m City of Kansas City, Missouri
' Health Commission Budget and Contracts

Meeting
) September 9, 2024
10:30 aam. - 12 p.m. PublicHealth

M1§850URI

Kansas City, Health Department
Watson (Multipurpose Room)
The Health Commission's mission is to achieve a city-wide collaboration and partnership of organizations and
individuals to work together to build a healthier community.

There may be a closed session, pursuant §610.021(11) of the Missouri Sunshine Law to discuss
specifications for competitive bidding.

Commission Success Operational Definition
We will have built an internal infrastructure that is collaborative, accessible, and innovative. Based upon
empirical data, lived experiences of impacted communities, and group consensus we will have shaped the
conversation to inform policy and influence positive impact in the lives of impacted residents and therefore
all residents. We will have won policy initiatives that improve the lives of the residents of Kansas City and
the surrounding area, and established the Health Commission as a body whose recommendations inform
good policy.

Agenda

Health Commission Budget and Contracts Session
e Welcome and Introductions - Dr. Gause

Presentation - Presented by Budget Officer Krista Morrison
e Presentation on Priority Based Budgeting

0ld Business

e None

Additional Business
e There may be general discussion regarding Health Commission Issues
e Conflict of Interest Form

Announcements
e Health Commission September 23, 2024.

Adjourn - The next Budget and Contracts meeting TBD

Click below to Join meeting by Teams

Join the meeting now


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTRjZTBjYjItZDA4YS00YmE0LTkwYTYtODdiNWZjY2ZmODli%40thread.v2/0?context=%7b%22Tid%22%3a%22ec240911-5979-4419-a8ec-c808b076019b%22%2c%22Oid%22%3a%227853a250-531a-4eeb-b455-b4e21186ad04%22%7d

