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KANSAS CITY

MISSOURI Agenda
LGTBQ Commission
Wednesday, September 15, 2021 6:00 PM Zoom Meeting

Meeting ID: 966 5723 7925 - Passcode: 975216

KANSAS CITY, MISSOURI LGBTQ Commission - AGENDA
Meeting Date: September 15, 2021

Meeting Location: VIRTUAL

Meeting Time: 6pm-8pm

Zoom Link: Join Zoom Meeting
https://kansas.zoom.us/j/96657237925

Passcode: 975216

Meeting ID: 966 5723 7925

Roll Call

Approval of Minutes

Old Business

Jail Legislation

Park Renaming

New Business

Request to weigh in from the state of Missouri regarding the LGBTQ+ exhibit.
Committee Reports:

e External Relations Committee

e Legislative Affairs Committee

e Finance Committee

o Commission Retreat - Set date with Commissioners to meet for a longer virtual private
session to outline our projects, outreach and intentions for the remainder of this fiscal year
(through March 31, 2022).

o Meet before October is out if possible to avoid the Holiday season?

o Review long term goals to include in the Commission Budget for 2022-2023
fiscal year.
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o Prepare a Quarterly marketing plan to highlight our work and that of our
LGBTQ community organizations.

e Set a yearly master calendar of all LGBTQ Events so all commissioners may allocate
time in advance to support and represent the commission and community.

o This will also prepare the Finance Committee to write a budget.

e Virtual Coffee w/ the Commissioner's - Outreach to our community groups to see what
their needs are so we can include them in the next fiscal budget.

Open Forum

Adjournment

For more information, Please contact:

KCMO LGBTQ Commission

kclgbtgcommission@gmail.com

Any person with a disability desiring reasonable accommodation to participate in this meeting

may contact the 311 Action Center at 311, 816-513-1313, TTY 513-1889 or by email at
actioncenter@kcmo.org.
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