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	Sheet1

	Legislation Number: 220607
	Approval Deadline: 
	LEGISLATION IN BRIEF: Authorizing a Non-Aeronautical Advertising Concession Agreement with Departure Media, Inc. for the construction, leasing, operation, and management of an advertising concession program at the New Terminal at the Kansas City International Airport.

	What is the reason for this legislationRow1: This ordinance will authorize the execution of an Advertising Concessions Management, Operation and Development Contract with Departure Media, Inc. 
 
This agreement will allow Departure Media, Inc. to develop and lease advertising concessions at the new terminal at KCI. 

Budget
Departure Media has agreed in this Agreement to invest $800,000 to build out the advertising concession space.

The term of the agreement is 10 years. The agreement requires a mid-term refurbishment in year 4 of $75,000 and year 6 of $650,000 of the ten year term. 

Departure Media proposes a concession fee equal to 50% of gross advertising revenues.  

Additionally, the contract provides the airport a minimum annual guarantee, when gross advertising revenues reach $600,000 in a contractual year, the following year the MAG will be 40% of the previous year's gross advertising revenue.

	Sponsors: Aviation Department
	Programs Departments or Groups AffectedRow1: Aviation Department
	SubProgram in Budget page Row1: 
	City DepartmentAppilicants Proponents: 
	Discussion  including relationship to other Council acitonsRow1: Solicitation
This Project was solicited as a Request for Proposal and was advertised on the City's as well as aviation related websites on December 22, 2021.  KCAD received 1 proposal on March 14, 2022.
Civil Rights Equal Opportunity Office Approval
Small Business Enterprise (SBE) was set at 10%.  Departure Media is a 100% women owned business that is proposing a 100% SBE, which includes local firms, Phillips-West Public Relations & Alpha Graphics Kansas City.

MBE/WBE subcontracting plan was approved by the Civil Rights & Equal Opportunity Office on August 26, 2021 and the Fairness in Construction Board on September 20, 2021.

MBE Total = 10%
Helping Hand Cleaning Company, LLC
Immaculate Enterprise, LLC
Whatever It Takes, LLC

WBE - 10%
AlphaGraphics Kansas City
Structure, Inc.
	OtherAppilicants Proponents: 
	OtherBoard or Commission Recommendation: 
	OtherBoard or Commission Recommendation_2: 
	Future ImpactsRow1: None
	Cost of Legislation current Fiscal Year: $0
	Costs in Future Fiscal Years: 
	Citywide Business Plan GoalRow1: 
	Annual Revenue IncreaseDecrease: Approximately $300,000
	Applicable Dates: 10 year term starting at opening of new terminal
	Citywide Business Plan ObjectiveRow1: 
	Prepared by: Burdette (Pete) Fullerton, PhD
	Date Prepared: July 1, 2022
	Prepared by_2: Melissa Cooper, AAAE
	Citywide Business Plan StrategyRow1: 

	Date Reviewed: July 1, 2022
	Reference NumbersRow1: #6221070032
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