
 

EDC BUSINESS MODEL 
 
 

 

 
 
 

 

 

Helps funnel city, 

state & federal 

grants to areas of 

need in KCMO 

D
EF

IN
IT

IO
N

 

 

LCRA, TIF 
PIEA, EEZ 

 

MO DED 
MO Partners 

KCADC 

SBA 
Revolving Loan Fund 

COVID Loan Fund 

 

Prospect Business Assoc. 
BIZ Care 

 

IDA 
State 

Private Foundations 

A
G

EN
C

IE
S 

 
EX

A
M

PL
E

 

 
INCENTIVES 

 

DEVELOPMENT 

 
 

 
 

 
 

 
Coordination of  

activities for the 

City’s economic 

development  
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City’s Land & Tax 

Incentives 

 

 

Attraction & 
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Blue River 
Satchel Paige House 
Buck O’Neill YMCA 

Lowe’s 
Waldo Ice House 

Kiddie Depot Daycare 
Westside Housing 353 
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Blue Cross/Blue 

Shield 
Mars Pet Care 

Taste of Brazil 
Soiree 

Entrepreneurship 
Small Business 

Community Efforts 

    
 

 



2017 2018 2019 2020 2021 2022
Total from City 3,960,000 3,999,600 4,074,592 4,152,500 3,202,500 2,952,500
Percentage Change 1.01 1.02 1.02 0.77 0.92
Percent Change from 2020 to 2022 0.29

Compensation/Benefits 2,874,579 2,802,800 2,683,422 2,833,090 2,478,142 2,476,089
KCADC 200,000 200,000 200,000 200,000 200,000 0
Rent/Utilities 316,000 342,000 360,500 142,000 248,494 270,000
LaunchKC 42,000 50,000 55,000 65,000 35,000 35,000

The EDC 2022 contract ($2, 952,500) down 29% from EDC's 2020 contract ($4,142,500)
City department's contracts are moving back to pre-covid levels.
City employees received 8% raise in 2022.

EDC Staff count:
35 FTE's in 2017
27 FTE's in 2022  (see org chart)
19 employees in 2023
EDC employees: 50% turnover since 2020
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Controller 
Susan McGrath 

BT&Co 
(Contractor) 

 

EDC BOARD OF DIRECTORS 

Interim Executive Assistant 
La’Sherry Banks 

President/CEO 
Tracey Lewis 

Managing Projects Director 
Executive Director TIF, IDA, 

DESA 
Heather Brown 

 

Executive Director  
LCRA 

Dan Moye 

Business 
Development 
Loan Officer 
Debra Davis 

 
 
 
 

Strategic 
Initiatives 
Manager 

Becca Castro 

Compliance 
Manager 

Sandra Rayford 
 

Business Development 
Officer 

Nick Anderson 
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Officer 
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Administrative  
Coordinator 
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Officer 

Nathan Vanice 

Accountant 
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Administrative 
Assistant 

Dona Mathieu 
 

Administrative 
Assistant 

Susan Tumey 
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Development 

Steven Anthony 
 

Director of 
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Jim Erickson 

Administrative  
Coordinator 
Gayle Price 

Senior Development 
Services Specialist 

Bob Long 
 

Grant Writing 
Coordinator 
Carrie Habib 

Development Services 
Specialist 

David Leader 
 

 
BUDGETED POSITIONS 
• Controller 
• Receptionist 
• Loan Corp Admin 
• Staff Accountant 

 

 
NOT BUDGETED 

• Chief Operating 
Officer 

• Chief Administrative 
Officer 

 
UNADDRESSED AREAS 

 OF NEED 
• Legal 
• Human Resources 
• Information Technology 
• Marketing 
• Data Analysis 
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