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ORDINANCE NO. 260328

Forcemain Assessment

Authorizing the Chief Procurement Officer to execute a $1,500,000.00 professional,
specialized or technical services contract with SHEDIGS IT, LLC, for the Forcemain
Assessment project; authorizing four successive renewal options with further City

Council approval; and recognizing this ordinance as having an accelerated effective
date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. EV3986 / Project No. 81001035
The M/WBE goals for this professional, specialized or technical services project were established by CREO KC at 4% MBE and 4% WBE on May 2, 2025 outside of the City’s Annual Goal Program.  
A Contractor Utilization Plan was submitted to CREO KC for review on February 17, 2026, and was approved on February 19, 2026 with 4% MBE and 15% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification
The Water Services Department is undertaking this professional, specialized or technical services project to verify existing forcemain alignment and assess pipeline condition in the City’s wastewater collection system.  Work will result in updated forcemain alignment and condition information to determine future repair or rehabilitation work. 
Project Description
This project includes the following tasks:
Determining the operational, physical, and location information of forcemains in the wastewater collection system; 
Delivering a summary report of findings featuring the existing as-built locations and the actual pipeline alignment and offsets; 
Installing launch and retrieval piping modifications, if necessary; 
Providing point repairs to correct leaks if found; and
If authorized, to provide necessary cleaning and condition assessment inspections to determine the internal condition of the forcemain. 
Work will be performed throughout Kansas City, in Cass, Clay, Jackson and Platte Counties, Missouri.
Unit prices for the work to be completed under this contract were set based on the proposal received. Therefore, the Water Services Department proposes a not to exceed $1,500,000.00 contract to complete work orders.
Cost Summary
Proposed Contract:		$1,500,000.00
Proposed Renewal No. 1:	$1,500,000.00
Proposed Renewal No. 2:	$1,500,000.00
Proposed Renewal No. 3:	$1,500,000.00
Proposed Renewal No. 4:	$1,500,000.00
Total:		$7,500,000.00
Term
The term of this contract is 365 calendar days. The contract also has four successive one-year renewal options in it.
Solicitation
This project was advertised in accordance with the City’s requirements.  
Awardee/Subcontracting Participation
One proposal was received on July 30, 2025.  A city-wide selection committee met on October 8, 2025, and consisted of the following individuals:
Jeff Martin, Assistant City Manager
Kenneth Morgan, Director, Water Services Department
Andy Shively, Deputy Director, Water Services Department
SHEDIGS IT, LLC was recommended for this project with a negotiated contract amount of $1,500,000.00, with subcontracting participation of 4% MBE and 15% WBE. 
Other Proposals Submitted/Subcontracting Participation
N/A – only one proposal was received on this project.
Estimated Project Cost
The estimated opinion of probable costs for this project is $1,500,000.00.

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260328

Insertion of Assessment Device Above Ground Tracking of Gathering of GPS Data from
into a Forcemain Assessment Device Above Ground Tracking
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ORDINANCE NO. 260328

M/WBE Subcontractor Participation

CREO KC approved the Contractor Utilization Plan on February 19, 2026
with 4% MBE and 15% WBE participation.

MBE Firm WBE Firm

TanTyTum Contractors, LLC SHEDIGS IT, LLC
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ORDINANCE NO. 260329

Sewer Separation: Brookside Phase 5

Authorizing the Director of Water Services to execute a $4,000,000.00 design
professional services contract with Burns & McDonnell Engineering Company, Inc., for

the Sewer Separation: Brookside Phase 5 project; and recognizing this ordinance as
having an accelerated effective date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. 1806 / Project No. 81001068
The M/WBE goals for this design professional services project were established by CREO KC at 10% MBE and 10% WBE on November 14, 2025 as part of the City’s Annual Goal Program.  
A Contractor Utilization Plan was submitted to CREO KC for review on February 27, 2026, and was approved on March 16, 2026 with 10% MBE and 10% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Reason for Contract
In 2010, the City of Kansas City, Missouri entered into a Consent Decree with the United States Environmental Protection Agency (EPA) to reduce the volume and frequency of overflows from the City's sewer system. The City's Smart Sewer Program is currently in year 16 of a 30-year implementation period. The project intends to facilitate the separation of combined sewers located upstream of Outfall 029 and evaluation of potential implementation of green infrastructure to capture and treat storm flows prior to discharging to the Brush Creek basin, which is located in Kansas City, Missouri.
Contract Description
The scope of work to be provided under the design contract will focus on sewer separation, sanitary, and water line design along with the required field investigations, communications/engagement, and hydrologic and hydraulic modeling necessary to complete the designs. The total amount of the proposed design contract is $4,000,000.00.
Project History
In 2006, Burns & McDonnell Engineering Company, Inc. was authorized to perform a contract amendment for the Brookside Area Drainage and Sanitary Sewer Study to complete the design of Phase 5. The Phase 5 design was finalized and ready for construction bidding in 2009; however, due to funding constraints, the project was placed on hold.
In 2010, the City’s Consent Decree established a requirement that the Phase 5 sewer separation be completed by December 31, 2032. In 2018, the Kansas City Streetcar plan introduced a proposed alignment that directly conflicted with the major interceptor sewer as originally designed for Phase 5. As a result, KC Water engaged Burns & McDonnell to evaluate alternative alignments and identify cost-reduction measures that would continue to satisfy the requirements of the Consent Decree.
The subsequent study identified an alternative alignment that avoided conflicts with the proposed streetcar route while also providing a cost-effective solution that meets the City’s Consent Decree obligations. In 2021, the City executed its third modification to the Consent Decree, extending the completion deadline for the Brookside Sewer Separation (Phase 5) project to December 31, 2035.
Term
The term of the design professional services project will be 516 calendar days.  
Solicitation
The Brookside Watershed Area Storm and Sanitary Improvements project was originally undertaken by the Water Services Department to address flooding that occurred during the October 4, 1998 rainstorm.  As a result, the City Manager approved Burns & McDonnell Engineering Company, Inc. to study the capacity of the sewer system in the Brookside area. 

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260329

Major Flood: October 4, 1998

From the National Weather Service Report:

“Flash flooding along Brush Creek, Turkey Creek and Indian Creek resulted in eleven
people losing their lives. Ten of the eleven deaths occurred after sunset and in
automobiles, traditionally high risk factors associated with flash floods. The flash flood
received national attention, as millions watched as the deluge swamped a nationally
televised football game between the Kansas City Chiefs and Seattle Seahawks. In
addition to the flash flooding in Kansas City, reports of hail up to quarter-sized, wind
gusts up to 70 miles per hour and high impact river flooding was reported. All told,
damages were estimated at over S50 million.”

KC Water contracted with Burns & McDonnell in 1999 to study the Brookside sewer system
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ORDINANCE NO. 260329
August 2016 Flood
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Watershed Improvements To Date:

e 2002 —-Phase 1 Localized Spot Repairs in entire Brookside
Watershed (Entire Area)

e 2006 — Phase 2 Huntington Relief Sewers (Blue)
e 2008 — Phase 4 Crestwood Area Improvements

e 2009 — Phase 3A Brookside Neighborhood Improvements | - |
(Red) N

e 2015 - Phase 3B Brookside Neighborhood Improvements

e 2019/26 — Phase 1 and 2 Keep Out the Rain (7 Million

Gallons of Inflow Removed) = A=
* 2029 -Phase 5 (Green) — St
D) ety mr——— oL



Presenter Notes
Presentation Notes
The need for Phase 3C was eliminated by the 2019 optimization study.  
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ORDINANCE NO. 260329
Phase 5 Project History:

e 2006 — Brookside Area Drainage and Sanitary
Sewer Study amendment for Phase 5

e 2009 — Phase 5 Design and bidding placed on hold
due to funding constraints

e 2010 - City’'s Consent Decree established a
requirement to be complete by Dec. 31, 2032
(later extended to 2035)

e 2018 - Proposed Kansas City Streetcar
alignment directly conflicted with sewer project.
Alternatives evaluation and optimization followed

e 2026 — Ordinance to authorize completion of
Phase 5 Design


Presenter Notes
Presentation Notes
Project History
In 2006, Burns & McDonnell Engineering Company, Inc. was authorized to perform a contract amendment for the Brookside Area Drainage and Sanitary Sewer Study to complete the design of Phase 5. The Phase 5 design was finalized and ready for construction bidding in 2009; however, due to funding constraints, the project was placed on hold.

In 2010, the City’s Consent Decree established a requirement that the Phase 5 sewer separation be completed by December 31, 2032. In 2018, the Kansas City Streetcar plan introduced a proposed alignment that directly conflicted with the major interceptor sewer as originally designed for Phase 5. As a result, KC Water engaged Burns & McDonnell to evaluate alternative alignments and identify cost-reduction measures that would continue to satisfy the requirements of the Consent Decree.

The subsequent study identified an alternative alignment that avoided conflicts with the proposed streetcar route while also providing a cost-effective solution that meets the City’s Consent Decree obligations. In 2021, the City executed its third modification to the Consent Decree, extending the completion deadline for the Brookside Sewer Separation (Phase 5) project to December 31, 2035.
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ORDINANCE NO. 260329

Regulatory Requirement:
Sewer Separation of 1,140 acres of Combined

Sewer System and ~67 MG of Combined Sewer |
Overflow (CSO) reduction

Project Scope:
CSO reduction anticipated: ~190 MG

* Sewer separation

 Water main replacement
* Field investigations
 Communications/engagement

 Hydrologic and hydraulic modeling
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Project Boundary


Presenter Notes
Presentation Notes
Project anticipates reducing CSO’s by 190 MG’s.  
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ORDINANCE NO. 260329

Proactive Public Engagement

* Public engagement plan

e Stakeholder list and stakeholder information
meetings

* 1:1 meetings with Brookside residents, homes
associations, business owners

 Online community survey _
e Two community open house events R SSs [
e Design phase communications materials y
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ORDINANCE NO. 260329

M/WBE Subcontractor Participation

CREO KC approved the Contractor Utilization Plan on March 16, 2026 with
10% MBE and 10% WBE participation.

MBE Firms WBE Firms

Taliaferro & Browne, Inc. Vireo, LLC
TSi Geotechnical, Inc. TREKK Designh Group, LLC
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ORDINANCE NO. 260332

City Wide Supplemental Workforce — Fiscal Year 2027

Authorizing the Director of Water Services to execute a $2,000,000.00 construction
contract with Leath & Sons, Inc., for the City Wide Supplemental Workforce — Fiscal
Year 2027 project; authorizing two successive renewal options with further City
Council approval; and establishing an ordinance effective date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. 1781 / Project No. 80001049
The M/WBE goals for this construction project were established by CREO KC at 10% MBE and 10% WBE on October 20, 2025 as part of the City’s Annual Goal Program.  
A Contractor Utilization Plan was submitted to CREO KC for review on March 24, 2026, and was approved on March 26, 2026 with 10% MBE and 10% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification
This is an annual city wide construction contract to assist the KC Water Sewer Line Maintenance Division in repairing/replacing broken sewer mains on a work order basis.  Work will be performed throughout Kansas City, in Cass, Clay, Jackson, and Platte Counties, Missouri. 
The repairs will restore the structural integrity and operability to aging sanitary and combined sewers, will provide customers with reliable wastewater services, and will improve customer satisfaction by providing timely response to 311 service requests.
Project Description
This is an on-call project to repair public sewer mains at various locations with all other appurtenant items throughout the Kansas City, Missouri area.  The actual quantities Work Orders (WO) to be assigned are dependent on urgent sewer repairs needed from 311 calls or other investigative findings.
Unit prices for work to be completed under this contract were established based on original bids received.  Therefore, KC Water proposes a not to exceed $2,000,000.00 contract to satisfy the cost of issued construction work orders. 
This proposed ordinance will become effective on May 1, 2027.
Proposed Contract:            $2,000,000.00
Proposed Renewal No. 1:   $2,000,000.00
Proposed Renewal No. 2:   $2,000,000.00
Total:                                   $6,000,000.00
Term
This contract will be for a term of one year with two one-year renewal options. 
Solicitation
This project was advertised in accordance with the City’s requirements.  Public bids were opened on March 17, 2026 with two bidders responding.
Awardee/Subcontracting Participation
Leath & Sons, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $2,583,405.00, with subcontracting participation of 10% MBE and 10% WBE.
Unit prices for the work to be completed under this contract were set based on the bids received. 
Other Bidder/Subcontracting Participation
Abay Construction Inc. / $2,874,910.00 / non-responsive 
Estimated Project Cost
The estimated opinion of probable construction costs for this project is $2,000,000.00.

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260332

42-Inch Sewer Replacement
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5-Foot Diameter Manhole Replacement Before and After
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ORDINANCE NO. 260332

M/WBE Subcontractor Participation

CREO KC approved the Contractor Utilization Plan on March 26, 2026 with
10% MBE and 10% WBE participation.

MBE Firms WBE Firms

Diggs Construction, LLC Streetwise, Inc.
EJ & Sons Construction, LLC
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ORDINANCE NO. 260333

Green Infrastructure Maintenance Program

Authorizing an expenditure of $6,000,000.00 for Facility Repair and Maintenance
contracts for the Green Infrastructure Maintenance Program; authorizing the Director of
Water Services to prequalify additional companies and execute Facility Repair and
Maintenance contracts for the Green Infrastructure Maintenance Program as necessary,
within the authorized amount, to address the maintenance and repair needs of existing
and future green infrastructure sites; authorizing additional funds for continuation of
this Program with further City Council approval; and establishing an ordinance effective
date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Project No. 60820062
The M/WBE goals for this facility repair and maintenance program were established by CREO KC on July 10, 2024.  
KC Water will continue to use a programmatic approach for these facility repair and maintenace projects to achieve the M/WBE goals established for the Green Maintenance Program whereby KC Water will be responsible for contracting the maintenance of specific green infrastructure sites directly with prequalified M/WBE contractors.  
At the commencement of this Green Infrastructure Maintenance Program in 2024, the M/WBE goals for this program were 23% MBE and 0% WBE based on the number of prequalified M/WBE contractors in the program and sites to be maintained.  
M/WBE goals for this program will be reviewed jointly by CREO and KC Water leadership on an annual basis and adjusted as needed based on the actual number of prequalified M/WBE firms participating in the Green Maintenance Program.

Reason for Contract
In 2010, the City of Kansas City, Missouri entered into a Consent Decree with the United States Environmental Protection Agency (EPA) to reduce the volume and frequency of overflows from the City's sewer system. The City's Smart Sewer Program is currently in year 16 of a 30-year implementation period. The purpose of this program is to provide regular maintenance for green infrastructure sites across the City to preserve function, aesthetics, and to maintain compliance with the Nine Minimum Controls requirements of the Consent Decree.
Facility Repair and Maintenance Contract Description
The scope of work to be provided under the Facility Repair and Maintenance Contracts is for routine maintenance of specified green infrastructure sites including but not limited to trash, sediment and debris removal, weed and pest control, and vegetative pruning and edge control. Long-term maintenance of green infrastructure assets currently in design and/or construction will be maintained under this Green Infrastructure Maintenance Program to supplement existing KC Water green infrastructure maintenance resources. 
This proposed ordinance will become effective on May 1, 2027.
Term
The term of each contract will be 365 calendar days. Contract renewals and new contracts for pre-qualified contractors will be authorized based on contractor performance and the number of sites the City must maintain.  It is anticipated that the authorization provided by this ordinance will cover three to four years of expenditures. 
Solicitation
The Green Maintenance Program was advertised in accordance with the City’s requirements on September 21, 2023, with qualifications being received on October 24, 2023. There were five (5) contractors that submitted qualifications.
Awardee Participation
To date, contracts under the Green Infrastructure Maintenance Program have been awarded to Common Nature; Eyedeal Lawn Care Solutions; Lotus Lawncare & Services LLC; and Snoop’s Lawn Mowing LLC. DuPree Landscaping & Lawn Care LLC submitted qualifications as part of the original solicitation but was unable to meet the City contracting requirements. 
Moving forward, it is anticipated that contracts will be awarded to Common Nature;  Eyedeal Lawn Care Solutions; Lotus Lawncare & Services LLC; Snoop’s Lawn Mowing LLC; and Millgoal Enterprises LLC, subject to contractor performance. Additional pre-qualified companies may be added as needed to meet the City’s maintenance and repair requirements for existing and future green infrastructure sites.

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260333

* Job opportunities for local landscape
contractors with focus on MBE/WBE
businesses

* Long-term solutions for meeting green
infrastructure maintenance needs

e Partnerships for improved green
infrastructure maintenance

 Growth of a green workforce through
training and certification

Five companies will be awarded a contract:
* Common Nature
* Eyedeal Lawn Care Solutions
* Lotus Lawncare & Services LLC
* Snoop’s Lawn Mowing LLC
* Millgoal Enterprises Il, LLC


Presenter Notes
Presentation Notes
We have been building green infrastructure under the SSP for over 12 years now, but we are maxing out on our maintenance capacity and workforce
What we want to do is build the capacity to do this work among our landscaping community incentivized by creating a consistent pipeline of work 
Focus on our smaller businesses and our M/WBE businesses and set it up so that they can be successful as well by removing some of the administrative burden that comes with large programs and contracts
We will be issuing this work is individual direct contracts to each firm and managing CREO goals at a programmatic level 
Creates a long-term solution for maintaining our growing/expanding green infrastructure assets 
Helps landscaping firms by creating a consistent and dependable stream of work—which includes tasks through the winter/slow months
Providing training and local certification to truly invest in and develop a green workforce 
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ORDINANCE NO. 260333

PROACTIVE CONTRACTOR ENGAGEMENT

2023

2024

2025

Calls and invitation to contractor education and outreach
event mailed and emailed to 16 M/W/S/SLBE firms

expressing interest
Contractor Education & Outreach event 8/29/2023 ahead of

RFQ
Pre-RFQ Submittal Meeting 9/28/2023

Pre-qualified contractor pricing and scoping coordination
Additional outreach to KC Parks, Neighborhood Services, and
Land Bank maintenance contractors for future participation

Successful first year of Green Infrastructure Maintenance

Program
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Presenter Notes
Presentation Notes
- Developed list of all registered M/W/D/SLBE landscaping firms in KCMO database 
Individual calls to solicit interest in the program 
Invitations to interested contractors mailed and emailed (16 M/W/D/SLBE firms) 
Outreach event held on August ahead of RFQ and pre-RFQ meeting 
Worked with contractors to establish scope expectations and pricing by site and activity
Concurrently, additional outreach was completed by Link and Gayle Holiday to reach additional potential partners using lists provided by KC Parks and Neighborhood services
Goal to align future opportunities with companies doing work in those areas 
Moving forward will conduct maintenance trainings and hold additional contractor outreach event ahead of future advertisement to bring on more partners 
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ORDINANCE NO. 260333

M/WBE CREO KC Goals

CREO KC approved the Contractor Utilization Plan on July 10, 2024, with 23% MBE and
0% WABE participation based on the number of prequalified M/WBE contractors in the
program and sites to be maintained. KC Water will continue to use a programmatic
approach for these facility repair and maintenance projects.

MBE Firms

Lotus Lawncare & Services LLC

Eyedeal Lawn Care Solutions


Presenter Notes
Presentation Notes
The M/WBE goals for this facility repair and maintenance program were established by CREO KC on July 10, 2024. 
 
KC Water will continue to use a programmatic approach for these facility repair and maintenance projects to achieve the M/WBE goals established for the Green Maintenance Program whereby KC Water will be responsible for contracting the maintenance of specific green infrastructure sites directly with prequalified M/WBE contractors.  

At the commencement of this Green Infrastructure Maintenance Program in 2024, the M/WBE goals for this program were 23% MBE and 0% WBE based on the number of prequalified M/WBE contractors in the program and sites to be maintained.  

M/WBE goals for this program will be reviewed jointly by CREO and KC Water leadership on an annual basis and adjusted as needed based on the actual number of prequalified M/WBE firms participating in the Green Maintenance Program.
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