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Roofing Contractors

PO Box 7594 ¢ N. Kansas City ® Missouri 64116

To Whom it May Concern,

Please find our attached Bid Proposal for the Convention Center Bartle Halls A,B,D. and E. We appreciate the
opportunity to work with you on this project.

Along with our bid we have submitted the required documents and would like to outline and clarify our understanding
of the project.

All OSHA requirements for fall protection will be followed, and to summarize we will have perimeter warning lines and
all personnel outside these lines will be wearing harnesses and retractable lanyards. Staging of the project will be done

by a fixed in place ladder on the outside of the building which prevents the need for interior access. We will also provide
our own portable restroom.

| have attached a copy of our latest Experience Modification Rate and as you will notice it is quite low and that is a direct
-eflection upon the safety training we provide to our employees.

Our quality assurance program on this job, as well as, most of our project that have a Manufacturer’s warranty issued is
as follows:

= Anotice of award is sent to the manufacturer outlining the warranty length, materials, details etc.

= Upon review the manufacturer will communicate their acceptance and the roofing process begins.

# During the installation, we will have the manufacturer visit the project if requested, and always at the final
inspection.

* After any deficiencies are corrected, we will notify the Manufacturer and they will then issue the Warranty to
the Owner.

We have not had any violation of State or Federal DBE/MBE/WBE issues nor have we been disbarred from any public
bid. We are current on all State and federal withholdings and unemployment insurance premiums and have not had any
litigation or arbitration that | am aware of. Our bond history is good and we have always performed and have never
defaulted.

We have a rich history of compliance with the city of Kansas City, Missouri regarding MBE/ WBE goals and have
exceeded the suggested goal on this project.

We did a project with the City last year at City Market where we had a Subcontractor that was doing Asbestos
Abatement for us. The Sub contractor paid their labors in accordance with State Regulations as they normally do, but

oecause this project was a re roofing project the correct pay scale was the roofer’s pay scale which was higher than the
Asbestos Abatement Laborer wage.

(816) 587-6148 ® (800) 367-1977 ®* FAX (816) 746-6453



This was brought to our attention and restitution was immediately made. Since we were acting as the Prime contractor
the wage violation fell upon us and not the subcontractor.

Attached you will find our experience and reference list, as well as, a list of key personnel with their resumes. Due to
the fact that we have already re-roofed approximately 25% of the Bartle Hall we feel confident that we understand the
project from a technical perspective, but also from the perspective of the importance of this roof and a dry installation
means to all parties within the City. No roofing will be exposed over night in a non watertight state. Please find
attached our Base bid Schedule.

Our Key Personnel are as follows:
Project Manager: Linn Fredlund
Superintendent: Chris Jorgenson
Quality Control Technical inspector: Ron Streich 2001 Co.

Safety Director: Ryan Minnick

Linn Frédlund



E A
2001 Company H - )

Wind Vented Roof Systems Since 1974

Intent To Warranty (ITW)

TO: JR and Company, Jonathan Schilling

FROM: 2001 Company, Thomas Kelly

DATE: July 6, 2015

RE: Roofing Repair, Halls A, B, D and E, Bartle Hall Convention Center

Complex (Davidson & Associates, 06-02-15)

JR and Company is licensed as an Approved Applicator of the 2001 Company (SRM)
WindVented roof system.

Under 1.9.A (Manufacturer/Contractor Warranty), the above listed roofing contractor is
authorized to receive a Twenty (20) Year Membrane System Warranty covering material
and labor warranty for full warranty term.

Under 1.9.B (Wet Roof Drying Rider), the above listed roofing contractor is authorized to
receive a Twenty (20) Year Roof Drying Rider that covers the removal of any existing
moisture and continual moisture management of the roof assembly for full warranty term.

Under 1.9.C (Wind Warranty Rider), the above listed roofing contractor is authorized to
receive a Twenty (20) Year Wind Warranty Rider that warrants membrane will remain in
place on the building to 90MPH for full warranty term.

Warranty issuance is conditioned upon contractor completion of the roof installation, final
inspection by SRM and payment of all outstanding invoices.  The 2001 Company will
provide technical support as needed and a final inspection for the issuance of the
specified warranties.

All applicable 2001 Company published guidelines and details must be followed.
Exceptions cannot be made without written approval from a 2001 Company technical
manager.

Thank you,

Thomas L. Kelly
President, 2001 Company

325 Thomaston Avenue, P. O. Box 2557 * Waterbury, CT 067062-2557
(203) 575-9230 * Fax (203) 573-0781
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1009 SW 23r§£ ‘et 25, MO 64051
Phone: (816) 215-9800, Email: ]schxllmg@]rrgoﬁngmc com

EXPERIENCE

JR & Co Roofing Contractors Inc., North Kansas City, MO
Production Manager, October 2012 — Present

Planned, scheduled, and coordinated all departmental activities, to ensure timely installation of
all roofing systems.

Managed multiple simultaneous projects from pre-construction meetings to completion
Managed and monitored all project costs to meet budgetary guidelines

Represented the company to all clients and attend pre-roof and project meetings

Recruited, trained, managed, and evaluated staff

Reported job progress through the Computer Relationship Management system

Procured material for jobs as needed

Instituted and enforced safety procedures to ensure compliance with all OSHA and state safety
regulations.

Scheduled project inspections and managed job through to completion.

Project Manager, February 2008 — September 2012

Oversaw all on-site roofing installation activities of assigned projects from start to finish.
Directed the on-site Safety Program.

Monitored compliance with building and safety codes, and other regulations.

Created the schedule, determined labor requirements and performed project pre-planning.
Managed the construction schedule and produced and submitted daily reports as required.
Assisted in reviewing shop-drawing submittals from subcontractors.

Supervised subcontractors, and vendors to ensure quality control and project compliance.
Resolved problems as they arose from the plans, specifications, or site conditions.
Effectively and efficiently managed the completion of all punch lists.

Worked with customers/sales team to meet their requirements/scope on schedule and budget.
Managed project budgets to prevent overruns and developed cost control measures.

Crew Foreman, March 2006 — January 2008

Monitored work processes and products to ensure company SOPs were followed and that safety
and cost containment standards are maintained.

Supervised, assigned, instructed and scheduled roofing crew members.
Maintained production schedules to meet company projections and customer expectations.

Determined installation methods, equipment, and supply requirements to complete assignments
per production goals.

Recorded and reported production quantities, material usage and labor.
Worked to improve and increase the efficiency of existing manufacturing processes.

418t Civil Affairs Battalion - U.S. Army Reserve, Department of Defense, Kansas City, MO
Civil Affairs Specialist, December 2007 — Present

EDUCATION

Helped plan U.S. government interagency procedures for national or regional emergencies.
Assisted with civil-military planning and support.

Coordinated military resources to support reconstitution and reconstruction activities.
Supported defense or emergency assistance and response activities.

Penn Valley Community College, Kansas City, MO
Spring 2009
Certificate Program — Emergency Medical Technician



Ryan K. Minnick
3414 N Brighton Avenue, Kansas City, MO 64117
Phone: (816) 217-1990, Email: r.minnick@jrroofingine.com

EXPERIENCE

JR & Co Roofing Contractors Ine., North Kansas City, MO
HSE Representative, July 2010 — Present

» Supervised the set-up of safety equipment on numerous projects and monitored the continued
use of safety equipment through project completion.

= Directed the implementation of safety and industrial hygiene in daily roofing operations.

e Trained and develop new staff in occupational health and safety practices.

¢ Explained how to manage injuries/ilinesses as well as accident prevention.

»  Kept safety related documentation accurate and up to date as required by the terms and
conditions of this contract.

¢ Maintained a familiarity with the major environmental laws that effect worksites including the
Clean Air Act, Clean Water Act, RCRA, and CERCLA.

Roaf Technician/Crew Supervisor, March 2013 ~ Present
= Installed all forms of residential and commercial roofing materials.
» Repaired roof damage and applied sealing compounds to affected areas.
» Located leaks and apply patches for repair.
» Maintained daily work reports.

Roofer, July 2010 ~ March 2013
» Installed various roofing products to manufacturer’s specifications.

+ Performed delivery duties as needed and maintained the appropriate licenses per DOT
regulations.

=  Worked to meet company and OSHA safety guidelines.

EDUCATION

Metropolitan Community College, Kansas City, MO
2014 - Certificate Program — HAZWOPER

OCCU-TEC, Kansas City, MO
2014 - Certificate Program — Asbestos Operations and Maintenance Training

Progressive Safety, Kansas City, MO
2014 - Certificate Program — Occupational Health and Safety Administration — 30 Hour

American Red Cross, Kansas City, MO
2014 - Certificate Program — Adult First Aid/CPR/AED



... Matthew B. Schilling
4208 Windsor Ave., Kansas City, MO 64123
Phone: (816) 255-9175, Email: matt@jrroofinginc.com

EXPERIENCE

JR & Co Roofing Contractors Ine., North Kansas City, MO
Project Superintendent, January 2015 — Present

*  Oversaw all on-site roofing installation activities of assigned projects from start to finish.

* Monitored compliance with building and safety codes, and other regulations.
Created the schedule, determined labor requirements and performed project pre-planning.
* Managed the construction schedule and produced and submitted daily reports as required.
*  Assisted in reviewing shop-drawing submittals from subcontractors.
* Supervised subcontractors, and vendors to ensure quality control and project compliance.
= Resolved problems as they arose from the plans, specifications, or site conditions.
*  Worked with customers/sales team to meet their requirements/scope on schedule and budget.
* Managed project budgets to prevent overruns and developed cost control measures.

Crew Foreman, February 2012 — December 2014

* Monitored work processes and products to ensure company SOPs were followed and that safety
and cost contaimment standards are maintained.

= Supervised, assigned, instructed and scheduled roofing crew members.
* Maintained production schedules to meet company projections and customer expectations.

*  Determined installation methods, equipment, and supply requirements to complete assignmennts
per production goals.

*  Recorded and reported production quantities, material usage and labor.
*  Worked to improve and increase the efficiency of existing manufacturing processes.

Roofer, July 2007 — January 2013
* Installed various roofing products to manufacturer’s specifications.

* Performed delivery duties as needed and maintained the appropriate licenses per DOT
regulations.

*  Worked to meet company and OSHA safety guidelines.

7/158" Aviation Regiment - U.S. Army Reserve, Department of Defense, New Century, KS
Crew Chief, January 2011 ~ Present

*  Consistently performed flying duties as a mechanic/crewmember without incident.

* Performed a wide range of maintenance and inspection work on rotary aircraft systems,
subsystems and components.

= Supported defense or emergency assistance and response activities.

EDUCATION

Metropolitan Community College, Kansas City, MO
2014 - Certificate Program — HAZWOPER

OCCU-TEC, Kansas City, MO
2014 - Certificate Program — Asbestos Operations and Maintenance Training

Progressive Safety, Kansas City, MO
2014 - Certificate Program — Occupational Health and Safety Administration — 30 Hour

American Red Cross, Kansas City, MO
2014 - Certificate Program — Adult First Aid/CPR/AED



712015 Linn Frediund | Linkedin

Experience

Commercial Sales Specialist
JR & Co. Roofing Contractor

June 2012 — Present (3 years 2 months)Riverside, Mo.

JR -:,__4,_._‘_._ e

Baadlrn | 1

I am involved in the procurement and managment of roofing projects in the Commercial/Industrial Market. | started as
a laborer and hawe held many positions on the Operations and Sales side
JR & Co. is a 28 year old Roofing Contracting Co. that operates in many states.

Senior Project Manager
Premier Contracting, Inc.
2008 —- 2012 (4 years)Kansas City, Kansas

Commercial Roofing Contractor.

Senior Project Manager

Centimark CemvriVioan (@
1996 — 2007 (11 years)Kansas City

Nation wide Commercial Roofing Contractor.

Salesman
Prime Roofing

1988 — 1996 (8 years)Kansas City

Regional Roofing Contractor.

Salesman
D.C. Taylor

1983 — 1988 (5 years)Kansas City

National Roofing Contractor.

Salesman
Gifford Hill & Co.

1979 — 1982 (3 years)Kansas City

Fortune 500 Company inwolved in the manufacturing and sales of Construction Materials.

Skills



Quiality Control Technical Inspector

1

JR & Company has partnered with the 2001 Company (SRM) to secure Ron Streich in the
role of Quality Control Technical Inspector. Ron brings a wealth of experience, including 31
years with the 2001 Company (SRM) providing technical service, contractor training and
warranty inspections.

Ron’s city of residence is Sioux Falls, South Dakota.

While Ron has technical support and warranty responsibilities which include other projects
throughout the Midwest, he is generally in Kansas City on an every other week basis
inspecting JR & Company projects. The 2001 Company has committed to JR & Company to
provide onsite technical support as requested by the City of Kansas City, MO. JR & Company
intends to contract for a minimum of five (5) days for Ron Streich to fulfill the role as Quality
Control Technical Inspector. It is anticipated that 2 days would be utilized at project start up
with the balance scheduled every 2-3 weeks during the project’s duration.

Ron has a Bachelor’s of Business Administration (minor in Psychology) from Dakota State
University. For each of the past 28 years, Ron has attended the annual conference of both
the Roof Consultants Institute (RCl) and the National Roofing Contractors Association
(NRCA). At each conferences, Ron routinely attends numerous roofing and waterproofing
seminars. Ron is highly experienced and knowledgeable of the application and warranty of
2001 Company (SRM) WindVented roof systems. Ron Streich is the person who will be
approving the SRM warranty of the Bartle Hall roof assembly.
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INSURAMCE GROUP
SOLID PARTNERSHIPS BUILT ON TRUST

July 13, 2015

Re:  JR & Company, Inc.
200 NW Platte Valley Drive
Riverside, MO 64150

Project: Bartle Hall Convention Center Complex - Project No. 15-001
To Whom It May Concern:

JR & Company, Inc. has an established bond program with National American Insurance
Company. National American Insurance Company is an “A-” rated carrier by AM Best
and is listed on the Treasury Circular 570, with a Treasury Limit of $6,091,000. JR &
Company, Inc. is in “Good Standing” with National American Insurance Company.

JR & Company, Inc. has an excellent reputation for quality work and timely
performance. JR & Company, Inc. carries a bonding limit of $3,000,000/single and
$8,000,000/aggregate.

This letter in no way guarantees approval of future bonds as each project is
underwritten individually. We do reserve the right to examine and approve all
underwriting information at the time of any bond request, including confirmation of
financing.

We are pleased to recommend them for any projects you may be considering.
Should you have any questions, please do not hesitate to contact me.

Sincerely,

——,

e
C—éi)

Casey M. Parisoff
cparisoff@ckcins.com
bonds@ckcins.com

4400 College Blvd., Suite 150
Overland Park, KS 66211
Phone: (913) 378-1050

A400 College Blvd ¢ Suite 150 » Overland Park, KS 66211 ¢ ckcins.com
Office: (913) 378-1050 o Fax (913) 378-0399



WORKERS COMPENSATION EXPERIENCE RATING
Wect/  Risk Name: JR & CO Risk ID: 911734370

Rating Effective Date: 01/01/2015 Production Date: 12/05/2014 State: INTERSTATE
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REVISED RATING

THE ARAP FACTOR SHOWN IS FOR THOSE STATES CONTAINED ON THIS
RATING THAT HAVE APPROVED THE ARAP PROGRAM AND IS CALCULATED
BASED ON THE STATE WITH THE HIGHEST APPROVED MAXIMUM ARAP
SURCHARGE. THE MAXIMUM ARAP SURCHARGE MAY VARY BY STATE.
PLEASE REFER TO EACH STATE'S APPROVED RULES FOR THE
APPLICABLE MAXIMUM ARAP SURCHARGE.

RATING REVISED TO REFLECT APPROVED RATING VALUES
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Project # 15-001 Convention Center Bartle HallA,B,D E Halls Roofing Repair
Schedule from Notice to Proceed Base Bid

Notice To Proceed

Week 1 Submittal, Order Materials

Week 2 Load Roofs A& B. Start Installation
Week 3 Continue and Complete A

Week 4 Complete B

Week 5 Load D & E. Start Roofind D

Week 6 continue on D

week 7 StartonE

Week 8 complete E

Week 9 Complete JR Punch List Call for Manufacturers Inspectic
Week 10 Complete manufacturers Punch List
Week 11 Project closeout

Week 12 Project Complete



JR & Company
CORPORATE SAFETY POLICY SECTION 1

It is the policy of JR & Company to provide a safe and healthful work environment for our
employees and sub-contractor associates.

JR & Company considers no phase of its operation of greater importance than that of
accident prevention. Safety does not just occur by chance. It is the result of careful
attention given to all company operations by those who are directly and indirectly
involved. Employees at all levels must work together as a team to execute the
company's policy of maintaining safety and occupational health on all work sites.

Our safety program has been developed to assure compliance with Federal, State, and
Local regulations with particular emphasis on the Occupational Safety and Health Act of
1970 (OSHA) and all OSHA requirements that apply to our construction operations. It is
the obligation of all employees to be knowledgeable of the standards established by
these agencies and to implement the rules and regulations contained therein on projects
under their direction.

Accident prevention is a goal well worthy of achieving. This is because the cost of
accidents far exceeds the cost of prevention. It is, therefore, of the utmost importance
that all aspects of our safety program are strictly adhered to and that the intent of this
program is followed.

The following rules are implemented for the protection of our employees, and sub-
contractor employees. It is not intended that any project's safety procedures be confined
to the following requirements. These rules are usually general, and should be used in
conjunction with more specific federal, state, and local regulations. Whenever the two
conflict, the more stringent regulations shall apply.

Employees are urged to offer comments or suggestions concerning jobsite safety directly
to the safety director, David E. Redlin at 913.406.2825 or dave@safetydave.biz as well
as their immediate supervisor. All concerns will be reviewed as quickly as practicable.

Sincerely,
JR & Company

John Schuller,
President

| el



10.
T

12

13.

14

15.

JR & Company
SAFETY RULES

New employees will be given brief safety orientation by their supervisors or the
Safety Director, Dave Redlin, before they start to work. This orientation should
apply to general instructions regarding safety rules of the project and his own
craft's specific rules.

Craft-Tool Box and safety meetings will be held once a Month. These meetings
are to be conducted by supervisors or the Safety Director. Reports of these
meetings shall be turned into the office.

Signs and posters bearing pertinent regulations shall be used to convey warnings,
directions, and instructions to personnel and the public as required by the
contractor and the client. The observance of warning signs shall be required of
company personnel and visitors while on the project.

Hard Hats - All project construction areas (where overhead hazards are present)
willbe considered "Hard Hat Areas." The wearin? of hard hats by ALL employees
and visitors in the construction area will be strictly enforced.

All injuries, no matter how slight, shall be reported to First Aid and your foreman
immediately. All doctor referrals must be authorized through the office.

No "horseplay" or scuffling permitted. Offenders are subject to disciplinary action.
Report all unsafe practices and conditions to your foreman at once.

Housekeeping, safety, and efficiency go hand in hand. Always keep your job
clean.

All projecting nails shall be removed or turned down immediately.

Familiarize yourself with fire extinguisher locations.

ALL tools & equipment must be inspected daily & before use ! Do not use any
broken or defective tools or equipment. Use only proper tool or equipment for any
job you do.

Safety glasses shall be worn when chipping, grinding, welding, cutting, handling
cement and working with compressed air, or when necessary to be close to such
an operation being performed by another employee.

Use seat belts provided in man-haut trucks & equipment. Standing and riding with
feet extended outside of truck, or sitting on edge of pickup bed is prohibited.

Do not attempt to lift or move heavy loads without adequate assistance. Learn to
lift properly. Lift with your leg muscles (legs together), and not with your back.

Backup alarms need to be operable on ALL heavy equipment, and vehicles when
backing view is poor.

2



16,

17.

18.

19.
20.

21,

22.

23.

Fall Protection (Slide Guards, PFAS/Body Harness, Guardrails, Warning Line
Systems) must be used whenever there is a fall of more than 6 ft. to a lower level.
When working in a Scissor Lift, Forklift/Platform or other man lift, a PFAS must be
worn. See Fall Protection Section of Safety Program !

Don't try to place speed above "Safety" - if each man will be watchful of everyone
else, as well as himself, accidents can be held at a minimum.

Always face ladders while going up or descending. Secure & Extend 3 ft. above
working surface. Inspect all ladders and report broken or unsafe ladders
immediately.

Always “LOOK UP” and stay a minimum of 10 ft. from overhead power lines

Only authorized persons are permitted to operate specific equipment; follow these
regulations. No one but qualified personnel or an electrician is to make repairs
and service electrical equipment.

The use of possession of nonprescription drugs or intoxicants on or around the
job is absolutely prohibited. No employees will be allowed to report for work while
under the influence of nonprescription drugs or intoxicants. Anyone doing so is
subject to immediate discipline or discharge.

Drug/Alcohol testing of employees will be conducted Randomly, Post Accident
and when resonable suspicion is detected.

Three-Step Employee Disciplinary Program

1*'Violation- Verbal warning of non-compliance and advisement of corrective action;

2" Violation-Written warning of non-compliance and advisement;

3" Violation-Written notice of non-compliance and suspension or termination !

24.

SAFETY AWARDS will be given to employees who perform work with no
accidents, no lost time accidents, no equipment/property damage accidents & for
Safety Suggestions that are directly attributed to our Safety Program
enhancement.

SAFETY IS ON THE JOB FOR YOUR PROTECTION-USE IT !

By signing below | acknowledge & authorize the sample collection for Drug/Alcohol
prevention program compliance. | have read and understand the above rules of JR &
Company and information and any violations on my part will be subject to disciplinary
action or discharge.

Signed: __Date:

(]



CORPORATE ENVIRONMENTAL POLICY SECTION 2

JR & Company will conduct its activities in the most “Environmental Friendly” manner
available to our industry . Current and future property owners and the environment will
be protected from adverse affects of our construction activity.

Atmospheric pollution could be caused by drilling/cutting dust particles, cutting of
concrete, smoke from fuel consuming equipment, and dirt falling from trucks.

Precaution will be taken to keep pollution from the job site at an irreducible minimum.
Various form of precaution include:
1) Keep all vehicles on the road or approved construction entrance, when feasible.

2) Keeping streets clean of dirYmud with the use of skid-ladders, brooms and
shovels.

3) Noise pollution will be controlled by equipment mufflers, the use of portable
generators only when temporary power is not available, self monitoring of
contractors radio playing, and scheduled working hours.

4) Excess roofing materials will be recycled whenever possible or placed in
designated areas only for future use by the customer.

5) All material packaging, food & beverage containers, etc. will be placed in approved
storage locations before leaving the job-site daily.

) All silt fences, gutter buddies, straw bales, etc. will be left in place whenever
possible. In the event of disturbing the erosion control systems, the project
manager will be notified immediately to make required repairs within 24 hours.

7) Periodic inspections to assure compliance from all JR & Company personnel and
sub-contractors’ personnel.

8) Strict adherence to all NPDES & SWPPP requirements is mandatory.

Sincerely, Respectfully, wa?««& s,
JR & Company Progressive Environmental K 1 o 5l
& Safety Consulting Services ¢ 77 DAVIDE % %~
Pei MEOUN R
e i ﬁ.&a BEM  faa:
"..r. o ".‘. TR ..F' ;ﬂ‘ .:-
ﬂ/\ </ %, s "'na pu.d‘_\ -
/ W ”-‘, agnn s .:.
John Schuller, David E. Redlin, REM, QSP,
President Environmental & Safety Affairs Consuitant



SAFETY & HEALTH PROGRAM ADMINISTRATION Si

RESPONSIBILITIES

A

SAFETY DIRECTOR-Dave Redlin PH#913.406.2825

1.

> o A N

S

5.

Reviews all accident reports.

Conducts jobsite safety inspections.

Meets with loss control representatives from insurance companies.
Sets up First Aid/CPR classes for field personnel.

Responds to OSHA regarding any safety and health violations.

Sits in on OSHA violation/citation meetings at jobsite(s) and on any
company property.

Collects and distributes historical data compilation.

Makes recommendations and advises general management on safety,
health, and environmental issues.

Periodically updates written safety procedures manual as needed.

Corresponds on matters relating to safety and health.

MANAGEMENT-John Schuller

Shares joint responsibility with the project superintendent for overall safety
and health on the project.

Confirms the project superintendent is performing their duties regarding
safety.

Informs the Safety Director of any safety deficiencies found on the project.

Prepares pre-job safety review and conducts pre-phase planning as
needed.

Sits in on OSHA violation/citation meeting at jobsite(s).

Superintendents-

1.

Shares joint responsibility with Operations Manager for the overall safety
and health on the project.

Responsible for explaining safety policies and hazards to all personnel,
especially new hires and Spanish speaking employees.
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3. Constructs and maintains a safety bulletin board and posts the following:

o

© ®»® N O

1.

12.
13.

14

T

a. OSHA Safety and Health Poster (OSHA Poster 3165).

b. Equal Employment Opportunity Poster.

C. List of hospitals, Fire services and emergency phone numbers.
d. Any posters required under local, state or federal law.

Looks for unsafe acts or conditions and corrects them immediately.

Documents and provides information per company policy to Safety Director
pertaining to anyone who flagrantly violates safety procedures.

Maintains first aid supplies and personal protective equipment (PPE).
Provides adequate temporary sanitary facilities with regular servicing.
Responsible for orderliness and good housekeeping on the jobsite.
Informs field personnel of OSHA citations.

Responsible for conducting accident or incident investigations that occur on
his or her project site.

Make suggestions concerning any jobsite hazards to the Operations
Manager and Safety Director.

Confirms that all equipment is in compliance with OSHA and maintained.
Sits in on OSHA violation/citation meeting at jobsite(s).

Shall look over their project and access what type of safety equipment is
needed before the particular work is performed.

All accidents shall be investigated to determine cause, and corrective action
to eliminate the hazard, which caused the accident or incident.

D. EMPLOYEE

1.

It is important that you recognize that we take your safety seriously, and in
return we expect you to strictly follow all safety procedures noted in this
manual. Employees may be placed under a three-step progressive
disciplinary program noted in this section. However when an employee is
involved in a case of serious or gross misconduct, progressive disciplinary
action will not be involved, and the employee will be subject to disciplinary
action up to immediate termination of employment.

Three-Step Employee Disciplinary Program

First Violation - Verbal warning of non-compliance and advisement of corrective action;

Second Violation - Written warning of non-compliance and advisement;

Third Violation - Written notice of non-compliance and termination of employment;
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Report all accidents, regardless of how slight to your supervisor. He or she
should then file the appropriate written report(s). Failure by the employee
to report accidents could result in denial of insurance payments.

Employees that are injured on the job and need additional treatment other
than first aid must visit the clinic designated by the company for that project.

NOTE: JR & Company will not be liable for any treatment costs
associated with visits to the employee’s personal physician or non-
specified clinics without prior approval.

Employees are responsible for bringing any unsafe situation, condition or
act to the attention of their supervisor.

Employees are expected to report to work both physically and mentally
prepared to handle their responsibilities. Horseplay or fighting is prohibited
and will result in disciplinary action up to termination of employment.

The use of possession of intoxicating beverages or illegal drugs during
working hours is strictly prohibited. If medically approved or prescribed
medication must be taken during working hours, it is your responsibility to
notify your supervisor of the medication(s) you are taking. Side effects of
medications can cause serious accidents.



HAZARD COMMUNICATION PROGRAM SECTION 4
POLICY

Prior to commencing any routine or non-routine work that has a possibility of a chemical
exposure, including piping systems, an evaluation of possible exposure will be make by
the supervisor and employee to perform the work. IF itis determined that an exposure
may occur, then additional methods of exposure control will be identified and
implemented.

SCOPE

This program applies to all work operations in the company that may expose an
employee to a hazardous substance under normal or emergency working conditions.

PURPOSE

This program has been established to provide the means necessary to transmit
information to employees regarding the chemical products that they may be exposed in
the work place by working with, near to or around as they perform any task or non-routine
job tasks. This program is available, upon request, to all employees, their designated
representatives, emergency responders, and interested members of community.

A. ADMINISTRATION

The Safety Director, David E. Redlin, is the program coordinator, who has overall
responsibility for the program. Mr. Redlin will review and update the program as
necessary. He may be contacted at the following address P.O. Box 24264
Overland Park, Ks 66283, or by telephone at 913.406.2825.

B. LIST OF HAZARDOUS CHEMICALS

A list of all hazardous chemicals and materials used, transported, stored on the
jobsite, or on any company property will be maintained. This list will be shared
with all employees, contractor, sub-contractors, emergency responders and
members of the community upon request.

JR & Company will require all contractors and sub-contractors to provide a list of
all hazardous chemicals and materials, which they bring onto the jobsite to
maintain a current listing of all hazardous chemicals at any jobsite.

C. LABELING

All containers of hazardous chemicals, used, stored or transported on the jobsite
of on company property must be labeled or tagged. Original labels on containers
of hazardous chemicals are not to be removed, unless a different material is
placed into the container. In this case, the label must be changed to reflect the
true contents. The labels or tag must contain the name of the chemical, the
appropriate hazard warnings and the name and address of the chemical
manufacturer or distributor.



D. MATERIAL SAFETY DATA SHEETS (MSDS's)

A file will be maintained of Material Safety Data Sheets (MSDS's) covering all
hazardous chemicals brought on a jobsite or on company property. The file will
contain an index listing of all MSDS in the file. MSDS files and an index listing will
be made promptly available to any employee's designated representatives,
emergency responders, and interested members of the community. A MSDS will
be required to accompany each hazardous chemical that is introduced to the
jobsite or company property. JR & Company will not make a determination if a
chemical is hazardous. They will rely on the evaluation performed by the

mg%usfacturer or material supplier and follow their recommendations from the
's.

E. TRAINING

All employees will be provided training in reading and interpreting MSDS, labels,
provisions of this policy, and the OSHA standard. Each employee will be made
aware of the MSDS File, Written Company Program, List of Hazardous Chemicals
on the jobsite and the OSHA Standards, and where this information is located.

Before assigning any worker or crew to a task or non routine task, as defined in
Section (e) (ii) of the regulations, requiring the use of hazardous chemicals their
supervisor is required to review with them the information contained in the MSDS,
including safety procedures, emergency procedures, and required personal
protective equipment.

Any employee or interested party wishing to see the JR & Company Hazard
Communication Program, OSHA Hazard Communication Standard, a list of
hazardous chemicals and Material Safety Data Sheets (MSDS's) for the
chemicals, should contact their supervisor or the Safety Director, David E. Redlin.

F TRAINING OUTLINE

1. Before any employee starts to work he or she will receive the following:

a. Explanation of the written Hazard Communication Program.
b. Explanation of OSHA's Hazard Communication Standard.
C. Training and understanding Material Safety Data Sheets (MSDS)

System.

d. Review of the MSDS's for the specific materials the employee will be
using or has the possibility of being exposed to.

e; Made aware of the locations of the communication systems and all
emergency phone numbers.

f. Anytime new hazards are introduced into the work place or an

employee changes job duties, his or her training will be updated.
This includes training before any non-routine task is performed.

G. SUB-CONTRACTORS

1. All subcontractors will be notified of any/all chemicals brought onto the site
that may affect their employees either during routine or non-routine tasks.



Non-English Speaking Employees
The contents of this HAZCOM program, including MSDSs, Labels, etc. shall be

communicated to all Non-English speaking employees through Written, Video &
in-person translation.

Sample Labels

Sample Labels can be purchased at:  Grainger Supply (913) 492-8550
Safety Remedy (816) 380-6375
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BLOODBORNE PATHOGENS EXPOSURE CONTROL. PLAN

POLICY

It is the policy of JR & Company to insure that all potential avenues of exposure to
bloodborne pathogens are identified prior to the start of each job and that appropriate
protective measures are taken to prevent any bloodborne pathogens incident involving
company employees or sub-contractor associates.

SCOPE

This policy applies to all occupational exposures that my expose an employee to
bloodborne pathogens, particularly the Hepatitis B Virus (HBV) and the Human
Immunodeficiency (HIV) and any other potentially infectious materials.

A EXPOSURE DETERMINATION

SECTION 5

Exposure to bloodborne pathogens at a construction site is, or should be very
minimal. However, potential exposure possibilities exist. They are the following:

1. Employees who are insulin users and improperly dispose of insulin needles
at the jobsite, thus creating potential bloodborne pathogens exposure
incidents for other workers such as laborers who clean the work area.

2. Accident where occurrence or pooling of blood and/or other body fluids has
oceurred.
b. Disposal of Personal Protective Equipment (PPE) or personal clothing

contaminated with blood and/or other body fluids.

¢. Disposal of rags, compression pads and other materials contaminated with
blood and/or other body fluids, liquid or semi-liquid, (i.e., dripping or caked).

d. This procedure does not apply to band aids, feminine hygiene products or
gauze bandages.

SCHEDULE AND METHOD OF IMPLEMENTATION
A Methods of Compliance

1. Universal precautions shall be observed to prevent contact with biood or
Other Potentially Infectious Material (OPIM).
2. All body fluids shall be considered potentially infectious materials.
B. Engineering Controls/Work Practices
p Hands are to be washed immediately or as soon as possible after exposure

and removal of personal protective equipment. In the event suitable hand
washing facilities are not present, Antiseptic hand cleaner/towelettes are in
the first aid kits.

2, Eating, drinking, smoking, applying cosmetics or handling of contact lenses
are prohibited where there is likelihood of exposure.
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Trauma areas shall be immediately isolated and access restricted until all
blood and OPIM contamination has been removed and the area disinfected.

Periodic inspections of this exposure control plan,along with

recommendation for improvements, will be conducted by John Schuller or
his designee.

Personal Protective Equipment

il

Appropriate PPE (CPR Mouth-Shield, Gloves, Face Shield, Gown, etc) will
be provided at no expense to the employees covered by this procedure.

Circumstances will be investigated if the employee chooses not to use PPE
because it would have prevented quick delivery of health care or could
have posed an increased hazard to safety.

All PPE shall be removed immediately or as soon as possible following
contamination. This will be done at the trauma scene.

Contaminated PPE will be properly disposed of.
All PPE shall be of the single use type and disposable.

Suitable replacement clothing shall be provided for those employees whose
personal clothing becomes contaminated with blood or OPIM.

Housekeeping

s
2.

Work areas will be kept in a clean and sanitary condition.

All equipment and working surfaces shall be cleaned and decontaminated
after any contact with blood or OPIM.

All materials used for cleaning such as rags or chemical wipes shall be

placed into "Red Bags" and sealed for proper disposal immediately after
any clean up activity.

Any contaminated personal clothing shall also be removed and placed in
"Red Bags" for proper disposal.

Hepatitis B Vaccination/Post Exposure Follow Up

1.

Hepatitis B vaccine and vaccination series shall be made available to all
employees having occupational exposure to bloodborne pathogens.
Vaccinations will be given by an appropriate medical professional.

Hepatitis B vaccinations will be made available within 10 working days of

assignment under the supervision of a licensed health care provider and
without requiring prescreening.
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Employees will also have the opportunity to decline the vaccination,
however, if they decide to accept while covered by this procedure, the
vaccination will still be made available. In any case, empioyees who
decline to accept the vaccination will sign the mandatory declination
statement at the end of this procedure.

Immediately following an exposure incident a confidential medical
evaluation and follow-up will be provided for the employee. Appropriate
information will also be made available to the medical examiner as
required. A copy of the medical examiner's written opinion will then be
provided to the employee within 15 days.

COMMUNICATING THE HAZARD TO THE EMPLOYEES

A.

Warning Labels

Contaminated refuse and other regulated waste that is sent elsewhere for
disposal will be labeled with a "Biohazard" label and "Red Bagged".

Information/Training

1. All employees who might be occupationally exposed will be trained
upon initial assignment and at least annually thereafter.

2. All training will be documented on the "employee training log".

25 The training program will include at least the following:
a. Accessible copy of the Bloodborne Pathogen Standard and

explanation of its contents.

Epidemiology, signs and symptoms of bloodborne diseases.
Explanation of modes of transmission.

A copy and explanation of this exposure control plan.
Explanation of tasks & locations where exposure may occur.
Explanation of use and limitations of PPE, control methods
and work practices.

Information on handling, decontamination & disposal of PPE.
Selection of appropriate PPE.

Information on Hepatitis B Vaccine and mandatory declination
statement.

Information on appropriate action to be taken and persons to
contact in emergencies involving biood or OPIM.

k. Explanation of procedures to follow if an exposure incident
OCCUrS.

Information on post exposure examination and follow up.
Confidentiality of medical records.

Explanation of warning labels.

Opportunity for questions and answers.

~oooT
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RECORDKEEPING

A Medical Records
To be maintained in accordance with 29 CFR 1910.1020 and 1910.1030(h).

B. Training Records

1. Maintained for three years.
2. Shall include name and qualifications of trainer.
3. Shall include names of personnel attending training.

C. Availability

1. All records are to be available as outlined in 29 CFR 1910.1020,
upon request from the employee, OSHA Officials. Medical records
must have written consent of the employee before released.

2 At the close of the facility all records shall be transferred as outlined
in 29 CFR 1910.1020 (h).
Responsibilities

John Schuller or his designee will be responsible for maintaining all medical,
training and if any, disposal records pertaining to compliance with this program.
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JR & Company
DECLINATION STATEMENT
HEPATITIS B VACCINATION

I understand that due to my occupational exposure to blood or other potentially infectious
materials | may be at risk of acquiring Hepatitis B Virus (HBV) infection. 1 have been
given the opportunity to be vaccinated with Hepatitis B vaccine, at no charge to myself.
However, | decline Hepatitis B vaccination at this time. | understand that by declining this
vaccine, | continue to be at risk of acquiring Hepatitis B, a serious blood disease. If in the
future | continue to have occupational exposure to blood or other potentially infectious
materials and | want to be vaccinated with Hepatitis B vaccine, | can receive the
vaccination series at no charge to me.

Employee
Name:

Social Security Number: _

Title:

Employee Signature:

Date:
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PERSONAL PROTECTIVE EQUIPMENT SECTION 6

POLICY

Supervisors and employees will access their work area exposures to identify if there is
a need to increase the personal protective equipment (PPE) from the minimum level
established. All employee-owned personal protective equipment used on company or
customer's property must be kept in good working condition. Equipment must be
checked periodically and be immediately removed from service if found defective.

SCOPE

All work activities and exposures will be accessed to determine if hazards are present,
or likely to be present, which will necessitate increasing the level of personal protective
equipment (PPE) from the established minimum.

A HARDHATS

1.

All workers and visitors entering the project shall wear hard hats (when an
overhead obstruction/hazard exists). Hard hats must be of the approved
type that complies with ANSI Z89 1-1987 and be in good condition. Bump
caps or baseball caps may not be utilized in place of hard hats.

The outside shell of all hard hats shall be free of paint, holes, cracks or cuts,
and the inside suspension shall be in good working order.

B. EYE PROTECTION

; 1

Industrial grade protective shields, goggles or safety glasses with side
shields are required to be worn while working in designated areas or when

working conditions require such protection by all personnel working in the
field.

Approved eye protection that complies with ANSI Z87 1-1989 will be worn
by employees when machines or operations present potential eye injury
from physical, chemical or radiation agents.

Employees exposed to laser beams shall be furnished suitable safety
goggles, which will protect from the specific wavelength of the laser and be
optical density (OD) adequate for the energy involved.

Employees involved in welding operations shall wear filter lenses or plates
of at least the proper shade number required. Tinted safety glasses are
prohibited.

NOTE: NEVER LOOK DIRECTLY INTO THE ARC OF AN ELECTRIC
WELDER WITHOUT PROPER EYE PROTECTION!

C. HEARING PROTECTION

1.

Hearing protection must be worn in designated areas. Generally, if you
cannot speak in a normal tone at arm's length to your fellow workers you
should wear hearing protection.

14



Only approved earplugs or earmuffs shall be worn when using certain tools
and equipment. Cotton or paper shall not be used as a substitute for
proper hearing protection.

Approved hearing protection will be issued by the company to any
employee requiring it.

RESPIRATORY PROTECTION

1.

10.

1k

Only approved respiratory protection shall be issued by the company to any
JR & Company employee requiring it.

If any reasonable doubt exists as to whether respirators are needed, the
atmosphere shall be tested for any suspected contaminant to determine the
concentration. A competent person skilled shall do the testing in the use
and testing equipment needed to properly determine any contaminant level.

Respirators shall be selected based on the hazards to which the workers
are exposed.

Any person required to wear a respirator shall be determined by a medical
doctor to be medically fit to wear a respirator.

Any employee required to wear a respirator shall be instructed and trained
in the proper use of respirators and their limitations. A competent person
skilled in the selection and use of respirators shall do the training.

All respirators shall be regularly cleaned and disinfected. Those respirators
used by more than one worker shall be thoroughly cleaned and disinfected
after each use.

Respirators shall be inspected daily. Any respirator found defective shall
be repaired or replaced.

Respirators shall be stored in a clean, sanitary, and convenient location.
Excessive facial hair, such as beards, long side burns or bushy moustaches
will interfere with the proper fit of respirators. Employees required to wear
respirators will not have an excess of one-day beard growth.

Contact lenses shall not be worn with respirators. If corrective spectacles
or goggles are required they shall be wom so as not to affect the fit of the
respirator face piece.

All PPE will be inspected for proper fit prior to use. Respirators will be
"Qualitative" fit tested by the manufacture's representative or a qualified
safety consultant. Records of such will be maintained in Tab 4.

FOOT PROTECTION

1.

Approved safety shoes shall be worn at all times. Only sturdy, heavy duty
work shoes or boots are permitted. Canvas shoes, tennis shoes, open-toe
shoes or street loafers are not permitted.
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2. Rubber boots with protection should be used on jobs subject to chemically
hazardous conditions.

3. Foot guards must be worn when working in areas that require them.
GLOVES
1. Gloves should be worn when handling rough or sharp edges, abrasive

materials, welding, handling hot items or splintered material.

2. Plastic or rubber gloves must be worn when working with acids, corrosives,
solvents, chemically treated material, etc.

PROPER CLOTHING

1. Shirt - Shall be worn by all workers. Short sleeves or sleeveless shirts are
permitted, but shall cover the upper shoulder from the base of the neck to
arm. Shirts shall also cover the trunk of the body, starting at the base of
the neck to the belt line.

2. Trousers - Heavy duty trousers covering the length of the leg to the boot
top must be worn on all jobsites and in the shop.

3. Shorts/Cut-off - This type of apparel is not allowed because it does not
protect the legs from the elements or hazards encountered on a jobsite(s).

FLAGMAN VESTS

Reflective vests shall be worn when flagging or when exposed to traffic.

SEAT BELTS

Seat belts must be installed in the front seats of all company owned cars, pickups
and trucks. Seat belt use is mandatory in all company owned, leased or rented
vehicles.

EMPLOYEE TRAINING

Initial training of ail employees will be given by a qualified safety professional, prior
to issuance of PPE. Annual (refresher) training will be conducted, or when there
is a change in the workplace making the previous training obsolete; or when the
employee demonstrates lack of use, improper use, or insufficient skill or
understanding.

Certification of the training conducted shall include the employee name, date(s)
of training, and the subject matter.

16



HAZARD ASSESSMENT

Prior to commencement of a project, a written hazard assessment will be
conducted by a Qualified Safety Professional. The hazard assessment must
indicate a determination if hazards are present or likely to be present, which
require the use of PPE.

Certification of the assessment shall be conducted by signature of the assessor,
date(s) of assessment and identification of the assessment document(s).

17



FALL PROTECTION AND PREVENTION SECTION 7
POLICY

Supervisors and employees will assess all work area exposures to identify fall hazards
and to ensure methods to prevent fall or protection for those workers who are exposed
to fall hazards, will utilize the proper protective equipment. All fall protection equipment
used on company or customer's property must be kept in good working condition.

Equipment must be checked periodically and be immediately removed from service if
found defective.

SCOPE

All work activities and exposures will be accessed to determine if fall hazards are present,
or likely to be present, which will necessitate increasing the level of fall protection.

A PURPOSE

1. This instruction is a plain language re-write of OSHA Instruction STD 3.1,
the Agency's interim enforcement policy on fall protection for certain
residential construction activities.

5 Fall protection requirements for residential construction are set out in 29
CFR 1926.501(b)(13). In general, that provision requires conventional fall
protection for work at or over six feet. However, OSHA Instruction STD 3.1
modifies those requirements. It permits employers engaged in certain
residential construction activities to use alternative procedures routinely
instead of conventional fall protection. No showing of infeasability of
conventional fall protection is needed before using these procedures. A fall
protection plan is required but it does not have to be written nor does it
have to be specific to the jobsite. Different alternative procedures are
specified for different activities.

B. AVAILABILITY OF ALTERNATIVE PROCEDURES Alternative procedures are
available to employers who are (1) engaged inresidential construction, and
(2) doing one of the listed activities.

1. Definition of "residential construction.”"

2. For purposes of this instruction, an employer is engaged in residential
construction where the working environment, materials, methods, and
procedures are essentially the same as those used in building a typical
single-family home or townhouse.

C. LISTED ACTIVITIES AND ALTERNATIVE PROCEDURES

There are four groups of residential construction activities for which alternative fall
protection plans are available. Each group has its own set of alternative
procedures and will be discussed. The groups are:

1. GROUP 1. Installation of floor joists, floor sheathing, and roof sheathing;
erecting exterior walls; setting and bracing roof trusses and rafters.
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2. GROUP 2. Working on concrete and block foundation walls and related
formwork.

3. GROUP 3. This group consists of the following activities when performed
in attics and on roofs: installing drywall, insulation, HVAC systems,
electrical systems (including alarms, telephone lines, and cable TV),
plumbing and carpentry.

4. GROUP 4. Roofing work (removal, repair, or installation of weatherproofing
roofing materials such as shingles, tile and tar paper).

D. ALTERNATIVE_ PROCEDURES FOR GRQUP 1: INSTALLATION OF FLOOR
JOISTS, FLOOR SHEATHING, AND ROOF SHEATHING; ERECTING EXTERIOR
WALLS; SETTING AND BRACING ROOF TRUSSES AND RAFTERS.

The alternative measures for this group are set out in Appendix E to Subpart M.
Appendix E requires the employer to implement a Fall Protection Plan. Such a
plan must lay out the safest procedures to be followed at the work site to prevent
falls. Although the plan need not be in writing, it must be communicated to all
employees on site who might be subject to fall hazards.

NOTE: Height Limitation: The Appendix E plan may only be used on structures
up to three and a half stories or 48 feet (including basement, two finished levels,
attic). The 48' measure is from the base of the building, at the lowest ground level
(including any excavation), to the point of greatest height. The following are the
required elements of the plan.

1. General Requirements For Group 1 Activities. Training,
Implementation/Supervision By Designated Individuals, Controlled Access
Zones, Plan Administration (required for all Group 1 activities).

1. Training

Each employee performing work in Group 1 activities must be trained
in the requirements of the Plan. The employer must ensure that the
employees (1) understand the procedures and follow the instructions
of the crew supervisor or foreman; (2) are able to recognize
unsafe/hazardous conditions and are to report them to the employer;
(3) can create a greater hazard and are instructed to inform the
Competent Person before proceeding when that occurs. Training
and retraining violations shall be cited under 29 CFR 1926.503(a)
and 1926.503(c). Subsection 1926.503(b) may not be cited for
residential construction.

Any concerns raised by employees at any time during construction must be addressed

(determined to be valid or not) before work proceeds.

2. Implementation/Supervision.
a. Competent Person.
The employer must designate a Competent Person, who will be charged
with implementing the Plan. The Competent Person must continually
monitor compliance with the Plan, including the provision of training and
proper use of Controlled Access Zones.
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b. Qualified Person.

The employer must designate a qualified person to approve any changes
to the Plan.

c. Crew Supervisor/Foreman.
The employer must designate a crew supervisor or superintendent and
charge him or her with the responsibility of immediately correcting any
unsafe practice or condition.

Controlled Access Zones.

For purposes of this Instruction, a Controlled Access Zone (CAZ) restricts
access to a clearly designated area where a Group 1 activity (installation
of floor joists, floor sheathing, roof sheathing; erecting exterior walls; setting
and bracing roof trusses and rafters) is taking place. The CAZ must meet
the following requirements:

a. Boundaries.
The competent person shall determine the boundaries of the CAZ and
clearly mark them with signs, wires, tapes, ropes or chains.

b. Monitor.
The crew supervisor/superintendent shall monitor the workers in the CAZ
to ensure that they do not engage in unsafe practices.

c. Restricted Access.

Access to the CAZ must be restricted to authorized entrants. An authorized
entrant is a worker who has received the training described above. The
competent person must identify each entrant as an authorized entrant after
the employee has successfully completed the training.

d. Final Check.
Before work begins in the CAZ, the competent person must ensure that all
protective measures in the Plan have been implemented.

Additional Requirements for Specific Group (1) Activities.
i Installing Roof Trusses and Erecting Rafters.

1. Walls up to 8 Feet.

Interior scaffolds must be installed along the interior wall, below the
area where the trusses/rafters will be located. This can often be
accomplished with "sawhorse" scaffolds constructed of 46 inch
sawhorses and 2 x 10 planks.

2. Walls over 8 Feet.

If using scaffolds and ladders throughout the process would create
a greater hazard, the following general requirements and specific
procedures apply.

(1). Walls over 8 feet. General requirements.
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(a). Falling Objects/Restricted Access.

Once trussirafter installation begins, workers not involved in that
activity shall not stand or walk below or adjacent to the roof opening
0{) exterior walls in any area where they could be struck by falling
objects.

(b). Bracing.
Trusses/rafters must be adequately braced before any worker may
use them as a support.

(c). Designated, Trained Workers.
The employer must designate the trained workers who will work on
top plate, and those who will work on the peak.

(d). Restricted Duties.

Top plate workers shall have no other duties during truss/rafter
erection.

(2) Procedures for working on the top plate.

(a). Installing The First Two Trusses.
The first two trusses/rafters must be set from ladders. The ladders
must lean on side walls at points where the walls can support the

load imposed by the ladder and worker. After the first two
trusses/rafters have been set, a worker will climb a ladder into the
interior top plate to secure the peaks.

(b). Remain On The Top Plate.
Workers will remain on the top plate and use the previously stabilized
trusses/rafters as support while the other trusses/rafters are erected.

(3) Procedures for working at the peak.

(a). When Workers May Work On Peaks/Ridge Beam.
Workers detaching trusses from cranes or securing trusses at the

peaks may be positioned at the peak of the trusses/rafters. Workers
may be stationed on the top of the ridge beam where that is the only
feasible way to secure rafters to the ridge beam.

(b). Stable Work Position.

Workers at the peak, in the web of trusses, or on top of the ridge
beam shall work from a stable position. They must either sit on a
ridge seat (or the equivalent) or position themselves in previously
stabilized trusses/rafters and lean into, and reach through, the
trusses/rafters.

©). Limited Fall Hazard Exposure.

Workers must not remain on or in the peak/ridge any longer than
necessary to complete the task safely.
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Roof Sheathing Operations. The competent person must determine
when the roof system is stable enough to support a conventional fall
protection system anchorage. The following provisions apply until
the roof system can be used as an anchorage point; at that time
personal fall arrest systems must be used.

Qualified Workers.
Only qualified workers shall install roof sheathing.

Secure Footing/Weather.

The employee must ensure that workers remove slip hazards
before walking on sheathing. Such measures include
removing mud from shoes or boots. When wet weather is
present, roof sheathing shall be suspended unless safe footing
can be assured. If winds exceed 40 miles per hour, sheathing
operations are to be suspended, unless wind breakers are
erected.

Staging of Materials.

To minimize exposure to fall hazards, materials must be
staged so that workers on the roof have quick and safe
access to them.

Falling Objects/Restricted Access.

Workers not involved in roof sheathing shall not stand or walk
below or adjacent to the roof opening or exterior walls where
they could be struck by falling objects. The competent person
shall clearly designate the restricted area before placement
of the first piece of sheathing. The competent person may
order a brief halt to the sheathing work to allow other workers
to pass through the restricted area, as long as suspending
work does not create a greater hazard.

Installation of Floor Joists and Floor Sheathing.

1.

Designated, Trained Workers.
The employer must designate the trained workers who will do
this work.

Staging of Materials.
To minimize exposure to fall hazards, materials must be
staged so that workers have quick and safe access to them.

Restricted Access.

While this work is taking place, workers not directly assisting
in it shall not be permitted within six (6) feet of the leading
edge.

Installation Process: Floor Joists/Trusses.

The first floor joist or truss must be rolled into position and
secured by workers on the ground, ladders, or sawhorse
scaffolds. Successive joists/trusses must be rolled into place.
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They are then to be secured from a platform. The platform is
to be built from a sheet of plywood laid over the previously
secured floor joists or trusses.

Installation Process: Floor Sheathing.

The first row of floor sheathing must be installed by workers
on the ground, ladders, or sawhorse scaffolds. After the first
row of sheathing has been installed, workers shall work from
the established deck.

Erection of Exterior Walls.

;

Designated, Trained Workers.
The employer must designate the trained workers who will do
this work.

Warning Line.
A painted warning line six (6) feet from the perimeter will be
clearly marked before any wall erection activities take place.

NOTE: As discussed above, this work must be done within a
CAZ. A crew supervisor/foreman is required to monitor this
work and warn anyone who approaches the unprotected edge.
The warning line does not replace the monitor; it is an
additional safety measure.

Staging of Materials.
To minimize exposure to fall hazards, materials must be
staged so that workers have quick and safe access to them.

Limit Fall Hazard Exposure.

Workers constructing exterior walls shall complete as much
cutting of materials and other preparatory work as possible
away from the edge of the deck.

NOTE: Wall openings (more than six feet above the lower level),
floor holes and roof holes: As soon as sheathing has been installed
around a floor hole, roof hole, or wall opening that is not going to be
sheathed (such as a hole for a doorway, stairwell or skylight), it must
be covered, or protected by a guardrail.

23



E ALTERNATIVE PROCEDURES FOR GROUP 2: WORKING ON CONCRETE
AND BLOCK FOUNDATION WALLS AND RELATED FORMWORK,

This Instruction specifies the alternative procedures for protecting employees
working from the top surface of block foundation walls, concrete foundation walls,
and related form work. These procedures are:

¥ Trained Workers Only.
Only trained workers shall be allowed to work on the top of the foundation

wali/form work, and only as necessary to complete the construction of the
wall.

2. Adequate Support.

All formwork shall be adequately supported before any worker may work
on top of the form work.

3. Bad Weather.
When adverse weather (such as high winds, rain, snow, or sleet) creates

a hazardous condition, operations shall be suspended until the hazardous
condition no longer exists.

B Staging of Materials/Equipment.
Materials and equipment for the work shall be conveniently located to the
workers on the top of the foundation/formwork.

5. Impalement Hazards.
Materials and other objects which could pose impalement hazards shall be

kept out of the area below where workers are working or shall be properly
guarded.

F. ALTERNATIVE PROCEDURES FOR GROUP 3: THIS GROUP CONSISTS OF THE
FOLLOWING ACTIVITIES WHEN PERFORMED IN ATTICS AND ON
ROOFS:INSTALLING DRYWALL, INSULATION, HVAC SYSTEMS, ELECTRICAL
SYSTEMS (INCLUDING ALARMS, TELEPHONE LINES, AND CABLE TV),
PLUMBING AND CARPENTRY.

This Instruction specifies the procedures for this group. They are:

1. Trained Workers Only.
Only trained workers shall be allowed to work in attics and on roofs, and

only as necessary to complete the construction of the system being
installed.

2. Staging of Materials.

Materials and equipment for the work shall be located conveniently close
to the workers.

3. Impalement Hazards.

Materials and other objects which could pose impalement hazards shall be
kept out of the area below where workers are working, or properly guarded.
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4 Restricted Access.
While attic or roof work is in progress, workers not involved in such work
shall not stand or walk below or adjacent to any openings in the ceiling
where they could be struck by falling objects.

8. Bad Weather.
When adverse weather (such as high winds, rain, snow, or sleet) creates
a hazardous condition, operations shall be suspended until the hazardous
conditions no longer exists.

NOTE: The provisions of this Instruction do not apply to interior finishing
work when done outside of attics or roof areas. Subpart M applies to such
work with respect to stairways, stairways openings, walkways, floor or
window openings, floor holes or other elevated openings or open sides.

ALTERNATIVE PROCEDURES FOR GROUP 4. ROOFING WORK (REMOVAL,
REPAIR, OR INSTALLATIONS OF WEATHERPROOFING, ROOFING
MATERIALS SUCH AS SHINGLES, TILE AND TAR PAPER).

Restriction on Application for Roofing Work. The alternative procedures in this
Instruction may only be used for this work where: (a) the roof slope is 8 in 12 or
Ifess, and (b) the fall distance, measured from the eave to the ground level, is 25
eet or less.

2. General Requirements.

1. Trained workers only.
Only workers who have been trained to be proficent in the
alternative methods of fall protection shall be allowed onto the roof.
In addition, each affected employee shall be trained to ensure
specific awareness of the fall hazards associated with work on roofs
with rake edges ("rake edges" are inclined roof edges, such as those
on the gable end of a building).

2. Slip Hazards.
The roof surfaces shall be inspected for slipping hazards. The
employer shall either eliminate any such hazards or take effective
measures to have workers avoid them. The employer shall have
workers wear appropriate footwear to reduce the potential for
slipping.

3. Bad Weather.
When adverse weather (such as high winds, rain, snow, or sleet)
creates a hazardous condition, roofing operations shall be suspended
until the hazardous condition no longer exists.

4. Roof holes/openings.
The employer shall have any damaged portions of the roof deck
repaired as soon as practicable. Any holes (including skylight
openings) or other areas where employees would not have safe
footing shall be covered or surrounded by guardrails that comply
with the requirements of 1926.502.
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Ladders/Scaffolds.

If ladders or scaffolds are used, they shall be erected and maintained
in accordance with the requirements of Subparts X and L of OSHA's
construction standards. In addition, employees shall be trained in
accordance with the requirements of Subparts X & L.

Access To Roof.

Employers shall not allow workers to ascend or descend the roof's
slope within 6 feet of the rake edge except where that limitation would
prevent the performance of work.

Location of Materials.
Supplies and materials shall not be stored within 6 feet of the rake
edge, or three feet where tile roof systems are being installed.

Impalement Hazards.

The area below the eaves and rakes shall be kept clear of materials
and other objects which could pose impalement or other hazards, or
properly guarded.

Safety Monitors and Slide Guards (for roofs with an eave height of up to
and including 25 feet).

1.

Roof Slope (Any Roof Type): Up to 4 in 12. The employer must use
either a safety monitoring system that complies with 71926.502, or
roofing slide guards. If slide guards are used, they must be built and
installed in accordance with the requirements set out below.

Roof Slope (Except Tile or Metal Roofs): Over 4 in 12 (and up to 8
in 12): Slide guards are required.

Roof Slope (Tile or Metal Roofs): Up to (and including) 8 in 12: The
safety monitoring system may be used instead of slide guards.

Roof Slope (Any Roof Type): Over 8 in 12: Alternatives to the
requirements of the standards are not available.

Eave Height Over 25 feet (Any Slope, Any Roof Type): Alternatives
to the requirements of the standards are not available.

Slide Guards: Requirements for Materials, Configuration and Installation.

1.

Roof Slope: 6 in 12 or less:

1. Material. All slide guards must be constructed of 2" x 6" (nominal)
stock.

2. Installation. No more than three rows of roofing material (installed
across the lower eave) shall be applied before installing the slide
guards. The roof jacks (or similar supports) shall be installed using
nails fong enough to withstand an employee sliding into the guard.
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3. Configuration. The Face of the slide guard must be perpendicular
(about 90 degrees) to the surface of the roof. There must be
continuous slide guards along the eave.

2. Roof Slope: Over 6 in 12 (up to and including 8 in 12):
1. Material: 2"x 6" stock.

2. Installation: Continuous slide guards shall be installed along the
eave, as described above. Additional slide guards shall be installed
below each work area at intervals not to exceed eight feet. They
shall be installed using the following procedure: the employee, while
standing on the slide guard below, secures the roof jacks for the next
slide guard with nails and then installs the planks. The employee
then climbs up to the new slide guard to continue the roofing work.
This sequence is repeated as work proceeds up the roof.

3. Configuration: The continuous slide guards at the eave must be
at about 90 degrees to the roof surface, as described above. The
additional slide guards need not be continuous -- but they must be
long enough to protect the work area. They do not have to be at 90
degrees to the roof surface.

4. Removal: Once the roofing material is installed to the ridge, the

employee is to climb down to the next lower slide guard and remove

the upper slide guard. The employee repeats this process down the
roof until all the slide guards are removed. Only when the roofing job
is completed may the slide guards at the eave be removed.

FLOOR AND WALL OPENINGS

1.

Standard guardrail systems shall consist of a top rail, intermediate rail, and
toe board. The top shall be 42 inches, plus or minus 3 inches above the
walking/working level.

NOTE: When workers are utilizing stilts, the top edge height of the top rail
shall be increased an amount equal to the height of the stilts.

&

Ladder way floor openings or platforms shall be guarded by standard
railings with toe boards on all exposed sides.

Every open-sided floor or platform six (6) feet or more above an adjacent
floor or ground level shall be protected by a standard guardrail system.
Wire rope can only be utilized for perimeter floor protection. When wire
rope is utilized for perimeter floor protection, two (2) strands of wire rope
shall be installed per OSHA standards of at least 200 pounds of protection
and must be utilized to serve as a top-rail and mid-rail. The top wire rope
shall not have more than three (3) inches of deflection and be flagged at not
more than six (6) feet intervals with highly visible material. If these cables
are to be used as fall arrest anchorage points, then these cables shall have
5,000 pounds of protection for each person attached.
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