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ORDINANCE NO. 260354
WD Fire Hydrant Replacements, Renewal No. 1

Authorizing the Director of Water Services to execute a $1,500,000.00 construction 
contract with Haines & Associates Construction Company, Inc., for the WD Fire 
Hydrant Replacements, Renewal No. 1 project; authorizing three successive renewal 
options with further City Council approval; and establishing an ordinance effective 
date.

April 21, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. 9942-1 / Project No. 80002568
The M/WBE goals for this construction project were established by CREO KC at 11% MBE and 11% WBE on December 10, 2024 as part of the City’s Annual Goal Program.  
The original Contractor Utilization Plan was submitted to CREO KC for review on April 16, 2025, and was approved on April 22, 2025 with 11% MBE and 11% WBE participation.   
Renewal No. 1 documentation was submitted to CREO KC for review on February 13, 2026, and was approved on February 24, 2026 with 11% MBE and 11% WBE participation.   
There are Affirmative Action Program requirements in this contract.
Project Justification
KC Water is undertaking this project to make scheduled replacements of aging, inoperable fire hydrants throughout the City’s water distribution system.
Project Description/Ordinance Summary/Contract Summary
The scope of work to be provided under this contract will include replacement of approximately 30 fire hydrant work orders per month.
Most work orders assigned under this contract will have a priority of Code 1.  Some work orders may also be given for Code 2 or emergency (Code 3) replacement which generally require a 2-to-4-hour response.  
Work will be located throughout Kansas City, Missouri. 
City Council passed Ordinance No. 250355 on May 1, 2025 authorizing a $1,500,000.00 construction contract with Haines & Associates Construction Company, Inc., for the Water Department Emergency Transmission Water Main Repair project; and authorizing four successive renewal options with further City Council approval.
The City executed a $150,000.00 change order on February 26, 2026 adding additional funds to bridge the gap to execution of this proposed Renewal No. 1 contract.
This proposed ordinance is for the first of four renewal options for this contract in the amount not to exceed $1,500,000.00 based on unit prices to complete restoration work orders.  
This proposed ordinance shall become effective May 1, 2026.
Cost Summary
Proposed Contract:             $1,500,000.00
Change Order No. 1:              $150,000.00
Proposed Renewal No. 1:    $1,500,000.00
Proposed Renewal No. 2:    $1,500,000.00
Proposed Renewal No. 3:    $1,500,000.00
Proposed Renewal No. 4:    $1,500,000.00                  
Total:                                    $7,650,000.00
Term
The term of this renewal contract is 365 calendar days.
Solicitation
This project was advertised in accordance with the City’s requirements.  Public bids were opened on March 18, 2025 with 3 bidders responding.
Awardee/Subcontracting Participation
Haines & Associates Construction Company, Inc., was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $1,072,000.00, with subcontracting participation of 11% MBE and 11% WBE. 
Unit prices for the work to be completed under this contract were set based on the bids received. 
Other Bidders/Subcontracting Participation
Leath & Sons, Inc. / $1,215,925.00 / 11% MBE & 11% WBE participation
SHEDIGS IT, LLC / $1,292,300.00 / non-responsive 
Estimated Project Cost
The estimated opinion of probable construction costs for this project is $1,396,225.00.
 

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260354 
KC Water

Examples of Fire Hydrant Repair Work
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ORDINANCE NO. 260354
KC Water

FY26 – Hydrant Contract Summary
 Pipeline replaced Hydrants = 98 (28%)
 Contractor Replaced Hydrants = 232 (65%)
 By Others = 25 (7%)
 Total Repaired = 355 (13% of system)
 Total in System = 26,300

Presenter Notes
Presentation Notes
85% Fire Dept; 15% Wachs (8 years);  Code 3 = Others
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ORDINANCE NO. 260354
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M/WBE Subcontractor Participation
CREO KC approved Renewal No. 1 subcontracting participation on 
February 24, 2026 with 11% MBE and 11% WBE participation.  
 

MBE Firm WBE Firm

Abbott’s Trucking, LLC
RGS and Associates Development Co., LLC

Little Joe’s Asphalt, Inc.
Rising Construction Services, Inc. 

DBA RCS
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THANK YOU
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