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ORDINANCE NO. 260328
Forcemain Assessment

Authorizing the Chief Procurement Officer to execute a $1,500,000.00 professional, 
specialized or technical services contract with SHEDIGS IT, LLC, for the Forcemain 
Assessment project; authorizing four successive renewal options with further City 
Council approval; and recognizing this ordinance as having an accelerated effective 
date.

April 14, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. EV3986 / Project No. 81001035
The M/WBE goals for this professional, specialized or technical services project were established by CREO KC at 4% MBE and 4% WBE on May 2, 2025 outside of the City’s Annual Goal Program.  
A Contractor Utilization Plan was submitted to CREO KC for review on February 17, 2026, and was approved on February 19, 2026 with 4% MBE and 15% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification
The Water Services Department is undertaking this professional, specialized or technical services project to verify existing forcemain alignment and assess pipeline condition in the City’s wastewater collection system.  Work will result in updated forcemain alignment and condition information to determine future repair or rehabilitation work. 
Project Description
This project includes the following tasks:
Determining the operational, physical, and location information of forcemains in the wastewater collection system; 
Delivering a summary report of findings featuring the existing as-built locations and the actual pipeline alignment and offsets; 
Installing launch and retrieval piping modifications, if necessary; 
Providing point repairs to correct leaks if found; and
If authorized, to provide necessary cleaning and condition assessment inspections to determine the internal condition of the forcemain. 
Work will be performed throughout Kansas City, in Cass, Clay, Jackson and Platte Counties, Missouri.
Unit prices for the work to be completed under this contract were set based on the proposal received. Therefore, the Water Services Department proposes a not to exceed $1,500,000.00 contract to complete work orders.
Cost Summary
Proposed Contract:		$1,500,000.00
Proposed Renewal No. 1:	$1,500,000.00
Proposed Renewal No. 2:	$1,500,000.00
Proposed Renewal No. 3:	$1,500,000.00
Proposed Renewal No. 4:	$1,500,000.00
Total:		$7,500,000.00
Term
The term of this contract is 365 calendar days. The contract also has four successive one-year renewal options in it.
Solicitation
This project was advertised in accordance with the City’s requirements.  
Awardee/Subcontracting Participation
One proposal was received on July 30, 2025.  A city-wide selection committee met on October 8, 2025, and consisted of the following individuals:
Jeff Martin, Assistant City Manager
Kenneth Morgan, Director, Water Services Department
Andy Shively, Deputy Director, Water Services Department
SHEDIGS IT, LLC was recommended for this project with a negotiated contract amount of $1,500,000.00, with subcontracting participation of 4% MBE and 15% WBE. 
Other Proposals Submitted/Subcontracting Participation
N/A – only one proposal was received on this project.
Estimated Project Cost
The estimated opinion of probable costs for this project is $1,500,000.00.

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Insertion of Assessment Device 
into a Forcemain

Above Ground Tracking of 
Assessment Device

Gathering of GPS Data from 
Above Ground Tracking



4

ORDINANCE NO. 260328
KC Water

M/WBE Subcontractor Participation
CREO KC approved the Contractor Utilization Plan on February 19, 2026 
with 4% MBE and 15% WBE participation.  
 

MBE Firm WBE Firm

TanTyTum Contractors, LLC SHEDIGS IT, LLC
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THANK YOU
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