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DESIGN PROFESSIONAL SERVICES 
AMENDMENT NO. 1 

CONTRACT NO. 1516  PROJECT NO. 81000838 
BASELINE IMPROVEMENTS: TOWN FORK CREEK PROJECT 

WATER SERVICES DEPARTMENT 
 

 
This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), and Hg Consult, Inc. (Design Professional). The parties amend the Agreement 
entered into on August 5, 2019, as follows:   
 
WHEREAS, City has previously entered into a contract dated August 5, 2019, in the amount of 
$210,000.00; and 
 
WHEREAS, the City desires to execute Amendment No. 1, in the amount of $290,000.00 to amend 
the total contract amount to $500,000.00; and 
 
NOW, THEREFORE, in consideration of the payments and mutual agreements contained in this 
Amendment No. 1, City and Design Professional agree as follows: 
 
Sec. 1.  Sections Amended.  The Contract is amended as follows: 
 

A. Add the following section(s): 
a. Under Attachment A - Scope of Services, add Attachment A1- Additional Scope of 

Services, Preliminary and Design Phase Services. 
b. Under Attachment C - Engineering Fee Summary and Schedule of Positions 

Classification, add Attachment C1 - Engineering Fee Summary for Additional 
Services related to Preliminary and Design Phase Services. 

 
B. Delete and replace the following section(s):  

a. Delete Sec. 4. Compensation and reimbursables, Subparagraph A and replace with the 
following Sec. 4 Compensations and reimbursables, Subparagraph A: 

A. The maximum amount that City shall pay Design Professional under this      
Agreement is $500,000.00, as follows: 

1. $214,458.26 for the services performed by Design Professional under 
this  Agreement. 

2. For Design Professional services described in the Scope of Services, 
City shall pay Design Professional compensation amounting to actual 
salary of personnel for time charges directly to the project, times an 
approved multiplier.  The multiplier to be used shall not exceed 3.04. 
Engineering Fee Summary and a Schedule of Position Classifications 
and the salary range for each position is included as a part of Attachment 
C. In addition, field investigation labor will be compensated on a unit 
price basis using the unit prices listed in Attachment D. 
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3. Actual reasonable expenses incurred by Design Professional directly 
related to Design Professional’s performance under this Agreement, to 
include only the following, in an amount not to exceed $265,274.74.  
The following are the reimbursable expenses that City has approved: 
subcontractor direct costs paid by Design Professional, outside 
reproduction of final deliverables, local transportation in the project 
area, and public outreach materials. Subcontractor’s office personnel 
labor costs be included in the unit prices for field investigation work. 
Compensation for subcontractor field investigations shall be based on 
the unit prices listed in Attachment D. 

4. Design Professionals’ maximum amount shown in Sec. 4, 
Compensation and Reimbursables, includes a total allowance amount of 
twenty thousand two hundred sixty-seven dollars and no cents 
($20,267.00) for Optional Services not yet authorized by the City that 
may be required throughout the course of work.  This allowance amount 
will not be utilized by Design Professional unless specifically 
authorized in writing by the City to perform Optional Services.  
Optional Services will not be performed, nor is the Design Professional 
approved to utilize any allowance monies unless the City provides 
written authorization to Design Professional that includes the scope of 
work for each optional task to be performed and a maximum billing 
limit for compensation that has been mutually agreed upon. 

5. Compensation for all Optional Services will be based on the actual 
salary of office personnel for time charges directly to the project, times 
an approved multiplier.  The multiplier to be used shall not exceed 3.04. 
Engineering Fee Summary and schedule of position classifications and 
the salary range for each position is included as a part of Attachment C.  
The amount billed for each Optional Service shall not exceed the 
amount established for it without further written authorization.  
Additional amounts for Optional Services may be authorized, if deemed 
by City to be necessary, as the work progresses. In addition, field 
investigation labor will be compensated on a unit price basis using the 
unit prices listed in Attachment D.  Each Optional Service shall be 
specifically authorized by City in writing, and a maximum billing limit 
shall be established before the work is started.  The amount billed for 
each Optional Service shall not exceed the amount established for it 
without further written authorization.  Additional amounts for Optional 
Services may be authorized, if deemed by City to be necessary, as the 
work progresses. 

6. City is not liable for any obligation incurred by Design Professional 
except as approved under the provisions of this Agreement. 

7. Design Professional’s Engineering Fee Summary is contained in 
Attachment C and represents the basis for the maximum amount that 
City shall pay Design Professional under this agreement. 
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Sec. 2.  Sections not Amended.  All other sections of the Agreement shall remain in full force and 
effect. 
 
Sec. 3. Authorization.  If the amount of the original Agreement plus the amount of any 
amendments to the original Agreement total over $400,000.00, then this amendment requires City 
Council authorization. Notwithstanding the foregoing, City Council authorization is not required 
if (1) the total amount of the original Agreement plus the amount of any amendments to the original 
Agreement are within ten percent (10%) of the maximum amount authorized by the City Council 
or (2) a previous ordinance or Resolution authorized amendments without further City Council 
approval.  
 
Sec. 4.  Effectiveness; Date.  This amendment will become effective when the City’s Director of 
Finance has signed it.  The date this amendment is signed by the City’s Director of Finance will 
be deemed the date of this amendment.  
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Each party is signing this amendment on the date stated opposite that party’s signature. 
 
 
 
 
 
 
 
Date:__________________________ 

DESIGN PROFESSIONAL 
I hereby certify that I have authority to execute this 
document on behalf of Design Professional 
 
By: ______________________________________ 
 
Title: ___________________________________ 
 

 
 
Date:__________________________ 

KANSAS CITY, MISSOURI 
  
By: ______________________________________ 
 
Name: Matt Bond_________________________ 
  
Title: Deputy Director______________________ 
 
          Water Services Department_____________ 

  
 
 
 
Approved as to form: 
 
 
____________________________________ 
Assistant City Attorney  
 
 
I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation 
to which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, 
in the Treasury, to the credit of the fund from which payment is to be made, each sufficient to meet 
the obligation hereby incurred.  
 
 
_____________________________________ 
Director of Finance   (Date) 

DocuSign Envelope ID: B994FA48-7B84-40FC-B7C4-B2A559D23FF8

7/20/2020

7/6/2020

Project Manager

8/4/2020
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ATTACHMENT A1  
 

SCOPE OF SERVICES  
FOR PRELIMINARY AND FINAL DESIGN SERVICES 

 

Design Professional: Hg Consult, Inc.                                                 

Owner:   City of Kansas City, Missouri 
Project:  Town Fork Creek Baseline Improvements 
 

Contract No:  81000838 
 

Project No:  1516 
 

I.  GENERAL 
The following paragraphs provide a general description of the Work required of this Scope of 
Services. Subsequent paragraphs describe in detail the professional services to be provided by 
DESIGN PROFESSIONAL to facilitate the separation of combined sewers located upstream of 
Outfall W006 of the Turkey Creek Basin in Kansas City, Missouri. 
A. The Project. The City of Kansas City (CITY), Missouri intends to optimize the combined 

sewer diversion structures, outfalls, and associated piping in the Town Fork Creek basin at 
targeted locations.  As such, the CITY is contracting with DESIGN PROFESSIONAL to 
provide the services described herein.  

B. Federal Consent Decree. Portions of this Project are included in the Federal Consent Decree 
pertaining to the City of Kansas City, Missouri’s Smart Sewer Program. As such, 
requirements of the Federal Consent Decree must be adhered to by the DESIGN 
PROFESSIONAL and its subconsultants and subcontractors. 

C. Background Information. The City is undertaking the Project as mandated by the Federal 
Consent Decree to prepare preliminary and final design documents for five (5) separate 
project areas within the Town Fork Creek basin. The project boundaries are generally 55th 
Street to the north, 77th Street to the south, Swope Parkway to the East, and Ward Parkway 
to the west.   

D. Follow-On Phases. At the discretion of the CITY, the DESIGN PROFESSIONAL may be 
requested to provide construction phase services. 

E. General Description of Activities. The Basic Scope of Services to be performed by DESIGN 
PROFESSIONAL consists of the following professional engineering services: 
1. Performance of professional engineering services necessary to complete preliminary 

and final design for the following projects: 

a. Area 1 – Cemetery Infiltration Trench: This project would reduce overflows at DS 
117 to zero and possibly eliminate or modify the diversion structure. This DS is on 
the list of KCMO maintenance concerns. Existing storm inlets on east side of 
cemetery would be abandoned, stormwater would flow to sedimentation basins at 
the end of street and then to the infiltration trench.  The project is located east of 
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Forest Hill and Calvary Cemetery, in Blenheim Park. 
b. Area 1 – Elimination of DS 118 & 119: This project would eliminate DS 118 and 

DS 119.  This area is currently an area of concern as there are erosion and flooding 
issues present. Design team will evaluate the inclusion of green infrastructure as 
part of the design.  The project is located along E 66th Terrace, from Virginia Ave 
to Woodland Ave. 

c. Area 2 – Agnes Ave and 57th Street Sewer Separation: This sewer separation project 
in the area of Agnes Ave to Chestnut Ave and 55th Street to 57th Street is proposed 
to reduce overflows at DS 51 and DS 52 to zero in the typical year and possibly 
eliminate or modify the diversion structures.  Design team will evaluate the 
inclusion of green infrastructure as part of the design. 

d. Area 3 – DS 187 Sewer Separation: This proposed sewer separation project would 
reduce overflows at DS 187 to zero in the typical year and possibly eliminate or 
modify the diversion structure.  It would include a new pipe system to collect flow 
from inlets and route stormwater toward CSO Outfall 99.  The project is located 
near the intersections of Agnes Ave, Jardon Ave, and Bellefontaine Ave and E 56th 
Street. 

e. Area 3 – Satchel Paige Stadium Sewer Separation: This proposed sewer separation 
project would reduce overflows at DS 46 to zero in the typical year and possibly 
eliminate or modify the diversion structure.  This would require the extension of 
the proposed storm sewer up 51st Street to Agnes in order to fully separate the 
system.  The project extends from Satchel Paige Stadium west to Agnes Ave. 

 
Note: The preliminary and final design shall expand upon the previously completed 
concept design plan and alternative analysis.    

2. Services include utility investigations; determination of stormwater flows; coordination 
with City departments and utility infrastructure planning; preparation of preliminary and 
final design construction bidding documents; and preparation of opinions of probable 
construction cost. 

F. Project Needs/Goals 
1. Utilize GSI to eliminate or modify DS 117, which has KCMO maintenance concerns.  
2. Design a new storm sewer line separate from the combined sewer and GSI to eliminate 

DS 118 and DS 119 
3. Design a new storm sewer line separate from the combined sewer and GSI to eliminate 

or mofify DS 51 and DS 52.  
4. Design a new storm sewer line separate from the combined sewer to eliminate or modify 

DS 187. 
5. Design a new storm sewer line separate from the combined sewer to eliminate or modify 

DS 46. 
6. Complete preliminary and final designs for new separate storm sewer based on 

recommended solutions. 
7. Complete preliminary and final designs for areas recommended for green infrastructure. 
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8. Utilize high-level sustainability approaches to meet EnvisionTM credit requirements. 
G. Task Series Listing. This Basic Scope of Services is organized under the following Task 

Series: 
1. Task Series 110 - Project Management and Administration 

2.   Task Series 500 – Stormwater Modeling 

2. Task Series 600 – Field Investigations 

3. Task Series 700 - Public Involvement 
4. Task Series 800 - Green Stormwater Infrastructure (GSI) 
5. Task Series 900 - Preliminary Design 

6. Task Series 1000 – Final Design 

7. Task Series 1100 – Work Tracking Applications 

8. Task Series 1200 – Bid Phase Services 

H. Explicit Responsibilities. The Basic Scope of Services explicitly sets forth what DESIGN 
PROFESSIONAL shall perform and does not implicitly put any additional responsibilities or 
duties upon DESIGN PROFESSIONAL. The DESIGN PROFESSIONAL agrees to provide 
the specific Basic Services as identified herein. Work not specifically discussed herein shall 
not be performed without an amendment or, shall be provided as Optional Services upon 
written authorization from the CITY.   

I. Construction Cost Opinions.  Opinion of probable construction costs developed shall 
generally follow the recommendations of the Association for the Advancement of Cost 
Engineering (AACE) International Recommended Practice No. 18R-97 with regard to 
methodology and accuracy. Since DESIGN PROFESSIONAL has no control over the cost 
of labor, material or equipment furnished by others not under contract to DESIGN 
PROFESSIONAL, DESIGN PROFESSIONAL’s opinion of probable cost for construction 
of the Work will be made based on experience and qualifications. DESIGN 
PROFESSIONAL does not guarantee that proposals, bids or actual project costs will not vary 
from DESIGN PROFESSIONAL’s opinion of probable construction costs. The cost 
opinions’ level of accuracy will be as noted in subsequent paragraphs of this Scope of 
Services. 

II. PROJECT MILESTONES AND CITY REVIEW REQUIREMENTS 

A. Time is of the essence; DESIGN PROFESSIONAL shall complete Work described in the 
Basic Scope of Services within the following calendar days: 
1. All services through Task Series 1000 shall be completed no later than March 10, 2021. 

The project schedule will be extended by the CITY for delays beyond the control of the 
DESIGN PROFESSIONAL as approved by the CITY.  

B. The CITY hereby commits to review deliverables and provide written comments within 
twenty-one (21) calendar days after receipt of deliverables from DESIGN PROFESSIONAL. 
CITY will endeavor to provide consolidated written review comments within a twenty one 
(21) calendar day period. A review meeting will be scheduled and conducted by DESIGN 
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PROFESSIONAL no more than fourteen (14) calendar days after receipt of written 
consolidated CITY review comments, unless a mutually agreed upon date outside this 
schedule window is selected. 

III. BASIC SCOPE OF SERVICES 
The following Task Series describe the Basic Scope of Services to be provided by the DESIGN 
PROFESSIONAL under the Project. 

TASK SERIES 110 - PROJECT MANAGEMENT AND ADMINISTRATION 
The purpose of Project Management and Administration will be to manage, direct and oversee 
each element of Basic Services identified herein and subcontractors employed by the DESIGN 
PROFESSIONAL in completion of the Work. The following management activities will be 
provided by DESIGN PROFESSIONAL. 

Task 111 Project Management Services 
DESIGN PROFESSIONAL shall provide project management services necessary throughout the 
project to successfully manage and complete the work, including project correspondence and 
consultation with CITY Staff; supervision and coordination of services; scheduling and assignment 
of personnel resources; continuous monitoring of work progress; and maintenance of project 
controls.   

Task 112 Monthly Invoicing and Project Status Reports 
The DESIGN PROFESSIONAL shall prepare and submit monthly invoices on a form acceptable 
to the CITY, shall provide a monthly project status report, and shall provide the City provided 
Non-Construction Application for Payment form, which shall accompany the monthly invoice 
submittal. A PDF copy of the project status report shall also be uploaded to the CITY’s project 
Aconex site. The CITY will provide a template for the project status report.  Each invoice by 
DESIGN PROFESSIONAL and subcontractors shall be broken down by task series.  The monthly 
project status report shall identify work performed by DESIGN PROFESSIONAL, the work 
activities anticipated to be performed the next month, action items required by CITY, potential 
project scope variances with corrective action, a general assessment of DESIGN 
PROFESSIONAL’s ability to meet project schedule milestones, including identification of any 
delays beyond its control, an estimate of work percent completion for each Task Series in the Basic 
Scope of Services based on the work completed, and the earned value of the completed work for 
each task series.  A short narrative shall be provided to describe the work activity performed for 
each task within each Task Series.   

1. If schedule is produced in Primavera the layout shall include the following, in order. 

a. Activity ID, Activity Name, Original Duration (OD), Remaining Duration (RD), 
Percent Complete (%) Start, Finish, Late Start, Late Finish, Total Float (TF), 
Baseline Variance (BL VAR), Predecessors, Successors, Resource ID (if 
requested).  

2. If schedule is produced in Microsoft Project the layout shall include the following, in 
order. 
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a. Task ID, Activity Name, Original Duration (OD), Remaining Duration (RD), 
Percent Complete (%) Actual Start, Actual Finish, Start, Finish, Late Start, Late 
Finish, Free Slack, Baseline Variance, Predecessors, Successors, Resource ID (if 
requested).  

3. Schedule shall be submitted in an Aconex workflow, on a monthly basis, one week prior 
to invoicing for approval.  DP shall include the approved schedule with the monthly 
invoice submittal.  

4. If the schedule falls behind contractual dates, DP shall propose a recovery schedule and 
plan for approval.  

Task 113 Subconsultant Agreements and Administration 
DESIGN PROFESSIONAL shall prepare a scope, budget, schedule, and agreement for all 
subconsultants involved in the Project.  Conduct coordination meetings as required to prepare 
subconsultant agreements, to review deliverables, and to execute the defined scope of work.  
Provide administration of subconsultant agreements and subconsultant work including 
deliverables, subcontractor invoicing, and schedule maintenance. Prepare monthly subcontractor 
utilization reports and submit in the required format to the CITY’s Human Relations Department. 

Task 114 Quality Control 
DESIGN PROFESSIONAL’s Quality Control Program will be implemented on all phases of the 
project to provide an independent review of the work.  Quality control reviews will include checks 
for conformance with regulatory agency requirements, completeness and correctness of 
evaluations, design accuracy, feasibility of implementing recommendations, and adherence to 
contract requirements.   

Task 115 Monthly Progress Meetings 
The DESIGN PROFESSIONAL shall participate in up to eight (8) monthly progress meetings 
with CITY to provide updates on work progress, budget and schedule status, current issues, 
variances in the potential scope of work.  Anticipated future activities and CITY action items will 
be discussed.  Prepare and submit an agenda to CITY prior to each meeting and prepare/distribute 
meeting minutes no later than one week after each meeting.  

TASK SERIES 500 - STORMWATER MODEL 

Task 501 Stormwater Modeling 
DESIGN PROFESSIONAL shall create a stormwater model with updated connectivity and 
dynamic modeling using Atlas 14 rainfall distributions to determine level of service of the design.  
The stormwater model shall ultimately be delineated to the inlet level and simulate hydrology and 
hydraulics through the complete storm sewer system.  Discharge conditions to the open channel 
downstream of the storm sewer system shall be analyzed and suitable energy dissipation 
incorporated into the design. 

TASK SERIES 600 - FIELD INVESTIGATIONS AND DATA REVIEW 
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Task 601 Topographic Survey 
DESIGN PROFESSIONAL shall conduct topographic survey in sufficient detail to serve as the 
basis for preliminary design. Additional topographic survey may be completed during final design, 
if required. Existing conditions shall be surveyed to determine critical features within the Project 
area.  The survey will be delivered in standard text file, electronic topographic survey files 
including contours at a one (1.0) foot contour interval in CAD format.  

1. Horizontal and Vertical Control - The horizontal control coordinates will be indicated 
in State Plane Coordinates conforming to NAD 1983/1987 Missouri coordinate system 
with conversion to ground plane coordinates with a combined adjustment factor for the 
project coordinate system.  The vertical control will conform to NAVD 1988. 

2. Detailed Topographic Survey - Perform a detailed topographic survey along easements 
where existing storm sewers are located, within existing public right-of-way and street 
corridors from right-of-way to right-of-way where existing sewers are located, or where 
new storm or sanitary sewers are likely to be required.  The topographic survey will 
include the location of combined sewers, sanitary sewers, waterlines, and stormwater 
inlets and structures, power poles, telephone poles, utilities, sidewalks, streets, 
driveways, trees (isolated trees three (3) inch diameter and larger and twelve (12) inch 
diameter and larger in wooded areas), and structures and other visible improvements 
within the survey boundaries. Surveys shall only extend fifty (50) feet past the most 
upstream inlet on combined sewers since it is likely that any sewers above the first inlet 
will remain in service as sanitary sewers. Surveys of existing sanitary sewer lines 
outside of the street rights-of-way are not required since it is likely that these will remain 
in service as sanitary sewers. Manholes shall be named as shown in the CITY’s GIS.  

3. Prepare Base Map - Prepare a base map of existing parcels, with the owner’s name and 
address, and right-of-way within the Project boundaries.  The base map will establish 
the existing right-of-way and adjacent parcels by field evidence, recorded plats, deeds, 
etc.    

4. Coordinate and Locate Utilities - Coordinate utility locates with Missouri One Call and 
locate visible existing utilities and utilities located by Missouri One Call.  If utility locate 
companies are nonresponsive then contact each utility company to request utility maps 
and records.    

5. Locate Geotechnical Borings - Survey will provide field locations of all soil borings 
performed during geotechnical investigations. 

Task 602 Smoke Testing 
1. Smoke Testing Notification and Door Hangers 

Prior to mobilizing for smoke testing activities, the DESIGN PROFESSIONAL shall 
distribute mailers to all affected properties owners.  City will provide DESIGN 
PROFESSIONAL with the mailer template.  DESIGN PROFESSIONAL shall provide 
City with a project boundary and the City will provide mailing addresses from the 
customer service system.    

Two to four days prior to smoke testing activities, DESIGN PROFESSIONAL shall 
distribute a project-specific door hanger providing notification of smoke testing. The 
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City will be responsible for drafting the door hanger. The DESIGN PROFESSIONAL 
shall be responsible for printing and distribution of the door hangers.  In addition, 
provide daily notification of smoke testing to the CITY specified dispatcher, CITY 
police and fire departments and all other required personal as specified by the CITY. 

Note: The Smart Sewer Public Outreach staff assists with and mailers and the 
notifications.  However, the DP is responsible for preparing the boundary map and 
providing to the City to prepare the mailing addresses list.    Then the DP will work with 
the public outreach staff to get the mailers printed and sent out. 

2. Smoke Testing Performance 

The DESIGN PROFESSIONAL shall perform smoke testing as required (up to 20,000 
LF) in the project area to determine piping connectivity and develop field maps using 
system maps provided by the CITY. Smoke testing shall be completed in accordance 
with requirements found in the Smart Sewer Smoke Testing Protocol, dated October 
2017. 

Task 603 Dyed Water Testing 

The DESIGN PROFESSIONAL shall perform dyed water testing as required in the project area 
to determine piping connectivity and develop field maps using system maps provided by the City.  
The DESIGN PROFESSIONAL shall obtain approval and coordinate locations for dyed water 
testing with the CITY.  Dyed water testing shall be completed in accordance with requirements 
found in the WSD Dyed Water Testing Protocol dated September 2013. 

Task 604 Geotechnical Investigations 
DESIGN PROFESSIONAL shall conduct geotechnical engineering services including exploratory 
field work, laboratory and field testing, and preparation of summary memorandum.  The summary 
memorandum shall include professional interpretations of the probable soils to be encountered.  
Obtain up to eight (8) soil borings at an approximate anticipated average depth of twenty (20) feet 
located at critical locations. Should additional or deeper borings be required for rock coring, the 
additional work will be performed as Optional Services approved by the CITY.  The geotechnical 
investigations will include the following services: 

1. Perform Field Work and Testing - Perform all exploratory field work and field and 
laboratory testing to characterize soil types, the presence of fill material or obstructions, 
depth to bedrock, and depth to groundwater.       

2. Geotechnical Memorandum - A summary memorandum shall be prepared and shall 
discuss the general soil and ground water conditions underlying each site and present 
the relevant engineering properties of the existing soils.   

3. Submit a digital PDF copy of the Geotechnical Memorandum to CITY for review and 
comment. 

4. Revise the Geotechnical Memorandum to address review comments and include the 
final version as an appendix to the Basis of Design memorandum. 

Task 605 Utility Coordination 
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DESIGN PROFESSIONAL shall facilitate the communication with all impacted utilities in the 
project area including notifications, requests for facility information and meetings to discuss the 
project.  Utility coordination shall be performed in accordance with the City of Kansas City, 
Missouri’s Four Step Utility Notification Guideline.   DESIGN PROFESSIONAL shall complete 
the following tasks in addition to the Four Step Utility Notification process: 

1. Identify all utilities that may be affected by the project.  Contact those utilities and 
determine generally the facilities involved and their locations. 

2. Employ Subsurface Utility Engineering (S.U.E.) practices, level C and D, to determine 
utility locations sufficiently to proceed to preliminary design. Obtain verification from 
the utilities. 

3. Communicate and coordinate with each impacted utility to determine preliminary scope 
of relocations that may be required.   

4. Based on the risk of utility conflict provide recommendations for establishing a Utility 
Quality Level as defined by CI/ASCE 38-02 for data collection during design. And, 
establish a plan for data collection with the utilities affected. 

5. Track and record utility coordination activities in accordance with the CITY’s Utility 
Log Template.  The Utility Log shall be delivered to the City with the Preliminary 
Design deliverable. 

6. Meet with all affected utilities collectively at least two times. Communicate the scope 
of project, speculated construction sequencing, and project schedule. Determine each 
utility’s status with respeoct to relocation design and construction. 

TASK SERIES 700 - PUBLIC INVOLVEMENT AND NEIGHBORHOOD 
COORDINATION 

Task 701 Communication with Property Owners 
Assist CITY with responding to inquiries from businesses and property owners throughout the 
duration of the smoke testing, dye testing, and preliminary design phase of the project. Document 
communications with property owners and promptly provide copies of said documentation to 
CITY.  CITY shall respond to requests for information from public officials and the media. 

Task 702 Stakeholder Workshop 

Conduct three (3) stakeholder meetings, with key stakeholders identified as playing a role in 
successful project implementation. The meetings will present the results of the preliminary 
evaluations for consideration and review.  DESIGN PROFESSIONAL shall prepare for and 
facilitate each of the workshops, as well as to prepare meeting minutes to summarize key points, 
ideas and action items. 
 

1. CITY will establish meeting dates, meeting times and venues and make necessary 
arrangements for meetings.  Space occupancy fees, if necessary, and refreshments, if 
desired, will be provided by CITY. 
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2. CITY will finalize and approve templates of meeting materials, including agendas, 
presentations, display boards based on information provided by DESIGN 
PROFESSIONAL, comment cards and sign-in sheets for public meetings. DESIGN 
PROFESSIONAL shall print all meeting materials and pay all related costs. 

3. As requested by CITY, prepare, print, and present a project area map exhibit and 
proposed project schedule for presentation to the public. 

4. Attend and assist CITY in conducting the stakeholder meetings and address technical 
questions posed by attendees. 

TASK SERIES 800 - GREEN STORMWATER INFRASTRUCTURE (GSI) 

Task 801 Green Stormwater Infrastructure Design 
Green Stormwater Infrastructure (GSI) designed as part of the project shall utilize the tools in the 
Green Stormwater Infrastructure Manual, August 2018. Detail templates for GSI shall be 
incorporated into Drawings, with information specified as required per the detail. The GSI 
technical specifications shall be reviewed and updated for the project by the Design Professional, 
using the SpecsIntact software. Base GSI technical specification file in SpecsIntact is part of the 
Green Stormwater Infrastructure Manual, and will be provided by City. 

TASK SERIES 900 - PRELIMINARY DESIGN 

Task 901 Preliminary Design Drawings (30% Complete) 
DESIGN PROFESSIONAL shall prepare preliminary design drawings (plan and profile) for the 
selected conceptual design alternative identifying the proposed locations of the new storm sewer 
pipes and manholes.  Green stormwater infrastructure renderings shall be prepared following the 
CITY’s Green Infrastructure Rendering Guidelines.  Submittal shall include drainage area map, 
hydrology calculations, sizing of GSI facility, GSI details,  and abandonment of existing pipes and 
structures. The drawings will note areas where relocation of utilities and watermains may be 
required, and disconnection/removal of private inflow sources tributary to service laterals as 
directed by CITY. The drawings shall have sufficient detail to show the proposed separation plan, 
but are not required to be a coordinated set of construction drawings. The format used for the 
drawings will be required to comply with CITY’s Electronic Format requirements and its own 
design procedures, drafting standards, and design criteria.   
 
Submit one (1) hard copies of the Preliminary Design Drawings and upload to Aconex. 

Task 902 Update Alternatives Evaluation Technical Memorandum 
The DESIGN PROFESSIONAL shall update the Alternatives Evaluation Technical Memorandum 
to address CITY review comments and make edits to reflect the selected alteratives and GSI. The 
memorandum will include smoke testing results, hydrologic and hydraulic modeling results, 
geotechnical memorandum, and a preliminary opinion of probable construction cost for the 
project.  The updated document will be formatted in a manner that allows the DESIGN 
PROFESSIONAL to update the report throughout final design.  The objective is to develop a final 
basis of design memorandum to accompany the final design plans documenting evaluations 
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performed, reasoning and decisions made, assumptions made, design criteria and project goals, 
and project purpose, throughout the life of the design project.   
Submit Updated Alternatives Evaluation Technical Memorandum as a single electronic file in 
portable document format (PDF) and upload to Aconex.     

Task 903 Preliminary Design Review Meeting 
Within twenty-one (21) days after submitting the Updated Alternatives Evaluation Technical 
Memorandum and Preliminary Design drawings, DESIGN PROFESSIONAL will conduct a 
meeting with CITY staff to review the draft report and preliminary design drawings. The CITY 
will provide its review comments to DESIGN PROFESSIONAL within twenty-one (21) days of 
receipt of the deliverables.  
 

TASK SERIES 1000 - FINAL DESIGN 

Task 1001 – Prepare 60% Construction Drawings and Specifications 
 

DESIGN PROFESSIONAL will prepare and submit to the CITY a review set of drawings at the 
60% design completion stage.  

1. DESIGN PROFESSIONAL shall prepare 60% complete CADD construction drawings 
for street restoration, and storm sewer improvements using CITY’s standard formatting 
for drawings. Renderings shall be prepared following the CITY’s Green Infrastructure 
Rendering Guidelines. Submittal shall include drainage area map, hydrology 
calculations, sizing of GSI facility, GSI details utilizing Green Stormwater 
Infrastructure Manual detail templates, and base site activity plan details. DESIGN 
PROFESSIONAL shall meet with CITY’s staff to review the project progress and 
receive their review comments.   

2. Front-End Specification Review. DESIGN PROFESSIONAL shall obtain a copy of 
CITY’S MOST CURRENT Division 0 and 1 specifications applicable to Project. These 
specifications will be examined for conflicts with coordination of technical 
specifications prepared by DESIGN PROFESSIONAL. Comments will be provided by 
DESIGN PROFESSIONAL for CITY’S incorporation, as appropriate into its front-end 
specifications. DESIGN PROFESSIONAL shall also include draft GSI specifications. 

3. DESIGN PROFESSIONAL shall submit drawings (60% complete) for review and 
comment to utilities, which have existing underground facilities which potentially 
conflict, cross over or under, or adjacent to proposed water main improvements if 
necessary.  Document utility contacts using the standard CITY’s utility notification 
form. 

4. Submit the following for CITY review: 
a. One (1) half-size printed and bound set of 60% design plans sheets 
b. A single electronic file in portable document format (PDF) of all documents and 

uploaded to SharePoint.   

Task 1002 60% Complete Opinion of Probable Construction Cost 
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DESIGN PROFESSIONAL will prepare a preliminary opinion of probable construction cost for 
the proposed improvements and submit it to the CITY.  Opinion of probable construction cost 
shall include draft estimate of GSI maintenance and a break-down of work that could be 
subcontracted to MBE or WBE firms in accordance with CITY requirements. 

Task 1003 Plan in Hand Walk Through 

Within thirty (30) days of completing the 60% Construction Contract Documents DESIGN 
PROFESSIONAL and CITY shall perform a one (1) day plan in hand walk through.  The purpose 
of the walk through is to verify and analyze the accessibility of the proposed work and to identify 
any special conditions to be included in the contract documents.  DESIGN PROFESIONAL shall 
document all special conditions, take photographs, and propose solutions and specifications for 
the CITY to review. Submit two (2) hard copies and a PDF of the special conditions, photographs, 
and proposed solutions and specifications for CITY review. 
 
Task 1004 Prepare 90% Construction Drawings and Specification 
 

DESIGN PROFESSIONAL shall prepare 90 percent complete CADD construction drawings for 
storm sewer improvements using CITY’s standard formatting for drawings, design procedures, 
drafting standards and criteria, and standard construction details. Renderings shall be prepared 
following the CITY’s Green Infrastructure Rendering Guidelines. Submittal shall include drainage 
area map, hydrology calculations, sizing of GSI facility, GSI details utilizing Green Stormwater 
Infrastructure Manual detail templates, base site activity plan details. Incorporate CITY’s previous 
review comments into the drawings. 
 
Task 1005 Submit 90% Completion – Drawings 
 

DESIGN PROFESSIONAL will prepare and submit to the CITY a review set of drawings at the 
90% design completion stage. DESIGN PROFESSIONAL shall prepare updated renderings of the 
proposed GSI improvements. 

1. DESIGN PROFESSIONAL will perform an internal quality control review on the 
drawings and then submit three copies to the City for review.  DESIGN 
PROFESSIONAL shall meet with CITY’s staff to review project progress and receive 
CITY's review comments on the final drawings. 

           2.    Front-End Specification Review. DESIGN PROFESSIONAL shall obtain a copy of                    
CITY’S MOST CURRENT Division 0 and 1 specifications applicable to Project. 
These specification will be examined for conflicts with coordination of technical 
specifications prepared by DESIGN PROFESSIONAL. Comments will be provided 
by DESIGN PROFESSIONAL for CITY’S incorporation, as appropriate into its front-
end specifications. DESIGN PROFESSIONAL shall also include final GSI 
specifications. 

3.  DESIGN PROFESSIONAL shall submit drawings (90 percent complete) for review 
and comment to utilities, which have existing underground facilities which potentially 
conflict, cross over or under, or adjacent to potentially proposed water main 
improvements.  Document utility contacts using the CITY’s standard utility 
notification form. 
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4.  Submit the following for CITY review: 
a.  One (1) half-size printed and bound set of 90% design plans sheets 
b. A single electronic file in portable document format (PDF) of all documents and 

uploaded to SharePoint.   
c. Provide one (1) plan view and two (2) perspectives for the cemetery GSI project 

site. The renderings shall follow the CITY’s Green Infrastructure Rendering 
Guidelines. 

Task 1006 100% and Final Drawings for Bidding 
 

DESIGN PROFESSIONAL will address review comments received on the 90% submittal and 
finalize the construction drawings.  One (1) copy of the 100% drawings will be submitted to CITY 
for review. After receipt of the review comments on the 100% drawings, DESIGN 
PROFESSIONAL shall revise the drawings and include all revisions and additions required by 
CITY. 

1. DESIGN PROFESSIONAL shall provide CITY: 
a.  One paper set of the final sealed (signed and dated) construction drawings; an 

original sealed (signed and dated) Certification Page accepting responsibility 
for the final construction drawings; 

b. A computer disk containing the drawing sheets as separate pdfs in the format 
required in Attachment B and electronic files in the latest version of AutoCAD.  
The disk shall be labeled with the CITY Project Name, Project Number, 
Drawing Number, and date of publication, and contain all information and files 
necessary to edit or plot the drawings including all field survey data. All 
electronic submittals shall be uploaded to the CITY’s project SharePoint site.   

Task 1007 Prepare Final Opinion of Probable Cost 
 

DESIGN PROFESSIONAL will prepare a final opinion of probable construction cost for the 
Project and submit it to the CITY. Final opinion of probable construction cost shall include cost 
for GSI maintenance and a break-down of work that could be subcontracted to MBE or WBE firms 
in accordance with CITY requirements. 

TASK SERIES 1100 - WORK TRACKING APPLICATION 

DESIGN PROFESSIONAL shall enter final scheduled rehabilitation assets for each Project Area 
into the CITY’s web-based work order management application for work order creation. DESIGN 
PROFESSIONAL shall follow the work tracking application user protocol provided by the CITY. 

TASK SERIES 1200 BID PHASE SERVICES 

Task 1201 Pre-Bid Conference 
 
Prepare and present a pre-bid meeting, respond to questions regarding interpretation of contract 
drawings, specifications and technical issues, issue addenda, evaluate bids, and make 
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recommendation of award.  Project advertisement will have a duration of approximately thirty (30) 
calendar days. 

1. In coordination with CITY Project Manager, prepare for and present a pre-bid meeting at 
a date, time and place provided by the CITY.  DESIGN PROFESSIONAL to prepare 
agenda and facilitate the meeting with assistance from CITY. 

Task 1202 Submit Engineer’s Opinion of Probable Construction Cost 

Update the Final Class 1 cost opinion submitted under Task 1007 to reflect items impacted by 
addenda changes or changes in market conditions, as required. The cost opinion shall be submitted 
on the bidding form included in the bidding documents and provided to the CITY in a sealed 
envelope. The level of accuracy shall be the same as that for the final estimate 
 
Task 1203 Bid Assistance and Evaluation 

1. Assist the CITY with interpretation of the Contract Documents and develop addenda (up 
to three) as required during the bid advertisement period to clarify Contract Documents.  
CITY will post the addenda. 

2. Consult with and advise CITY as to the acceptability of the apparent successful bidder and 
the proposed major or specialty subcontractors.  The review and evaluation shall include 
such factors as work previously completed for the CITY, work completed for others, 
contractor’s proposed project manager and superintendent, financial resources, technical 
experience, responses from references and other relevant facts.  CITY shall provide one 
(1) copy of each bid as well as a bid tab to DESIGN PROFESSIONAL for evaluation. 

3. Make written recommendation regarding the award of construction contract. 

IV. OPTIONAL SERVICES  
Any work requested by the CITY that is not specifically stated in one of the Basic Scope of 
Services listed above will be classified as Optional Services.  DESIGN PROFESSIONAL’s 
contract maximum upper limit for compensation includes an allowance amount for Optional 
Services not yet authorized by CITY that may be required throughout the course of the work.  This 
allowance amount shall not be utilized by DESIGN PROFESSIONAL unless specifically 
authorized in writing by the CITY to perform Optional Services.  Optional Services will not be 
performed, nor is the DESIGN PROFESSIONAL approved to utilize any of the allowance amount, 
unless the CITY provides written authorization to DESIGN PROFESSIONAL that includes the 
scope of work for each Optional Service to be performed and a maximum billing limit for 
compensation that has been mutually agreed upon.  Optional Services will include, but not limited 
to: 

A. Meetings with CITY departments beyond those contemplated under the Basic or 
Additional Scope of Services. 

B. Appearances at public hearings or before special boards beyond those contemplated 
under the Basic or Additional Scope of Services.  

C. Assisting CITY with appraisal and/or acquisition of easements. 
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D. Potholing of utilities for use in design to determine locations and elevations of utility 
pipelines.

E. Changes in the general scope, extent, design, or character of the project, including, but 
not limited to:

1. Changes in project area size or complexity;
2. CITY’s project schedule, design, or character of construction;
3. Method of financing or availability of funding;
4. Water main replacement design.

V. CITY’S RESPONSIBILITIES
CITY will furnish, as required by Basic Services and not at the expense of the DESIGN 
PROFESSIONAL, the following items within 30 days of Notice to Proceed: 

A. Provide assistance by placing at DESIGN PROFESSIONAL’s disposal available 
information pertinent to the assignment, including CCTV inspection data, manhole 
inspection data, inlet inspection data, diversion structure as-built drawings and 
inspection reports, previous reports, drawings, specifications, and any other data 
relative thereto.

B. CITY’s Project Manager will coordinate meetings between CITY staff and the 
DESIGN PROFESSIONAL.

C. Provide GIS data, including property lines, contours, impervious surfaces, water main, 
sewer records, and planimetrics for the overall project.  Aerial imagery for the project 
will also be provided by the CITY.

D. CITY will provide guidance on design storm criteria for preliminary and final design 
of stormwater infrastructure.

E. CITY will provide any Infoworks combined sewer modeling required as part of the 
project.

F. CITY will provide Atlas 14 rainfall distributions to be used for stormwater modeling.
G. CITY will provide contact information for coordination with Public Works, Parks and 

Recreation, and stakeholders.

(End of Scope of Services) 
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TASK 110: PROJECT MANAGEMENT AND ADMINISTRATION - Hg Labor Cost 14,088.82$         

- EAE 10,548.00$         

- Tetra Tech 1,470.00$  

26,106.82Task 110 Total: $    

TASK 600:  FIELD INVESTIGATIONS - Hg Labor Cost 4,219.03$  

- EAE 4,992.00$  

- Tetra Tech 24,967.00$         

- Olsson 33,600.00$         

- Geotechnology 9,250.00$  

Task 600 Total: 77,028.03$    

TASK 700:  PUBLIC INVOLVEMENT AND NEIGHBORHOOD COORDINATION - Hg Labor Cost 5,944.08$  

- EAE 3,936.00$  

- Tetra Tech

Task 700 Total: 9,880.08$      

- Hg Labor Cost 42,218.18$         

- EAE 26,518.00$         

- Tetra Tech 26,986.00$         

Task 900 Total: 95,722.18$    

- Hg Labor Cost 53,156.38$         

- EAE 38,726.00$         

- Tetra Tech 14,659.00$         

Task 1000 Total: 106,541.38$  

- Hg Labor Cost -$  

- EAE 1,056.00$  

- Tetra Tech -$  

Task 1100 Total: 1,056.00$      

- Hg Labor Cost 2,182.51$  

- EAE 912.00$  

- Tetra Tech -$  

Task 1200 Total: 3,094.51$      

HG Direct Costs: $121,809.00

Expenses:
Hg Expenses $1,496.00

EAE $87,345 ($86,688+$657 (Expenses))

Tetra Tech $70,000.00 ($68,082+$1,918 (Expenses))

Geotechnology $9,250.00
Olsson $33,600.00

Total Expenses: $201,691.00

PRELIMINARY AND FINAL DESIGN PROJECT FEE: $323,500.00
CONCEPTUAL DESIGN PREVIOUSLY AUTHORIZED (INCLUDING OPTIONAL SERVICES): $210,000.00

DEDUCT ORIGINAL BUDGET AND OPTIONAL SERVICES NOT SPENT: $53,767.00
NEW OPTIONAL SERVICES AMOUNT: $20,267.00

TOTAL CONTRACT AMOUNT W/ AMENDMENT #1: $500,000.00

TOTAL CONTRACT AMOUNT: $500,000.00
ORIGINAL AUTHORIZATION: $210,000.00

AMENDMENT #1 AMOUNT: $290,000.00
Note:  See Additional Sheets for Sub-Consultant Fee Breakdowns

TASK 900:  PRELIMINARY DESIGN

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS 

PRELIMINARY AND FINAL DESIGN SERVICES

SUMMARY OF DESIGN COSTS

TASK 1000:  FINAL DESIGN

TASK 1100:  WORK TRACKING APPLICATION

TASK 1200:  BID PHASE SERVICES
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Task Description P1 PM1 E2 E1 D2

TASK 110: PROJECT MANAGEMENT AND ADMINISTRATION

Task 111 - Project Management Services - Provide project management services
necessary throughout the project to successfully manage and complete the work, 
including project correspondence and consultation with CITY Staff; supervision and 
coordination of services; scheduling and assignment of personnel resources; 
continuous monitoring of work progress; and maintenance of project controls. 2 10

Task 112 - Monthly Invoicing and Project Status Reports - Prepare and submit
monthly invoices on a form acceptable to the CITY and provide a monthly project 
status report and updated project schedule, which shall accompany the monthly 
invoice submittal. 8

Task 113 - Sub Consultant Agreements and Administration - Prepare a scope,

budget, schedule, and agreement for its sub consultants involved in the Project. 6
Task 114 - Quality Control 24

Task 115 - Monthly Progress Meetings - Participate in up to 8 monthly progress

meetings with CITY to provide updates on work progress, budget and schedule 

status, current issues, variances in the potential scope of work. 12 18

Subtotal Hours 2 60 18 0 0

TASK 500:  STORMWATER MODELING

Effort for Task 500 is accounted for within Task 900

TASK 600:  FIELD INVESTIGATIONS

Task 601 - Topographic Survey (See Olsson Estimate) 

A. Coordination with surveyor 2
Task 602 - Smoke Testing (See Tetra Tech Estimate)

Task 603 - Dyed Water Testing (See Tetra Tech Estimate)

Task 604 - Geotechnical Investigations (See Geotechnology Estimate)

A. Coordinate with Geotech regarding proposed boring locations (8) 2
Task 605 - Utility Coordination (See EAE Estimate)

A. Utility Coordination Meetings (2) 6 6

B. Utility Coordination within Design Team 1 2 8

 Subtotal Hours 0 7 12 8 0

TASK 700:  PUBLIC INVOLVEMENT AND NEIGHBORHOOD COORDINATION

Task 701 - Communication with Property Owners  (See EAE Estimate) 

Task 702 - Stakeholder Workshop 

A. Stakeholder Workshops (3) 9 9

B. Meeting Materials Coordination (3) 2 3 12

C. Meeting Minutes (3) 3

 Subtotal Hours 0 11 15 12 0

TASK 800:  GREEN STORMWATER INFRASTRUCTURE (GSI)

Effort for Task 800 is accounted for within Task 900

Attachment C1 -  Design Professional  Services Contract - Fee Summary 

TOWN FORK CREEK BASELINE IMPROVEMENTS

PRELIMINARY AND FINAL DESIGN SERVICES

Design Man-hour Estimate

Water Services Department - Kansas City, MO
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Task Description P1 PM1 E2 E1 D2

Attachment C1 -  Design Professional  Services Contract - Fee Summary 

TOWN FORK CREEK BASELINE IMPROVEMENTS

PRELIMINARY AND FINAL DESIGN SERVICES

Design Man-hour Estimate

Water Services Department - Kansas City, MO

TASK 900:  PRELIMINARY DESIGN

Task 901 - Preliminary Design Drawings (30%)

A. Area 1 - Cemetery Infiltration Trench Design

1. Drainage Area Map 1 2 8

2. Hydrology Calculations 1 2 8

3. Hydraulic Calculations for GSI Facility Sizing 1 4 16

4. GSI Renderings Coordination 1 2

5. Plan/Profile Sheets and Details 1 2 4 16 60

B. Area 1 - Elimination of DS 118 and 119 (See Tetra Tech Estimate)

C. Area 2 - Agnes Ave and 57th Street Sewer Separation
(See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 4

D. Area 3 - DS 187 Sewer Separation (See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 4

E. Area 3 - Satchel Paige Stadium Sewer Separation

1. Drainage Area Map 1 2 12

2. Hydrology Calculations 1 2 12

3. Hydraulic Calculations for Pipe Sizing 2 8 24

4. Plan/Profile Sheets and Details 1 2 8 24 60

Task 902 - Update Alternatives Evaluation Technical Memorandum 

A. Address City Review Comments and Update Costs 1 8

B. Smoke Testing Results Memo (See Tetra Tech Estimate)

C. Hydrologic and Hydraulic Calculation Documentation (Cemetery and Satchel
Paige Stadium) 2 4

D. Incorporate Sections (By Others) 2 4

E. Submit Final Memorandum to Aconex 1

Task 903 - Preliminary Design Review Meeting (Scheduled as a Monthly 

Progress Meeting)

 Subtotal Hours 2 14 46 128 128

TASK 1000:  FINAL DESIGN

Task 1001 - 60% Construction Drawings and Specifications

A. Area 1 - Cemetery Infiltration Trench Design

1. Update Drainage Area Map 1 2

2. Update Hydrology Calculations 1 4

3. Update Hydraulic Calculations for GSI Facility Sizing 2 8

4. GSI Renderings Coordination 2

5. Update Plan/Profile Sheets and Details 2 4 12 40

B. Area 1 - Elimination of DS 118 and 119 (See Tetra Tech Estimate)

C. Area 2 - Agnes Ave and 57th Street Sewer Separation
(See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 8

D. Area 3 - DS 187 Sewer Separation (See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 8

E. Area 3 - Satchel Paige Stadium Sewer Separation

1. Update Drainage Area Map 1 4

2. Update Hydrology Calculations 1 4

3. Update Hydraulic Calculations for Pipe Sizing 4 8

4. Update Plan/Profile Sheets and Details 2 4 16 40

F. Front-End Specification Review (See EAE Estimate)

G. Draft Technical Specifications (Including GSI Specifications) 1 8

H. Print and Deliver Plan Set 2
Task 1002 - 60% Opinion of Probable Construction Cost 1 4

Task 1003 - Plan-in-Hand Walk Through 

A. Field Visit 4 8

B. Documentation of Special Conditions, photographs, proposed solutions, and
additional specifications (See EAE Estimate) 2

C. Print and Deliver 2 Hard Copies (See EAE Estimate)
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Task Description P1 PM1 E2 E1 D2

Attachment C1 -  Design Professional  Services Contract - Fee Summary 

TOWN FORK CREEK BASELINE IMPROVEMENTS

PRELIMINARY AND FINAL DESIGN SERVICES

Design Man-hour Estimate

Water Services Department - Kansas City, MO

Tasks 1004 & 1005 - 90% Construction Drawings and Specifications

A. Area 1 - Cemetery Infiltration Trench Design

1. Update Hydraulic Calculations for GSI Facility Sizing 1 4

2. GSI Renderings Coordination 2

3. Update Plan/Profile Sheets and Details 1 4 8 20

B. Area 1 - Elimination of DS 118 and 119 (See Tetra Tech Estimate)

C. Area 2 - Agnes Ave and 57th Street Sewer Separation
(See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 4

D. Area 3 - DS 187 Sewer Separation (See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 4

E. Area 3 - Satchel Paige Stadium Sewer Separation

1. Update Hydraulic Calculations for Pipe Sizing 1 2 8

2. Update Plan/Profile Sheets and Details 1 4 8 20

F. Update Front-End Specifications (See EAE Estimate)

G. Update Draft Technical Specifications (Including GSI Specifications) 1 8

H. Print and Deliver Plan Set 2
Tasks 1006 - 100% and Final Drawings for Bidding

A. Area 1 - Cemetery Infiltration Trench Design

1. Update Plan/Profile Sheets and Details 1 2 4 12

B. Area 1 - Elimination of DS 118 and 119 (See Tetra Tech Estimate)

C. Area 2 - Agnes Ave and 57th Street Sewer Separation
(See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 2

D. Area 3 - DS 187 Sewer Separation (See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 2

E. Area 3 - Satchel Paige Stadium Sewer Separation

1. Update Plan/Profile Sheets and Details 1 2 4 12

F. Update Front-End Specifications (See EAE Estimate)

G. Update Draft Technical Specifications (Including GSI Specifications) 1 4

H. Print and Deliver 100% Plan Set for Review 2

I. Area 1 - Cemetery Infiltration Trench Design

1. Update Plan/Profile Sheets and Details 1 4 8

J. Area 1 - Elimination of DS 118 and 119 (See Tetra Tech Estimate)

K. Area 2 - Agnes Ave and 57th Street Sewer Separation
(See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 2

L. Area 3 - DS 187 Sewer Separation (See EAE Estimate)

1. Provide CAD Assistance to EAE with Plan/Profile Sheets and Details 2

M. Area 3 - Satchel Paige Stadium Sewer Separation

1. Update Plan/Profile Sheets and Details 1 4 8

N. Update Front-End Specifications (See EAE Estimate)

O. Update Draft Technical Specifications (Including GSI Specifications) 1 2

P. Print and Deliver Sealed Final Drawings for Bidding 2

Q. Upload Electronic Documentation 2
Task 1007 - Final Opinion of Probable Cost 1 4

 Subtotal Hours 0 19 79 112 192

TASK 1100:  WORK TRACKING APPLICATION (SEE EAE ESTIMATE)

TASK 1200:  BID PHASE SERVICES

A. Pre-Bid Conference and Meeting Minutes 3 5

B. Submit Engineer's Opinion of Probable Cost 1 2

C. Bid Assistance and Evaluation 2

 Subtotal Hours 0 6 7 0 0

PROJECT HOUR TOTALS 4 117 177 260 320
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TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 2 $241.16 482.33$          
PM1 60 $179.36 10,761.60$     
E1 0 $133.36 -$  
E2 18 $158.05 2,844.89$       
D2 0 $116.28 -$  

80

Direct Salary Total 14,088.82$     

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 14,088.82$       

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 110: PROJECT MANAGEMENT AND ADMINISTRATION
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TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 0 $241.16 -$  
PM1 7 $179.36 1,255.52$       
E1 8 $133.36 1,066.92$       
E2 12 $158.05 1,896.60$       
D2 0 $116.28 -$  

27

Direct Salary Total 4,219.03$       

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 4,219.03$         

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 600:  FIELD INVESTIGATIONS
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TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 0 $241.16 -$  
PM1 11 $179.36 1,972.96$       
E1 12 $133.36 1,600.38$       
E2 15 $158.05 2,370.74$       
D2 0 $116.28 -$  

38

Direct Salary Total 5,944.08$       

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 5,944.08$         

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 700:  PUBLIC INVOLVEMENT AND NEIGHBORHOOD COORDINATION
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TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 2 $241.16 482.33$          
PM1 14 $179.36 2,511.04$       
E1 128 $133.36 17,070.69$     
E2 46 $158.05 7,270.28$       
D2 128 $116.28 14,883.84$     

318

Direct Salary Total 42,218.18$     

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 42,218.18$       

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 900:  PRELIMINARY DESIGN
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TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 0 $241.16 -$  
PM1 19 $179.36 3,407.84$       
E1 112 $133.36 14,936.86$     
E2 79 $158.05 12,485.92$     
D2 192 $116.28 22,325.76$     

402

Direct Salary Total 53,156.38$     

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 53,156.38$       

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 1000:  FINAL DESIGN

Page 9



TOTAL DIRECT DIRECT 

CLASS HOURS HOURLY RATE SALARY COST

P1 0 $241.16 -$  
PM1 6 $179.36 1,076.16$       
E1 0 $133.36 -$  
E2 7 $158.05 1,106.35$       
D2 0 $116.28 -$  

13

Direct Salary Total 2,182.51$       

Direct Costs:
Mileage -$  

Misc. Supplies -$  

Total Direct Costs -$  

Total Cost 2,182.51$         

Attachment C1 - Hg Consult Fee Estimate
TOWN FORK CREEK BASELINE IMPROVEMENTS

TASK 1200:  BID PHASE SERVICES
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HG CONSULT COMPENSATION SCHEDULE

Effective June 2020

Through June 2021

P1 Principal $215 - $250

PM1 Project Manager $160 - $190

E2 Senior Engineer $140 - $175

E1 Project Engineer $115 - $145

D2 Designer/Technician $105 - $130



Environmental Advisors & Engineers

Project Name - Town Fork Creek Baseline Improvements - Final Design

Fee Summary Sheet
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110 Project Management and Administration

2 10

2 4 16

2 2

24

111 Project Management Services

112 Monthly Invoicing and Status Reports 

113 Sub-Consultant Agreement and Admin 

114 Quality Control

115 Monthly Progress meetings 12

SUB-TOTALS (Labor Hours) 6 24 28 0 0 0 16 74

SUB-TOTALS 1,020.00$     3,864.00$     4,256.00$        -$   -$    -$   1,408.00$         10,548.00$   

500 Stormwater Modeling

501 Refine and update stormwater model. Simulate runoff. 24 36

SUB-TOTALS (Labor Hours) 0 0 0 24 36 0 0 60

SUB-TOTALS -$  -$  -$   3,720.00$       4,932.00$          -$   -$   8,652.00$   

600 Field Investigations and Data Review

601 Topographic Survey

602 Smoke Testing

603 Dyed Water Testing

604 Geotechnical Investigations

605 Utility Coordination 12 36

SUB-TOTALS (Labor Hours) 0 0 12 0 0 0 36 48

SUB-TOTALS -$  -$  1,824.00$        -$   -$    -$   3,168.00$         4,992.00$   

700 Public Involvement and Neighborhood Coordination

701 Communication with Property Owners 24

702 Stakeholder Workshop 12

SUB-TOTALS (Labor Hours) 0 0 12 0 0 0 24 36

SUB-TOTALS -$  -$  1,824.00$        -$   -$    -$   2,112.00$         3,936.00$   

800 Green Stormwater Infrastructure (GSI)

801 Green Stormwater Infrastructure Design 2 8 12 12

SUB-TOTALS (Labor Hours) 0 2 8 12 12 0 0 34

SUB-TOTALS -$  322.00$        1,216.00$        1,860.00$       1,644.00$          -$   -$   5,042.00$   

900 Preliminary Design

901 Preliminary Design Drawings (30% complete) 6 12 8 42

902 Draft Basis of Design Report 8 24 0

903 Preliminary Design Review Meeting 0 0

SUB-TOTALS (Labor Hours) 0 0 14 12 32 42 0 100

SUB-TOTALS -$  -$  2,128.00$        1,860.00$       4,384.00$          4,452.00$         -$   12,824.00$   

1000 Final Design

1001 60% Complete Construction Drawings and Specifications 20 24 40

1002 60% Complete Opinion of Probable Construction Cost 4 8

1003 Plan-in-Hand Walk Through 4 16

1004 90% Complete Construction Drawings and Specifications 4 8 24 8 40

1005 Submit 90% Complete Construction Drawings 4 8 8

1006 Complete 100% Final Drawings and Bidding Documents 8 16 12 24

1007 Complete Final Opinion of Probable Cost 2 4 4

SUB-TOTALS (Labor Hours) 0 6 52 72 56 104 0 290

SUB-TOTALS -$  966.00$        7,904.00$        11,160.00$     7,672.00$          11,024.00$      -$   38,726.00$   

1100 Work Tracking Application

1101 Update City's Work Tracking Application 12

SUB-TOTALS 0 0 0 0 0 0 12 12

SUB-TOTALS -$  -$  -$   -$   -$    -$   1,056.00$         1,056.00$   

1200 Bid Phase Services

1201 Pre-Bid Conference 2

1202 Submit Engineer's Opinion of Probable Construction Cost 2

1203 Bid Assistance and Evaluation 2

SUB-TOTALS (Labor Hours) 0 0 6 0 0 0 0 6

SUB-TOTALS -$  -$  912.00$           -$   -$    -$   -$   912.00$    

TOTAL HOURS 6 32 132 120 136 146 88 660

Billing Rates 170.00$        161.00$        152.00$           155.00$           137.00$   106.00$            88.00$   

Labor 1,020.00$     5,152.00$     20,064.00$     18,600.00$     18,632.00$        15,476.00$      7,744.00$          $ 86,688.00 

Expenses 657.00$    

Grand Total 87,345.00$   



Mileage Rate 0.575$         

Tasks Miles Est. Mileage

Reproductio

n Services

110 Project Management and Administration

115 Project Kick-off Meeting 0 -$  

160 92.00$         117 Monthly Progress meetings

600 Field Investigations and Data Review

601 Topological Survey 80 46.00$         

602 Geotechnical Investigations 80 46.00$         

700 Public Involvement and Neighborhood Coordination

702 Stakeholder Workshp 100 57.50$         

900 Preliminary Design

901 Preliminary Design Drawings (30% complete) 150.00$        

903 Preliminary Design Review Meeting 80 46.00$         

1000 Final Design

1003 Plan-in-Hand Walk Through 120 69.00$         

1006 Final Design Drawings 150.00$        

Sub-Total 356.50$       300.00$        

Grand Total Expenses 657.00$        



Price Summary / Totals
Task Pricing Totals 69,999

Specify Add'l Fees on Setup 0
 Technology Use Fee

Proj Area > 69,999
Submitted to: Hg Consult (Attn: Mike Alexander)

Unit Rate > $0.58 $0.70 $325.00

Contract Type: T&M
Unit > mile LF each

Charged to > M&E Labor Labor

Project Phases / Tasks From Thru Months 608 6 12 70 60 148            40 108            4 48 48 32 32 Quantities > 620 20,000         10 0.00% 68,082             - - 58 1,860 69,999 
1 2 3 4 5 6 7 8 9 10 11 12

Task Series 1  - Project Administration 06/01/20 12/31/20 6.9 16 137 8 - 2 6 - - - - - - - - - - - - 1,470 - - - - 1,470 

Task Series 600 06/01/20 10/31/20 4.9 54 474 268 - - 8 48 48 - - 4 48 48 32 32 620 20,000         10 24,967             - - 58 1,860 26,884 
Task Series 800 Greeen Stormwater Infrastructure 06/01/20 10/31/20 4.9 32 274 92 - 4 8 - - 40 40 - - - - - - - - 12,408             - - - - 12,408 

Task Series 900 - Preliminary Design 06/01/20 10/31/20 4.9 48 411 120 2 4 22 12 48 - 32 - - - - - - - - 14,578             - - - - 14,578 

Task Series 1000 - Final Design 09/01/20 12/31/20 3.9 77 686 120 4 2 26 - 52 - 36 - - - - - - - - 14,659             - - - - 14,659 

Totals 06/01/20 12/31/20 6.9 608 6 12 70 60 148            40 108            4 48 48 32 32 Quantities > 620 20,000         10 0.00% 68,082             - - 58 1,860 69,999 
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CN 1516: Baseline Improvements: Town Fork Creek Project Amendment No. 1: 
Geotechnology, Inc. Fee 

Mike: 

Geotechnology’s fee estimate for a geotechnical exploration is Nine Thousand Two Hundred Fifty 
Dollars ($9,250.00).  This fee includes the following: 

1) Notification of Missouri One‐Call.  A representative of Geotechnology will mark the borings
relative to site features.  Measurement of the as‐drilled boring locations by a professional
surveyor is recommended.

2) This fee estimate considers that each boring is accessible to our drill rig.  Borings in lawn areas
are anticipated.  In addition, completion of the KCMO Excavation for Soil Boring permit and
associated fee for the boring located along E 66th Terrace is budgeted.  Permitting and fees for
borings located in a KCMO roadway are not budgeted.

3) Drilling and soil sampling at a total of 8 locations in up to three separate areas.  The borings will
be sampled to a depth of 20 feet.  If auger refusal material is encountered prior to the planned
boring depth, the boring will be terminated.  Rock coring is not planned.

4) Soil sampling will be performed using split‐spoon and Shelby tube techniques at 2.5‐foot
intervals to 10 feet followed by 5‐foot intervals thereafter.

5) The borings will be logged by a field engineer.
6) Each boring will backfilled with auger cuttings and plugged.  Excess auger cuttings will be

uniformly spread around the borehole.
7) Use of traffic control signs and cones; however, use of flaggers is not budgeted.   In addition,

completion of the KCMO Traffic Control for Non‐Construction permit and associated fee for the
boring located along E 66th Terrace is budgeted.

8) Laboratory testing will include determination of moisture content, Atterberg limits, dry unit
weight determination and percent passing No. 200 sieve.

9) The report will be prepared by a Missouri‐registered professional engineer.  The report will
includes the results of the borings and laboratory tests, a boring location plan, and
considerations for site grading, excavations, backfilling and groundwater.

10) Drilling is anticipated to take two days, weather permitting.
11) Laboratory testing will take approximately 1 to 2 weeks, and the report will be issued

approximately 1 week after completion of laboratory testing.
12) Geotechnology will mobilize a lower ground pressure, all‐terrain drill rig to reduce ground

disturbance.  However, our fee does not include restoration of the site to pre‐drilling condition.

Matt McQuality, P.E.  
Office Leader 
GEOTECHNOLOGY, INC. 
5055 Antioch Road 
Overland Park, KS 66203 
913-375-4389 cell
913-438-1900 phone
mmcquality@geotechnology.com
www.geotechnology.com



CN 1516: Baseline Improvements: Town Fork Creek Project Amendment No. 1: 
Olsson, Inc. Fee 

Mike: 

Olsson’s fee estimate for topographical surveying services is Thirty‐Three Thousand Six 

Hundred Dollars ($33,600.00).  This fee includes the following: 

Olsson shall provide a topographic design base file for the five project areas shown on 

the provided exhibit.  The site contains 6,720 linear feet of pipe alignment.  Survey shall 

depict all observed evidence of substantial improvements, vertical relief of existing 

contours at two‐foot intervals, and existing feature locations (pavement, buildings, tree 

mass lines, storm, sanitary sewer structures, pipe sizes, flow lines, and marked utilities 

will be shown.  Horizontal control will be tied to the Missouri State Plane Coordinate 

System, NAD 1983 West Zone, and vertical control will be referenced to the North 

American Vertical Datum, NAVD 88. 

Thanks, 

Jason Roudebush, Vice President 

Olsson, Inc. 



Page 1 of 1 

REIMBURSABLE EXPENSE SCHEDULE 

The expenses incurred by Olsson or Olsson's independent professional associates or consultants 
directly or indirectly in connection with the Project shall be included in periodic billing as follows: 

Classification   Cost 

Automobiles (Personal Vehicle)  $0.575/mile* 
Suburban’s and Pick-Ups  $0.75/mile* 
Automobiles (Olsson Vehicle)  $85.00/day 

Other Travel or Lodging Cost  Actual Cost 

Meals  Actual Cost 

Printing and Duplication including Mylars and Linens 
In-House  Actual Cost 
Outside  Actual Cost+10% 

Postage & Shipping Charges for Project Related Materials 
 including Express Mail and Special Delivery   Actual Cost  

Film and Photo Developing   Actual Cost+10% 
Telephone and Fax Transmissions   Actual Cost+10% 
Miscellaneous Materials & Supplies Applicable to this Project  Actual Cost+10% 
Copies of Deeds, Easements or other Project Related Documents  Actual Cost+10% 
Fees for Applications or Permits   Actual Cost+10% 
Sub-Consultants  Actual Cost+10% 
Taxes Levied on Services and Reimbursable Expenses  Actual Cost 

*Rates consistent with the IRS Mileage Rate Reimbursement Guidelines (Subject to Change).



Design Prof. Agreement Amendment 061716 
(modified 06262020)      1 of 2   Contract Central 

DESIGN PROFESSIONAL SERVICES 

AMENDMENT NO. 2 

CONTRACT NO. 1516  PROJECT NO. 81000838 
BASELINE IMPROVEMENTS: TOWN FORK CREEK PROJECT 

WATER SERVICES DEPARTMENT 

This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), and Hg Consult, Inc. (Design Professional). The parties amend the Agreement 
entered into on August 5, 2019, as follows:   

WHEREAS, City has previously entered into a contract dated August 5, 2019 in the amount of 
$210,000.00; and 

WHEREAS, the City  has previously amended this contract with Amendment No. 1 dated August 
4, 2020 in the amount of $290,000.00 to make the total contract amount $500,000.00; and  

WHEREAS, the City desires to execute a No Cost Amendment No. 2; and  

NOW, THEREFORE, in consideration of the payments and mutual agreements contained in this 
Amendment No. 2, City and Design Professional agree as follows: 

Sec. 1.  Sections Amended.  The Contract is amended as follows: 

A. Delete and replace the following section(s):
a. Delete Attachment H: Non-Construction Subcontractors Listing and replace with the

following Attachment H: Non-Construction Subcontractors Listing

Sec. 2.  Sections not Amended.  All other sections of the Agreement shall remain in full force and 
effect. 

Sec. 3. Authorization.  If the amount of the original Agreement plus the amount of any 
amendments to the original Agreement total over $400,000.00, then this amendment requires City 
Council authorization. Notwithstanding the foregoing, City Council authorization is not required 
if (1) the total amount of the original Agreement plus the amount of any amendments to the original 
Agreement are within ten percent (10%) of the maximum amount authorized by the City Council 
or (2) a previous ordinance or Resolution authorized amendments without further City Council 
approval.  

Sec. 4.  Effectiveness; Date.  This amendment will become effective when all the parties have 
signed it.  The date this amendment is signed by the last party to sign it will be deemed the date 
of this amendment. 

DocuSign Envelope ID: 60A92393-DCFC-4905-9827-5A5AB7C40968



Design Prof. Agreement Amendment 061716 
(modified 06262020)      2 of 2   Contract Central 

Each party is signing this amendment on the date stated opposite that party’s signature. 

Date:__________________________ 

DESIGN PROFESSIONAL 
I hereby certify that I have authority to execute this 
document on behalf of Design Professional 

By: ______________________________________ 

Title: ___________________________________ 

Date:__________________________ 

KANSAS CITY, MISSOURI 

By: ______________________________________ 

Name: D. Matt Bond, P.E. 

Title: Deputy Director     
          Water Services Department 

Approved as to form: 

____________________________________ 
Assistant City Attorney 

DocuSign Envelope ID: 60A92393-DCFC-4905-9827-5A5AB7C40968

12/11/2020

11/30/2020

Project Manager
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Environmental Advisors and Engineers, Inc.
Jill Biesma
jbiesma@eaei.com

19211 W. 64th Terrace ­ Shawnee, KS 66218

913­599­4326 913­219­6662

9200 Ward Pkwy, Suite 200 ­ Kansas City, MO 64114

816­412­1741 913­558­4677

Tetra Tech
John Brummer
john.brummer@tetratech.com

Olsson
Darren A. Hennen

Geotechnology
Matt McQuality
mmcquality@geotechnology.com

5055 Antioch Road ­ Overland Park, KS 66203

913­438­1900 913­438­1923

dhennen@olsson.com

1301 Burlington Street, Suite 100 ­ North Kansas City, MO 64116

816­361­1177 816­469­5940

���

Hg Consult, Inc.
Earl Harrison Jr.
President
816­256­5153

eharrison@hgcons.com
11/2/2020

816­256­5153
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DESIGN PROFESSIONAL SERVICES 
AMENDMENT NO. 3 

CONTRACT NO. 1516  PROJECT NO. 81000838 
BASELINE IMPROVEMENTS: TOWN FORK CREEK PROJECT 

WATER SERVICES DEPARTMENT 
 

 
This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), and Hg Consult, Inc. (Design Professional). The parties amend the Agreement 
entered into on August 5, 2019, as follows:   
 
WHEREAS, City has previously entered into a contract dated August 5, 2019 in the amount of 
$210,000.00; and 
 
WHEREAS, the City has previously amended this contract with Amendment No. 1 dated August 
4, 2020 in the amount of $290,000.00, to make the total contract amount $500,000.00; and  
 
WHEREAS, the City has previously amended this contract with a No-Cost Amendment No. 2, 
dated December 11, 2020; and 
 
WHEREAS, the City desires to execute Amendment No. 3, in the amount of $260,750.00, to 
amend the total contract amount to $760,750.00; and 
 
NOW, THEREFORE, in consideration of the payments and mutual agreements contained in this 
Amendment No. 3, City and Design Professional agree as follows: 
 
Sec. 1.  Sections Amended.  The Contract is amended as follows: 
 

A. Add the following section(s): 
a. Under Attachment A – Scope of Services, add Attachment A2 – Scope of Services for 

Construction Phase Services, attached herein;  
b. Under Attachment C – Engineering Fee Summary and Schedule of Position 

Classifications, add Attachment C2 – Engineering Fee Summary and Schedule of 
Position Classifications, attached herein;  

c. Sec. 8. Responsibilities of City., Subparagraph F:  
Evaluate Contractor’s performance at key contractual milestones per the City’s Water 
Services Department's (WSD) Design Professional Evaluation Process. WSD may elect 
to have additional evaluations during construction phase services or at the end of 
construction phase if applicable. Evaluations shall be submitted by the WSD Project 
Manager to the Contractor’s Project Manager and Project Principal responsible for 
delivering the contractual obligations of this Agreement. Contractor shall have the 
opportunity to comment on the evaluation and request a meeting to discuss the 
evaluation. 

B. Delete and replace the following section(s): 



Design Prof. Agreement Amendment 061716 
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a. Delete Attachment H: Non-Construction Subcontractors Listing and replace with the
following Attachment H: Non-Construction Subcontractors Listing, attached herein;

b. Delete Sec. 4 Compensation and Reimbursables, Subparagraphs A.1-4 and replace with
the following Sec. 4 Compensation and Reimbursables, Subparagraphs A. 1-4:

Sec. 4. Compensation and Reimbursables.
A. The maximum amount that City shall pay Design Professional under this
Agreement is $760,750.00, as follows:
1. $358,112.19 for the services performed by Design Professional under this
Agreement.

2. For Design Professional services described in the Scope of Services, City shall pay
Design Professional compensation amounting to actual salary of personnel for time
charges directly to the project, times an Approved Multiplier.  The multiplier to be used
shall not exceed 3.04. Engineering Fee Summary and Schedule of Position
Classifications and the salary range for each position is included as a part of Attachment
C.

3. Actual reasonable expenses incurred by Design Professional directly related to
Design Professional’s performance under this Agreement, to include only the
following, in an amount not to exceed $382,604.95. The following are the reimbursable
expenses that City has approved:  subcontractor direct costs paid by Design
Professional, outside reproduction of final deliverables, local transportation in the
project area, and public outreach materials. Subcontractors office personnel labor costs
be included in the unit prices for field investigation work.

4. Design Professionals’ maximum amount shown in Sec. 4, Compensation and
Reimbursables, includes a total allowance amount of $20,032.86 for Optional Services
not yet authorized by the City that may be required throughout the course of work.  This
allowance amount will not be utilized by Design Professional unless specifically
authorized in writing by the City to perform Optional Services.  Optional Services will
not be performed, nor is the Design Professional approved to utilize any allowance
monies unless the City provides written authorization to Design Professional that
includes the scope of work for each optional task to be performed and a maximum
billing limit for compensation that has been mutually agreed upon.

Sec. 2.  Sections not Amended.  All other sections of the Agreement shall remain in full force and 
effect. 

Sec. 3. Authorization.  If the amount of the original Agreement plus the amount of any 
amendments to the original Agreement total over $400,000.00, then this amendment requires City 
Council authorization. Notwithstanding the foregoing, City Council authorization is not required 
if (1) the total amount of the original Agreement plus the amount of any amendments to the original 
Agreement are within ten percent (10%) of the maximum amount authorized by the City Council 
or (2) a previous ordinance or Resolution authorized amendments without further City Council 
approval.  
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Sec. 4.  Effectiveness; Date.  This amendment will become effective when the City’s Director of 
Finance has signed it. The date this amendment is signed by the City’s Director of Finance will 
be deemed the date of this amendment. 
 
Each party is signing this amendment on the date stated opposite that party’s signature. 
 
 
 
 
 
 
Date:__________________________ 

DESIGN PROFESSIONAL 
I hereby certify that I have authority to execute this 
document on behalf of Design Professional 
 
By: ______________________________________ 
 
Title: ___________________________________ 
 

 
 
 
Date:__________________________ 

 
KANSAS CITY, MISSOURI 
 
By: ______________________________________ 
 
Name: D. Matt Bond, P.E. 
Title: Deputy Director     
          Water Services Department 

Approved as to form: 
 
___________________________________ 
Assistant City Attorney  
 
I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation 
to which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, 
in the Treasury, to the credit of the fund from which payment is to be made, each sufficient to meet 
the obligation hereby incurred.  
 
 
_____________________________________ 
Director of Finance   (Date) 



 
WSD Contract No. 1516 – Amendment 3  Baseline Improvements: Town Fork Creek 
12/22/2021 Page 1 of 16   

ATTACHMENT A2 
 

SCOPE OF SERVICES  
(CONSTRUCTION PHASE SERVICES) 

 
 
Design Professional:   Hg Consult, Inc. 

Owner:   City of Kansas City, Missouri 
Project:   Baseline Improvements: Town Fork Creek 
 

WSD Contract No:  1516 

WSD Project No:  81000838 
 

I. GENERAL 
A. Task Series Listing. This Scope of Services to be performed by DESIGN PROFESSIONAL 

is organized under the following Task Series: 

Construction Phase Services 
1. Task Series 1100 — Project Management and Administration 

2. Task Series 1200 — Public Involvement 

3. Task Series 1300 — Construction Office and Field Support Services 

4. Task Series 1400 — Resident Project Representative Services 

5. Task Series 1500 — Project Closeout 

B. Out of Scope Services. DESIGN PROFESSIONAL agrees to provide the specific Scope of 
Services as identified herein. Work, not specifically discussed herein, shall not be performed 
without an amendment, or shall be provided as Optional Services upon written authorization 
from the CITY. 

C. Responsibilities of CITY and Smart Sewer Program (SSP) Team. 
1. The CITY’s assigned project manager will coordinate communication and all activities 

with all CITY staff including other City Departments. 

2. The CITY’s assigned project manager will serve as the primary point of contact with the 
DESIGN PROFESSIONAL. 

3. The CONTRACTOR is responsible for overall site safety. The DESIGN 
PROFESSIONAL shall verify that DESIGN PROFESSIONAL employees and 
subcontractor employees are properly equipped and trained in appropriate safety 
procedures and precautions in accordance with DESIGN PROFESSIONAL’s minimum 
safety requirements. DESIGN PROFESSIONAL employees and subcontractors shall 
follow the CONTRACTOR’S site safety plan. 
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4. The CITY will provide one CONSTRUCTION MANAGER (CM) that will support the 
CITY’s Project Manager (PM). CM will support the PM in facilitating the timely 
resolution of construction related issues that arise working collaboratively with 
DESIGN PROFESSIONAL and its RPR, Field Operations Managers (FOM) and 
Contractors.  

5. The CITY will provide FOMs to monitor the performance of RPRs and serve as a field 
resource to the CM and the CITY’s PM to assist with the review of contractor pay 
applications, work change directives, and change orders, resolving field construction 
issues, and evaluating contractor claims. FOMs will also monitor the performance of the 
DESIGN PROFESSIONAL’s RPRs and verify they understand their roles and 
responsibilities and are performing them to the CITY’s satisfaction. 

6. The SMART SEWER PROGRAM MANAGEMENT TEAM (SSP Team) is defined as 
the specific employees of the CITY and the CITY’s Smart Sewer program management 
consultant and their sub-consultants responsible for oversight of the Smart Sewer 
Program on behalf of the CITY. SSP Team does not include all employees of the 
various CITY departments that will be involved in the project development. The 
DESIGN PROFESSIONAL will work directly with the SSP Team throughout the 
development of the project. 

7. Evaluate Design Professional’s performance at key contractual milestones per the City’s 
Water Services Department's (WSD) Design Professional Evaluation Process. WSD 
may elect to have additional evaluations during construction phase services or at the end 
of construction phase if applicable. Evaluations shall be submitted by the WSD Project 
Manager to the Design Professional’s Project Manager and Project Principal responsible 
for delivering the contractual obligations of this Agreement. Design Professional shall 
have the opportunity to comment on the evaluation and request a meeting to discuss the 
evaluation.  

D. Limits of Authority. DESIGN PROFESSIONAL shall make reasonable efforts to verify that 
the completed work shall conform to the Construction Contract Documents. On the basis of 
site visits and on-site observations, DESIGN PROFESSIONAL shall keep CITY informed of 
the progress of the work and shall endeavor to guard CITY against defective work. DESIGN 
PROFESSIONAL’s authority and responsibilities set forth below. 

1. DESIGN PROFESSIONAL shall furnish Resident Project Representative (RPR) staff to 
assist DESIGN PROFESSIONAL in providing more extensive observation of the work. 
The responsibilities, authority and limitations thereon of any such RPR and assistants 
shall be as provided herein. 

2. DESIGN PROFESSIONAL’s authority or responsibility under this agreement shall not 
create, impose, or give rise to any duty owed by DESIGN PROFESSIONAL to 
CONTRACTOR, any subcontractor, any supplier, any other person or organization, or 
to any surety for or employee or agent of any of them. 
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3. DESIGN PROFESSIONAL shall not supervise, direct, control or have authority over or 
be responsible for CONTRACTOR’s means, methods, techniques, sequences or 
procedures of construction, or the safety precautions and programs incident thereto, or 
for any failure of CONTRACTOR to comply with Laws or Regulations applicable to 
the furnishing or performance of the work. DESIGN PROFESSIONAL shall not be 
responsible for CONTRACTOR’s failure to perform or furnish the work in accordance 
with the construction contract documents.  

4. DESIGN PROFESSIONAL shall have authority to disapprove or reject work which 
DESIGN PROFESSIONAL believes to be defective, that DESIGN PROFESSIONAL 
believes will not produce a completed project that conforms to the construction contract 
documents, or that will prejudice the integrity of the design concept of the completed 
project as a functioning whole as indicated by the construction contract documents.  

5. DESIGN PROFESSIONAL shall not be responsible for the acts or omissions of 
CONTRACTOR or of any subcontractor, any supplier, or of any other person or 
organization performing or furnishing any of the work.  

6. DESIGN PROFESSIONAL’s review of the final Application for Payment and 
accompanying documentation, and all maintenance and operating instructions, 
schedules, guarantees, bonds and certificates of inspection, tests and approvals and other 
documentation required to be delivered shall only be to determine generally that their 
content complies with the requirements of the contract documents. In the case of 
certificates of inspections, tests and approvals, DESIGN PROFESSIONAL will 
generally determine that the results certified indicate compliance with the contract 
documents. 

The limitations upon authority and responsibility set forth in this agreement shall also apply 
to DESIGN PROFESSSIONAL’s consultants, subcontractors, RPR’s and assistants. 

II. PROJECT MILESTONES AND CITY REVIEW REQUIREMENTS 
A. Time is of the essence; DESIGN PROFESSIONAL shall complete Work described in the 

Basic Scope of Services within the following calendar days: 
1. All services through Task Series 1500 shall be completed within 270 calendar days 

following the CITY’s issuance of a Notice to Proceed. The project schedule will be 
extended by the CITY for delays beyond the control of the DESIGN 
PROFESSIONAL as approved by the CITY. 

B. The CITY hereby commits to review deliverables and provide written comments within 
twenty-one (21) calendar days after receipt of deliverables from DESIGN PROFESSIONAL. 
CITY will endeavor to provide consolidated written review comments within a twenty-one 
(21) calendar day period. A review meeting will be scheduled and conducted by DESIGN 
PROFESSIONAL no more than fourteen (14) calendar days after receipt of written 
consolidated CITY review comments, unless a mutually agreed upon date outside this 
schedule window is selected. 
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III. SCOPE OF SERVICES FOR CONSTRUCTION PHASE SERVICES 

The following Task Series describe the Scope of Services for Construction Phases Services to be 
provided by the DESIGN PROFESSIONAL under the Project. 

 

TASK SERIES 1100 - PROJECT MANAGEMENT AND ADMINISTRATION 

The purpose of Project Management and Administration shall be to manage, direct and oversee 
each element of the Basic Scope of Services identified herein and subcontractors employed by the 
DESIGN PROFESSIONAL in completion of the work. The management tasks listed below shall 
be provided by DESIGN PROFESSIONAL. Project management and administration for Task 
Series 1100 through 1500 is included in Task Series 1100. It is assumed that construction phase 
services and design services will be concurrent. 

Task 1101 Project Management Services: DESIGN PROFESSIONAL shall provide project 
management services necessary throughout the project to successfully manage and complete the 
work. This includes project correspondence and consultation with CITY staff related to DESIGN 
PROFESSIONAL’s Scope of Services; supervision and coordination of services; scheduling and 
assignment of personnel resources; and continuous monitoring of DESIGN PROFESSIONAL’s 
work progress. DESIGN PROFESSIONAL’s Quality Control Program shall be implemented on 
all phases of the project to provide an independent review of the work. Quality control reviews 
shall include checks for completeness and correctness of evaluations, change order design 
accuracy, feasibility of implementing recommendations, and adherence to contract requirements. 
 
Task 1102 Monthly Invoicing: DESIGN PROFESSIONAL shall prepare and submit monthly 
invoices on a form acceptable to the CITY. PDF copies of monthly invoices shall be uploaded to 
the CITY’s web-based document management system.  
 
Task 1103 Monthly Project Status Report: DESIGN PROFESSIONAL shall prepare and 
submit a monthly project status report on forms acceptable to the CITY. PDF copies of each project 
status report shall be uploaded to the CITY’s web based document management system (e-Builder). 
A project status report shall accompany each monthly invoice submittal. The monthly progress 
status reports shall document, at the Task Series level, work progress, the percentage of completed 
work, schedule status, and budget status. The monthly project status report shall identify work 
performed by DESIGN PROFESSIONAL, the work activities anticipated to be performed the next 
month, action items required by CITY, potential project scope variances with corrective action, a 
general assessment of DESIGN PROFESSIONAL’s ability to meet HRD approved M/WBE 
participation goals and project schedule milestones, including identification of any delays beyond 
its control, and an estimate of work percent completion for each Task Series in the Scope of 
Services based on the work completed. A short narrative shall be provided to describe the work 
activity performed for each task within each Task Series.  
 
Task 1104 Subconsultant Agreements and Administration: Prepare a scope, budget, 
schedule, and agreement for its subconsultants involved in the Project. Conduct coordination 
meetings as required to prepare subconsultant agreements, to review deliverables, and to execute 
the defined scope of work. Provide administration of subconsultant agreements and subconsultant 
work including deliverables, subcontractor invoicing, and schedule maintenance. Prepare monthly 
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M/WBE subcontractor utilization reports and submit in the required format to the CITY’s Human 
Relations Department. 
 
 
TASK SERIES 1200 - PUBLIC INVOLVEMENT & NEIGHBORHOOD COORDINATION 
 
Task 1201 Public Meeting: CITY and DESIGN PROFESSIONAL shall facilitate one public 
meeting prior to the start of construction. The purpose of the public meeting is to introduce the 
CONTRACTOR and DESIGN PROFESSIONAL/RPR, present CONTRACTOR’s preliminary 
schedule and milestones, construction specifics, and to inform the public of what to expect during 
construction. DESIGN PROFESSIONAL’s project manager, and RPR will attend the meeting. 
CITY shall prepare for the public meeting with the assistance of the DESIGN PROFESSIONAL. 
DESIGN PROFESSIONAL shall assist the CITY by providing two project area exhibits on 
presentation boards, Construction Contract Drawings, preparation of meeting minutes, and 
responding to questions. 
 
Task 1202 Correspondence and Tracking 311 Cases: DESIGN PROFESSIONAL shall 
respond to 311 cases, if necessary, and will track all 311 cases regarding the project. DESIGN 
PROFESSIONAL shall track the date the 311 case was given to the DESIGN PROFESSIONAL, 
RPR and CONTRACTOR, address(es) involved, the specific issue, how it was resolved, and when 
it was resolved. All open 311 cases will be discussed at each monthly progress meeting. 
 
 
TASK SERIES 1300 - CONSTRUCTION OFFICE AND FIELD SUPPORT SERVICES 

The DESIGN PROFESSIONAL’s project manager and Resident Project Representative (RPR) will 
act as the primary point of contact with the CONTRACTOR. All contractual written 
communication regarding scope, schedule and costs with the CONTRACTOR will be authorized 
by the CITY’s Project Manager. Other project and field related written communications, such as 
RFI’s, Shop Drawings, etc. can be submitted between the CONTRACTOR and DESIGN 
PROFESSIONAL and all written communication of any kind shall be copied to the CITY’s Project 
Manager. All major project decisions related to potential design modification, construction 
schedule extensions, and contract price adjustments must be approved in writing by the CITY. All 
the correspondence identified in this paragraph and during construction shall be maintained on 
e-Builder, the CITY’s document management system. 

Task 1301 Review CONTRACTOR’s Schedules: 
1. DESIGN PROFESSIONAL shall review and provide comments to CITY on 

CONTRACTOR’s schedule of values and advise CITY as to acceptability.  

2. DESIGN PROFESSIONAL shall receive and review the CONTRACTOR's initial 
schedule of estimated monthly payments and advise CITY as to its acceptability. 

3. DESIGN PROFESSIONAL shall receive and review the CONTRACTOR's initial 
schedule of shop drawing submissions and advise CITY as to its acceptability. 
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4. DESIGN PROFESSIONAL shall receive, review and comment on the 
CONTRACTOR’S base line and monthly construction schedules. DESIGN 
PROFESSIONAL’s review shall be for general conformity to the requirements for 
scheduling requirements defined in the Construction Contract Documents, to determine 
if the CONTRACTOR’S construction schedule, activity sequence and construction 
procedures include construction sequencing and any special conditions such as those 
required for CITY to keep existing facilities in operation as specified in the 
Construction Contract documents. DESIGN PROFESSIONAL shall summarize the 
review comments related to each schedule submittal and submit them to the CITY for 
consideration, input and acceptance. Review comments acceptable to the CITY shall be 
transmitted to CONTRACTOR 

Task 1302 Meetings, Conferences, and Site Visits: 

1. DESIGN PROFESSIONAL shall facilitate a pre-construction conference with the CITY 
and CONTRACTOR to review the project communication, coordination and other 
procedures and discuss the CONTRACTOR’s general work plan and requirements for 
the project. DESIGN PROFESSIONAL shall preside over the meeting, prepare meeting 
minutes, and submit meeting minutes to the CITY for review and approval. DESIGN 
PROFESSIONAL shall distribute meeting minutes to all parties in attendance and 
upload the final meeting minutes to the CITY’s web based document management 
system.  

2. DESIGN PROFESSIONAL shall attend up to 9 monthly progress meetings, with CITY 
and CONTRACTOR, when necessary, to review and discuss construction procedures 
and progress scheduling, construction administration procedures and other matters 
concerning the project. CONTRACTOR shall be required to distribute updated 
schedules and agendas in advance of the monthly progress meeting, keep notes during 
the meeting, and distribute notes for comment prior to issuing final meeting notes to all 
parties in attendance. DESIGN PROFESSIONAL shall review CONTRACTOR 
meeting notes and provide comments to CITY, or if directed by CITY, provide 
comments directly to CONTRACTOR.  

3. DESIGN PROFESSIONAL shall visit the site to observe the construction activities for 
general conformance with the intent of the technical specifications and drawings prior to 
certification of applications of payment and to assist with resolution of field issues 
during the project. The DESIGN PROFESSIONAL shall perform up to 6 periodic site 
visits. Periodic site visits are in addition to site visits that coincide with monthly 
progress meetings, the Achievement of Full Operation inspection, and the final 
completion inspection. 

Task 1303 Document Management and Work Tracking Application: DESIGN 
PROFESSIONAL shall utilize the CITY’s web-based document management system (e-Builder) 
for managing, tracking and storing documents associated with the project. DESIGN 
PROFESSIONAL, RPR, and staff shall attend training on CITY’s web-based document 
management system prior to start of construction. Documents will include, but are not limited to, 
shop drawings, submittals, correspondence, change orders, work change directives, project status 
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reports, pay requests, inspection reports, daily logs, meeting minutes, progress photos, and 
correspondence between the CONTRACTOR, DESIGN PROFESSIONAL and CITY produced 
during construction. DESIGN PROFESSIONAL shall comply with file protocols and procedures 
for the web-based document management system provided by the CITY. 

DESIGN PROFESSIONAL shall enter final scheduled rehabilitation assets for each Project Area 
into the CITY’s web-based work order management application for work order creation. DESIGN 
PROFESSIONAL shall follow the work tracking application user protocol provided by the CITY. 
DESIGN PROFESSIONAL shall update the work orders on a monthly basis, as construction is 
completed and notify the CITY when work orders may be closed. 

Task 1304 Shop Drawing and Data Submittals: DESIGN PROFESSIONAL shall receive, 
review, and approve submittals and data submitted by the CONTRACTOR as required by the 
Construction Contract Documents. Submittals include shop drawings, testing reports and affidavits, 
third party verification reports, affidavits and certifications required by Construction Contract 
Documents, excluding other submittals specific to other tasks, such as Post-Rehabilitation 
Submittals and CONTRACTOR’s schedules. CITY shall approve all product materials which are 
different than the materials shown in the Construction Contract Documents prior to sending 
approved submittals to the CONTRACTOR. DESIGN PROFESSIONAL’s review and approval 
shall only be to determine if the items covered by the submittals will, after installation or 
incorporation into the work, conform to the information given in the Construction Contract 
Documents and be compatible with the design concept of the completed project as a functioning 
whole as indicated by the Construction Contract documents. 

 
1. DESIGN PROFESSIONAL will respond to submittals posted to CITY’s document 

management system within fourteen (14) consecutive calendar days for final approval. 
 

2. To establish the basis for DESIGN PROFESSIONAL’s compensation, up to 20 
submittals, including re-submittals, are budgeted to be reviewed as part of the Scope 
of Services. Reviews of submittals shall be limited to the review of the first initial 
submittal and one re-submittal, if required, for each specification section. Additional 
submittals may be reviewed by DESIGN PROFESSIONAL as an Optional Service. 

 
Task 1305 Payment Requisitions: DESIGN PROFESSIONAL, after initial review and 
recommendation by RPR, shall review the Application for Payment (up to 9) and accompanying 
supporting documentation for compliance with Construction Contract Documents and CITY’s 
established procedures. Review shall include cross-checking receipt of required test or post-
installation documentation that is required prior to payment. DESIGN PROFESSIONAL shall 
review the Application for Payment within the CITY’s document management system, noting 
particularly their relation to the Schedule of Values, work completed, and materials and equipment 
delivered at the site but not incorporated in the work. 
 
Task 1306 Interpretations of Contract Documents: DESIGN PROFESSIONAL shall issue 
with reasonable promptness written clarifications or interpretations (which may be in the form of 
Drawings) of the requirements of the Construction Contract Drawings and Specifications prepared 
by the DESIGN PROFESSIONAL. Interpretation of documents prepared by the CITY shall be 
performed by the CITY. DESIGN PROFESSIONAL’s interpretations, proposed responses to RFIs, 
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and clarifications shall be provided to the CITY for review and approval.  The final version will be 
distributed by the DESIGN PROFESSIONAL to the CONTRACTOR, CITY, and RPR. 
 
Task 1307 Assist in Evaluating Claims and Preparation of Allowance Authorizations and 
Change Order Requests: DESIGN PROFESSIONAL shall assist CITY in evaluating claims, 
and preparation of allowance authorizations and change order requests (includes all work change 
directives and time extensions) submitted by the CONTRACTOR or initiated by DESIGN 
PROFESSIONAL’s issuance of request for proposal. DESIGN PROFESSIONAL shall evaluate the 
construction cost and schedule impact of each allowance or change order request. DESIGN 
PROFESSIONAL shall assist with determining a fair price for the work and evaluating the 
potential impact of each work change directive or change order request on the CONTRACTOR’s 
construction schedule.  

DESIGN PROFESSIONAL shall review claims by the CONTRACTOR on behalf of the CITY. 
DESIGN PROFESSIONAL shall review claims for accuracy, validity, and conformance with the 
general conditions. DESIGN PROFESSIONAL shall provide a written response on behalf of the 
CITY to the CONTRACTOR, based on their review within the time required by the general 
conditions. DESIGN PROFESSIONAL’s response shall be reviewed by Smart Sewer leadership 
and or CITY staff prior to issuing to CONTRACTOR. 

DESIGN PROFESSIONAL will review allowance authorizations and change order requests and 
cost proposals prepared by the CONTRACTOR for the contemplated work. The DESIGN 
PROFESSIONAL will prepare a written recommendation stating the reason for each allowance 
authorization, work change directive, and change order request and recommended action by CITY. 

The DESIGN PROFESSIONAL will negotiate allowance authorization and change order requests 
with the CONTRACTOR on CITY’s behalf for approval by the CITY prior to CONTRACTOR’s 
start of work defined in each allowance authorization or change order request. If the CITY 
determines that the CONTRACTOR must competitively bid certain Subcontractor work covered 
under an allowance authorization or change order request, DESIGN PROFESSIONAL will review 
bids of the CONTRACTOR and provide a written recommendation of those bids to the CITY if 
authorized under Optional Services. 

The DESIGN PROFESSIONAL will draft all allowance authorizations and change orders for the 
CITY. CITY will review, approve and execute all allowance authorizations and change orders 
covering changes in the Work, changes in the contract price or contract times for work defined in 
change order requests and agreed upon by CITY and CONTRACTOR. 

To establish basis for DESIGN PROFESSIONAL’s compensation, up to 5 claims, 5 allowance 
authorizations, 8 change orders, and 10 work change directives are budgeted to be evaluated and 
prepared. CITY shall execute all work change directives and change orders covering changes in the 
work, changes in the contract price or contract times for work defined in change order and work 
change directive requests and agreed upon by CITY and CONTRACTOR. 

Evaluate Contractor’s performance at key contractual milestones per the City’s Water Service 
Department's (WSD) Design Professional Evaluation Process. WSD may elect to have additional 
evaluations during construction phase services or at the end of construction phase if applicable. 
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Evaluations shall be submitted by the WSD Project Manager to the Contractor’s Project Manager 
and Project Principal responsible for delivering the contractual obligations of this Agreement.  
Contractor shall have the opportunity to comment on the evaluation and request a meeting to 
discuss the evaluation. 

Task 1308 Post-Rehabilitation Submittal Reviews: 
 

1. DESIGN PROFESSIONAL shall review up to 150 linear feet of post-rehabilitation 
CIPP CCTV inspection records and associated full wrap CIPP Short or Long Liner 
service connections as submitted by the CONTRACTOR throughout the project in 
Project Area prior to approving CONTRACTOR’s monthly pay application. DESIGN 
PROFESSIONAL’s staff reviewing the CCTV inspection records shall be PACP 
certified.  

2. DESIGN PROFESSIONAL shall review up to 150 linear feet in the Project Area, of 
the Contractor’s final completion post rehabilitation CCTV submittal package prior to 
achievement of full operation, including all full wrap CIPP Short or Long Liner and 
open cut lateral connection replacements post-rehabilitation CCTV records, as 
submitted by the CONTRACTOR at the end of the project for final acceptance. 
DESIGN PROFESSIONAL shall provide a summary of the condition of the CCTV 
inspected assets and any defects recorded for the Punch List. DESIGN 
PROFESSIONAL’s staff shall be PACP certified. 

 
Task 1309 Achievement of Full Operation Review and Final Completion Inspection: 
 

1. Achievement of Full Operation Review: DESIGN PROFESSIONAL shall perform an 
inspection to determine the status of completion and develop a punch list of 
deficiencies requiring completion or correction at achievement of full operation. 
DESIGN PROFESSIONAL shall submit to the CITY a statement of achievement of 
full operation. 

2. Final Completion Inspection: DESIGN PROFESSIONAL shall perform a final 
inspection of the work and shall complete a punch list of deficiencies requiring 
completion or correction. DESIGN PROFESSIONAL shall submit to the CITY a 
statement of final completion.  

3. DESIGN PROFESSIONAL shall review the Final Application for Payment submitted 
by CONTRACTOR and accompanying documentation as required by the 
Construction Contract Documents and provide comments to the CITY. 

 
 

TASK SERIES 1400 - RESIDENT PROJECT REPRESENTATIVE SERVICES 

DESIGN PROFESSIONAL will provide Resident Project Representative (RPR) services to 
observe the construction work. 

The RPR and its assistants will observe the CONTRACTOR's work and perform the services listed 
below. 

RPR Level of Effort: To establish basis for DESIGN PROFESSIONAL’s compensation for 

McCabe, Ben
This needs to be removed.  Or rewritten for TFC Project if there are post construction submittal items to be reviewed.

Mike Alexander
We are doing CIPP lining for only one small segment of pipe.  I'll revise this accordingly.

McCabe, Ben
Thanks Mike.
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resident project representative services, the effort for Task Series 1400 is based on providing one 
full-time RPR working up to 40 hours per week, over the course of 270 calendar days until 
substantial completion (assumes 70 days at 20 hours per week at the start of work, 90 days at 40 
hours per week and up to 50 hours per week for 40 days), and one partial RPR working up to 20 
hours per week for the remaining 70 days until final completion, for a maximum of 1,200 hours. 
DESIGN PROFESSIONAL will stagger working hours for RPR if CONTRACTOR elects to work 
outside standard working hours if allowed by the Contract Documents. DESIGN PROFESSIONAL 
shall coordinate with the CITY on the desired level of effort on each task to provide the CITY with 
the services desired and achievable with the budgeted hours. 

General Responsibilities. RPR will be on site during key construction milestones from the 
CONTRACTOR’s first key milestone task until final completion of the Work or up to the budgeted 
number of hours indicated herein. RPR will be responsible to perform site observation and liaison 
tasks with the CONTRACTOR, CITY, DESIGN PROFESSIONAL, public and other agencies; 
tasks involving monthly progress meetings, daily and weekly reporting, document review and 
maintenance and conducting substantial completion inspections and final completion inspections of 
the Work, documenting their work and associated construction documents on e-Builder each 
workday during the construction contract. 

DESIGN PROFESSIONAL will be responsible for providing all other supplies and equipment 
necessary for performance of the field work. 

Task 1401 Contractor Schedules: RPR will assist DESIGN PROFESSIONAL with the review 
of CONTRACTOR’s monthly construction schedule updates as described in Task 1302. RPR will 
provide comments concerning their acceptability to DESIGN PROFESSIONAL. 
 
Task 1402 Meeting and Conferences: RPR will attend the preconstruction conference. 

RPR will attend weekly field coordination meetings, monthly progress meetings, and other 
meetings with CITY, CONTRACTOR, and DESIGN PROFESSIONAL, when necessary, to review 
and discuss construction procedures and progress scheduling, construction administration 
procedures, and other matters concerning the project. CONTRACTOR will be required to distribute 
updated schedules and agendas in advance of the meeting, keep notes of the meeting, and distribute 
notes for comment prior to issuing final meeting notes to all parties in attendance. 

Task 1403 Liaison: RPR will serve as DESIGN PROFESSIONAL’s liaison with 
CONTRACTOR, working principally through CONTRACTOR's superintendent to assist 
CONTRACTOR in understanding the intent of the Contract Documents. The RPR will provide the 
following liaison services, as limited by the budgeted hours: 

Discuss work activities on site with the CONTRACTOR on a periodic basis. When the 
CONTRACTOR does not perform work in the field, record it in the daily log. Track weather 
conditions on days when the CONTRACTOR does not perform work on the site, include weather 
conditions in the daily log. 

Be aware of construction site activities and be prepared to report to the CITY by telephone and/or 
email depending on the urgency of the matter. Awareness of job site activities, at times when the 
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RPR is not on site, is limited to that which is reported to the RPR by the CONTRACTOR. 

Track the CONTRACTOR’s progress on a regular basis on City provided forms. Keep a running 
record of work performed. Record will be in sufficient detail that it will be useful in evaluating the 
CONTRACTOR’s status reports and applications for payment. Track which assets have been 
replaced or constructed. Record will include quantities for payment (by asset, monthly totals), and 
dates of construction or replacement of each asset. It is not anticipated that RPR will observe all 
construction work. Recording of daily construction activity will rely upon regular conversations 
with the CONTRACTOR to obtain work performed and quantities constructed. Maintain the record 
in Microsoft Excel and/or on a progress set of construction drawings with the work complete 
tracked; provide copies of the Excel file and/or progress set of drawings, only when requested. 

Witness and document testing performed by the CONTRACTOR. 

Immediately notify DESIGN PROFESSIONAL and CITY of the occurrence of any site accidents, 
emergencies, and acts of God endangering the Work, damage to property by fire or other causes, or 
the discovery of any buried contaminants of concern. 

Task 1404 Review of Work, Rejection of Defective Work, Inspections and Testing: RPR 
will conduct onsite observations of the general progress of the Work to assist DESIGN 
PROFESSIONAL in determining if the Work is performed in accordance with the Construction 
Contract Documents. 

RPR will report to DESIGN PROFESSIONAL and CITY whenever RPR believes that any Work is 
unsatisfactory, faulty or defective or does not conform to the Contract Documents, or does not meet 
the requirements of any inspections, tests or approval required to be made or has been damaged 
prior to final payment; and advise DESIGN PROFESSIONAL when RPR believes Work should be 
corrected or rejected or should be uncovered for observation, or requires special testing, inspection 
or approval. DESIGN PROFESSIONAL will report unsatisfactory work to the CITY. Monitor 
changes of apparent integrity of the site (such as differing subsurface and physical conditions, 
existing structures, and site-related utilities when such utilities are exposed) resulting from 
construction-related activities. 

Visually inspect materials, equipment, and supplies delivered to the site. Reject materials, 
equipment, and supplies that do not conform to the Contract Documents. 

Coordinate the attendance and observation of performance tests in the field as specified in the 
Contract Documents. 

Observe field materials testing services performed by CONTRACTOR’s quality control and testing 
laboratory Subcontractor. RPRs will be given the opportunity to review the reports and reject 
reports that do not conform to the Construction Contract Documents. Copies of testing results will 
be forwarded to DESIGN PROFESSIONAL and CITY for review and information. 

RPR will verify that tests and operations and maintenance training is conducted as required by the 
Contract Document and in presence of the required personnel, and that CONTRACTOR maintains 
adequate records thereof; observe, record and report to DESIGN PROFESSIONAL appropriate 
details relative to the test procedures. This task is limited to that which the RPR can perform when 
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the RPR is on site. 

Task 1405 Records: RPR will maintain in orderly files correspondence, reports of job 
conferences, shop drawings and samples submissions, reproductions of original Contract 
Documents, including all addenda, change orders, field orders, additional Drawings issued 
subsequent to the execution of the Contract, DESIGN PROFESSIONAL's clarifications, and 
interpretations of the Contract Documents, progress reports, and other project-related documents. 

RPR will keep a recording of general CONTRACTOR hours on the job site, weather conditions, 
data relative to questions of extras or deductions, list of visiting officials and representatives of 
manufacturers, fabricators, suppliers and distributors, daily activities, decisions, observations in 
general and specific observations in more detail as in the case of observing test procedures on City 
provided forms. This task is limited to that which the RPR can perform when the RPR is on site, or 
as indicated by the CONTRACTOR when the RPR is not on site. 

RPR will record names, addresses, and telephone numbers of all CONTRACTOR, Subcontractors, 
and major suppliers of materials and equipment. This task is limited to that which the RPR can 
perform when the RPR is on site, or as indicated by the CONTRACTOR when the RPR is not on 
site. 

Maintain a marked set of Drawings and Specifications at the site. This information will be 
combined with information from the record documents maintained by the CONTRACTOR, and a 
marked record set of conforming to construction documents will be provided to the CITY. The 
CONTRACTOR will be responsible for maintaining record drawings to be used for Construction 
Record Drawings as part of Task 1501. 

Task 1406 Reports and Document Review: 
 

1. Submit to DESIGN PROFESSIONAL via the web-based document management system 
a daily report of RPR observed events at the job site, including the following 
information: 

a. Hours the CONTRACTOR worked on the job site. 

b. CONTRACTOR and subcontractor personnel on job site (Daily Labor Force 
Report received from CONTRACTOR). 

c. Construction equipment on the job site.  

d. Observed delays and potential causes.  

e. Weather conditions. 

f. Data relative to claims for extras or deductions. 

g. Daily construction activities and condition of the work. 
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h. Daily sign-off of quantities of work completed for unit price items (separate 
CITY-provided form shall be used). 

i. Observations pertaining to the progress of the work. Materials received on job site. 
Progress photographs 

j. Construction issues and resolutions or proposed resolutions to issues. 

Furnish DESIGN PROFESSIONAL and CITY periodic reports as required by the DESIGN 
PROFESSIONAL and/or CITY to detail progress of the work and CONTRACTOR’s compliance 
with the approved progress schedule and schedule of shop drawing submissions. 

Consult with DESIGN PROFESSIONAL and CITY in advance of scheduled major tests, 
inspections, or start of important phases of the work. 

Report immediately to DESIGN PROFESSIONAL and CITY upon the occurrence of any accident. 

All reports shall be prepared using CITY-provided forms and uploaded to the web-based document 
management system. 

This task is limited to that which the RPR can perform when the RPR is on site, or as indicated by 
the CONTRACTOR when the RPR is not on site. 

Task 1407 Payment Requisitions: RPR will review applications for payment with 
CONTRACTOR for compliance with the established procedure for their submission and forward 
them with recommendations to DESIGN PROFESSIONAL, noting particularly their relation to the 
schedule of values, work complete and materials and equipment delivered at the site but not 
incorporated in the Work. As a part of the review, RPR will review CONTRACTOR’s annotated 
drawings showing changes made during construction for completeness and ENVISIONTM 
reporting forms. 
 
Task 1408 Achievement of Full Operation and Final Completion: 

1. Achievement of Full Operation: 

a. Before DESIGN PROFESSIONAL reviews CONTRACTOR’s progress towards 
Achievement of Full Operation, and after CONTRACTOR certifies project is ready 
for Achievement of Full Operation, RPR shall provide the DESIGN 
PROFESSIONAL with an opinion as to the project’s readiness. 

b. RPR and DESIGN PROFESSIONAL shall conduct review of Achievement of Full 
Operation in the company of the CITY and CONTRACTOR. RPR and DESIGN 
PROFESSIONAL shall prepare a punch list of items to be completed or corrected 
by the CONTRACTOR. The punch list shall be submitted to the CITY for review 
and approval prior to distribution by the CITY or by the DESIGN PROFESSIONAL 
if requested by the CITY.  

2. Final Completion 



 
WSD Contract No. 1516 – Amendment 3  Baseline Improvements: Town Fork Creek 
12/22/2021 Page 14 of 16   

a. RPR and DESIGN PROFESSIONAL shall conduct Final Completion inspection in 
the company of the CITY and CONTRACTOR. RPR and DESIGN 
PROFESSIONAL shall prepare a punch list of items to be completed or corrected 
by the CONTRACTOR. The punch list shall be submitted to the CITY for review 
and approval prior to distribution by the CITY or by the DESIGN PROFESSIONAL 
if requested by the CITY.  

b. RPR and DESIGN PROFESSIONAL shall verify that all items on punch list have 
been completed or corrected and make recommendations to the CITY concerning 
final acceptance. 

 
Task 1409 Final Completion Inspection: RPR and DESIGN PROFESSIONAL will conduct 
final completion inspection in the company of the CITY, Kansas City Water Services Department 
representative, and CONTRACTOR. RPR and DESIGN PROFESSIONAL will prepare a punch 
list of items to be completed or corrected by the CONTRACTOR. The punch list will be submitted 
to the CITY for review and approval before it is distributed by the DESIGN PROFESSIONAL. 

RPR and DESIGN PROFESSIONAL will verify that all items on punch list have been completed or 
corrected and make recommendations to the CITY concerning final acceptance. 

 
TASK SERIES 1500 - PROJECT CLOSEOUT 
 
Task 1501 Construction Record Drawings: Upon substantial completion and the 
CONTRACTOR’s submittal of record drawing markups, DESIGN PROFESSIONAL will prepare 
a set of construction record drawings showing record information based on the drawings and other 
record documents furnished by the CONTRACTOR and the RPR for the project that show changes 
to original drawings made during construction. 

DESIGN PROFESSIONAL will provide one set of original drawings, one (1) electronic version of 
CAD files, and one set of drawings in PDF format. 

The RPR will close out the construction contract including punch list items, warranties, liens, 
functional and performance testing results, outstanding claims, and final payment using the 
e-Builder document management system. DESIGN PROFESSIONAL will review these items with 
RPR before issuing a statement of final completion to the CITY. The DESIGN PROFESSIONAL 
will review, and file applicable documents required by the CITY pertaining to the project and turn 
over required documents from the RPR to the CITY using the e-Builder document management 
system. 

Task 1502 Furnish CONTRACTOR’s Completion Documents: DESIGN PROFESSIONAL 
will receive, review, and transmit to CITY certificates of inspection, tests and approvals, shop 
drawings, samples and other data accepted as provided under the “Shop Drawings and Data 
Submittals” task above, and transmit the annotated Conforming to Construction documents which 
are to be assembled by DESIGN PROFESSIONAL in accordance with the Construction Contract 
Documents to obtain final payment. The extent of such review by DESIGN PROFESSIONAL will 
be limited as provided under the “Shop Drawings and Data Submittals” in the Construction Phase 
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Services task. DESIGN PROFESSIONAL will gather and consolidate its project files for long-term 
record storage. CITY’s HRD project completion forms will be submitted with DESIGN 
PROFESSIONAL’s final invoice. 
 
Task 1503 Project Closeout Documentation: The DESIGN PROFESSIONAL will review, and 
file applicable documents required by the CITY pertaining to the project and turn over required 
documents from the RPR to the CITY. DESIGN PROFESSIONAL will gather and consolidate its 
project files for long-term record storage. CITY’s HRD project completion forms will be submitted 
with DESIGN PROFESSIONAL’s final invoice. 
 
Task 1504 Update GIS: The DESIGN PROFESSIONAL shall prepare and provide an updated 
ArcGIS geodatabase that follows the geodatabase update protocol provided by the CITY. DESIGN 
PROFESSIONAL shall update the GIS database based on construction record or “as-built” 
drawings provided by the CONTRACTOR. Updates to the GIS items such as: CIPP lining, full 
pipe replacement material/diameter changes, manhole rehabilitation, and new manholes. Any 
updated to the GIS database will be noted on the GIS feature by the DESIGN PROFESSIONAL in 
accordance with the GIS update protocol. 

DESIGN PROFESSIONAL will be provided documentation that outlines the required GIS 
attributes per GIS layer to be edited and valid values for the attribute information. in addition to 
required attribute fields being populated, DESIGN PROFESSIONAL shall ensure pipe to structure 
connectivity is maintained within the database. 

DESIGN PROFESSIONAL shall verify that data source/data flagging attribute fields in the GIS 
database template have been updated based on manhole inspections (completed by others), CCTV, 
smoke testing, and other field verifications. DESIGN PROFESSIONAL shall update any data 
source/data flagging attribute field that have not previously been entered for both City performed, 
and DESIGN PROFESSIONAL performed investigations. 

OPTIONAL SERVICES 

Any work requested by the CITY that is not specifically stated in the Basic Services listed above 
will be classified as Optional Services. DESIGN PROFESSIONAL’s contract upper limit includes 
an Optional Services Allowance. This allowance is for additional professional services that may be 
required during the Project. Optional Services will not be performed nor is the DESIGN 
PROFESSIONAL approved to utilize any allowance monies unless specifically authorized in 
writing by the CITY. Compensation for Optional Services will be as mutually agreed upon and 
included in CITY’s written authorization that will include the specific scope of work for each 
Optional Services task to be performed. Optional Services may include the following: 

A. Review of Requests for Substitutions submitted by the CONTRACTOR beyond those 
identified under the Basic Scope of Services. 

B. Additional meetings beyond those identified under the Basic Scope of Services. 

C. Review of submittals/shop drawings beyond those identified under the Basic Scope of 
Services. 

McCabe, Ben
Is this supposed to be all inclusive?  What about new storm pipes?  And pipes converted from combined to sanitary?

Mike Alexander
We are assuming that all new inlets/pipes and rehabilitated pipes will be included in the GIS updates.
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D. Assistance with development and evaluation of work change directives or change 
order requests beyond those identified under the Basic Scope of Services. 

E. Review of additional post-rehabilitation CCTV inspection records beyond those 
identified under the Basic Scope of Services. 

F. Review of additional pe-rehabilitation and post-rehabilitation Three-Dimensional 
Optical Manhole Scan records beyond those identified under the Basic Scope of 
Services. 

G. Resident Project Representative services in excess of the hours specified under the 
Basic Scope of Services. 

H. Meetings with public and local, State, or Federal agencies beyond those Specified 
under the Basic Scope of Services. 

I. Attendance at public meetings beyond those specified under the Basic Scope of 
Services. 

 
 
 

(End of Scope of Services) 



TASK 1100: PROJECT MANAGEMENT AND ADMINISTRATION - Hg Consult 5,827.68$           

- EAE 1,282.88$           

- Tetra Tech 2,432.00$           

Task 1100 Total: 9,542.56$      

TASK 1200: PUBLIC INVOLVEMENT - Hg Consult 2,649.92$           

- EAE 540.16$              

- Tetra Tech -$                   

Task 1200 Total: 3,190.08$      

TASK 1300:  CONSTRUCTION OFFICE AND FIELD SUPPORT SERVICES - Hg Consult 17,404.00$         

- EAE 2,524.48$           

- Tetra Tech 5,710.40$           

Task 1300 Total: 25,638.88$    

- Hg Consult* 63,225.60$         

- EAE** 72,146.40$         

- Tetra Tech*** 25,048.00$         

Task 1400 Total: 160,420.00$  

- Hg Consult 5,240.96$           

- EAE -$                   

- Tetra Tech 2,918.40$           

Task 1500 Total: 8,159.36$      

TOTAL HG CONSULT COSTS: 94,348.16$                
TOTAL EAE COSTS: 76,493.92$                

TOTAL TETRA TECH COSTS: 36,108.80$                

TOTAL COSTS: $206,950.88

CONCEPTUAL DESIGN PREVIOUSLY AUTHORIZED (INCLUDING OPTIONAL SERVICES): $210,000.00
AMENDMENT #1 AMOUNT (INCLUDING OPTIONAL SERVICES): $290,000.00

AMENDMENT #2 (NO COST AMENDMENT): $0.00
CONSTRUCTION PHASE SERVICES - AMENDMENT #3: $206,950.88

HG CONSULT DESIGN OVERAGE: $29,038.77
EAE DESIGN OVERAGE: $4,727.49

OPTIONAL SERVICES: $20,032.86
AMENDMENT #3 AMOUNT: $260,750.00

NOTES:
* Hg Consult would serve as primary RPR on Area 1 and main point of contact for both project sites (Area 1 and Area 5)

**EAE will serve as Lead RPR for Project Area 5 with Hg Consult providing support as needed.

***Tetra Tech will provide RPR services at Area 1 primarily during plantings and site restoration

TASK 1500:  PROJECT CLOSEOUT

TASK 1400:  RESIDENT PROJECT REPRESENTATIVE SERVICES

Attachment C - Fee Estimate
BASELINE IMPROVEMENTS: TOWN FORK CREEK

CONSTRUCTION PHASE SERVICES

SUMMARY OF CONSTRUCTION PHASE SERVICES COSTS
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Task Description P1 PM1 E2 D2 P1 E2 RPR P1 E2 E1

TASK 1100: PROJECT MANAGEMENT AND ADMINISTRATION

Task 1101 - Project Management Services 2 4 2 6
Task 1102 - Monthly Invoicing 4 9 4 3
Task 1103 - Monthly Project Status Reports 9
Task 1104 - Subconsultant Agreements and Administration 3

Subtotal Hours 6 21 0 0 4 0 4 2 9 0

TASK 1200: PUBLIC INVOLVEMENT

Task 1201 - Public Meeting   3 3 3
Task 1202 - Correspondence and Tracking 311 Cases 8

 Subtotal Hours 0 11 3 0 0 3 0 0 0 0

TASK 1300:  CONSTRUCTION OFFICE AND FIELD SUPPORT SERVICES

Task 1301 - Review Contractor's Schedules  

Task 1302 - Meetings, Conferences, and Site Visits     

A.  Pre-Construction Conference and Meeting Minutes (1) 3 4
B.  Monthly Project Meetings and Meeting Minutes (9) 9 6
C.  Periodic Site Visits (6) 12 6 6

Task 1303 - Document Management and Work Tracking Application     

Task 1304 - Shop Drawing and Data Submittals (20 Submittals) 12 8
Task 1305 - Payment Requisitions (9) 9 3
Task 1306 - Interpretations of Contract Documents 8
Task 1307 - Assist in Evaluating Claims and Preparation of Allowance 

Authorizations and Change Order Requests

A.  Review of Claims (5) 5
B.  Review of Allowance Authorizations (5) 5
C.  Review Change Orders (8) 8
D. Review of Work Change Directives (10) 10

Task 1308 - Post-Rehabilitation Submittal Reviews (150 LF) (2 Reviews) 4
Task 1309 - Achievement of Full Operation Review and Final Completion 

Inspection

A.  Achievement of Full Operation Inspection and Punch List 4 4 4
B.  Final Completion Inspection and Punch List 4 4 4
C.  Review of Final Application for Payment 4

 Subtotal Hours 0 36 65 0 0 14 0 0 31 0

TASK 1400:  RESIDENT PROJECT REPRESENTATIVE SERVICES 400 550 250

Task 1401 - Contractor Schedules

Task 1402 - Meetings and Conferences

Task 1403 - Liason

Task 1404 - Review of Work, Rejection of Defective Work, Inspections and 

Testing

Task 1405 - Records

Task 1406 - Reports and Document Review

Task 1407 - Payment Requisitions

Task 1408 - Achievement of Full Operation and Final Completion
Task 1409 - Final Completion Inspection

 Subtotal Hours 0 0 400 0 0 0 550 0 0 250

TASK 1500:  PROJECT CLOSEOUT

Task 1501 - Construction Record Drawings 24 8
Task 1502 - Furnish Contractor's Completion Documents 4 4
Task 1503 - Project Closeout Documentation 4 4
Task 1504 - Update GIS 6

 Subtotal Hours 0 4 4 30 0 0 0 0 16 0

PROJECT HOUR TOTALS 6 72 472 30 4 17 554 2 56 250

EFFORT PERTAINING TO TASKS 1401-1409 HAS BEEN COMBINED AND ACCOUNTED FOR UNDER 

TASK 1400

Hg Consult Tetra TechEAE

Attachment C -  Design Professional  Services Contract - Fee Summary 
BASELINE IMPROVEMENTS: TOWN FORK CREEK

CONSTRUCTION PHASE SERVICES

Water Services Department - Kansas City, MO
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TOTAL LOADED DIRECT 

CLASS HOURS RATE SALARY COST

P1 6 $279.68 1,678.08$       

PM1 21 $197.60 4,149.60$       

E2 0 $155.04 -$                

D2 0 $127.68 -$                
27

Direct Salary Total 5,827.68$       
Direct Costs:

Mileage -$                
Misc. Supplies

Total Direct Costs -$                

Total Cost: 5,827.68$       

P1 4 $191.52 766.08$          

E2 0 $176.32 -$                

RPR 4 $129.20 516.80$          
8

Direct Salary Total 1,282.88$       
Direct Costs:

Mileage -$                
Misc. Supplies -$                

Total Direct Costs -$                

Total Cost: 1,282.88$       

P1 2 $395.20 790.40$          

E2 9 $182.40 1,641.60$       

E1 0 $97.28 -$                
11

Direct Salary Total 2,432.00$       
Direct Costs:

Mileage -$                

Misc. Supplies

Total Direct Costs -$                

Total Cost 2,432.00$       

TASK TOTAL: 9,542.56$             

TETRA TECH

EAE

HG CONSULT

TASK 1100: PROJECT MANAGEMENT AND ADMINISTRATION

Attachment C - Fee Estimate
BASELINE IMPROVEMENTS: TOWN FORK CREEK
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TOTAL LOADED DIRECT 

CLASS HOURS RATE SALARY COST

P1 0 $279.68 -$                

PM1 11 $197.60 2,173.60$       

E2 3 $155.04 465.12$          

D2 0 $127.68 -$                
14

Direct Salary Total 2,638.72$       

Direct Costs:
Mileage 20 0.56$                 11.20$            

Misc. Supplies

Total Direct Costs 11.20$            

Total Cost: 2,649.92$       

P1 0 $191.52 -$                

E2 3 $176.32 528.96$          

RPR 0 $129.20 -$                

3

Direct Salary Total 528.96$          

Direct Costs:

Mileage 20 0.56$                 11.20$            

Misc. Supplies

Total Direct Costs 11.20$            

Total Cost: 540.16$          

P1 0 $395.20 -$                

E2 0 $182.40 -$                

E1 0 $97.28 -$                

0

Direct Salary Total -$                
Direct Costs:

Mileage -$                

Misc. Supplies

Total Direct Costs -$                

Total Cost -$                

TASK TOTAL: 3,190.08$             

Attachment C - Fee Estimate

HG CONSULT

EAE

TETRA TECH

TASK 1200: PUBLIC INVOLVEMENT

BASELINE IMPROVEMENTS: TOWN FORK CREEK
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TOTAL LOADED DIRECT 

CLASS HOURS RATE SALARY COST

P1 0 $279.68 -$                
PM1 36 $197.60 7,113.60$       
E2 65 $155.04 10,077.60$     
D2 0 $127.68 -$                

101

Direct Salary Total 17,191.20$     

Direct Costs:
Mileage 380 0.56$                 212.80$          

Misc. Supplies
Total Direct Costs 212.80$          

Total Cost: 17,404.00$     

P1 0 $191.52 -$                

E2 14 $176.32 2,468.48$       
RPR 0 $129.20 -$                

14

Direct Salary Total 2,468.48$       

Direct Costs:

Mileage 100 0.56$                 56.00$            

Misc. Supplies

Total Direct Costs 56.00$            

Total Cost: 2,524.48$       

P1 0 $395.20 -$                

E2 31 $182.40 5,654.40$       

E1 0 $97.28 -$                

31
Direct Salary Total 5,654.40$       
Direct Costs:

Mileage 100 0.56$                 56.00$            

Misc. Supplies

Total Direct Costs 56.00$            

Total Cost 5,710.40$       

TASK TOTAL: 25,638.88$          

Attachment C - Fee Estimate

HG CONSULT

EAE

TETRA TECH

TASK 1300:  CONSTRUCTION OFFICE AND FIELD SUPPORT SERVICES

BASELINE IMPROVEMENTS: TOWN FORK CREEK

Page 5



TOTAL LOADED DIRECT 

CLASS HOURS RATE SALARY COST

P1 0 $279.68 -$                

PM1 0 $197.60 -$                

E2 400 $155.04 62,016.00$     

D2 0 $127.68 -$                
400

Direct Salary Total 62,016.00$     

Direct Costs:
Mileage 2160 0.56$                 1,209.60$       

Misc. Supplies

Total Direct Costs 1,209.60$       

Total Cost: 63,225.60$     

P1 0 $191.52 -$                

E2 0 $176.32 -$                

RPR 550 $129.20 71,060.00$     

550

Direct Salary Total 71,060.00$     

Direct Costs:

Mileage 1940 0.56$                 1,086.40$       

Misc. Supplies

Total Direct Costs 1,086.40$       

Total Cost: 72,146.40$     

P1 0 $395.20 -$                

E2 0 $182.40 -$                

E1 250 $97.28 24,320.00$     

250

Direct Salary Total 24,320.00$     
Direct Costs:

Mileage 1300 0.56$                 728.00$          

Misc. Supplies

Total Direct Costs 728.00$          

Total Cost 25,048.00$     

TASK TOTAL: 160,420.00$         

Attachment C - Fee Estimate

HG CONSULT

EAE

TETRA TECH

TASK 1400:  RESIDENT PROJECT REPRESENTATIVE SERVICES
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TOTAL LOADED DIRECT 

CLASS HOURS RATE SALARY COST

P1 0 $279.68 -$                
PM1 4 $197.60 790.40$          
E2 4 $155.04 620.16$          
D2 30 $127.68 3,830.40$       

38

Direct Salary Total 5,240.96$       

Direct Costs:
Mileage -$                

Misc. Supplies
Total Direct Costs -$                

Total Cost: 5,240.96$       

P1 0 $191.52 -$                

E2 0 $176.32 -$                
RPR 0 $129.20 -$                

0

Direct Salary Total -$                

Direct Costs:

Mileage -$                

Misc. Supplies -$                

Total Direct Costs -$                

Total Cost: -$                

P1 0 $395.20 -$                

E2 16 $182.40 2,918.40$       

E1 0 $97.28 -$                

16
Direct Salary Total 2,918.40$       
Direct Costs:

Mileage -$                

Misc. Supplies

Total Direct Costs -$                

Total Cost 2,918.40$       

TASK TOTAL: 8,159.36$            

Attachment C - Fee Estimate

HG CONSULT

EAE

TETRA TECH

TASK 1500:  PROJECT CLOSEOUT

BASELINE IMPROVEMENTS: TOWN FORK CREEK
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CLASSIFICATION TITLE
LOADED 

RATE

HOURLY 

RATE
MULTIPLIER

HOURLY 

RATE RANGE

P1  PRINCIPAL $279.68 $92.00 3.04 $75 - $100
PM1 PROJECT MANAGER (DESIGN PROFESSIONAL) $197.60 $65.00 3.04 $55 - $75
E2 LEAD RPR $155.04 $51.00 3.04 $35 - $55
D2 DESIGNER/TECHNICIAN $127.68 $42.00 3.04 $30 - $45

P1 PRINCIPAL $191.52 $63.00 3.04 $60 - $75
E2 SENIOR ENGINEER $176.32 $58.00 3.04 $50 - $60

RPR RPR $129.20 $42.50 3.04 $35 - $50

 P1 PRINCIPAL $395.20 $130.00 3.04 $95 - $140
E2 PROJECT ENGINEER II $182.40 $60.00 3.04 $35 - $70

E1 ENGINEER I $97.28 $32.00 3.04 $20 - $35

HG CONSULT

EAE

TETRA TECH

Job Classification Titles

Attachment C - Fee Estimate

BASELINE IMPROVEMENTS: TOWN FORK CREEK
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