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Section 2-50 of the Code of 
Ordinances requires that fiscal 
notes accompany any ordinance 
or resolution. 

Fiscal Notes are intended to allow a 
councilmember a brief review of the 
fiscal impact of the proposed 
ordinance or resolution on the City.
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In addition to Fiscal Notes, 
ordinances are accompanied 
by Fact Sheets.

Ordinance Fact Sheets
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Fact Sheets provide a brief 
overview of the ordinance, 
including a description of the 
legislation, its relation to the 
Citywide Business Plan, 
sponsor information, and 
department information.
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Streamlined 
Docket Memo
Includes
• Executive Summary
• Discussion
• Fiscal Impact
• Citywide Business Plan Impact
• Prior Legislation
• Service Level Impacts
• Other Impacts (e.g., advancement of 

equal-opportunity goals)
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The proposed docket memo streamlines the process and paperwork by essentially combining the Fact Sheet and the Fiscal note into a 2-page document that succinctly lays out the necessary information for Council and Staff.



This new docket memo will combine the 
most important information from the 
Fiscal Note and Fact Sheet into one 
document written in plain language.

The City Clerk will not assign a legislative 
control number to a proposed ordinance 
unless this docket memo is attached.

This will ensure Council has the 
information it needs for effective debate 
and public engagement in the legislative 
process.

Presenter
Presentation Notes
The proposed docket memo streamlines the process and paperwork by essentially combining the Fact Sheet and the Fiscal note into a 2-page document that succinctly lays out the necessary information for Council and Staff.



Purpose
This new docket memo will allow Councilmembers and the public to easily review agenda items 
and their impact. In plain language, the memos will include:

• The purpose of the legislation, its intended impact, and how it relates to the Citywide 
Business Plan

• Expected impact on health and safety of residents, particularly youth and housing needs

• Environmental impacts, including how it relates to the City’s climate goals

• An equity impact analysis, including what groups may be disproportionately affected by this 
and whether this advances the City’s equal opportunity goals

• Expected impact on City staff capacity

• Anticipated fiscal impact, including how it will affect the City’s fiscal health, upfront and 
recurring costs, whether those costs are budgeted, whether there is additional funding from 
other sources, and whether new revenues will be generated
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There are several benefits to switching to a new docket memo

Clarity: This docket memo presents all the information needed in one spot, in PLAIN LANGUAGE. This will make ordinances easier to digest for decision-makers and staff.
Efficiency: The current ordinance process involves a lot of back and forth between the requesting departments, Finance, Law, and the Clerk’s Office. This new docket memo will streamline the process.
Transparency: The new docket memo will make the legislative process and its outcomes easier for residents and other observers to understand and process.



Ordinance No. 220498

• Replaces the Fact Sheet and Fiscal Note with the docket memo
• Redefines the information to be included in the docket memo
• Department sponsors will submit draft docket memos for review

Resolution No. 220501

• Updates the Council standing rules to reflect this new 
requirement
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New Docket Memo Benefits

Clarity: Uses plain language; presents all information in one 
location

Efficiency: One document completed by submitting departments 
with subject matter expertise and reviewed by Finance 

Transparency: Makes the legislative process easier to understand
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Timeline for Implementation

Council 
adoption

Solicit feedback 
from City and 
Department 
Leadership

Provide training 
for City staff

New memo 
implemented 
July 15, 2022



You can find us at:
@kcmo

@kansascity
www.kcmo.gov/budget

Questions?
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