to eliminate noise, problematic satellite geometry and multi-path 
degradation.  Point valve features shall be collected at an epoch of 1 second with a 
minimum occupation of 20 seconds.  Specific parameters include: 

 
• Elevation mask: 15 degrees above the horizon 
• Coordinate system: U.S. State Plane Coordinate in U.S. feet (expressed in feet and 
decimals of a foot).  The coordinates must conform to the “Missouri Coordinate System 
of 1983, West Zone” State Wide Missouri Geographical Reference System Monuments 
and Kansas City Metro Control Project monuments.  All elevations shall be indicated in 
NAVD 88 Datum (in feet and decimals of a foot). 
• Satellites:  >= 4 
• Position Dilution of Precision (PDOP):  <6 
• Minimum number of raw positions collected: 20 

 
In addition to database attribute requirements, the following data items shall be generated 
as a result of this process: 

 
• PDOP value 
• HDOP value 
• Correction Status 
• Date Recorded 
• Time Recorded 
• Total Positions 
• Filtered Positions 
• Horizontal Precision 
• Vertical Precision 
• Standard Deviation 
• Coordinate.cor File Name 
• X-coordinate 
• Y-coordinate 
• Z-coordinate 
 
Task 309 –   PROVIDE PERIODIC FIELD SURVEY TO CONFIRM ACCURACY 
CONTRACTOR will provide periodic field corroborative surveys of valve locations and 
grade to confirm the minimum required accuracy for horizontal coordinates and elevation 
data is consistently being achieved in mapping valves by comparing project data to 
Survey Grade GPS RTK with less than 2 cm accuracy or approved equal.  
CONTRACTOR shall provide a minimum of six 8-hour corroborative field surveys of 
valve locations throughout the term (annually) of the Contract for comparison with the 
project’s valve mapping data. 
 
Task 310 – CHECK, UPDATE, AND RECORD VALVE “TIES” 
For each valve assessed under this program, CONTRACTOR will check and update in a 
consistent manner historical valve “ties”, maintained by CITY in its Hansen Work Order 
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System, i.e., measurements to valves from curbs or other monuments.  For valves without 
“ties”, CONTRACTOR will provide CITY and record in a consistent manner valve 
“ties”. 
 

Item 400 – FIRE HYDRANT ASSESSMENT 
 
CONTRACTOR will perform assessments for fire hydrants, including locating, identifying, 
accessing, inspection, operationally test, conducting pressure and flow test, flushing, and 
mapping as described herein.  In addition, CONTRACTOR shall document the condition of the 
fire hydrants and test results, create a deliverable database and work orders, and analyze the 
results. CONTRACTOR will locate, identify, access, cleanout, inspect, exercise, mark, GPS map 
and document hydrant lead valves under the current scope and pricing for valve assessments 
(Item 300). 
     
Payment for all fire hydrant assessment tasks will be made at the contract unit price in 
Attachment A for the item described in Task “Fire hydrant Assessment, Flushing, Flow Testing, 
& Documentation.”  Such payment and price shall constitute full compensation for all labor, 
equipment, materials, permits, mobilization, traffic control, cleanup, restoration, proper disposal 
of waste materials, demobilization, and for all Work necessary to complete the following hydrant 
assessment tasks:  
 

Task 401 - LOCATE FIRE HYDRANT 
CONTRACTOR will locate all hydrants using the following guidelines: 
 
 a. Search for all hydrants visually using current GIS mapping of the water distribution 

system.  CITY will provide to CONTRACTOR maps (electronic files as pdfs) of 
relevant areas of the CITY's water distribution system. 
 
b. CONTRACTOR will search for missing fire hydrants shown, but not identified by 
visual inspection, using a magnetic locator, probing rods and other tools. 

 
c.  If the hydrant cannot be located after searching for a minimum of 20 minutes, the 
hydrant will be labeled “cannot locate” and documented as a work order, determine a 
mapping grade GPS position at the location where searched.  CITY may provide 
further direction to CONTRACTOR regarding a “cannot locate” hydrant. 
 

Task 402 - IDENTIFY FIRE HYDRANT 
Each hydrant will be identified by its corresponding CITY identification number.  In 
cases where Asset ID’s are not available, the CONTRACTOR will create a temporary 
asset identification number in accordance with CITY’s procedures. 

 
Task 403 - ACCESS FIRE HYDRANT 
CONTRACTOR will clear obstructing plant growth from an area three feet surrounding 
the base of the fire hydrant.   
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Task 404 - INSPECT FIRE HYDRANT 
The CONTRACTOR will execute a visual inspection of the hydrant, noting observed 
conditions. The specific inspection information to be documented is noted in Tasks 600 
and 700. 
 
Task 405 – OPERATIONALLY TEST FIRE HYDRANT 
CONTRACTOR will mechanically test; pressure test and flow test each fire hydrant.  
The mechanical inspection includes removing, greasing and replacing all caps, slowly 
opening and bleeding the air out of the fire hydrant and pressurizing the barrel at full 
system pressure.  The pressure test will be conducted with the fire hydrant charged at full 
system pressure, any leakage and static pressure will be documented.  The flow test will 
be conducted by opening one of the 2-1/2” caps, affixing a diffuser, (de-chlorination 
optional), slowly opening the fire hydrant to the full position and documenting the 
residual pressure.  At the completion of the hydrant flow test, the fire hydrant will 
continue to be flowed (flushed) until the water becomes clear.  At this time the fire 
hydrant will be slowly closed, drainage of the fire hydrant will be observed, caps will be 
replaced and the area will be fully restored.  For hydrants with only a pumper nozzle, an 
adaptor will be connected with two (2), 2-1/2” ports, with one port for the diffuser and 
the second for pressure gauges and the testing completed as above for all hydrants. 

    
Task 406 – MAP FIRE HYDRANTS 
All fire hydrants are to be GPS mapped (horizontal coordinates and elevation of the 
hydrant operating nut) with mapping grade sub-foot accuracy with the attribute data 
delivered in a database compatible with CITY’s existing data schema.   Coordinate data 
shall be field collected with autonomous GPS readings and differentially corrected via 
post-processing.  The CONTRACTOR shall further refine positions through filtering and 
inspection to eliminate noise, problematic satellite geometry and multi-path degradation.  
Point valve features shall be collected at an epoch of 1 second with a minimum 
occupation of 20 seconds.  Specific parameters include: 

 
• Elevation mask: 15 degrees above the horizon 
• Coordinate system: U.S. State Plane Coordinate in U.S. feet (expressed in feet and 
decimals of a foot).  The coordinates must conform to the “Missouri Coordinate System 
of 1983, West Zone” State Wide Missouri Geographical Reference System Monuments 
and Kansas City Metro Control Project monuments.  All elevations shall be indicated in 
NAVD 88 Datum (in feet and decimals of a foot). 
• Satellites:  >= 4 
• Position Dilution of Precision (PDOP):  <6 
• Minimum number of raw positions collected: 20 

 
In addition to database attribute requirements, the following data items shall be generated 
as a result of this process: 

 
• PDOP value 
• HDOP value 
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• Correction Status 
• Date Recorded 
• Time Recorded 
• Total Positions 
• Filtered Positions 
• Horizontal Precision 
• Vertical Precision 
• Standard Deviation 
• Coordinate.cor File Name     
• X-coordinate 
• Y-coordinate 
• Z-coordinate 

 
Task 407 – PERFORM MINOR FIRE HYDRANT MAINTENANCE 

  Minor hydrant maintenance is defined as a service not covered under the Missouri's 
Prevailing Wage Law, which can return a fire hydrant to full operability or fire flow to 
full capacity.  Minor hydrant maintenance necessary to return a fire hydrant to 100% 
operability will be performed by the CONTRACTOR upon approval by CITY and 
executed and billed on a time basis (hourly crew rate).  No hydrant replacements, vacuum 
or backhoe excavation, rebuilds, overhauls, or other major repairs will be performed 
under this Contract. 

 
Item 500 - VALVE BOX GRADE ADJUSTMENTS AND OTHER MINOR VALVE 
MAINTENANCE 

 
The CONTRACTOR will complete limited valve box grade adjustments and other minor 
valve maintenance to existing assets as they are encountered throughout this program upon 
approval by CITY.  Other minor valve maintenance is defined as a service not covered under 
Missouri's Prevailing Wage Law and not included under any other Item’s scope herein, 
which returns a valve to full operability.  Payment for limited valve grade adjustments shall 
be made at the contract unit prices in Attachment A.  Payment for other minor valve 
maintenance pre-approved by CITY shall be made at the hourly crew rate in Attachment A.  
Such payment and price shall constitute full compensation for all labor, equipment, materials, 
permits, traffic control, and for all Work necessary to complete the following tasks: 
 

Task 501 – Raise Valve Box in Asphalt (< 6 inches below grade) 
Locate the paved over valve, cut and remove asphalt over the valve, and apply risers to 
raise to existing street level.   Temporarily patch around the valve with cold-mix asphalt 
material.   Valve risers provided by CITY. 

 
Task 502 - Raise Valve Box in Grass, Dirt, or Gravel (< 12 inches below grade) 
Locate the buried valve, dig down to the cover, apply risers to raise to existing grade, and 
backfill around the risers with soil.  Valve risers provided by CITY. 
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Task 503 – Hourly Crew Rate for Other Minor Valve Maintenance (No excavation) 
  Upon approval by CITY, CONTRACTOR shall provide other minor valve maintenance 

to existing valves and billed on a time basis (hourly 2-person crew rate with the standard 
equipment used to conduct valve assessments) to return valves to full operability and 
save the cost of replacement, rebuild, or overhaul.  Examples of minor valve maintenance 
include replacement of op nut and freeing “frozen” valves by slowly increasing torque in 
an appropriate manner with specialized equipment.  Minor valve maintenance under this 
task must be pre-approved by CITY.   No valve replacements, vacuum or backhoe 
excavations, rebuilds, overhauls, or other major repairs will be performed under this 
Contract. 

 
Item 600 - INFORMATION MANAGEMEMT – HANSEN WORK ORDER SYSTEM 
 

The CONTRACTOR will analyze CITY’s current business systems and processes for 
Hansen work order management and determine database deliverables compatible with the 
CITY’s Hansen Work Order Management System as approved by CITY. Payment for 
deliverable databases into CITY’s Work Order Management’s System will be made at the 
contract unit price for Information Management - Hansen Work Order System in Attachment 
A, apportioned in accordance with percent complete.  Such payment and price shall 
constitute full compensation for all labor, equipment, materials, analysis, coordination, 
meetings, documentation, procedures, software, and for all Work necessary to prepare, 
convert, transmit and deliver valve and fire hydrant data and create work orders in 
appropriate format in the CITY’s Hansen Work Order Management System, and perform the 
following tasks: 

 
Task 601 - CITY’s Hansen Work Order Management System.   
CITY utilizes Hansen version 8.8.0 with Info Public Sector 11.2.0 software to manage 
work orders and to schedule and track maintenance activities on water facilities.  
Additional upgrades can be expected during the duration of this contract.  The 
CONTRACTOR will assist CITY to create work orders on all valves and fire hydrants, 
currently in the CITY’s GIS system and any additional valves or hydrants not in the 
current GIS system located during field operations as approved by CITY. At a minimum, 
the CONTRACTOR will be required to collect information for each valve and hydrant 
and develop a compatible database and a means of uploading the data to the CITY's 
Hansen Work Order Management System, creating work orders and populating asset 
tables.     
 
Task 602 - Documentation 
Data will be documented on each valve and fire hydrant as specified by CITY and 
integrated electronically into CITY’s Hansen work order management system. 
  
A.  Data documentation for valves will include, but not necessarily limited to: 
 
  1. Physical data: CITY ID number, map number, valve size, type of valve, use of 

valve, valve structure, depth of valve, if clean out was necessary, valve discrepancies 
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(by category and details), box/vault discrepancies (by category and details), 
additional physical information as necessary. 

 
 2. Location data: Mapping grade GPS coordinate and elevation data parameters.  
 

3. Operational data: Turns, torque, close direction, torque chart for larger valves or 
valves that are initially difficult to turn, specific operational discrepancies, additional 
operational comments as necessary. 

 
4. Deficiencies: Details on deficiencies so that a work order can be created.  
 

B.  Data documentation for fire hydrants will include, but not necessarily limited to: 
 

1. Physical data: ID number, map number, fire hydrant size, manufacturer, year, fire 
hydrant discrepancies such as missing caps, misaligned nozzles, rounded operating 
nuts, paint condition and  additional physical information as necessary. 

 
2. Location data: Mapping grade GPS coordinate and elevation data items as noted 
in the GPS mapping section. 

 
3. Operational data: Turns, close direction, observed leakage (categories and details), 
flow observation (categories and details), specific operational discrepancies 
(categories and details), additional operational comments as necessary. 

 
4.  Discrepancies: Detail on discrepancies so that a work order (as described below) 
can be concisely created 
 

Task 603 - Deliverable Database 
The CONTRACTOR will provide applicable valve and hydrant data in a spatially 
accurate database with format and schema compliant with CITY’s existing data structure 
for its Hansen Work Order Management System. Metadata, including a detailed citation 
describing field data collection practices, equipment settings, post processing procedures, 
base stations used for differential correction and expected accuracy, are to be submitted 
with final and interim data deliveries.  CONTRACTOR agrees to make adjustments to its 
deliverable database format and schema as requested by CITY to maintain compatibility.  
All work orders to be created shall be made in the Hansen Work Order Management 
System format.   
 
The database for valves shall contain the information agreed with CITY and at a 
minimum the following attribute data: 
 
• Identification 
• Source document reference 
• Date and time of operation 
• Primary activity 
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• Whether valve located 
• Street Location / Intersection 
• Valve size 
• Valve type  
• Whether map discrepancy 
• Use of valve  
• Valve structure  
• Whether valve box vacuumed or pumped out 
• Type of operator 
• Operating  nut depth 
• Surface cover 
• Lid size and condition 
• Whether valve exercised  
• Equipment used to exercise valve 
• Valve position found and position left 
• Close Direction 
• Number of Turns 
• Max Torque 
• Final Torque 
• Torque Chart for Large Valves 
• Valve Condition (operable, inoperable) 
• Valve Discrepancies (categories and details) 
• Structure Discrepancies (categories and details) 
• Whether Valve Covered Over and if so, Inches Below Grade 
• Minor Valve Maintenance Performed 
• Whether Work Order Created 
• Valve Mapping and Elevation Data 
• Valve “ties” 
• Post-Processing Performed on Mapping and Elevation Data 
• Other Attribute Items as Agreed 
 
B.  The database for fire hydrants shall contain the information agreed with CITY and at 
a minimum the following attribute data: 
 
• Identification 
• Date and time of operation 
• Primary activity 
• Whether hydrant located 
• Street location / intersection 
• Whether map discrepancy 
• Hydrant ties 
• Fire hydrant size 
• Fire hydrant type 

220



 
Contract 9643  B-14 
   

• Fire hydrant manufacturer 
• Fire hydrant year 
• Bury depth 
• Steamer height 
• Nozzle number and diameter 
• Whether drained 
• Whether operated 
• Operating test results including pressures (static, residual, pitot) and flow rate 
• Hydrant condition (operable, inoperable) 
• Hydrant color and overall paint condition 
• Hydrant discrepancies (categories and details) 
• Whether work order created 
• Hydrant mapping data (state plane coordinates) and elevation of the operating nut 
• Post-processing performed on mapping and elevation data 
• Other attribute items as agreed. 
 
Before field operations commence, CITY and CONTRACTOR shall meet to review 
specific data schemas to be employed on the project, including the features to be 
collected, data format, and procedures for incorporation of the field collected data into 
CITY’s the Hansen Work Order Management System. CONTRACTOR shall prepare 
detailed documentation of proposed database deliverables, data integration procedures, 
and submit to CITY for approval. 
 
Task 604 - Work Orders for Valve & Hydrant Repairs by CITY 
The CONTRACTOR will create work orders for all repairs by CITY that are needed in 
order to bring the valves and hydrants in the system up to 100% operability.  These work 
orders will be captured and integrated electronically into the CITY’s Hansen system. 
Work orders will specifically note the deficiency of the valve or hydrant and the general 
repair activity required by CITY to return the valve or hydrant to full operability.    
 
Work orders for valves will contain, at a minimum, the following information: 
• Valve ID 
•   Map number 
• Specific valve deficiencies (category and details) 
• Specific repair activity required to return the valve to full operability 
 
Work orders for fire hydrants will contain, at a minimum, the following information: 
• Hydrant ID 
•   Map number 
• Specific hydrant deficiencies (category and details) 
• Specific repair activity required to return the hydrant to full operability 
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Task 605 – “Out of Service” Fire Hydrant Work Orders & Reporting 
The CONTRACTOR will document “Out of Service” fire hydrants as a work order and 
report these non-functioning assets to the CITY as directed on a daily basis, or as soon as 
is practical.  Out of Service fire hydrants are critical, and notification to the CITY shall be 
expeditious. 
 

Item 700 – INFORMATION MANAGEMEMT – ESRI ARC GIS 
The CONTRACTOR will analyze CITY’s current business systems and processes for ESRI 
GIS and determine database deliverables compatible with the CITY’s GIS systems as 
approved by CITY.  Payment for deliverable databases into CITY’s ESRI ARC GIS system 
will be made at the contract unit price for Information Management – ESRI ARC GIS in 
Attachment A, apportioned in accordance with percent complete.  Such payment and price 
shall constitute full compensation for all labor, equipment, materials, analysis, coordination, 
meetings, documentation, procedures, software, and for all Work necessary to prepare, 
convert, transmit, and deliver data in appropriate format into CITY’s GIS system and 
perform the following tasks: 

 
Task 701 - CITY’s ESRI ARC GIS System 
CITY utilizes ESRI ARC GIS Platform to map water infrastructure including valves.  
Additional upgrades can be expected during the overall length of this contract.  At a 
minimum, the CONTRACTOR will be required to collect information for each valve and 
fire hydrant and integrate this data electronically into CITY’s ARC GIS system as 
approved by CITY. 
 
Task 702 - Documentation 
Data will be documented on each valve and fire hydrant as specified by CITY and 
integrated electronically into CITY’s GIS Platform and other systems of record as 
requested.  
 
A.  Data documentation for valves will include, but not necessarily limited to: 
 
  1. Physical data: CITY ID number, map number, valve size, type of valve, use of 

valve, valve structure, depth of valve, if clean out was necessary, valve discrepancies 
(by category and details including leaks), box/vault discrepancies (by category and 
details), additional physical information as necessary. 

 
 2. Location data: Mapping grade GPS coordinate data parameters (including X, Y, 

and Z coordinates).  
 

3. Operational data: Turns, torque, close direction, torque chart for larger valves or 
valves that are initially difficult to turn, specific operational discrepancies, additional 
operational comments as necessary. 

 
4. Deficiencies: Details on deficiencies so that a work order can be created.  
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B.  Data documentation for hydrants will include, but not necessarily limited to: 

 
1. Physical data: ID number, map number, fire hydrant size, manufacturer, year, fire 
hydrant discrepancies such as missing caps, misaligned nozzles, rounded operating 
nuts, paint condition, leaks, and  additional physical information as necessary. 

 
2. Location data: GPS position and coordinate data items as noted in the GPS 
mapping section. 

 
3. Operational data: Turns, close direction, observed leakage (categories and details), 
pressure and flow observation (categories and details), specific operational 
discrepancies (categories and details), additional operational comments as necessary. 

 
4.  Discrepancies: Detail on discrepancies so that a work order (as described below) 
can be concisely created 

 
Task 703 - Deliverable Database 
The CONTRACTOR will provide applicable valve and fire hydrant data in a spatially 
accurate format compliant with CITY’s existing data structure.   Metadata, including a 
detailed citation describing field data collection practices, equipment settings, post 
processing procedures, base stations used for differential correction and expected 
accuracy, are to be submitted with final and interim data deliveries.    
 
The database for valves shall contain the information agreed with CITY and at a 
minimum the following attribute data: 
 
• A Unique Identification Number 
• Source Document Reference 
• Date of Operation 
• Valve Size 
• Valve Type  
• Use of valve  
• Valve Structure  
• Boolean indicting whether vacuumed/pumped 
• Operating  Nut Depth 
• Boolean indicating whether exercised  
• Close Direction 
• Number of Turns 
• Max Torque 
• Final Torque 
• Torque chart for large valves 
• Valve Condition (operable, inoperable) 
• Valve discrepancies (categories and details) 

223



 
Contract 9643  B-17 
   

• Structure discrepancies (categories and details) 
• Valve mapping data 
• Other attribute items as agreed 
 
The database for fire hydrants shall contain the information agreed with CITY and at a 
minimum the following attribute data: 
 
• A Unique Identification Number 
• Date of operation 
• Fire hydrant size 
• Fire hydrant manufacturer 
• Fire hydrant year 
• Boolean indicting whether drained 
• Boolean indicating whether operated 
• Operating test results including pressures and flow rate recorded 
• Hydrant condition (operable, inoperable) 
• Hydrant discrepancies (categories and details) 
• Hydrant mapping data 
• Other attribute items as agreed 
 
Before field operations commence, CITY and CONTRACTOR shall meet to review 
specific data schemas to be employed on the project, including the features to be 
collected, data format, and procedures for incorporation of the field collected data into 
CITY’s ESRI ARC GIS.   CONTRACTOR shall prepare detailed documentation of 
proposed database deliverables and data integration procedures, and submit to CITY for 
approval. 
 
Task 704 - WEB-BASED PROJECT TRACKER APPLICATION 
The CONTRACTOR will prepare and maintain a web-based project tracker application 
based on CITY's water distribution GIS including all historical City's GIS valve and 
hydrant data and supplemented with data from CONTRACTOR's assessments of valves 
and hydrants under this program. The application will include isolation trace capabilities 
for main shuts and current locations of CONTRACTOR's crews using GPS trackers. 
CONTRACTOR shall provide the CITY access and use of this project tracker application 
during the contract term.  
 

Item 800 - MAIN SHUT AND OTHER ASSISTANCE 
 

The CONTRACTOR shall provide water main shutdown, filling and flushing water 
mains, and related services approved by CITY.  The CONTRACTOR will test shut 
valves and provide professional valve turning, hydrant operation, and related services to 
shutdown water mains and fill and flush mains in accordance with the CITY's standard 
procedures.  The CONTRACTOR's services shall include assistance in the form of 
identifying, locating, assessing, and turning water valves and operating hydrants as 

224



 
Contract 9643  B-18 
   

directed by CITY.   CONTRACTOR shall be available to assist CITY 24 hours a day, 
seven days a week with a response time of 90 minutes from initial notification by CITY.   
 
The CONTRACTOR shall provide transportation, specialized valve turning vehicles, 
valve keys, labtop computers, cell phones, GPS mapping devices, and other materials and 
supplies shall be provided for all crews.  CONTRACTOR shall provide equipment to 
apply torques up to 1,500 ft-lbs to safely operate large transmission main valves as 
required by field conditions and upon approval of CITY.   CONTRACTOR shall utilize 
its own web based application of the CITY's water distribution system with main shut 
isolation trace capability.  The CONTRACTOR's crew size shall be a minimum of two 
personnel.   
 
CONTRACTOR shall bill for main shut assistance on a time basis (hourly 2-person crew 
rate with equipment) in Attachment A. Water main shut assistance performed outside of 
standard work hours shall be made at the hourly 2-person crew overtime rate with 
equipment in Attachment A.  Such payment and price shall constitute full compensation 
for all labor, equipment, materials, permits, traffic control, and for all Work necessary to 
complete the assigned tasks. 

 
Item 900 - OTHER REQUIREMENTS 
 

Task 901 – Safety and Traffic Control Services 
The CONTRACTOR will abide by all OSHA safety regulations in the fulfillment of this 
scope of services.   All personnel shall have current OSHA 10 Hour certification or 
greater.  The CONTRACTOR shall provide all traffic control services necessary to 
ensure a safe working environment and comply with all requirements.  All work vehicles 
will be equipped with amber warning lights, strobe lights, directional arrow board lights, 
communications equipment and will clearly identify the CONTRACTOR.  If necessary, 
the CONTRACTOR will switch to night time operations if traffic control and safety 
become a factor in the completion of services.  If necessary, a secondary traffic blocking 
vehicle will be provided by the CONTRACTOR.    CONTRACTOR will prepare a traffic 
control plan for its field operations, including water valve assessments, valve box grade 
adjustments, hydrant assessments, and for main shut and other assistance, and if required 
by the Work, apply for and obtain all necessary permits from the CITY’s Public Works 
Department. 

 
Payment for all safety and traffic control services will be included in the contract unit 
prices for water valve assessments, valve box grade adjustments, hydrant assessments, 
and the hourly crew rates for main shut and other assistance.  Such payment and prices 
for water valve assessments, valve box grade adjustments, hydrant assessments, and the 
hourly crew rates for main shut and other assistance shall constitute full compensation for 
all labor, equipment, materials, permits, and for all Work necessary to provide safety and 
traffic control services for this project including night time operations or other work 
arrangements. 
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Task 902 - Professionalism 
The CONTRACTOR will ensure that all activities are conducted in a professional 
manner.  At a minimum, the CONTRACTOR will ensure all personnel are in an 
approved uniform; all field equipment is maintained clean and neat; all trucks are clearly 
identified with the CONTRACTOR’s name and contact phone number and written 
procedures for field operations and information management processes are contained 
within the vehicles in an operations manual.  All CONTRACTOR's vehicles shall be 
equipped with GPS trackers, which provide current vehicle locations through 
CONTRACTOR's web-based project tracker program.   
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REQUEST FOR PROPOSALS - CONTRACT NO. 9643, PROJECT NO. 60800045  

 
HRD INSTRUCTIONS 

FOR REQUESTS FOR PROPOSALS 
 

I. City’s MBE/WBE Program. 
A. The City has adopted a Minority/Women Business Enterprise (“MBE/WBE”) Program (Sections 

3-421 through 3-469, Code of Ordinances) (the “Program”) to implement the City’s policy of 
supporting the fullest possible participation in City contracts and contract amendments with firms 
owned and controlled by minorities and women.   An MBE or WBE goal is a numerical objective 
the City has set for the contract.  Goals are stated as a percentage of contract dollars.  For example, 
if an MBE goal for a contract is 10% and a Proposer submits a proposal of $100,000.00, the goal 
for MBE participation would equal $10,000.00. The specific MBE/WBE goals on this Contract 
are in set forth in the RFP. 

B. By submitting a proposal, the Proposer agrees, as a material term of the contract, to carry out the 
City’s MBE/WBE Program by making good faith efforts to include certified MBE/WBEs in the 
project work   and to the fullest extent consistent with submitting the best proposal to the City.  
Proposer agrees that the Program is incorporated into this document, and the Contract.  Although 
it is not a requirement that a Proposer in fact meet or exceed both the MBE and WBE Goals (the 
“Goals”), it is a requirement for approval of the proposal that a Proposer objectively demonstrate 
to the City that good faith efforts have been made to meet the Goals.   

C. The following HRD Forms are attached and must be used for MBE/WBE submittals: 
1. Affidavit of Intended Utilization (HRD Form 13); and 
2. Contractor Utilization Plan/Request for Waiver (HRD Form 8A); and 
3. Letter of Intent to Subcontract (HRD Form 00450.01); and 
4. Timetable for MBE/WBE Utilization (HRD Form 10); and 
5. Request for Modification or Substitution (HRD Form 11); and 
6. Contractor Affidavit for Final Payment (Form 01290.14); and 
7. Subcontractor Affidavit for Final Payment (RFP Form 01290.15).  
Warning: The City only gives MBE/WBE credit for a Proposer’s use of City certified 
MBE/WBEs and a Proposer may count their self-performance of work if the Proposer is a certified 
MBE/WBE.  A certified MBE/WBE firm is a firm that has been certified by the City’s Human 
Relations Department as such. An MBE/WBE firm must be certified before the date on which the 
contractor utilization plan is due. Certified MBEs and WBEs are listed in the M/W/DBE Kansas 
City Mo. Online Directory, which is available on the City’s website at www.kcmo.org.  Before a 
Proposer submits a proposal, Proposer should contact HRD and consult the directory to make sure 
any firm proposed for use for MBE/WBE participation has been certified. 
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II. Required Submissions with Proposal.    
A. Proposer must submit the following document with its proposal: 

1. Affidavit of Intended Utilization (HRD Form 13).  This form states a Proposer’s intent to 
use certified MBE/WBEs in the performance of the contract. 

III. Required Submissions Prior to Contract Award. 
A. Proposer must submit the following documents prior to contract award. 

1. Contractor Utilization Plan/Request for Waiver (HRD Form 8). This form states a 
Proposer’s plan to use specific certified MBE/WBEs in the performance of the contract and 
includes the following:  
a. The work to be performed by each MBE/WBE and the amounts each is to be paid for the 

work; and  
b. The name, address, race or ethnic origin, gender and employer identification number of 

each MBE/WBE that will perform the work. 
c. An automatic request for waiver in the event Proposer has not met or exceeded the MBE 

and/or WBE goals for the contract but believes that it has made good faith efforts to meet 
or exceed the goals and desires a waiver of the goals.   If a waiver is requested, HRD will 
examine the Proposer’s documentation of good faith efforts and grant or deny the waiver.  
HRD will grant a waiver only if the Proposer has made good faith efforts to obtain 
MBE/WBE participation.   

2. Letter(s) of Intent to Subcontract (HRD Form 00450.01).  A letter must be provided from 
each MBE/WBE listed on the Contractor Utilization Plan. These letters verify that the 
MBE/WBE has agreed to execute a formal agreement for the work and indicate the scope of 
work to be performed and the price agreed upon for the work. 

IV.  Additional Required Submissions when Requested by City. 
A. Proposer must submit the following documents when requested by City: 

1. Timetable for MBE/WBE Utilization (HRD Form 10).   
2. Documentation of good faith efforts. 

V. Required Monthly Submissions during term of Contract. 
A. Proposers must submit the following document on a monthly basis if awarded the contract: 

1. M/WBE Monthly Utilization Report (HRD Form 00485.01).  This report must be submitted 
to the Director by the 15th of each month.  Failure to submit timely reports may result in delays 
in processing of current and future contract approvals and payment applications. 

VI. Required Submittals for Final Contract Payment.  
A. Proposer must submit the following documents with its request for final payment under the 

contract: 

1. Contractor Affidavit for Final Payment (Form 01290.14) 
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2. Subcontractor Affidavit(s) for Final Payment (Form 01290.15) 
VII. Additional Submittals. 

A. Proposer may be required to make additional submittals during the term of the Contract, including 
Request for Modification or Substitution (HRD Form 11).  Refer to Section X, Modification 
of the Contractor Utilization Plan or Substitution of an MBE/WBE, for additional instructions on 
when this form must be submitted.   

VIII. MBE/WBE Participation Credit.  
A. The following shall be credited towards achieving the goals: 

1. The total contract dollar amount that a prime contractor has paid or is obligated to pay to a 
subcontractor that is a certified MBE or WBE, except as otherwise expressly provided for 
herein. 

2. The total contract dollar amount that a prime contractor that is a certified MBE or WBE 
performed itself. 

3. Sixty percent (60%) of the total dollar amount paid or to be paid by a prime contractor to obtain 
supplies or goods from a supplier who is a certified MBE or WBE. 

4. Ten percent (10%) of the total dollar amount paid or to be paid by a prime contractor to obtain 
supplies or goods from a supply broker who is a certified MBE or WBE. 

5. One hundred percent (100%) of the total dollar amount paid or to be paid by a prime contractor 
to a manufacturer of construction supplies who is a certified MBE or WBE. 

6. Subcontractor participation with a lower tier MBE/WBE subcontractor using one of the above 
methods of participation. 

B. NO CREDIT, however, will be given for the following: 
1. Participation in a contract by an MBE or WBE that does not perform a commercially useful 

function as defined by the Program; and 
2. Any portion of the value of the contract that an MBE or WBE subcontractor subcontracts back 

to the prime contractor or any other contractor who is not a qualified MBE/WBE; and 
3. Materials and supplies used on the contract unless the MBE/WBE is responsible for negotiating 

the price, determining quality and quantity, ordering the materials and installing (where 
applicable) and paying for material itself; and 

4. Work performed by an MBE or WBE in a scope of work other than that in which the MBE or 
WBE is currently certified. 

IX. Methods for Securing Participation of MBE/WBEs and Good Faith Efforts. 
A. A Proposer is required to make good faith efforts to achieve the MBE/WBE goals.  Good faith 

efforts are efforts that, given all relevant circumstances, a Proposer actively and aggressively 
seeking to meet the goals can reasonably be expected to make.  Good faith efforts must be made 
before the Proposer submits a Contractor Utilization Plan/Request for Waiver (HRD Form 8) 
(“CUP”). However, efforts made to increase participation of MBEs and WBEs following 
submission of the CUP can be considered as evidence of good faith efforts to meet the goals. 
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B. In evaluating good faith efforts, the Director of HRD will consider whether the Proposer has 
performed the following, along with any other relevant factors:  
1. Advertised for at least 15 calendar days prior to the proposal due date opportunities to 

participate in the contract in general circulation media, trade and professional association 
publications, small and minority business media, and publications of minority and women’s 
business organizations which are included in a list along with their current contact information 
identified on the directory as the list of publications available to publish such advertisements, 
which list shall be updated by HRD no less than every three (3) months. 

2. Sent written notices at least fifteen (15) calendar days prior to the proposal due date containing 
the information required in section (9) below, by certified mail, e-mail, or facsimile, to at least 
80% of MBEs and WBEs which are included in a list along with their contact information 
identified on the directory as the list of organizations available to receive such notices, which 
list shall be updated by HRD no less than every three (3) months. 

3. Sent written notices, containing the information required by section (9) below, by certified 
mail, e-mail or facsimile, to at least 80% of MBEs and WBEs listed on the directory certified 
in the applicable scopes of work soliciting their participation in the contract at least 15 calendar 
days prior to the proposal due date. 

4. Attempted to identify portions of the work for qualified MBE and/or WBE participation in 
order to increase the likelihood of meeting the goals, including breaking down contracts into 
economically feasible units that take into consideration the capacity of available MBEs/WBEs 
appearing on the HRD directory. 

5. At any time prior to submission of the CUP or submittal of a request for modification of a 
CUP, requested assistance in achieving the goals from the Director and acted on the Director’s 
recommendations. 

6. Conferred with certified MBEs and WBEs which inquired about or responded to the 
solicitation and explained to such MBEs and WBEs the scope and requirements of the work 
for which their proposals were solicited, and if not all certified MBEs and WBEs in the 
particular scopes listed on the directory have inquired about or responded to the solicitation for 
each scope of work, then contact by certified mail, e-mail or telephone the greater of ten (10) 
or 80% of additional certified MBEs and WBEs in the particular scopes of work listed on the 
directory and offer to confer with such MBEs and WBEs for such particular scope of work and 
request such MBEs and WBEs to submit a proposal. 

7. Attempted to negotiate in good faith with certified MBEs and WBEs which responded to the  
solicitation or those certified MBEs and WBEs that were conferred with as contemplated in 
section (6) above, and other qualified MBEs and WBEs, at the option of the  proposer, as 
applicable, to perform specific subcontracts; not rejecting them as unqualified without sound 
reasons based on a thorough investigation of their capabilities by the proposer; in the event an 
MBE or WBE is the low submission, but rejected as unqualified, the  proposer and the director 
or board, as applicable, shall provide sound reasons for rejecting such MBE or WBE. 

8. Attended pre-proposal conference when such conference was indicated in the solicitation or 
otherwise by the proposer.  
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9. Written notices and advertisements to be provided pursuant to sections (1), (2), and (3) above 
shall include the following information: 
a. The proposal due date; 
b. The name of the project; 
c. The address or general location of the project; 
d. The actual RFP; 
e. Contact information of the prime contractor; 
f. A general description of the scopes of work that are the subject of the solicitation; 
g. The goals established for the applicable contract, and if the goals are still subject to board 

approval, then a statement that the goals as stated are preliminary and are subject to board 
approval; 

h. The date and time of any pre-proposal conference, if any, which have been scheduled; and 
i. Any other information deemed relevant by the proposer as applicable, or the director to the 

extent the director provides written direction to the proposer of such additional information 
at the time the goals are recommended by the director. 

C. A Proposer will be required to give the City documentation to prove that it made good faith efforts. 
The Proposer will be contacted by the City with further instructions about when this documentation 
must be submitted. 

X. Modification of the Contractor Utilization Plan or Substitution of an MBE/WBE.   
A. A Proposer may need to substitute an MBE and/or WBE or request that the amount of MBE/WBE 

participation listed in its Contractor Utilization Plan be modified.  Proposer must file a Request 
for Modification or Substitution (HRD Form 11) prior to actual substitution and within a 
reasonable time after learning that a modification or substitution is necessary. The Director 
may approve substitutions or modifications and upon approval, the modifications and substitutions 
will become an amendment to the Contractor Utilization Plan.   Modifications or substitutions may 
be approved when: 
1. The Director finds that the Proposer made and provided evidence of good faith efforts to 

substitute the MBE/WBE listed on the Contractor Utilization Plan with other certified 
MBE/WBEs for the scope of work or any other scope of work in the contract; and 

2. The Proposer or Contractor has not attempted intentionally to evade the requirements of the 
program and it is in the best interests of the City to allow a modification or substitution; and 

3. The Director also finds one of the following: 
a. The listed MBE/WBE is non-responsive or cannot perform; or  
b. The listed MBE/WBE has increased its previously quoted price to the proposer or 

contractor without a corresponding change in the scope of the work; or 
c. The listed MBE/WBE has committed a material default or breach of its contract with the 

contractor; or 
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d. Requirements of the scope of work of the contract have changed and render subcontracting 
not feasible or not feasible at the levels required by the goals established for the contract; 
or 

e. The listed MBE/WBE is unacceptable to the contracting department; or 
f. The listed MBE/WBE thereafter had its certification revoked; or 

B. A modification shall not be made unless the modification or substitution has first been requested 
and approved by the Director. 

XI. Appeals. 
A. In conformance with the Act, appeals may be made to the City Fairness in Professional Services 

and Goods Board on the following: 
1. Waiver of the individual contract goals pursuant to section 3-437(a); or;  
2. Determination of good faith efforts pursuant to section 3-441; or  
3. Substitution for an MBE/WBE listed on a Contractor Utilization Plan pursuant to section 3-

443; 
4. Modification of the percentage of MBE/WBE participation on a Contractor Utilization Plan;  
5. Liquidated Damages; 
6. The amount of MBE/WBE credit the Contractor may receive for MBE/WBE participation 

identified in the contractor utilization plan.  
B. Any appeal must be filed in writing with the Director within fifteen (15) calendar days of written 

notice of the determination which may be made by e-mail, fax or U.S. mail.  The appeal shall state 
with specificity why the Proposer or Contractor believes the determination is incorrect. 

C. Failure to file a timely appeal shall constitute a waiver of a Proposer’s or Contractor’s right to 
appeal such determination and such person shall be estopped to deny the validity of any 
determination which could have been timely appealed. 

XII. Access to Documents and Records. 
A. By submitting a proposal, each Proposer agrees to permit the City, its duly authorized agents or 

employees, access at all reasonable times to all books and business records of Proposer as may be 
necessary to ascertain compliance with the requirements of this document and the Act, within ten 
(10) calendar days of the date of the written request. 

B. All Proposers agree to cooperate with the contracting department and HRD in studies and surveys 
regarding the MBE/WBE program. 

XIII. Miscellaneous. 
A. A Proposer or Contractor shall bear the burden of proof with regard to all issues on appeal. 
B. In the event of any conflict between this document and the Program, the provisions of the Program 

shall control.  The terms used in this document are defined in the Program.   
C. Oral representations are not binding on the City. 
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D. The City Council may waive the requirements of this document and the Program and award the 
contract to the best proposer if the City Council determines a waiver is in the best interests of the 
City. 

XIV. Liquidated Damages – MBE/WBE Program. 
If Contractor fails to achieve the MBE/WBE goals stated in its Contractor Utilization Plan, as 
amended, the City will sustain damages, the exact extent of which would be difficult or impossible 
to ascertain.  Therefore, in order to liquidate those damages, the monetary difference between 
either (1) the amount of the MBE/WBE goals set forth in the Contractor Utilization Plan, as 
amended, or (2) the goals established (whichever is lower) and the amount actually paid to 
qualified MBEs and WBEs for performing a commercially useful function will be deducted from 
the Contractor’s payments as liquidated damages.   In determining the amount actually paid to 
qualified MBEs and WBEs, no credit will be given for the portion of participation that was not 
approved by the Director, unless the Director determines that the Contractor acted in good faith. 
No deduction for liquidated damages will be made when, for reasons beyond the control of the 
Contractor, the MBE/WBE participation stated in the Contractor Utilization Plan, as amended and 
approved by the Director is not met. 
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AFFIDAVIT OF INTENDED UTILIZATION (HRD Form 13)  

 
(This Form must be submitted with your Proposal) 

 
____________________________________________________________ 
(Department Project) 

 
____________________________________________________________ 
(Proposer) 
 
STATE OF ____________________) 
            ) ss 
COUNTY OF __________________) 
 

I, _______________________________, of lawful age and upon my oath state as follows: 
 
1. This Affidavit is made for the purpose of complying with the provisions of the MBE/WBE submittal 

requirements in the proposal specifications on the above project and is given on behalf of the Proposer 
listed below.  

 
2. Proposer assures that it presently intends to utilize the following MBE/WBE participation in the above 

project if awarded the Contract: 
 

PROJECT GOALS:    ________%   MBE ______%   WBE 
BIDDER/PROPOSER PARTICIPATION: ________%   MBE ______%   WBE 
 

3. To the best of Proposer’s knowledge, the following are the names of certified MBEs or WBEs with whom 
Proposer, or Proposer’s subcontractors, presently intend to contract if awarded the Contract on the above 
project: (All firms must currently be certified by Kansas City, Missouri Dept. Of Human Relations) 

 
a. Name of M/WBE Firm           

Address            
Telephone No.            
I.R.S. No.            
Area/Scope of work           
Subcontract amount           

 
b. Name of M/WBE Firm           

Address            
Telephone No.            
I.R.S. No.            
Area/Scope of work           
Subcontract amount           
 

c. Name of M/WBE Firm           
Address            
Telephone No.            
I.R.S. No.            
Area/Scope of work           
Subcontract amount           

 

234



  
Water Valve & Hydrant Assessments,                CN 9643 / PN 60800045 
Mapping & Data Management 
(REV. 11-18-2020) 
 

(List additional MBE/WBEs, if any, on additional pages and attach to this form) 
4. Proposer will identify before contract award, those MBE/WBE subcontractors with dollar amounts and 

scopes of work which apply to or exceed the MBE/WBE goals for the Project on the Contractor Utilization 
Plan/Request for Waiver (HRD 08). 

 
5. Proposer agrees that failure to meet or exceed the MBE/WBE Goals for the above project will automatically 

render this proposal non-responsive if Proposer fails to establish good faith efforts towards meeting the 
goals as set forth in the HRD Forms and Instructions.  

 
6. I am authorized to make this Affidavit on behalf of the Proposer named below as: 
 
 
 

_________________________ of ______________________________________                  
(Title)                    (Name of Bidder/Proposer) 

 
 
 

Dated:   _______________________________ By: ___________________________________      
                 (Affiant) 

 
 
 
Subscribed and sworn to before me this _____ day of ____________________, 20____. 
 
 
My Commission Expires:   ________________    ______________________________ 

                   Notary Public 
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CONTRACTOR UTILIZATION PLAN/REQUEST FOR WAIVER 
(HRD Form 8) 

Project Number 

Project Title   

______________________________________________________      _____________________ 
(Department Project)                                                  Department 

(Proposer) 

STATE OF ____________________ ) 
 ) ss 

COUNTY OF __________________ ) 

I, _______________________________, of lawful age and upon my oath state as follows: 

1. This Affidavit is made for the purpose of complying with the provisions of the MBE/WBE submittal
requirements on the above project and the MBE/WBE Program and is given on behalf of the proposer
listed below. It sets out the Proposer’s plan to utilize MBE and/or WBE contractors on the project.

2. The project goals are __________ % MBE and __________ % WBE.   Proposer assures that it will
utilize a minimum of the following percentages of MBE/WBE participation in the above project:

PROPOSER PARTICIPATION: ________%   MBE _______%   WBE 

3. The following are the M/WBE subcontractors whose utilization Proposer warrants will meet or exceed
the above-listed Proposer Participation.  Proposer warrants that it will utilize the M/WBE
subcontractors to provide the goods/services described in the applicable Letter(s) of Intent to
Subcontract, copies of which shall collectively be deemed incorporated herein).  (All firms must
currently be certified by Kansas City, Missouri)

a. Name of M/WBE Firm
Address
Telephone No.
I.R.S. No.

b. Name of M/WBE Firm
Address
Telephone No.
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 I.R.S. No.            
 

c. Name of M/WBE Firm          
Address            
Telephone No.           

 I.R.S. No.            
 

d. Name of M/WBE Firm          
Address            
Telephone No.           

 I.R.S. No.            
 

e. Name of M/WBE Firm          
Address            
Telephone No.           

 I.R.S. No.            
 

f. Name of M/WBE Firm          
Address            
Telephone No.           

 I.R.S. No.            
 

 (List additional M/WBEs, if any, on additional page and attach to this form) 
 

4. The following is a breakdown of the percentage of the total contract amount that Proposer agrees to 
pay to each listed M/WBE:  

 
MBE/WBE BREAKDOWN SHEET 

 
MBE FIRMS: 

                                   Subcontract        Weighted         % of Total 
     Name of MBE Firm                        Supplier/Broker/Contractor         Amount*    Value**           Contract  
_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 
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TOTAL MBE $ / TOTAL MBE %:   $____________         ______% 

______________________________________________________________________________ 

 
WBE FIRMS: 

                                    Subcontract       Weighted         % of Total 
     Name of WBE Firm                       Supplier/Broker/Contractor         Amount*   Value**           Contract  
 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

_____________________ _____________________  __________   _______      _______ 

TOTAL WBE $ / TOTAL WBE %:   $____________         ______% 

____________________________________________________________________________ 

*“Subcontract Amount” refers to the dollar amount that Proposer has agreed to pay each M/WBE 
subcontractor as of the date of contracting and is indicated here solely for the purpose of calculating the 
percentage that this sum represents in proportion to the total contract amount.  Any contract amendments 
changing the total contract amount may alter the amount due an M/WBE under their subcontract for 
purposes of meeting or exceeding the Proposer participation.  
 
**“Weighted Value” means the portion of the subcontract amount that will be credited towards meeting 
the Proposer participation.  See HRD Forms and Instructions for allowable credit and special instructions 
for suppliers. 
 

5. Proposer acknowledges that the monetary amount to be paid each listed M/WBE for their work, and 
which is approved herein, is an amount corresponding to the percentage of the total contract amount 
allocable to each listed M/WBE as calculated in the MBE/WBE Breakdown Sheet.  Proposer further 
acknowledges that this amount may be higher than the subcontract amount listed therein as change 
orders and/or amendments changing the total contract amount may correspondingly increase the amount 
of compensation due an M/WBE for purposes of meeting or exceeding the Proposer participation. 

 
6.  Proposer acknowledges that it is responsible for considering the effect that any change orders and/or 

amendments changing the total contract amount may have on its ability to meet or exceed the Proposer 
participation. Proposer further acknowledges that it is responsible for submitting a Request for 
Modification or Substitution if it will be unable to meet or exceed the Proposer participation set forth 
herein. 
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7. If Proposer has not achieved both the M/WBE goal(s) set for this Project, Proposer hereby requests a 

waiver of the MBE and/or WBE goal(s) that Proposer has failed to achieve. 
 
8.  Proposer will present documentation of its good faith efforts, a narrative summary detailing its efforts 

and the reasons its efforts were unsuccessful when requested by the City. 
 
9.  I hereby certify that I am authorized to make this Affidavit on behalf of the Proposer named below and 

who shall abide by the terms set forth herein: 
 

 

Proposer primary contact:              
Address:                  
                   
Phone Number:                
Facsimile number:               
E-mail Address:                 
       
           By:  __________________________________ 
           Title: __________________________________ 
           Date: __________________________________ 
           (Attach corporate seal if applicable) 
 
 

Subscribed and sworn to before me this ______ day of ___________________,  20__. 
 
 
My Commission Expires:   __________________         _________________________________ 

Notary Public 
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LETTER OF INTENT TO SUBCONTRACT 

PART I: Prime Contractor_________________________________________ agrees to enter into a contractual 

agreement with M/W/DBE/Section 3 Subcontractor _________________________ who will provide the following 

goods/services in connection with the above-reference contract: [Insert a brief narrative describing goods/services to be 

provided. Broad Categorizations (e.g., "electrical," "plumbing," etc.) or the listing of NAICS Codes in which M/W/DBE 

Subcontractor is certified are insufficient and may result in denial of this Letter of Intent to Subcontract.]

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

for an estimated amount of $_____________________ (or _____% of the total estimated contract value.) 

M/WBE Vendor type: Subcontractor/manufacturer (counts as 100% of contract value towards goals) 

Supplier (counts as 60% of the total dollar amount paid or to be paid by a prime 

contractor for supplies or goods towards goals)  

Broker (counts as 10% of the total dollar amount paid or to be paid by a prime  

  contractor for supplies or goods towards goals)  

M/W/DBE/Section 3 Subcontractor is, to the best of Prime Contractor's knowledge, currently certified with the City of 

Kansas City's Human Relations Department to perform in the capacities indicated herein. Prime Contractor agrees to 

utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE Subcontractor agrees to work on the 

above-referenced contract in the capacities indicated herein, contingent upon award of the contract to Prime Contractor. 

PART 2: This section is to be completed by the M/W/DBE subcontractor listed above. Please attach additional sheets 

as needed for more than one intended sub-tier contract. IMPORTANT: Falsification of this document will result in 

denial and other remedies available under City Code.  

Select one: The M/W/DBE Subcontractor listed above IS NOT subcontracting any portions of the above-stated 

scope of work(s). (Continue to Part 3.)  

The M/W/DBE Subcontractor listed above IS subcontracting certain portions of the above stated scope 

of work(s) to: 

(1) Company name: _________________________________________________________________________

Full address: ___________________________________________________________________________________

Street number and name           City, State and Zip Code

Primary contact: ___________________________________________________________

Name Phone 

a) This subcontractor is (circle one): MBE WBE DBE N/A   

i: If this subcontractor is an M/W/DBE certified with the City of Kansas City, Missouri, a separate Letter 

of Intent must be attached to this document. 

ii. If this subcontractor is NOT a certified M/W/DBE certified with the City of Kansas City, Missouri, the

firm must still be listed for reporting purposes but a Letter of Intent is not required.

b) Scope of work to be performed: _______________________________________________

c) The dollar value of this agreement is: ___________________________________________

Project Name/Title 

Project Location/Number 

 Check one: 

 Original LOI: 

 Updated LOI: 

240



00450.01 HRD Letter of Intent to Subcontract 06162020                                                                                                                                             Page 2 of 2 

 

PART 3:  

NOTE: SIGNATURES AND NOTARIZATIONS REQUIRED FOR NEW LETTERS OF INTENT (LOI); 

SIGNATURES ONLY FOR UPDATED LOI (ADDING VALUE TO EXISTING CONTRACT).   

        

PRIME CONTRACTOR BUSINESS NAME: ________________________________________________  

__________________________________________ _______________________________________ 
Signature: Prime Contractor    Print Name  

_________________________________________ _______________________________________    
Title        Date       

 

State of     )          

County of    )          

I, ___________________________, state that the above and foregoing is based on my best knowledge  

and belief.          

  Subscribed and sworn to before me, a notary public, on this       

  day of ______ , 20____   

  My Commission Expires: ____________________ ________________________________  
                                                         Notary Public    
STAMP:             

 

 

 

MWDBE SUBCONTRACTOR BUSINESS NAME: __________________________________________  

__________________________________________ _______________________________________ 
Signature: Prime Contractor    Print Name  

_________________________________________ _______________________________________    
Title        Date       

 

State of     )          

County of    )          

I, ___________________________, state that the above and foregoing is based on my best knowledge  

and belief.          

  Subscribed and sworn to before me, a notary public, on this       

  day of ______ , 20____   

  My Commission Expires: ____________________ ________________________________  
                                                         Notary Public    
STAMP:             
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TIMETABLE FOR MBE/WBE UTILIZATION (HRD Form 10) 

  
 

(This form should be submitted to the City after contract award.) 
 
I, __________________________________, acting in my capacity as _____________________ 
                         (Name)                                                                             (Position with Firm) 
of __________________________________, with the submittal of this Timetable, certify that                  

(Name of Firm) 
the following timetable for MBE/WBE utilization in the fulfillment of this contract is correct and true to 
the best of my knowledge. 
 
 ALLOTTED TIME FOR THE COMPLETION OF THIS CONTRACT 
 (Check one only) 
 

15 days ___    75 days ___  135 days ___ 
30 days ___    90 days ___  150 days ___  
45 days ___  105 days ___  165 days ___ 
60 days ___  120 days ___  180 days ___ 
Other    _____________________ (Specify) 

 
Throughout ____________________________ Beginning 1/3 ___________________________ 
Middle 1/3 _____________________________ Final 1/3 _______________________________ 
Beginning 1/3 _________%               Middle 1/3 _________%                 Final 1/3 __________% 
 
PLEASE NOTE:  Any changes in this timetable require approval of the Human Relations Department in 
advance of the change. 
 
If you have any questions regarding the completion of this form, please contact the Department of Human 
Relations at:  (816) 513-1818. 
 
 

__________________________________________ 
        (Signature) 

 
__________________________________________ 

(Position with Firm) 
 

__________________________________________ 
(Date) 
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REQUEST FOR MODIFICATION OR SUBSTITUTION 

(HRD Form 11) 
 

 
(This Form must be submitted to HRD to request substitutions for an MBE/WBE listed in the Contractor Utilization Plan or 
for modification of the amount of MBE/WBE participation listed in the Contractor Utilization Plan.  This Form shall be an 
amendment to the Contractor Utilization Plan.) 

 
BIDDER/PROPOSER/CONTRACTOR: _________________________________________________ 
ADDRESS:   _________________________________________________________________________ 
PROJECT NUMBER OR TITLE:  ______________________________________________________ 
AMENDMENT/CHANGE ORDER NO: (if applicable)  ____________________________________ 
 

Project Goals:     ________%   MBE _______%   WBE 
Contractor Utilization Plan:   ________%   MBE _______%   WBE 
 

1.  I am the duly authorized representative of the above Bidder/Contractor/Proposer and am authorized to request 
this substitution or modification on behalf of the Bidder/Contractor/Proposer. 

 
2.  I hereby request that the Director of HRD recommend or approve: (check appropriate space(s)) 
 

a.   ____ A substitution of the certified MBE/WBE firm _____________________________, 
                  (Name of new firm) 

to perform ______________________________________________________, 
    (Scope of work to be performed by new firm) 
 
for the MBE/WBE firm ________________________________ which is currently 
    (Name of old firm) 
listed on the Bidder’s/Contractor’s/Proposer’s Contractor Utilization Plan to  
 
perform the following scope of work: _____________________________. 

(Scope of work of old firm) 
 

b.   ____A modification of the amount of MBE/WBE participation currently listed on the 
Bidder’s/Contractor’s/Proposer’s Contractor Utilization Plan from  

 
______ % MBE ______% WBE (Fill in % of MBE/WBE Participation currently listed on  
Contractor Utilization Plan) 
 

TO 
 

______% MBE ______% WBE (Fill in New % of MBE/WBE Participation requested for 
Contractor Utilization Plan) 
 

c.   Attach 00450.01 Letter of Intent to Subcontract letter for each new MBE/WBE to be added. 
d. Attach a copy of the most recent 00485.01 or on-line M/WBE Monthly Utilization Report  
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3. Bidder/Contractor/Proposer states that a substitution or modification is necessary because: (check applicable 

reason(s)) 
 

___The MBE/WBE listed on the Contractor Utilization Plan is non-responsive or cannot perform. 
 
___The MBE/WBE listed on the Contractor Utilization Plan has increased its previously quoted price 

without a corresponding change in the scope of work. 
 
___The MBE/WBE listed on the Contractor Utilization Plan has committed a material default or breach of 

its contract. 
 
___Requirements of the scope of work of the contract have changed and make subcontracting not feasible 

or not feasible at the levels required by the goals established for the contract. 
 
___The MBE/WBE listed on the Contractor Utilization Plan is unacceptable to the City contracting 

department. 
 
___Bidder/Contractor/Proposer has not attempted intentionally to evade the requirements of the Act and it 

is in the best interests of the City to allow a modification or substitution. 
 

4.  The following is a narrative summary of the Bidder’s/Contractor’s/Proposer’s good faith efforts exhausted in 
attempts to substitute the MBE/WBE firm named above which is currently listed on the Contractor Utilization 
Plan with other qualified, certified MBE/WBE firms for the listed scope of work or any other scope of work in 
the project:    

 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

5.  Bidder/Proposer/Contractor will present documentation when requested by the City to evidence its good faith 
efforts. 

 
Dated:_____________________________  _______________________________________ 

(Bidder/Proposer/Contractor) 
 

       _______________________________________ 
  By:     (Authorized Representative) 
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 CONTRACTOR AFFIDAVIT FOR FINAL PAYMENT 

 
 Project Number   

 
 Project Title   

 
 

STATE OF  ) 
 ) ss 
COUNTY OF  ) 
 
The Undersigned,   of lawful 
  (Name) 

age, being first duly sworn, states under oath as follows: 

 
1. I am the   of   who is the  
 (Title)  (CONTRACTOR) 

Contractor for the City on Project No.   and Project Title  . 
 
2. All payrolls, material bills, use of equipment and other indebtedness connected with the Work for this 

Project have been paid and all Claims of whatever nature have been satisfied, as required by the 
Contract. 

 
3 I hereby certify that (a) at project completion and pursuant to contractor’s final request for payment, 

contractor achieved (______%) Minority Business Enterprise (MBE) participation and (_____%) 
Women Business Enterprise (WBE) participation on this contract, and (b) listed herein are the names 
of all certified M/WBE subcontractors, regardless of tier, with whom I, or my subcontractors 
contracted. 

 
1. Name of MBE/WBE Firm  ______________________________________________ 

Address _____________________________________________________________ 
              _____________________________________________________________ 
Telephone Number   (_______) __________________________________________ 
IRS Number _________________________________________________________ 
Area/Scope*of Work __________________________________________________ 
Subcontract Final Amount ______________________________________________ 
 

2. Name of MBE/WBE Firm   _____________________________________________ 
Address _____________________________________________________________ 
             _____________________________________________________________ 
Telephone Number (_______) ___________________________________________ 
IRS Number _________________________________________________________ 

            Area/Scope*of Work___________________________________________________ 
Subcontract Final Amount ______________________________________________ 
 

245



  
Water Valve & Hydrant Assessments,                CN 9643 / PN 60800045 
Mapping & Data Management 
(REV. 11-18-2020) 
 

List additional subcontractors, if any, on a similar form and attach to the bid. 
 
Supplier** Final Amount:   ___________________________________ 
 
*Reference to specification sections or bid item number. 
 

()   Met or exceeded the Contract utilization goals; or 
()   Failed to meet the Contract utilization goals (attach waiver, substitution or modification); or 
()   No goals applied to this Project. 

 
4. Contractor certifies that each Subcontractor has received full payment for its respective work in 

connection with the Contract. 
 

5. If the Contract amount exceeded $160,000.00, Contractor has submitted proof of compliance with 
the City tax ordinances administered by the City’s Commissioner of Revenue and has on file proof 
of tax compliance from all Subcontractors.  If the Contract term exceeded one (1) year, Contractor 
has provided proof of compliance with the City tax ordinances administered by the City’s 
Commissioner of Revenue prior to receiving final payment and has on file proof of tax compliance 
from all Subcontractors prior to the Subcontractor receiving final payment from Contractor. 

 
  CONTRACTOR  
 
  By   
  (Authorized Signature) 
 
  Title   
 
On this   day of  ,  , before me 
 
appeared  , to me personally known to be the 
 
  of the , 
 
and who executed the foregoing instrument and acknowledged that (s)he executed the same on behalf of  
 
  as its free act and deed. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal on the day and year 
first above written. 
 
My commission expires: 
 
    
  Notary Public 
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SUBCONTRACTOR AFFIDAVIT FOR FINAL PAYMENT 
 

 Project Number   
 

 Project Title   
 

  
STATE OF MISSOURI   )  

     ) ss  

COUNTY OF ______________ )  

After being duly sworn the person whose name and signature appears below hereby states under penalty of perjury 

that: 

1. I am the duly authorized officer of the business indicated below (hereinafter Subcontractor) and I make 
this affidavit on behalf of Subcontractor.  Subcontractor has completed all of the Work required under the 
terms and conditions of a subcontract as follows: 

 
Subcontract with:  __________________________________________________________________, 
Contractor 
 
Work Performed:  
____________________________________________________________________________ 
 
Total Dollar Amount of Subcontract and all Contract Amendments: 
$_________________________________________ 
 
City Certified     MBE      WBE      DBE      NA 
List certifications:  
____________________________________________________________________________ 

 
I hereby certify that I have the authority to execute this affidavit on behalf of Subcontractor. 
 
Contractor Legal Name:  ________________________________ 
  
By: ______________________________________ __________________________________________ 
  (Signature)      (Print Name) 

_______________________________________ __________________________________________ 
  (Title)       (Date) 
NOTARY 
 
Subscribed and sworn to before me this _____ day of ________________________, 20______. 
 
My Commission Expires:______________________ By_____________________________ 
 
________________________________________ _______________________________ 
 Print Name      Title 
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REQUEST FOR PROPOSALS - CONTRACT NO. 9643, PROJECT NO. 60800045 
 

EMPLOYEE ELIGIBILITY VERIFICATION AFFIDAVIT 
(Required for any contract with the City of Kansas City, Missouri in excess of $5,000.00) 

 
STATE OF ___________________ ) 

     ) ss 

COUNTY OF _________________ ) 

 

 On this ________ day of _______________________, 20___, before me appeared 

____________________________________________, personally known by me or otherwise proven to be the 

person whose name is subscribed on this affidavit and who, being duly sworn, stated as follows: 

 I am of sound mind, capable of making this affidavit, and personally swear or affirm that the statements 

made herein are truthful to the best of my knowledge.   I am the ______________________________ (title) of 

_________________________________ (business entity) and I am duly authorized, directed or empowered to act 

with full authority on behalf of the business entity in making this affidavit.   

 I hereby swear or affirm that the business entity does not knowingly employ any person in connection with 

the contracted services who does not have the legal right or authorization under federal law to work in the United 

States as defined in 8 U.S.C. § 1324a(h)(3).   

 I hereby additionally swear or affirm that the business entity is enrolled in an electronic verification of work 

program operated by the United States Department of Homeland Security (E-Verify) or an equivalent federal work 

authorization program operated by the United States Department of Homeland Security to verify information of 

newly hired employees, under the Immigration Reform and Control Act of 1986, and that the business entity will 

participate in said program with respect to any person hired  by the business entity to perform any work in 

connection with the contracted services.  I have attached hereto documentation sufficient to establish the business 

entity’s enrollment and participation in the required electronic verification of work program. 

 I am aware and recognize that unless certain contractual requirements are satisfied and affidavits obtained 

as provided in Section 285.530, RSMo, the business entity may face liability for violations committed by its 

subcontractors, notwithstanding the fact that the business entity may itself be compliant.   
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I acknowledge that I am signing this affidavit as the free act and deed of the business entity and that I am not doing 

so under duress.   

     ____________________________________ 
 
     Affiant’s signature 
 Subscribed and sworn to before me this ______ day of ___________________, 20____. 
 
     ______________________________________ 
     Notary Public 
 
My Commission expires: 
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REQUEST FOR PROPOSALS - CONTRACT NO. 9643, PROJECT NO. 60800045  

 
PROFESSIONAL, SPECIALIZED, OR TECHNICAL SERVICES CONTRACT (PARTS I 
AND II) for WATER VALVE AND HYDRANT ASSESSMENTS, MAPPING AND DATA 
MANAGEMENT PROGRAM, CONTRACT NO. 9643, PROJECT NO. 60800045.  
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PROFESSIONAL, SPECIALIZED OR TECHNICAL SERVICES CONTRACT 

WATER VALVE AND HYDRANT ASSESSMENTS, MAPPING, AND DATA 
MANAGEMENT PROGRAM 

CONTRACT NO. 9643, PROJECT NO. 60800045 

WATER SERVICES DEPARTMENT 

THIS CONTRACT is between KANSAS CITY, MISSOURI, a constitutionally chartered 
municipal corporation ("City"), and _____________ ("Contractor"). City 
and Contractor agree as follows: 

PART I 

SPECIAL TERMS AND CONDITIONS 

Sec. 1. Compensation. 

A. The amount the City will pay Contractor under this contract will not exceed
$ ______ . Contractor will be paid on the following basis:
Applying the Unit Prices in Attachment A to the agreed quantity of items completed 
within the billing period. The estimated quantities of items listed in Attachment A 
are not guaranteed and are solely for the purpose of evaluating proposals. Quantities 
of items in Attachment A are subject to change by the City during the term of this 
Contract at its sole discretion. Determinations of the actual quantities and 
classifications of work performed by Contractor will be made by City in accordance 
with Section 1, Subsection C.

B. Contractor will bill the City monthly in a form acceptable to the City, using 

Attachment G.

C. City reserves the right to make a final determination of the actual quantities and 
classifications of work in reviewing the Contractor's Application for Payment. Each 
unit price in Attachment A will be deemed to include an amount considered by 
Contractor to be adequate to cover Contractor's overhead and profit for each 
separately identified item.

D. It shall be a condition precedent to payment of any invoice from Contractor that 
Contractor is in compliance with, and not in breach or default of, all terms, covenants 
and conditions of this Contract. If damages are sustained by City as a result of breach 
or default by Contractor, City may withhold payment(s) to Contractor for the purpose 
of set off until such time as the exact amount of damages due City from Contractor 
may be determined.

E. No request for payment will be processed unless the request is in proper form, 
correctly computed, and is approved as payable under the terms of this Contract.

F. No request for payment will be processed unless it is accompanied by a copy of the 
most recent 00485.01 M/WBE Monthly Utilization Report submitted to the City's 
Human Relations Department.

G. City is not liable for any obligation incurred by Contractor except as approved under 
the provisions of this Contract.

Prof. Service Contract Part I 102014 1 of 5 Contract Central 
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Sec. 2. Responsibilities of Contractor. Contractor shall perform the Scope of Services listed on 
Attachment B. 

Sec. 3. Notices. All notices required by this Agreement shall be in writing to the following: 

City: Water Services Department, --------� Director 
Address: 4800 E. 63rd Street, Kansas City, MO 64130 
Phone: (816) ______ Facsimile: (816) _____ _ 
E-mail address:

Contractor: , Contractor's Legal Name: 
-------- ----------

Contact: Address: 
___________ __,, -------------

Phone:�--- Facsimile: � __ -____ _ 
E-mail address:

----------------------

All notices are effective a) when delivered in person, b) upon confirmation of receipt when 
transmitted by facsimile transmission or by electronic mail, c) upon receipt after dispatch by 
registered or certified mail, postage prepaid, d) on the next business day if transmitted by 
overnight courier (with confirmation of delivery), or e) three business days after the date of 
mailing, whichever is earlier. 

Sec. 4. Merger. This Contract consists of Part I, Special Terms and Conditions and any 
Attachments and any documents incorporated by reference; and Part II, Standard Terms and 
Conditions. This Contract, including any Attachments and incorporated documents, constitutes 
the entire agreement between City and Contractor with respect to this subject matter. 

Sec. 5. Conflict Between Contract Parts. In the event of any conflict or ambiguity between the 
Special Terms and Conditions of Part I and the Standard Terms and Conditions of Part II of this 
Contract, Part I will be controlling. 

Sec. 6. Term of Contract. This Contract shall remain in force for a period not to exceed 365 
calendar days from the date of the Notice to Proceed. The Director is authorized to enter into 
amendments to extend the term of the Contract and time of performance for this Contract. 

Sec. 7. Attachments to Part I. The following documents are Attachments to Part I of this 
Contract and are attached hereto and incorporated herein by this reference: 

Attachment A -Unit Prices 

Attachment B -Scope of Services 

Attachment C - City -Licensed Geographical Information System Data 

Attachment D-Subcontractor List Non-Construction 

Attachment E -Human Relations Department Forms 

Attachment F - Performance and Payment Bond Forms 

Attachment G - Non-Construction Application for Payment

Prof. Service Contract Part 1102014 2 of 5 Contract Central 
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LETTER OF INTENT TO SUBCONTRACT 

 

  

  

PART I: Prime Contractor_________________________________________ agrees to enter into a contractual 

agreement with M/W/DBE/Section 3 Subcontractor _________________________ who will provide the following 

goods/services in connection with the above-reference contract: [Insert a brief narrative describing goods/services to be 

provided. Broad Categorizations (e.g., "electrical," "plumbing," etc.) or the listing of NAICS Codes in which M/W/DBE 

Subcontractor is certified are insufficient and may result in denial of this Letter of Intent to Subcontract.] 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

for an estimated amount of $_____________________ (or _____% of the total estimated contract value.)   

M/WBE Vendor type:  Subcontractor/manufacturer (counts as 100% of contract value towards goals)  

  Supplier (counts as 60% of the total dollar amount paid or to be paid by a prime 

  contractor for supplies or goods towards goals)  

  Broker (counts as 10% of the total dollar amount paid or to be paid by a prime  

                   contractor for supplies or goods towards goals)   

M/W/DBE/Section 3 Subcontractor is, to the best of Prime Contractor's knowledge, currently certified with the City of 

Kansas City's Human Relations Department to perform in the capacities indicated herein. Prime Contractor agrees to 

utilize M/W/DBE Subcontractor in the capacities indicated herein, and M/W/DBE Subcontractor agrees to work on the 

above-referenced contract in the capacities indicated herein, contingent upon award of the contract to Prime Contractor.  

PART 2: This section is to be completed by the M/W/DBE subcontractor listed above. Please attach additional sheets 

as needed for more than one intended sub-tier contract. IMPORTANT: Falsification of this document will result in 

denial and other remedies available under City Code.       

Select one: The M/W/DBE Subcontractor listed above IS NOT subcontracting any portions of the above-stated 

scope of work(s). (Continue to Part 3.)          

The M/W/DBE Subcontractor listed above IS subcontracting certain portions of the above stated scope 

of work(s) to:          

(1) Company name: _________________________________________________________________________  

 

Full address: ___________________________________________________________________________________ 

                             Street number and name           City, State and Zip Code  

Primary contact: ___________________________________________________________ 

                  Name      Phone     

a) This subcontractor is (circle one): MBE WBE DBE N/A   

i: If this subcontractor is an M/W/DBE certified with the City of Kansas City, Missouri, a separate Letter 

of Intent must be attached to this document. 

     

ii. If this subcontractor is NOT a certified M/W/DBE certified with the City of Kansas City, Missouri, the 

firm must still be listed for reporting purposes but a Letter of Intent is not required.  

 

b)  Scope of work to be performed: _______________________________________________  

c)  The dollar value of this agreement is: ___________________________________________  

Project Name/Title  

 
Project Location/Number 

 

 Check one:  
 

 Original LOI: 
  

 Updated LOI: 
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PART 3:  

NOTE: SIGNATURES AND NOTARIZATIONS REQUIRED FOR NEW LETTERS OF INTENT (LOI); 

SIGNATURES ONLY FOR UPDATED LOI (ADDING VALUE TO EXISTING CONTRACT).   

        

PRIME CONTRACTOR BUSINESS NAME: ________________________________________________  

__________________________________________ _______________________________________ 
Signature: Prime Contractor    Print Name  

_________________________________________ _______________________________________    
Title        Date       

 

State of     )          

County of    )          

I, ___________________________, state that the above and foregoing is based on my best knowledge  

and belief.          

  Subscribed and sworn to before me, a notary public, on this       

  day of ______ , 20____   

  My Commission Expires: ____________________ ________________________________  
                                                         Notary Public    
STAMP:             

 

 

 

MWDBE SUBCONTRACTOR BUSINESS NAME: __________________________________________  

__________________________________________ _______________________________________ 
Signature: Prime Contractor    Print Name  

_________________________________________ _______________________________________    
Title        Date       

 

State of     )          

County of    )          

I, ___________________________, state that the above and foregoing is based on my best knowledge  

and belief.          

  Subscribed and sworn to before me, a notary public, on this       

  day of ______ , 20____   

  My Commission Expires: ____________________ ________________________________  
                                                         Notary Public    
STAMP:             
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Non-Construction Application-Payment 190320 v10

NON-CONSTRUCTION ATTACHMENT G

              APPLICATION FOR PAYMENT
Project Number
Contract Number
Project Title

Final Payment 
Application Number: _______ Date:________________
Ordinance Number: ________ Ordinance Date:________

Design Professional/Contractor: City PO Number:  _________
Legal Name
Mail Address:
City, ST Zip
Vendor Number
Application for Work Accomplished:  From To:

Original Contract Amount [1] $0.00
Net by Amendments ___ through ___ [2] $0.00
Optional Services Amount in Contract [3] $0.00

[4] $0.00

[5] $0.00
Maximum Obligation Authorized ([1+2+4] - [3]) [6] $0.00

[7] $0.00
[8] $0.00

PAYMENT DUE CONTRACTOR (7-8) [9] $0.00

Instructions to Design Professional/Contractor:

Contractor:

Submitted By:
Signature: __________________ Date:________________

Phone: Fax: __________________ E-mail:_______________

Kansas City:

Approved By: Project Manager Date:________________

Approved By: Director or Designee Date:________________

Name of Kansas City, MO Project Mgr:

Water Services Department
Name, Project Manager
4800 E 63rd St

Kansas City, MO Contract Administrator:

4. Submit current insurance certificate for the following policies General Liability, Automobile, Workers Compensation 
and Professional Liability upon renewal. 

 Net by Optional Services Authorizations            

Unathorized Optional Services Amount  
Remaining (3-4)                              

   ___ through ___                                  

Kansas City, MO 64130

3.  If this is the Final application for payment, then also attach: 01290.14 Contractor Affidavit for Final Payment; 
01290.15 Subcontractor Affidavit for Final Payment, if required by contract; and proof of tax compliance (Revenue 
Clearance Letter).

Total Work Completed to Date
Total Previous Payment Applications

1.  Complete and sign this Application and attach the following items:  A) documentation of expenses (direct payroll, 
direct expenses, and sub-consultants) per contract (ie.services performed; actual salary of personnel for time charges 
directly to the project; and/or actual reasonable expenses incurred, AND, B) a photocopy of your most recent 
00485.01 HRD MWBE Monthly Utilization Report submitted to Human Relations Dept., if required by contract, AND 
C) Monthly Progress Report, if required by contract.
2.  If this is the First application for payment and if Contract amount exceeds $150,000.00, then also attach proof of 
tax compliance (Revenue Clearance Letter).

5.  Submit Application to:

291



 
 

 

Inter-Departmental Communication 

 
Date:     August 4, 2021 
 
To: Mayor Quinton Lucas, Chair: Transportation, Infrastructure & Operations 
Committee 

 
From:   Andrea Dorch, Director, Civil Rights & Economic Opportunity Department 
 
Subject: Docket Memo #: 210738 
 

 
CONTRACTOR:             Pure Technologies U.S. Inc. dba Wachs Water. 
Address:             8920 State Route 108 D 
                                  Columbia, MD 21045 
Contract #                                     9643 / 60800045 – Water Valve & Hydrant  
     Assessments, Mapping & Data Management  
     Program 
Contract Amount:   $1,300,000.00* 
MBE Goal                                      15%     

WBE Goal:              10% 

Total MBE Achieved:   15% 

Total WBE Achieved:  10% 

 
MBE SUBCONTRACTORS:  
Name:      SE3, LLC. 
Address:              8401 E. M-350 Highway, Suite 213 

                                                       Kansas City, MO 64133 

Scope of Work:             Field Services 

Dollar Amount:                       $188,000 

Ownership:                                    Vernal Stewart               
Structure:                                      African-American Male   Code 15  
              
MBE SUBCONTRACTORS:  
Name:     D & A Surveying. Inc. 
Address:              12225 Reinhardt Lane 
               Leawood, KS 66209 
Scope of Work:             Surveying 
Dollar Amount:                       $9,000 
Ownership:                                    Edward Dannewitz               
Structure:                                      Asian-American Male   Code 18 
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Page 2: 9643 / 60800045 – Water Valve & Hydrant Assessments, Mapping & 
Data Management Program 
 
 
 
WBE SUBCONTRACTORS:  
Name:      LMG Construction Services, Inc. 
Address:              3011 Roanoke, Rd. 
                                                      Kansas City MO 64108 

Scope of Work:             Field Services 

Dollar Amount:                       $130,000.00 

Ownership:                                    Lisa Garney              
Structure:                                                    Caucasian Female    Code 27   
 
Comments:     
*Note: Contract to include options for up to four (4) one-year renewals for a total 
possible contract amount of $6,500,000.          
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Kansas City

Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210739, Version: 1

ORDINANCE NO. 210739

Authorizing additional expenditures of $767,628.00 for a $853,699.00 design professional services contract
Amendment No. 1 to Contract No. 9265 with HNTB Corporation, for the 36-Inch Water Main Extension N.E.
64th Street and N. Brighton Avenue to N.E. Pleasant Valley Road Near Searcy Creek Parkway project for a
total contract amount of $1,373,973.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the Director of Water Services Department is authorized to execute Amendment No. 1 to
Contract No. 9265 in the amount of $853,699.00, for a total contract amount of $1,373,973.00 with HNTB
Corporation, for the 36-Inch Water Main Extension N.E. 64th Street and N. Brighton Avenue to N.E. Pleasant
Valley Road Near Searcy Creek Parkway project, Project No. 80002027. A copy of the amendment is on file
in the office of Water Services.

Section 2. That the Director of Water Services is authorized to expend up to the sum of $767,628.00
from Account No. 22-8010-807705-B-80002027, Water Main Replacement Program, to satisfy the remaining
cost of this amendment.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

______________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

______________________________
Mark P. Jones
Assistant City Attorney

Kansas City Printed on 9/13/2021Page 1 of 1

powered by Legistar™294

http://www.legistar.com/


Ordinance Fact Sheet; Contract Admendment 050113 Contract Central

CONTRACT
Ordinance  Fact Sheet Amendment Form
Brief Title Approval Deadline Reason

36-Inch Water Main Extension N.E. 64th To authorize execution of an amendment and expenditures.

Street and N. Brighton Avenue to N.E.  

Pleasant Valley Road Near Searcy  

Creek Parkway, Amendment 1

Details Roles and Responsibilities
Reason for Contract Sponsor

                            Water Services Department
Department 
or Programs
Affected                             Water Services Department
Recommended
Awardee HNTB Corporation
Contract
Compliance
Certification No XX Yes
Obtained?

Opponents Groups or Individuals

None known

Reason for Opposition

Responsibilities Design Engineering:

HNTB Corporation
Inspections:

Construction or Project Management:

Service Monitoring:

Policy/Program Impact
Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

(Continued on reverse side)

Discussion

This Design Professional Services project is to provide design 
documents for a 36-inch water main extension in the area of 
N.E. 64th Street and N. Brighton Avenue east to N.E. Pleasant 
Valley Road near Searcy Creek Parkway.  Additional 
transmission main capacity is required in the North Direct 
System to supply an enlarged Shoal Creek Booster Pump 
Station at Highway M-152 and Shoal Creek Parkway.  

This proposed Amendment No. 1 will be design professional 
services for the final two segments of a planned 36-inch 
diameter hydraulic equivalent water transmission main.

Contract Summary
City Council approved Ordinance No. 170626 on August 24, 
2017 approving a maximum expenditure of $520,274.00 with 
HNTB Corporation for the 36-Inch Water Main Extension N.E. 
64th Street and N. Brighton Avenue to N.E. Pleasant Valley Road 
Near Searcy Creek Parkway design professional services 
project.  

Contract + Proposed Amendment  Cost Summary
Original Contract:                               $520,274.00
Proposed Amendment No. 1:             $853,699.00
Total:                                                $1,373,973.00

Project Justification
The Water Services Department is undertaking this design 
professional services project to provide design documents for a 
36-inch water main extension in the area of N.E. 64th Street and 
N. Brighton Avenue east to N.E. Pleasant Valley Road near 
Searcy Creek Parkway.  Additional transmission main capacity is 
required in the North Direct System to supply an enlarged Shoal 
Creek Booster Pump Station at Highway M-152 and Shoal Creek 
Parkway.  

Project Description
The scope of work to be performed under this contract entails 
the following design professional services:
• Project administration; 
• Preparation of an alignment study;
• Coordination with the Parks & Recreation Department;
• Coordination with the Public Works Department; and
• Construction schedule, preliminary field and record 

investigations,  pipeline route survey, public information 
program, geotechnical investigation, preliminary and final 
design, preparation of construction drawings for bidding, and 
bidding services.

210739
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Details Finances
City's Estimate
of Cost $ 767,628.00                
Bid or Lowest Contract
Proposal Data Cost Submitted $ NA FOR

 No .of Proposals Considered AMENDMENT
Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs
Contractors Considered Submitted

$ NA FOR
$ AMENDMENT
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources
and Appropriation
Account Codes 22-8010-807705-B = $767,628.00
For This Water Main Replacement Program
Contract Project No 80002027
Source of 
Future
Operating Funds
Maximum Amount
of Proposed
AMENDMENT Funding $ 767,628.00                
Amount of 
Contingency $
Engineering &

Estimated Duration of Contract: Administration $
365 days
Fact Sheet Prepared by: Date: TOTAL $ 767,628.00                
Leona Walton 8/19/2021
Contracts Manager Council Committee Actions

Reviewed by: Date: Do  Pass Hold
D. Matt Bond 8/20/2021
Deputy Director Do Pass (as amended) W/o Recommendation

Reference Numbers: Contract No. 9265 / Project No. 80002027 Committee Sub. Do Not Pass

This project is located in Clay County, Kansas City, Missouri.

Funds in the amount of $767,628.00 is being requested in this 
proposed ordinance for the $853,699.00 Amendment No. 1.   
There are $86,071.00 in funds remaining from the original 
contract's purchase order/encumbrance.  

This proposed Amendment No. 1 will be design professional
services for the final two segments of a planned 36-inch 
diameter hydraulic equivalent water transmission main. The 
amended Project would supplement in two phases the existing 
undersized transmission mains leading to the Shoal Creek 
Booster Pump Station.  

The scope of services for the proposed Amendment No. 1 
includes:
• Project administration, preparation of an alignment study;
• Coordination with Parks & Recreation Department for the 

portion of the pipeline along the N.E. Shoal Creek Parkway;
• Coordination with the Public Works Department and the 

Missouri Department of Transportation;
• Preliminary field and record investigations;
• Pipeline route survey;
• Public information support;
• Geotechnical investigation with soil borings to the excavation 

depth of the pipeline at 200-foot intervals;
• Preliminary and final design;
• Preparation of construction drawings for bidding and legal 

descriptions and exhibits for easements; and
• Bidding services with limited construction phase services.

Human Relations Approval
Subcontracting goals on this project were 14% MBE and 8% 
WBE. The Contractor Utilization Plan participation was 
approved by the Human Relations Department on August 23, 
2017 with 14% MBE and 8% WBE participation.

Subcontracting participation will remain the same with this 
proposed amendment.  

Grant Funding
N/A

Is it good for the children? Yes.

How will this contribute to a sustainable Kansas City?
This project will provide for transmission main improvements 
required to meet projected water demands in the North Booster 
System. 
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? NO Yes/No

0

Does this Legislation Increase Appropriations? NO Yes/No

Are costs associated with this legislation ongoing (Yes)? Or one-time (No) NO Yes/No

See Section 00: " Notes" Below

Section 00: Notes:

Five years of operational costs for ongoing programs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

8010 807705

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

- - - - - - - 

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

8010 767,628 

767,628 - - - - - - 

(767,628) - - - - - - 

REVIEWED BY DATE

(767,628.00) 

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Water Fund

NET IMPACT ( SIX YEARS)

Tanner Owens

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

FY 21-22 BUD

FY 21-22 BUD

For the purpose of authorizing expenditures new or planned to conduct municipal services

OPERATIONAL

8/23/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

- - 

LEGISLATIVE FISCAL NOTE NUMBER:

LEGISLATION

210739
LEGISLATION IN BRIEF:

Authorizing additional expenditures of $767,628.00 for a $853,699.00 design professional services contract Amendment No. 1 to Contract No. 9265 with 

HNTB Corporation, for the 36-inch Water Main Extension  N.E. 64th Street and N. Brighton Avenue to N.E. Pleasant Valley Road near Searcy Creek 

Parkway project for a total contract amount of $1,373,973.00.

$767,628.0080002027

This legislation approves the execution of Amendment No. 1 to the design professional services contract with HNTB Corporation. This legislation also 

authorizes the expenditure of an additional $767,628.00 to fufill the $853,699.00 Amendment No. 1.

FINANCIAL IMPACT OF LEGISLATION
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TRANSPORTATION, 
INFRASTRUCTURE & 
OPERATIONS COMMITTEE 
S E P T E M B E R  1 5 ,  2 0 2 1
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Authorizing additional expenditures of $767,628.00 for a $853,699.00
design professional services contract Amendment No. 1 to Contract No.
9265 with HNTB Corporation, for the 36-Inch Water Main Extension N.E.
64th Street and N. Brighton Avenue to N.E. Pleasant Valley Road Near
Searcy Creek Parkway project for a total contract amount of
$1,373,973.00.

ORDINANCE NO. 210739
36-Inch Water Main Extension N.E. 64th Street and N. Brighton Avenue to 
N.E. Pleasant Valley Road Near Searcy Creek Parkway, Amendment No. 1

12299



13

ORDINANCE NO. 210739

Todd Creek 
Wastewater 
Treatment 

Plant

Project map for the 36-inch water main
extension design professional services work in
the area of N.E. 64th Street and N. Brighton
Avenue east to N.E. Pleasant Valley Road near
Searcy Creek Parkway.
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Design Prof. Agreement Amendment 061716  
(modified 040417)             1 of 3                                                                               Contract Central 
  

DESIGN PROFESSIONAL SERVICES 
AMENDMENT NO. 1 

CONTRACT NO. 1587  PROJECT NO. 81000927 
36-INCH WATER MAIN EXTENSION N.E. 64th STREET AND N. BRIGHTON AVENUE TO 

N.E. PLEASANT VALLEY ROAD NEAR SEARCY CREEK PARKWAY 
WATER SERVICES DEPARTMENT 

 
This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), and HNTB Corporation. The parties amend the Agreement entered into on 
September 14, 2017, as follows:   
 
WHEREAS, City has previously entered into a contract dated September 14, 2017 in the amount of 
$520,274.00; and 
 
WHEREAS, the City desires execute Amendment No. 1, in the amount of $853,699.00, to amend the 
total contract amount to $1,373,973.00; and 
 
NOW, THEREFORE, in consideration of the payments and mutual agreements contained in this 1st 
Amendment, City and Design Professional agree as follows: 
 
Sec. 1.  Sections Amended.  The Contract is amended as follows: 
 

A. Add the following attachments: 
a. Attachment A, Scope of Services for Amendment No. 1. 
b. Attachment C, Design Professional’s Engineering Fee Summary and Schedule of Position 

Classifications for Amendment No. 1. 
 

B. Delete and replace the following section: 
a. Delete Sec. 4, Compensation and Reimbursables, Subparagraph A, and replace with the 

following Sec. 4, Compensation and Reimbursables, Subparagraph A: 
 

Sec. 4. Compensation and Reimbursables. 
 

A. The maximum amount that City shall pay Design Professional under this Agreement is 
$1,373,973.00, as follows: 
1. $__________ for the services performed by Design Professional under this Agreement. 

 
2. For Design Professional services described in the Scope of Services, City shall pay Design 

Professional compensation amounting to actual salary of personnel for time charges directly to 
the project, times an approved multiplier.  The multiplier to be used is 3.04.  A schedule of 
position classifications and the salary range for each position is included as a part of Attachments 
C and C-1. 
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3. Actual reasonable expenses incurred by Design Professional directly related to Design 
Professional' s performance under this Agreement, to include only the following, in an amount 
not to exceed $_________. The following are the reimbursable direct expenses that City has 
approved: subcontractor direct costs paid by design professional, and reproduction of 
deliverables. 

4. Design Professional's maximum amount shown in Sec. 4, Compensation and Reimbursables, 
includes a total allowance amount of $__________ for Optional Services not yet authorized by 
the City that may be required throughout the course of the work. This allowance amount will not 
be utilized by Design Professional unless specifically authorized in writing by the City to 
perform Optional Services. Optional Services will not be performed, nor is the Design 
Professional approved to utilize any allowance monies unless the City provides written 
authorization to Design Professional that includes the scope of work for each optional task to be 
performed and a maximum billing limit for compensation that has been mutually agreed upon. 

5. Compensation for all Optional Services will be based on actual salary of personnel for time 
charges directly to the project, times an approved multiplier. The multiplier shall not exceed 
3.04. A schedule of position classifications and the salary range for each position is included as a 
part of Attachment C. Each Optional Service shall be specifically authorized by City in writing, 
and a maximum billing limit shall be established before the work is started. The amount billed 
for each Optional Service shall not exceed the amount established for it without further written 
authorization. Additional amounts for Optional Services· may be authorized, if deemed by City 
to be necessary, as the work progresses.  

6.  City may revise the Design Professional's Basic Services defined in Attachments A and A-1 by 
written authorization to the Design Professional to reallocate funds between the Basic Tasks or to 
incorporate and pay for Optional Services by deleting any portion of the Basic Services that has 
not been performed. City and Design Professional shall mutually agree to a revision in the scope 
of Basic Services and compensation. 

7. City is not liable for any obligation incurred by Design Professional except as approved under 
the provisions of this Agreement. 

8. Design Professional's Engineering Fee Summary is contained in Attachments C and C-1 and 
represents the basis for the maximum amount that City shall pay Design Professional under this 
agreement. 

 
Sec. 2.  Sections not Amended.  All other sections of the Agreement shall remain in full force and 
effect. 
 
Sec. 3. Authorization.  If the amount of the original Agreement plus the amount of any amendments to 
the original Agreement total over $400,000.00, then this amendment requires City Council 
authorization. Notwithstanding the foregoing, City Council authorization is not required if (1) the total 
amount of the original Agreement plus the amount of any amendments to the original Agreement are 
within ten percent (10%) of the maximum amount authorized by the City Council or (2) a previous 
ordinance or Resolution authorized amendments without further City Council approval.  
 
Sec. 4.  Effectiveness; Date.  This amendment will become effective when the City’s Director of 
Finance has signed it.  The date this amendment is signed by the City’s Director of Finance will be 
deemed the date of this amendment.  
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Each party is signing this amendment on the date stated opposite that party’s signature. 
 
 
 
 
 
 
 
 
 
Date:__________________________ 

DESIGN PROFESSIONAL 
I hereby certify that I have authority to execute this 
document on behalf of Design Professional 
By:  
 
 
_________________________________________ 
Title:
______________________________________ 
 

 
 
 
 
Date:__________________________ 

KANSAS CITY, MISSOURI 
By:  
 
 
__________________________________________ 
Title:
______________________________________ 
 

  
 
 
 
Approved as to form: 
 
 
 
____________________________________ 
Assistant City Attorney  
 
 
I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to 
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the 
Treasury, to the credit of the fund from which payment is to be made, each sufficient to meet the 
obligation hereby incurred.  
 
 
 
_____________________________________ 
Director of Finance   (Date) 
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Inter-Departmental Communication 
 
Date:     September 10, 2021 
 
To: Mayor Quinton Lucas, Chair; Transportation, Infrastructure & Operations 
Committee 
 
From: Andrea Dorch, Director; Civil Rights & Economic Opportunity Department 
 
Subject:  Revised Docket Memo for Amendment 1 # 210739 
 

 
CONTRACTOR:              HNTB Corporation 
Address:              715 Kirk Ave. 
                          Kansas City, MO 64105 
Contract #                                     9265 / 80002027 – 36-inch Water Main  
     Extension NE 64th St. & N Brighton Ave. to NE  
     Pleasant Valley Road Near Searcy Creek  
     Parkway      
Contract Amount:   $1,373,973.00   ($853,699 on Amendment 1) 
MBE Goal                                     14%     
WBE Goal:      8% 
Total MBE Achieved:             14% 
Total WBE Achieved:              8% 
 
MBE SUBCONTRACTORS:  
Name:     Taliaferro & Browne, Inc. 
Address:              1020 E. 8th St. 
               Kansas City, MO 64106 
Scope of Work:             Design / Field Services / Surveying / Planning 
Dollar Amount:                        14% 
Ownership:              Andebrhan, Hagos 
Structure:              African-American Male  Code 15 
 
WBE SUBCONTRACTORS:  
Name:     Shockey Consulting Services, LLC 
Address:              12351 W. 96th Terrace, Suite 107 
               Lenexa, KS 66215 
Scope of Work:             Public Involvement / Urban Planning Services 
Dollar Amount:                        4% 
Ownership:              Shockey, Sheila 
Structure:              Caucasian Female   Code 27 
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 2 

 
Page 2: 9265 / 80002027 – 36-inch Water Main Extension NE 64th Street & N 
Brighton Avenue to NE Pleasant Valley Road Near Searcy 
 
WBE SUBCONTRACTORS:  
Name:     LC Engineers, P.C. 
Address:              12315 Wenonga Lane 
               Leawood, KS 66209 
Scope of Work:             Design Services- Cost Estimating / SWPP 
Dollar Amount:                       4% 
Ownership:              Lee, Donna 
Structure:              Caucasian Female   Code 27 
 
Comments: 
Original Contract Amount:  $   520,274.00 
Amendment 1:   $   853,699.00 
Proposed Contract Amount: $1,373,973.00 
 
According to B2G, the prime contractor is currently achieving the following 
participation on the original contract: 
 
Dollars paid to prime contractor by City to date:  $434,203.26 
Dollars paid to MBE by prime contractor to date: $116,429.06 for 27% MBE.  
Dollars paid to WBEs by prime contractor to date: $65,531.73 for 15% WBE. 
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Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210732, Version: 1

ORDINANCE NO. 210732

Authorizing the City Manager to execute a First Amendment to Cooperative Agreement for Purchase and Use
of Real Property; and authorizing the City Manager to enter into a City Parking Cooperation Agreement with
the Kansas City Area Transportation Authority.

WHEREAS, the City, KCATA and Port Authority of Kansas City, Missouri (“Port KC”) entered into a
Cooperative Agreement for Purchase and Development of Real Property (“Purchase Agreement”) dated April 5,
1999, pursuant to which each contributed to the purchase of certain property located generally at 3rd and Grand
Boulevard and the KCATA was to purchase and own the Property and enter into a separate lease with the City
for the use of the Property; and

WHEREAS, the parties to the Purchase Agreement wish to amend the Purchase Agreement to provide
for its termination in order to facilitate transportation oriented development at the Property; and

WHEREAS, the Kansas City Transportation Authority (“KCATA”) and the City did enter into a certain
Parking Agreement dated September 20, 1999 (the “Parking Lease”), pursuant to which the KCATA leases the
“Property” to the City; and

WHEREAS, KCATA is party to that certain Development Agreement between KCATA, Ride KC, and
3G Development, LLC dated as of December 3, 2020 pursuant to which 3G Development, LLC will develop a
mixed-use development adjacent to the City Market and including the Property; and

WHEREAS, the City and KCATA desire to encourage transit-oriented development, multi-modal

transportation, and the repopulation of the River Market area (“Transportation Oriented Development”); and

WHEREAS, the construction of Transportation Oriented Development on the Property will require
termination of the Parking Lease; NOW, THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the City Manager is hereby authorized to execute a First Amendment to Cooperative
Agreement for Purchase and Use of Real Property with KCATA and Port KC in a substantially the form
attached hereto as Exhibit A.

Section 2. That the City Manager is hereby authorized to enter into and implement a City Parking
Cooperation Agreement with KCATA in substantially the form attached hereto as Exhibit B.

______________________________________________________

Kansas City Printed on 9/13/2021Page 1 of 2

powered by Legistar™372

http://www.legistar.com/


File #: 210732, Version: 1

Approved as to form and legality:

______________________________
Katherine Chandler
Assistant City Attorney
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Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210751, Version: 1

ORDINANCE NO. 210751

Authorizing an amendment to the construction manager at risk (CM@Risk) contract with KC Streetcar
Constructors for the Kansas City Streetcar Main Street Extension Project to restructure the scope of the Phase 2
construction services into Phases 2A, advanced work packages, and 2B, construction services under FGMP;
authorizing the expenditure up to $6,677,475.00 for Phase 2A; and recognizing this ordinance as having an
accelerated effective date.

WHEREAS, Committee Substitute for Ordinance No. 200165 authorized a construction manager at risk
(CM@Risk) contract with KC Streetcar Constructors for Phase 1, preconstruction services for the Kansas City
Streetcar Main Street Extension Project and authorized an exercise of option for Phase 2, construction services;
and

WHEREAS, the City and the CM@Risk are in agreement to divide phase construction services into two
separate phases - Phase 2A and Phase 2B; and

WHEREAS, Phase 2A will consist of advanced work packages to include procurement of rail and
special track materials and pressure welding and southern terminus civil work from 49th Street to 51st Street ;
and

WHEREAS, in order to maintain a satisfactory project schedule, it is necessary for Phase 2A work to
begin prior to the submission of the CM@Risk's final guaranteed maximum price; and

WHEREAS, the remaining work to be performed under construction services in Phase 2B will be
included in the CM@Risk's final guaranteed maximum price (“FGMP”); and

WHEREAS, construction materials such the streetcar rail and components needed for track switching
must be ordered months in advance to ensure timely delivery to maintain construction schedules; and

WHEREAS, CM@Risk will solicit bids for each of the advanced work packages and materials needed
to complete Phase 2A; NOW, THEREFORE,

Section 1. That the Director of Public Works is hereby authorized to execute an amendment to a
CM@Risk contract with KC Streetcar Constructors for the Kansas City Streetcar Main Street Extension project
to restructure the scope of the Phase 2, Construction Services by accelerating the bid of the water/sewer line
package, rail and special track material procurement package, and survey and testing work package in Phase
2A, Advanced Work Packages for Project No. 89022014 - Kansas City Streetcar Main Street Extension, in an
amount not to exceed $6,677,475.00 from funds previously appropriated to Accounts No. AL-3445-895990-B-
89022014 ($3,304,682) and AL-3445-898990-B-89022014 ($3,372,793). A copy of the amendment, in
substantial form, is on file in the Public Works Department and is incorporated herein by reference.

Section 2. That this ordinance, relating to the design, repair, maintenance or construction of a public
improvement, is recognized as an ordinance with an accelerated effective date as provided by Section 503(a)
Kansas City Printed on 9/13/2021Page 1 of 2
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improvement, is recognized as an ordinance with an accelerated effective date as provided by Section 503(a)
(3)(D) of the City Charter and shall take effect in accordance with that section.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

______________________________
Tammy L. Queen
Director of Finance

Approved as to form and legality:

______________________________
Nelson Munoz
Assistant City Attorney
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CONTRACT
Ordinance  Fact Sheet Amendment Form
Brief Title Approval Deadline Reason

Authorizing an amendment to the construction manager at risk (CM@Risk) contract with KC Streetcar 

Constructors for the Kansas City Streetcar Main Street Extension project

Details Roles and Responsibilities

Reason for Contract Sponsor
 Public Works Department

Department 
or Programs
Affected  Public Works Department
Recommended
Awardee KC Streetcar Constructors
Contract
Compliance
Certification No XX Yes
Obtained?

Opponents Groups or Individuals

None known.

Reason for Opposition

Responsibilities Design Engineering:

Inspections:

Construction or Project Management:

Service Monitoring:

Policy/Program Impact

Policy or Program
Emphasis 
Change XX No Yes

Operational
Impact
Assessment

(Continued on reverse side)
Details Finances

Discussion (explain all financial aspects of the proposed legislation, 
including future implications, any direct/indirect costs, specific account 
numbers, ordinance references, and budget page numbers.)

Public Works is utilizing KC Streetcar Constructors to provide 
construction services in the Streetcar Main Street Extension 
Project.  The proposed amendment will authorize funds for 
continuation of these services.

Contract Summary
Authorizing the Director of Public Works to amend the 
construction manager at risk (CM@Risk) contract with KC 
Streetcar Constructors for the Kansas City Downtown Streetcar 
project to restructure the scope of the Phase 2 Construction 
Services into Phases 2A, Advanced Work Packages, and 2B, 
authorizing the expenditure of $6,677,475.00 for Phase 2A; 
and recognizing an accelerated effective date. 
Project Justification
The City of Kansas City plans to construct an extension to the 
downtown streetcar line.  This work is being performed in 
accordance with FTA requirements.  The City is utilizing the 
project delivery method of construction manager at risk 
(CM@Risk) for the construction of this project. 
The City solicited bids for a CM@Risk and KC Streetcar 
Constructors was the selected contractor.  The CM@Risk 
contract provides for Phase 1 Preconstruction Services and 
contract authorizes the City to exercise the option for Phase 2 
Streetcar General Construction Services subject to 
appropriation of funds by the City Council. 
The City and the CM@Risk are in agreement to divide Phase 2 
Construction Services into two separate phases - Phase 2A and 
Phase 2B.  In order to maintain a satisfactory project schedule, 
it is necessary for Phase 2A work to begin prior to the 
submission of the CM@Risk's final guaranteed maximum 
price.
CM@Risk will solicit bids for each of the Advanced Work 
Packages and materials needed to complete Phase 2A.

Ordinance Fact Sheet; Contract Admendment 050113 Contract Central
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City's Estimate

of Cost $ 6,677,475.00
Bid or Lowest Contract
Proposal Data Cost Submitted $ NA FOR

 No .of Proposals Considered AMENDMENT
Reason for rejecting lowest contract cost submitted

Other Bidders or Contract Costs
Contractors Considered Submitted

$ NA FOR
$ AMENDMENT
$
$
$
$
$
$
$
$
$
$
$
$

Fund Sources
and Appropriation
Account Codes
For This
Contract

Bonds: 3445-898990-611060-89022014  $3,372,793

Grant: 3445-895990-611060-89022014 $3,304,682

Source of 
Future
Operating Funds
Maximum Amount
of Proposed

AMENDMENT $ 6,677,475
Amount of 
Contingency $

Estimated Duration of Contract: Engineering &
Administration $

Fact Sheet Prepared by: Date: 8/19/2021 TOTAL $ 6,677,475
Name Larissa Westenkirchner
Title Regulatory Compliance Mgr Council Committee Actions

Reviewed by: Date: Do  Pass Hold
Name
Title Do Pass (as amended) W/o Recommendation

Reference Numbers:  200165 Committee Sub. Do Not Pass

Project Description
Construction services will support the City and Main Street 
Extension Project; a 3.5-mile extension of the existing Streetcar 
service from the current streetcar terminus at Union Station to 
the University of Missouri-Kansas City. The Project includes 
nine stations, expansion of the existing vehicle maintenance 
facility, the purchase of six vehicles, transit signal priority and 
queue-jumps, intersection and sidewalk improvements, and a 
communications system.

Human Relations Approval
DBE Goal = 20.07%

Grant Funding
This contract is a part of the FTA Capital Investment 
Grant Program which covers 49.49 %  of eligible costs.  The 
remaining 50.51% will be funded by Bond Funds.

Is it good for the children?
Yes. This ordinance will provide for the funding for the 
extension of a public transportation system in the core of the 
City. 

How will this contribute to a sustainable Kansas City?
This ordinance contributes to a sustainable Kansas City by 
financing upgrades to the City's public transportation 
infrastructure. 

Ordinance Fact Sheet; Contract Admendment 050113 Contract Central
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? NO Yes/No

0

Does this Legislation Increase Appropriations? NO Yes/No

0

Does this legislation expand the scope of city services, or expand the city's infrastructure? NO Yes/No

Maintenance of existing assets is included in the budget. For details see Section 00: " Notes" Below

Section 00: Notes:

Five years of operational and maintenance costs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

3445 895990

3445 898990

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21‐22 FY 22‐23 FY 23‐24 FY 24‐25 FY 25‐26 FY 26‐27 All Outyears

‐  ‐  ‐  ‐  ‐  ‐  ‐ 

FUND FY 21‐22 FY 22‐23 FY 23‐24 FY 24‐25 FY 25‐26 FY 26‐27 All Outyears

3445 6,677,475           

6,677,475            ‐  ‐  ‐  ‐  ‐  ‐ 

(6,677,475)           ‐  ‐  ‐  ‐  ‐  ‐ 

REVIEWED BY DATE

Authorizing an amendment to the construction manager at risk (CM@Risk) contract with KC Streetcar Constructors for the Kansas City Streetcar Main 

Street Extension project.

3,304,682.00                89022014

Estimated Lifespan is 5 years with an annual operating and maintenance cost of $5,500,000 to be paid through TDD. 

FINANCIAL IMPACT OF LEGISLATION

B 89022014 3,372,793.00                

LEGISLATIVE FISCAL NOTE NUMBER:

LEGISLATION

LEGISLATION IN BRIEF:

FY 21‐22 BUD

FY 21‐22 BUD

For the purpose of funding for the construction of fixed capitalizable assets

CAPITAL

8/23/2021

FY 21‐22 BUD FY 22‐23 EST

FY 22‐23 EST

FY 22‐23 EST

‐ ‐ 

Charles Leap

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per‐YEAR IMPACT

B

TOTAL EXP

FUND NAME

FUND NAME

(6,677,475.00) 

SECTION 04: FIVE‐YEAR FISCAL IMPACT (Direct and indirect)

SO Series 2022A Streetcar 

Bond

NET IMPACT ( SIX YEARS)

210751 
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Legislation Text

414 E. 12th Street
Kansas City, MO 64106

File #: 210752, Version: 1

ORDINANCE NO. 210752

Estimating revenue in the amount of $170,000.00 in the Capital Improvements Fund; appropriating that amount
to the Bus Stop Improvements account; authorizing the Director of Public Works to execute a $170,000.00
cooperative agreement with Kansas City Area Transportation Authority (“KCATA”) for the Bus Stop
Improvement Project.

WHEREAS KCATA has agreed to contribute $170,000.00 for the purpose of constructing ADA-
compliant bus stops at approximately 17 locations in Kansas City, Missouri; NOW THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the revenue in the following account is hereby estimated in the following amount:

22-3090-895912-485110-89023020        $170,000.00

Section 2. That the sum of $170,000.00 is hereby appropriated from the Unappropriated Fund Balance
of Fund No. 3090 to the following account:

22-3090-895912-B-89023020 Bus Stop Improvements       $170,000.00

Section 3. That the Director of Public Works is hereby designated as requisitioning authority for
Account No. 22-3090-895912.

Section 4. That the Director of Public Works is hereby authorized to execute a $170,000.00 cooperative
agreement with KCATA for the Bus Stop Improvement Project. A copy of the cooperative agreement is on file
in the Public Works Department.

______________________________________________________

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury,
to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby
incurred.

______________________________
Tammy L. Queen

Director of Finance

Kansas City Printed on 9/14/2021Page 1 of 2
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File #: 210752, Version: 1

Approved as to form and legality:

______________________________

Nelson V. Munoz

Assistant City Attorney
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DEPARTMENT: Public Works

BUSINESS UNIT: KCMBU DATE: 8/18/2021 JOURNAL ID:

LEDGER GROUP: ADMIN BUDGET PERIOD: 2022

FUND DEPT ID ACCOUNT PROJECT AMOUNT

22 3090 895912 611060 89023020 170,000.00                          

TOTAL 170,000.00     

DESCRIPTION: KCATA Bus Stop Improvements

APPROVED BY: Charles Leap, OMB DATE 8/18/21 APPROVED BY:  DEPARTMENT HEAD DATE

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI
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DEPARTMENT: Public Works

BUSINESS UNIT: KCMBU DATE: 8/18/2021 JOURNAL ID:

LEDGER GROUP: APPROP BUDGET PERIOD: 2022

FUND DEPT ID ACCOUNT PROJECT AMOUNT

22 3090 895912 B 89023020 170,000.00                          

TOTAL 170,000.00     

DESCRIPTION: KCATA Bus Stop Improvements

APPROVED BY: Charles Leap, OMB DATE 8/18/202APPROVED BY:  DEPARTMENT HEAD DATE

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI
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DEPARTMENT: Public Works

BUSINESS UNIT: KCMBU DATE: 8/18/2021 JOURNAL ID:

LEDGER GROUP: REVENUE

FUND DEPT ID ACCOUNT PROJECT AMOUNT

22 3090 895912 485110 89023020 170,000.00                          

TOTAL 170,000.00    

DESCRIPTION: KCATA Bus Stop Improvements

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

Charles Leap, Omb 8/18/2021

REQUEST FOR SUPPLEMENTAL REVENUE
CITY  OF  KANSAS  CITY,  MISSOURI
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current Fiscal Year

Future Impacts

Applicants/ 
Proponents Other

LEGISLATIVE FACT SHEET

Programs, Departments, or Groups Affected

Approval Deadline:
Legislation Number:
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What is the purpose of this legislation?

Does this legislation spend money? YES Yes/No

See Sections 01, 02 and 03 for sources of funding

Does this legislation estimate new Revenues? YES Yes/No

See Section 02 for new revenue estimates

Does this Legislation Increase Appropriations? YES Yes/No

See Section 03 for increases in appropriations

Does this legislation expand the scope of city services, or expand the city's infrastructure? NO Yes/No

Maintenance of existing assets is included in the budget. For details see Section 00: " Notes" Below

Section 00: Notes:

Five years of operational and maintenance costs should be included in Section 04 below. 

Section 01: If applicable, where are funds appropriated in the current budget?

FUND DEPTID

3090 895912

Section 02: If applicable, where will new revenues be estimated?

FUND DEPTID

3090 895912

Section 03: If applicable, where will appropriations be increased?

FUND DEPTID

NET IMPACT ON OPERATIONAL BUDGET

RESERVE STATUS:

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

3090 170,000               

170,000               -                     -                     -                     -                     -                     -                     

FUND FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 All Outyears

3090 170,000               

170,000               -                     -                     -                     -                     -                     -                     

-                       -                     -                     -                     -                     -                     -                     

REVIEWED BY DATE

Estimating revenue in the amount of $170,000.00 in the Capital Improvements Fund; appropriating that amount to the bus stop improvement project. 

170,000.00                    

89023020

89023020

Project is funded by KCATA

FINANCIAL IMPACT OF LEGISLATION

LEGISLATIVE FISCAL NOTE
NUMBER:

LEGISLATION

LEGISLATION IN BRIEF:

FY 21-22 BUD

FY 21-22 BUD

For the purpose of funding for the construction of fixed capitalizable assets

CAPITAL

8/18/2021

FY 21-22 BUD FY 22-23 EST

FY 22-23 EST

FY 22-23 EST

-                                  -                                  

Charles Leap

PROJECTACCOUNT

PROJECTACCOUNT

PROJECTACCOUNT

TOTAL REV

NET Per-YEAR IMPACT

485110

B

TOTAL EXP

FUND NAME

Capital Improvements

FUND NAME

-                                                                                                   

SECTION 04: FIVE-YEAR FISCAL IMPACT (Direct and indirect)

Capital Improvements

NET IMPACT ( SIX YEARS)

210752
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