LEGISLATIVE FACT SHEET

Legislation Number:

Approval Deadline:

LEGISLATION IN BRIEF:

Adopting the 2024-2028 Citywide Business Plan including City Goals, the Financial Strategic Plan, and the
Balanced Scenario of the Five-Year Planning Model; and directing the City Manager to align departmental
strategic plans and business plans to the Citywide Business Plan.

What is the reason for this legislation?

This resolution adopts the 2024-2028
Citywide Business Plan including City
Goals, the Financial Strategic Plan, and the
Balanced Scenario of the Five-Year
Planning Model; and directs the City
Manager to align departmental strategic
plans and business plans to the Citywide
Business Plan.
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Sponsor(s)
Finance Department

Programs, Departments, or Groups Affected

Sub-Program in Budget (page #)

Discussion (including relationship to other Council
actions)

The City's Strategic Plan is a four-year document
designed to align with City Council terms. The
current Plan was the City's guiding, strategic
document from 2023 to 2027. In its final year, it had
grown to include four City goals, 18 departmental
objectives, and 86 strategies. Objectives highlight
the City's priorities. They are areas where positive
change can be made and, as such, are tied to
Measures of Success to assess progress.
Strategies are programs or projects undertaken by
departments to achieve these objectives. This plan

City Department

Applicants/ Finance Department

Proponents Other

Staff Recommendation | FOr

Board or Commission

Recommendation N/A

Future Impacts

None

update continues to use this hierarchy with four City Cost of Legislation
goals, with 18 objectives and 87 strategies. .
current Fiscal Year
Costs in Future Fiscal
No
Years?
Citywide Business Plan Goal Annual Revenue
FINANCE AND GOVERNANCE Increase/Decrease
Citywide Business Plan Objective Applicable Dates:
Ensure the resiliency of City government | [Prepared by:
Date Prepared:
Citywide Business Plan Strategy Reviewed by: Esther Swanson
Date Reviewed 10/19/2022

Develop an organizational standard of core
competencies in Law, Human Resources, and Finance

Reference Numbers

120879. 130025, 200807
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