City of Kansas City, Missouri
( Health Commission Meeting
October 28th, 2024
i 10:00 a.m.-12:00 a.m.
KaNsAs city Kansas City, Health Department PublicHealth
Y Watson (Multipurpose Room)
The Health Commission's mission is to achieve a city-wide collaboration and partnership of organizations and
individuals to work together to build a healthier community.

There may be a closed session, pursuant §610.021(11) of the Missouri Sunshine Law to discuss
specifications for competitive bidding.

Commission Success Operational Definition

We will have built an internal infrastructure that is collaborative, accessible, and innovative. Based upon
empirical data, lived experiences of impacted communities, and group consensus we will have shaped the
conversation to inform policy and influence positive impact in the lives of impacted residents and therefore
all residents. We will have won policy initiatives that improve the lives of the residents of Kansas City and
the surrounding area, and established the Health Commission as a body whose recommendations inform
good policy.

Agenda

Health Commission Business Session
e Welcome and Introductions - Dr. Gause

Minutes
e Approval of Minutes
o August
o September

Health Department Update - Dr. Jones or Designee
City Council Updates - Councilman Duncan

Presentations -
e Health In All Policies - Ryana Parks-Shaw, Mayor Pro Tem

e Community Health Assessment - Dr. Alex Francisco, Chief Science Officer

e Community Health Improvement Plan - Kat Stark, Policy and Planning Officer

Old Business
o Health and Housing Intersection Summit - November 14

Committee Report

o Budget and Contracts
= Health Levy Innovation Fund Update

New Business -
e Commission Meeting Schedule - November, December




Health Commission |Attendance

October 28, 2024, | 10:00 AM - 12:00 AM |

o Action Item: Community Health Improvement Plan discussion
o Action [tem:

Action Item: Revisit potential summits.

Additional Business
e There may be general discussion regarding Health Commission Issues

Announcements

Adjourn - The next Health Commission meeting will be November 14th, at the Kauffman Foundation -.



