
Office of the City Auditor

Performance Audit

Implement City Tree Management 
Regulation to Help Achieve City Tree 
Canopy Goal

City Council Business Session – May 25, 2023

Audit Team:  Kara Jorgensen, Vivien Zhi, and Sue Polys



Audit Objective

Do departments remove 

and replace city trees in a 

way that supports the city’s 

goal to increase the tree 

canopy? 

Office of the City Auditor – Kansas City, Missouri 2

City Trees

Trees in City’s 
Right-of-Way

Trees on
City Property

Trees in 
Parks



Background – Tree Benefits and Goals
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Reduce air & 
water pollution

Moderate high 
temperatures

Increase 
property values

35% Tree 
Canopy Goal

Tree Canopy = 
Private & City Trees



City Tree Regulation Not Implemented
Together Departments Can Protect City Trees
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Implement Permit
Requirement

Enforce Replacement
Rate 



Communicate and Clarify City Tree Regulation
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Add Process for 
Planting City Trees 

Not Related to 
Removals 

Clarify Tree 
Replacement Fund 

Use

Communicate 
Authority and Policy



Complete City Tree Inventory Can Help Manage Trees
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Assess & Reduce Liability

Budget Planting & Maintenance

Complete 

Tree 

Inventory

Diversify Species & Age

Identify Tree Planting Areas

Improve Pest & Disease Control



Establish Current Expectations & Plan for the Future

Clarify Staff 
Responsibilities and 
Authority for 
Implementation 

Analyze Staffing Impact 
of Additional 
Responsibilities
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Recommendations
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Implement Permit Process and Replacement Rates

Communicate City Tree Regulation

Develop Processes to Maintain City Tree Inventory

Evaluate Staffing Needs



Office of the City Auditor
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Copies of audits, scope statements, annual 
reports, peer reviews, and our other documents 
are available at kcmo.gov/cityauditor

The public can submit their audit ideas at 
kcmo.gov/submitauditideas

Follow us on Twitter @KCMOCityAuditor 

http://kcmo.gov/cityauditor
http://kcmo.gov/submitauditideas
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