Business Session 
2:00 PM – Thursday, August 14, 2025 
26th Floor Council Chambers 
Those in attendance:  Mayor Quinton Lucs, Mayor Pro-Tem Ryana Parks-Shaw, Councilmembers ~O’Neill, Willett, Rogers, French, Patterson-Hazley, Robinson, Duncan, Bunch, Curls, Bough & City Manager 
Mario Vasquez represented the City Manager’s office; Howard Rice represented the City Clerk’s Office. 
· Approval of Minutes for Business Session of July 31, 2025. Minutes approved unanimously.
· City Auditor Report – Re: Resolution 250338
 City Auditor Marc Shaw presented Kansas City Resolution 250338, a recent action by the City Council directing an in-depth review of the City Communications Office to ensure the City’s messaging is transparent, accessible, and effective. August 14, 2025, performance audit, conducted as part of this effort, found that while the office has improved language accessibility and strengthened public engagement through targeted branding campaigns, it faces significant gaps in leadership, planning, and transparency. Past leadership changes were not communicated, leaving staff uncertain about decision-making authority; the office lacks a comprehensive communications plan; and there is no system to track and report Sunshine Law request responses. The audit recommends appointing a permanent communications director with broad authority, developing a comprehensive communications plan, and implementing tracking for Sunshine Law requests, noting that centralized, decentralized, and hybrid structures can all work if executed well. 
The final report will be posted on the Kansas City Auditor’s website once the audit is complete.
· Discussion of Ordinances, Resolutions, and Communications listed on the Council legislative docket or for Floor Introduction: No discussion
· Closed Session: There was a vote to go into closed session. The mayor and council then went to the back of the chamber for closed session proceedings.
