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LEGISLATION IN BRIEF:

Adopting the 2021 Update to the Citywide Business Plan

What is the reason for this legislation?

This resolution adopts the 2021 Update to
the Citywide Business Plan including City
Goals, the Financial Strategic Plan, and the
Balanced Scenario of the Five-Year
Planning Model; and directs the City
Manager to align departmental strategic
plans and business plans to the Citywide
Business Plan.
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Finance Department
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All City departments
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Discussion (including relationship to other Council acitons)

The City’s Strategic Plan is a four-year
document designed to align with City
Council terms. The current Plan was the
City’s guiding, strategic document from
2020-2024 and will be updated annually.
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