APRIL 14, 2026 TRANSPORTATION, INFRASTRUCTURE &
OPERATIONS COMMITTEE
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ORDINANCE NO. 260329

Sewer Separation: Brookside Phase 5

Authorizing the Director of Water Services to execute a $4,000,000.00 design
professional services contract with Burns & McDonnell Engineering Company, Inc., for

the Sewer Separation: Brookside Phase 5 project; and recognizing this ordinance as
having an accelerated effective date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. 1806 / Project No. 81001068
The M/WBE goals for this design professional services project were established by CREO KC at 10% MBE and 10% WBE on November 14, 2025 as part of the City’s Annual Goal Program.  
A Contractor Utilization Plan was submitted to CREO KC for review on February 27, 2026, and was approved on March 16, 2026 with 10% MBE and 10% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Reason for Contract
In 2010, the City of Kansas City, Missouri entered into a Consent Decree with the United States Environmental Protection Agency (EPA) to reduce the volume and frequency of overflows from the City's sewer system. The City's Smart Sewer Program is currently in year 16 of a 30-year implementation period. The project intends to facilitate the separation of combined sewers located upstream of Outfall 029 and evaluation of potential implementation of green infrastructure to capture and treat storm flows prior to discharging to the Brush Creek basin, which is located in Kansas City, Missouri.
Contract Description
The scope of work to be provided under the design contract will focus on sewer separation, sanitary, and water line design along with the required field investigations, communications/engagement, and hydrologic and hydraulic modeling necessary to complete the designs. The total amount of the proposed design contract is $4,000,000.00.
Project History
In 2006, Burns & McDonnell Engineering Company, Inc. was authorized to perform a contract amendment for the Brookside Area Drainage and Sanitary Sewer Study to complete the design of Phase 5. The Phase 5 design was finalized and ready for construction bidding in 2009; however, due to funding constraints, the project was placed on hold.
In 2010, the City’s Consent Decree established a requirement that the Phase 5 sewer separation be completed by December 31, 2032. In 2018, the Kansas City Streetcar plan introduced a proposed alignment that directly conflicted with the major interceptor sewer as originally designed for Phase 5. As a result, KC Water engaged Burns & McDonnell to evaluate alternative alignments and identify cost-reduction measures that would continue to satisfy the requirements of the Consent Decree.
The subsequent study identified an alternative alignment that avoided conflicts with the proposed streetcar route while also providing a cost-effective solution that meets the City’s Consent Decree obligations. In 2021, the City executed its third modification to the Consent Decree, extending the completion deadline for the Brookside Sewer Separation (Phase 5) project to December 31, 2035.
Term
The term of the design professional services project will be 516 calendar days.  
Solicitation
The Brookside Watershed Area Storm and Sanitary Improvements project was originally undertaken by the Water Services Department to address flooding that occurred during the October 4, 1998 rainstorm.  As a result, the City Manager approved Burns & McDonnell Engineering Company, Inc. to study the capacity of the sewer system in the Brookside area. 

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Major Flood: October 4, 1998

From the National Weather Service Report:

“Flash flooding along Brush Creek, Turkey Creek and Indian Creek resulted in eleven
people losing their lives. Ten of the eleven deaths occurred after sunset and in
automobiles, traditionally high risk factors associated with flash floods. The flash flood
received national attention, as millions watched as the deluge swamped a nationally
televised football game between the Kansas City Chiefs and Seattle Seahawks. In
addition to the flash flooding in Kansas City, reports of hail up to quarter-sized, wind
gusts up to 70 miles per hour and high impact river flooding was reported. All told,
damages were estimated at over S50 million.”

KC Water contracted with Burns & McDonnell in 1999 to study the Brookside sewer system
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ORDINANCE NO. 260329
August 2016 Flood
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Watershed Improvements To Date:

e 2002 —-Phase 1 Localized Spot Repairs in entire Brookside
Watershed (Entire Area)

e 2006 — Phase 2 Huntington Relief Sewers (Blue)
e 2008 — Phase 4 Crestwood Area Improvements

e 2009 — Phase 3A Brookside Neighborhood Improvements | - |
(Red) N

e 2015 - Phase 3B Brookside Neighborhood Improvements

e 2019/26 — Phase 1 and 2 Keep Out the Rain (7 Million

Gallons of Inflow Removed) = A=
* 2029 -Phase 5 (Green) — St
D) ety mr——— oL



Presenter Notes
Presentation Notes
The need for Phase 3C was eliminated by the 2019 optimization study.  
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ORDINANCE NO. 260329
Phase 5 Project History:

e 2006 — Brookside Area Drainage and Sanitary
Sewer Study amendment for Phase 5

e 2009 — Phase 5 Design and bidding placed on hold
due to funding constraints

e 2010 - City’'s Consent Decree established a
requirement to be complete by Dec. 31, 2032
(later extended to 2035)

e 2018 - Proposed Kansas City Streetcar
alignment directly conflicted with sewer project.
Alternatives evaluation and optimization followed

e 2026 — Ordinance to authorize completion of
Phase 5 Design


Presenter Notes
Presentation Notes
Project History
In 2006, Burns & McDonnell Engineering Company, Inc. was authorized to perform a contract amendment for the Brookside Area Drainage and Sanitary Sewer Study to complete the design of Phase 5. The Phase 5 design was finalized and ready for construction bidding in 2009; however, due to funding constraints, the project was placed on hold.

In 2010, the City’s Consent Decree established a requirement that the Phase 5 sewer separation be completed by December 31, 2032. In 2018, the Kansas City Streetcar plan introduced a proposed alignment that directly conflicted with the major interceptor sewer as originally designed for Phase 5. As a result, KC Water engaged Burns & McDonnell to evaluate alternative alignments and identify cost-reduction measures that would continue to satisfy the requirements of the Consent Decree.

The subsequent study identified an alternative alignment that avoided conflicts with the proposed streetcar route while also providing a cost-effective solution that meets the City’s Consent Decree obligations. In 2021, the City executed its third modification to the Consent Decree, extending the completion deadline for the Brookside Sewer Separation (Phase 5) project to December 31, 2035.
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ORDINANCE NO. 260329

Regulatory Requirement:
Sewer Separation of 1,140 acres of Combined

Sewer System and ~67 MG of Combined Sewer |
Overflow (CSO) reduction

Project Scope:
CSO reduction anticipated: ~190 MG

* Sewer separation

 Water main replacement
* Field investigations
 Communications/engagement

 Hydrologic and hydraulic modeling
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Project Boundary


Presenter Notes
Presentation Notes
Project anticipates reducing CSO’s by 190 MG’s.  
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Proactive Public Engagement

* Public engagement plan

e Stakeholder list and stakeholder information
meetings

* 1:1 meetings with Brookside residents, homes
associations, business owners

 Online community survey _
e Two community open house events R SSs [
e Design phase communications materials y
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M/WBE Subcontractor Participation

CREO KC approved the Contractor Utilization Plan on March 16, 2026 with
10% MBE and 10% WBE participation.

MBE Firms WBE Firms

Taliaferro & Browne, Inc. Vireo, LLC
TSi Geotechnical, Inc. TREKK Designh Group, LLC
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THANK YOU
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