ANNUAL REPORT FOR
PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT (the “District”)
FOR FISCAL YEAR ENDING APRIL 30, 2024

SECTION |

Date: Auqust 23, 2024

CID Contact Information; c/o Matt Moriarity, Polsinelli PC (Legal Counsel), 900 West 48"
Place, Suite 900, Kansas City, Missouri 64112, mmoriarity@polsinelli.com, (816) 572-5184

Political Subdivision or Not for Profit: Political Subdivision

Date of and Ordinance No: _Ordinance No. 200419, passed on June 11, 2020

SECTION 11
PURPOSE OF THE DISTRICT AND SERVICES PERFORMED DURING FISCAL YEAR:

The purpose of the District is to provide funding for demolition and the construction of certain
improvements and the provision of certain services within the District. The improvements
initially contemplated include demolition of existing structures, site work, grading, infrastructure
improvements, parking improvements/structures, additional improvements/structures, utility
improvements, right-of-way improvements, landscaping, lawns, and tress, as well any other
improvements permitted by the CID Act. No services were performed during FYE 4/20/2024.

SECTION I

BOARD MEMBERS AS OF DATE OF MOST RECENT ANNUAL MEETING:

Jason Swords jswords@snflowerkc.com
Mark McHugh mark@sunflowerkc.com
Mark Moberly mmoberly@sunflowerkc.com
Bob Coats creekercoats@yahoo.com
Mike Beal mikeb@ballsfoods.com
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SECTION IV

Date FYE 4/30/2023 Annual Report was submitted to City: August 15, 2023
Date FYE 4/30/2025 budget was submitted to City: January 30, 2024

Date FYE 4/30/2025 budget was adopted: March 22, 2024

See attached *actual* budget for FYE 4/30/2024

SECTION V

LIST OF RESOLUTIONS APPROVED DURING FISCAL YEAR

(ATTACH COPIES):

Resolution # | Resolution
2024-1 Approve Minutes of 3/22/2023 Board Meeting
2024-2 Appoint Officers of the District
2024-3 Adopt Budget for FYE 4/30/2025 and appropriate funds
2024-4 Adopt Amended Budget for FYE 4/30/2024 and appropriate funds
Authorize Preparation and Submittal of FYE 4/30/2024 Annual
2024-5 Report
Authorize Preparation and Submittal of FYE 4/30/2024 Financial
2024-6 Report
2024-7 Accept Resignation of Director and Elect Interim Director
2024-8 Nominate Successor Directors

SUBMIT FORM AND ATTACHMENTS TO:

Missouri Dept of Economic Development | City Clerk

Attn: CID Annual Report 25th Floor, City Hall
301 W. High Street, P. O. Box 118 414 E. 12" Street
Jefferson City, MO 65102 Kansas City, MO 64106
Phone: 1-573-526-8004 Phone: (816) 513-6401

Fax: 1-573-522-9462

Fax: (816) 513-3353

Email: redevelopment@ded.mo.qgov Email:Marilyn.Sanders@kcmo.org

97583678.1




PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT

FYE 4/30/2024 ACTUAL BUDGET

BUDGET MESSAGE:

The Pioneer Plaza Community Improvement District was established by the City Council of Kansas City, Missouri on June 11, 2020. The District was
formed for the purposes of providing revenue sources to assist with and support the financing of the costs of certain improvements that serve the area
encompassing the District. The District's sole source of revenue is a 1.0% sales tax, the collection of which commenced on January 1, 2021 and will

terminate after 20 years.

FUNDS AVAILABLE:
- Cash on Hand (Beginning of Fiscal Year)

ESTIMATED REVENUE:
- 1% CID Sales and Use Tax (effective 1/1/2021)"
TOTAL ESTIMATED FUNDS AVAILABLE & REVENUE:

ESTIMATED EXPENDITURES:

- Payment of TIF EATSs to City (50% of CID Revenues)
- Bank Fees

- City Annual Submission Review Fee

- D&O Board of Directors Insurance

- Legal Fees

- Misc other admin

- Reimbursement to Developer Project Costs™

- Accrued interest on Developer Loan

See attached Pay App for detailed breadown of Project Costs
TOTAL ESTIMATED EXPENDITURES:

FUNDS AVAILABLE:
- Cash on Hand End of Fiscal Year

* Estimated values.

N The first CID sales tax distrubtion deposit was received from the Missouri Department of Revenue on 5/6/2021.

FYE 4/30/2024 EYE 4/30/2024* EYE 4/30/2024*
ACTUAL (amended) (original, proposed)
$ 25,621.50 $ 25,617.67 $ 7,673.73
$ 169,294.30 $ 144,887.00 $ 200,000.00
$ 200,000.00
$ 77,936.26 $ 55,908.00 $ 100,000.00
$ 20.00 $ - $ -
$ 1,000.00 $ 1,000.00 $ -
$ 1,200.00 $ 1,200.00 $ 1,200.00
$ 4,318.00 $ 3,640.00 $ 10,000.00
$ 52.80 $ 76.00
$ 1,307,513.17 $ 38,219.33 $ 180,000.00
$ 5,635.68 $ 5,635.00
$ 4413533 $ 191,200.00
$ 72,171.63 $ 70,650.14 $ 8,800.00

~n The Repayment of Developer Advances, including interest, will be done in compliance with the Reimbursement Agreement entered into by the CID and the

Developer.

97581548.1



PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2024-1

APPROVING MINUTES OF THE FEBRUARY 22, 2023
MEETING OF THE BOARD OF DIRECTORS

WHEREAS, the Bylaws of the Pioneer Plaza Community Improvement District (the
“Distriet”) requires Lthe District to keep minutes of the Board of Directors meetings;

WHEREAS, the Board conducted an annual Board of Directors Meeting on February 22,
2023; and

WHEREAS, minutes of such meeting have been prepared and circulated to members of
the Board.

NOW, THEREFORE, BE IT RESO1 JVED, that the minutes of the Board of Directors
meeting held on February 22, 2023 are attached hereto as Exhibit A and shall be and are hereby
approved in all respects.

PASSED by the Board of Directors of the Pioneer Plaza Community Improvement
District on March 22, 2024.

ds, Executive Director

Jason Sw

941686751



Exhibit A
February 22, 2023 Meeting Minutes

[See Attached]
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PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT

MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF THE DISTRICT

MARcH 22,2023

Time and Place

The Annual meeting of the Board of Directors (the “Directors” ot “Board”) of the Pioneer
Plaza Community Improvement District (the “District”) was held on March 22, 2023
commencing at 1:30 p.m. at Polsinclli PC, 900 West 48™ Place, Kansas City, Missousi
64112 and/or by telephone conference, after giving due notice.

Attendees: Call to Order

The following Directors were present: Jason Swords, Mark Moberly, Mark McHugh, and
Mike Beal (Scott Lipovac has resigned). Also present was Amy Grant, Paralegal with
Polsinelli, PC. After recognizing that @ quorum of the Board was present, Amy Grant
called the rmeeting to order.

Resolution 2023-1 o

The Board considered Resolution 2023-1, approving minutes of the February 24, 2022
board meeting. Following discussion, Tagson Swords moved to adopt Resolution 2023-1.
Mark McHugh seconded the motion, and the resolution was adopted by & unanimous vote.

Resolution 2023-2

The Board next considered Resolution 2023-2, appoint officers of the Districl. ~Jason
Swords will serve as Chairman. Matk Mberly will serve as Secretdry. Mark McHugh
will serve as Treasurer. Following disclissioh, Jason Swords moved to adop: Régolution
5023-1. Mark McHugh seconded the'miotion, and the resolution was adopted by a
unanimous vote.

Resolution 2023-3

The Board next considered Resolution 2023-3, adopting a budget for FYE 4/30/2024 and
appropriating funds, Following discussion, Jason Swords moved to adopt Résohition
2023-3. Mark McHugh seconded the' indtion, and the resolution was adopled by a

unanimous vote.

Resolution 2023-4

The Board next considered Resolution 2022-5, authorize preparation and submittal of'__i:YE
4/30/2023 annual report to City Clerk, Department of Economic Developiment, Department
of Revenuc and State Auditor, Followirig' discussion, Jason Swords moved to ddopt

88743562.1



Resolution 2023-4. Mark McHugh seconded the motion, and the resolution was adopted
by a unamimous vote.

Resolution 2023-5

The Board next considered Resolution 2023-5, authorize preparation and submittal of FYE
4/30/2023 annual report to State Auditor. Following discussion, Jason Swords moved to
adopt Resolution 2023-5, Mark McHugh seconded the motion, and the resolution was

adopted by a unanimous vote.

Under other business, Amy Grant mentioned that the Board needed to select an intetim
director to fill Scott Lipovac’s vacated seat. Jason Swords indicated that he would find an
appropriate replacement prior to next year’s hoard meeting. Next, Mark McHugh advised
that the developer is still working to certify CID project costs with the City so that the
developer can start receiving reimbursement of advanced costs.

There being no other business before the board, the meeting was adjourned.

2 Pt t

Mark Moberly, Secrctar)f(j/

387435621



PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2024-2

APPOINT OFFICERS OF THE DISTRICT

WHEREAS, the Bylaws of the Pioneer Plaza Community Improvement District (the
“District™) require the District’s Board of Directors to annually appoint a chairman, secretary,
ireasurer and such other officers or employecs as it deems necessary;

WHEREAS, the Board of Directors of the District desires to appoint a chairman, secretary,
and treasurer as the officers of the District in accordance with the Bylaws; and

WHEREAS, the chairman, secretary, and treasurer shall have the powers and duties
described in the Bylaws.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT, AS FOLLOWS:

1. Jason Swords is appointed Chairman of the District.
2. Mark Maberly is appointed Secretary of the District.

3. Mark McHugh is appointed Treasurer of the District.

4. Each officer of the District shall exercise those powers and perform those duties as
set forth in the Bylaws of the District.

5. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioneer Plaza Community Improvement District
on March 22, 2024.

Jason S\)ﬁé'rd:&:', Executive Director

94168675.1



PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO, 2024-3

APPROVE A BUDGET FOR FYE 4/30/2025 AND APPROPRIATE FUNDS

WHEREAS, the Pioneer Plaza Community Improvement District (the “District™) is
required to adopt an annual budget for the operation of the District;

WHEREAS, the District submitted to the City the proposed annual budget for FYE
4/30/2025, which is attached hereto as Exhibit A; and

WHEREAS, the Board of Directors desires to approve a budget for FYE 4/30/2025 and
appropriate funds for paymenl of the District’s expenses. ,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT, AS FOLLOWS:

1. The District hereby adopts a Budget for the District’s FYE 4/30/2025, which attached
hereto as Exhibit A and authorizes appropriativn of funds in acc ordance therewith.

2. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioncer Plaza Community Improvement District
on March 22, 2024,
7/
[ J
(

Jason Swords, Executive Director

94168675.1



EXHIBIT A

FYE 4/30/2025 BUDGET
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Proposed Budget for
Pioneer Plaza
Community Improvement District
Fiscal Year Ending April 30, 2025

Date of Budget Submittal: January 30, 2023
District Point of Contact |nformation: Polsinelli PC c¢/o Amy Grant
{816) 763-1000

agrani@polsinelli.com

BUDGET MESSAGES:

The purpose of the District is to provide funding for demolition and the construction of certain improvements
and the provision of certain services within the Distric's boundaries. The improvements initially contemplated
include demolition of existing structures, site work, grading, infrastructure improvemen ts, parking
improvements/structures, additional improvements/structures, utility improvements, right-of-way

awns, and trees, as well as any other improvements (the “Improvements”) or
tted by the CID Act Itis intended that the Improvements will remediate existing
blighting conditions within the District to bring it to its highest and bestuse. The parficular items included
within the Improvements may be modified from those listed herein from time to time, and the costs of the
Improvements to be financed by the Distict shall include all associated design, architecture, engineering,
financing costs incurred to finance such Improvements, legal and administrative costs of same. The Distict
may also provide funding for the District's formation and its ongoing operation and administration costs on an

annual basis

improvements, landscaping, |
services (the “Services”) permi

The Pioneer Plaza Gommunity Improvement District was established by the City Council of Kansas City,
Missouri on June 11, 2020. The District was formed for the purposes of providing revenue sources to assist
with and support the financing of the costs of certaln Improvements that serve the area encompassing the
District The Distiict's sole source of revenue is a 1.0% sales tax, the collaction of which commenced on

January 1, 2021 and will terminate after 2D years,

Services as expected to include cleaning, maintenance, and other services the District may provide or cause to
be provided under Section 67.1461 of the CID Act



PIONEER PLAZA GOMMUNITY IMPROVEMENT DISTRICT

FYE 4/30/2025 PROPOSED BUDGET

FYE 4/30/2025*

(proposed)
FUNDS AVAILABLE:
- Cash on Hand (Beginning of Fiscal Year) $ 13,207 67
ESTIMATED REVENUE:
. 1% CID Sales and Use Tax (effective 1/1/2021 »" $ 165,000.00
- Interest $ 10.00
TOTAL ESTIMATED FUNDS AVAILABLE & REVENUE: $ 178,217.67
ESTIMATED EXPENDITURES:
. Payment of TIF EATs to Cily (50% of CID Revenues) $ §2,500.00
- Bank Fees $ 20.00
- City Annual Submission Review Fee $ 1,000.00
- D&O Board of Direclors Insurance $ 1,200.00
- Legal Fees $ 5,000.00
« Admin Costs $ 200.00
. Reimbursement to Developer Project Costs™* § 75,000.00
See attached Pay App for detailed breadown of Project Costs
TOTAL ESTIMATED EXPENDITU RES: $ 164,920.00
FUNDS AVAILABLE:
$ 13,297.67

- Cash on Hand End of Fiscal Yeat

* Estimated values.

an 1HE Repayment of Developer Advances, including interest, will be done in compitance with the

Reimbursement Agreement entered into by the CID and the Devcloper.
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APPLICATION AND CERTIFICATION FOR PAYMENT

Al4 DOCUMENT G742 PAGEONECE 3 PALES
TO OWNER: LR-Kansas City 1, LLC PROJECT: Price Chopper #17 APTTICATIONYXO: Thicteen (13) Distripirtian ta:
327 W. Maple Avenue 6615 E Banrisier Rd APPLICATIONDATE  9/2/2021 X |OWNER
Menrovia, CA 91016 KC MO 64137 ARCINTVCY
PERIOD TO: 97272021 CONTRACTOR.
FROM CONTRACTOR: VIA ARCHITECT:
Fogel-Andarson Construction Co. Gasfinger Walker
1312 E. 8th. Streat PROJECT NQ- 20-514
Kansas City, Misscu-i 84108
CONTRACT FCR: Prics Copper #17 CONITRACT DATE:  W1872020
CONTRACTOR'S APPLICATION FOR PAYMENT The undesigned Cotrmciar certifies the to the beat of the Coutractor's knowicdge,
Applicafion i3 made for paymenr. a8 shawn below, fa connection with the Conlract information and el ieT the Work covered by this Application for Payment hes been
Camdnustion Sheet, ALA Document GN03, i8 atached campiczed in aecordance with the Contracr Tioamecis, thet all amaumy heve beea paid by
the Crntractot far Work tarwhich previovs Cenificaies far Payment were issied and
paymenis rocived from the Gwner, and that current papnent showat harein is now due.
1. ORIGINAL CONTRACT STIM = 7,.331.218.00
2. Net change by Change Quders — 544 418 55 CONTRACTOR: TQGEL-ANDERSON O RUICTION CO.
3. CONTRACT 3UM TO DATE (Licc 1+ 2) 4 1, 3
4 TOTAL COMPLETED & STORED T¢ 1
DATE  {CohmnG on G703) = By Z—- ’
5 RETANNAGE: Sty enyer, Centrollir g VRSN Oq%,
a % of Complerad Work s > Sugeof, MISSOUR] County = TACKSUN SR Py,
{Cohumn D + E o G703) Subsccitred nntd swom (Defore we (5is 204 Day of Seplaibe, 2021 § 7 <
b. % af Stored Material 3 - Notay Public, i § o £ ; “OUMmissign @ 2
TaTomn T on G703 \ .JL’ (W = :{ #187049s8
Tosal Reminage Lines Sa — Sbar My Cummbaivg capins SVrLTpiers] = : Jackson =
Total in Columr T of GH3) s - b, A -CUY Sor
€ TOTAL EARNED LESS KETAINAGH § 7.881830.55 Tn accongrnoe with the Commer Documents, based on arrsite chsarvarionsaai S ery 5823 SV
{Linc 4 Less Line § Total) compn uing the application, the Architect tertifies ta the Oemer that 10 the 1800 ffe0 £ L 1SS e
7. LES PREVIOUS CERTIFICATES FOR Atchitsels Knmyiedge, information fnd betief the Werk has progressed 2 wdiGedl//2 (Wi >
PAYMENT (Line 6 from prier Cendficae) § 7,557,785.00 tha quality of the Warlk i n accoedance wiih the Contract Documents, and the Cont@8dix pir 6%
3 CURKRENT PAYMENT DUE E51.55 i omitled to payment of the AMOUN' CHRTIPIED.
S BALANCE TO FINISH, INCLUDING K& UAINAGE =
(Lina 3 Leps Line £) AMOUNTCERTIFIED . . .. ..... §
(i CHARTIT ORITER SUMNARY ~ALDLIONS | DED {3uach explaraiion if oncurd cersificd differs fram fhe et agplied. Tntlial ol! figures un this
Tcizl cranger apwaved Appleailon aid oedhy Covlinmiun Sheet thal wra changed fo canforas with the amount coriifisd)
in previous months by Chamer 5265,640.45 $48,0081.45 ARCHITECT:
Total apg:ovsd this Mowih 1Y 123.851.5% $0.00 By Dl
TOTALS $382.500,00 $48,051.45 This Certifieare is not negotiable. The AMOUNT CERTIFIED is payabts onfy to the
Conirnelor named herein. issnance, pEymant end eccoplance ot payment arc withomt
NET CHANGES bv Chenge Order $344,418.55 projudice te eny dains of the Owner or Commuctor under thia Condmct,




“CONTRACT EXHIBT C"

CONTINUATION SHEET AI4 DOCUMENT G703 e B v
AlA Docwnent G702, APPLICATION AND CERTIFICATION FOR FAYMENT, coataiuing APPLICATION NO: Thirteen {13)
Cunlruclor’s signed certificalion 19 abinched. APPLICATION DATE: 8/2/2021
In tabulstions below, amounts aze staned 1o the naarest dollar. PERIOD TO: 9722021
Use Coturm T on Coniracts syigre varable retainape for line items may apply. PROJCT NO: 20-514
A F [ D I | F G H 1
= TaTAL £
WORK COMPLETED THIS APPLICATION| oo eter G C)
SCHEDULED PREVIOUS VO STURED AND STORED BALANCE

ITEM DESCRIPTION OF WORK VALLE APPLICATIONS N MATERIALS TODATE TO FINISH RETAINAGE
NO. PLACE HOTIND ORE (D+E=F) (C-G)
000% |Mobilization 5 10,000 | ¢ 10,000.00 $ 10,000.00 100%] § - 3 =
0002 |General Conditions $ 357,948 | % 357,948.00 $  357,846.00 100% | $ - |8 -
Q003 (Overhsad & Fee 3 372.061 | § 872,061.00 $§ 372061.00 100% | $ - |5 -
0004 |General Liability Insuranca $ 34451 | § 34,461.00 $ 3445100 100%| § - |8 =
0005 |Performanca & Fayment Bond % 40,865 | § 40.665.00 $ 40,665.00 100% | ¢ - |8 -~
0006 |Winter Condijons $ 35,000 | $ 35,000.00 5 35,000.00 100% | $ § -
0007 {Demolitizn $ 57,400 | § 57.480.00 § 67,490.00 100%| § - |$ -
nuud |Cancrele 5 938,367 | § §38,357.00 § 938,357.00 100% | § - |8 =
0009 |Rizsonry $ 231,460 | % 331,480.00 § 331.480.00 100% | $ - s -
Q010 |Metals $ 633,628 | $ €33,528.00 $ 83352800 100% | $ - |8 -
0011 |Weed, Plastice and Composiles % 41,020 | § 41,020.00 5 41,020.00 100% | § - |3 -
0012 |Themal and Moisture Prolecticn 3 401,871 | $ 404,871.00 $ 40187100 100%| § - $ -
0013 {Membrane Raofing $ 444500 | $ 444,500,00 § 44450000 | 100%|% - s =
0014 |Doas, Windows and Glazing ] 181,607 | § 181,607.00 § 181,607.00 100% | § - |$ -
0015 |Finisnes $ 624,058 | ¢ 624,056,00 §  524,096.00 100% | § - 1§ =
0016 |Specislbes $ 18,105 | $ 18,105.00 3 18,“05.00 100% | § - |9 -
0017 |Equipmant $ 15,883 | ¢ 15,%83.00 $ 15,883.00 100%| % - |8 -
0018 {Firs Suppression $ 125925 | $ 125,925.00 $ 12592500 100%|$ - |s -
0018 |Piumbing % 468,950 | $ 458,950.00 § 488,8950.00 100%| $ - |3 -
0020 |Mechanics] HVAC % 466,000 | $ AB6,000.00 $  468,000.00 100% | $ - $ -
0021 |Eiectrical $ 802,189 | $ B02.189.00 $ a02,18a.00 100% | $ - |$ -
0022 |Ezrhwork % 328,379 | $ 328,379.00 3 328379.00 100% | $ - $ o
0023 |Exienor Improvemants % 132336 | $ 134,326.00 § 18233800 100% | & - g -
0024 |Site Utllisas $ 24,210 | & 204,210.00 ¥ 20421003 100%( $ - s -
0025 |AsphaltPavitg $ 85,420 | $ §5,420.00 3 85,420.00 100% | § - |$ -
0026 |Lendscaping & Irrigation $ 165,807 | & 165,807.00 $  185,807.00 100% | $ - |8 -
0027 |PCCO RO 5 77.155.21 | § 77.165.21 5 7715521 100%| $ § -
0028 |PCCO#02 $  (48,081.45)|§ {48,081.45) 3 (48,061.48) 100% | § - |% -
0026 [PCCO #0603 5 36,865.13 | & 3668813 $ 368,685.13 100%| S -
0030 [PCCO B804 $ 6341434 | 63,414,324 $ 63,414.34 100%| $ = |s =
0031 |PCCO#005 $ N A2.7|S 4277 3 277 100%| & - |$ =
0032 |PCCO 2005 $ 12385155|% - |$ 12385155 § 123.851.55 1C0%, § - B -

FAGE TOTALS $ 7561636565 |§ 766778500 (6 12385155 1S § 7.68153658 100%| $ - |$ -




PIONEER PLAZA COMMUNITY IMPR OVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2024-4

APPROVE AN AMENDED BUDGET FOR FYE 4/30/2024 AND APPROPRIATE FUNDS

WHEREAS, the Developer has prepared an amended budget for FYE 4/30/2024 to reflect
revised estimated revenues and expenditures for gaid fiscal year; end

WHEREAS, the Board of Directors desires to approve the amended budget for FYE
4/30/2024 and appropriate funds for payment of the District’s expenses.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT, AS FOLLOWS:

3 The District hereby adopts An Amended Budget for the District’s FYE 4/30/2024,
which attached hereto as Exhibit A and authorizes appropriation of funds in
accordance therewith,

4. This Resolution shall take effect immediately.

PASSED by the Board of Nirectors of the Pioneer Plaza Community Improvement District
on March 22, 2024.

Jason Swérds, Executive Director

941686751



EXHIBIT A

EYE 4/30/2025 AMENDED BUDGET
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PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
FYE 4/30/2024 AMENDED BUDGET

BUDGET MESSAGE:

The Pioneer Plaza Community Improvement District was established by the City Council of Kansas City, Missouri on June 11, 2020. The District
was formed for the purposes of providing revenue sources to assist with and support the financing of the costs of certain improvements that
serve the area encompassing the District. The District’s sole source of revenue is a 1.0% sales tax, the collection of which commenced on January

1, 2021 and will terminate after 20 years.

FYE 4/30/2024* FYE 4/30/2024*
(amended) (original, proposed)

FUNDS AVAILABLE:

- Cash on Hand (Beginning of Fiscal Year) $ 2561767 $ 7,673.73
ESTIMATED REVENUE:

- 1% CID Sales and Use Tax (effective 1/1/2021)* $ 144,887.00 § 200,000.00

TOTAL ESTIMATED FUNDS AVAILABLE & REVENUE: $ 200,000.00

ESTIMATED EXPENDITURES:

- Payment of TIF EATs to City (50% of CID Revenues) $ 55,908.00 § 100,000.00

- Bank Fees $ . $ -

- City Annual Submission Review Fee $ 1,000.00 § -

- D&O Board of Directors Insurance $ 1.200.00 § 1,200.00

- Legal Fees § 3,640.00 § 10,000.00

- Misc other admin $ 76.00

- Reimbursement to Developer Project Costs™* 5 38,219.33 $ 180,000.00

- Accrued interest on Developer Loan 5 5,635.00

See attached Pay App for detailed breadown of Project Costs -
TOTAL ESTIMATED EXPENDITURES: $ 44,135.33 % 191,200.00

FUNDS AVAILABLE:

- Cash on Hand End of Fiscal Year $ 70,650.14 $ 8,800.00

* Estimated values.

A The first CID sales tax distrubtion deposit was received from the Missouri Department of Revenue on 5/6/2021
A The Repayment of Developer Advances, including interest, will be done in compliance with the Reimbursement Agreement entered into by the CID and the

Developer.

94169081 |



PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS

RESOLUTION NO. 2024-5

AUTHORIZE. PREPARATION AND SUBMITTAL OF FYE 4/30/2024 ANNUAL REPORT TO
CITY CLERK AND DEPARTMENT OF ECONOMIC DEVELOPMENT

WHEREAS, State law requires that the District state the services provided, revenues colleeted,
and expenditures made by the District during the most recently completed fiscal year, and that the District
attach the written resolutions approved by the District’s Board of Directors during that period under Section

67.1471.4, RSMo.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PIONEER PLAZA SHOPPING CENTER COMMUNITY IMPROVEMENT

DISTRICT, AS FOLLOWS:

1. The District hereby directs its legal counsel, Polsinelli PC, to prepare and provide a copy of
the FYE 4/30/2024 Annual Report to the Executive Director and Treasurer of the District at

its earliest opportunity.

2, To the extent that changes to the Annual Report may be required, the District authorizes the
Executive Director and Treasurer to review and approve such changes on behalf of the District

3. If Polsinelli PC does not receive any comments from any of the above-referenced parties
within the earlier of 15 days after the report is delivered or the statutory due date for such
report, the report shall be deemed approved and the District authorizes Polsinelli PC 10 submit
such report to the City Clerk and Missouri Department of Economic Development on its

behalf.
4. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioneer Plaza Community Improvement District
on March 22, 2024.

LA

Jason S\prds. Executive Director

94168675.1



PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS

RESOLUTION NO. 2024-6

AUTHORIZE, PREPARATION AND SUBMITTAL OF
FYE 4/30/2024 ANNUAL REPORT TO STATE AUDITOR

WHEREAS, State law requires the District to file a financial report with the State Auditor’s Office

cach year under Section 105.145, R8Mo, and 15 CSR 40-3.030.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PIONEER PLAZA SHOPPING CENTER COMMUNITY IMPROVEMENT

DISTRICT, AS FOLLOWS:

1. The District hereby directs its legal counsel, Polsinelli PC, to prepare and provide a copy of
the FYE 4/30/2024 Annual Report to the Executive Director and Treasurer of the District at
its earliest opportunity.

2, To the extent that changes to the Annual Report may be required, the District authorizes the

Executive Director and Treasurer to review and approve such changes on behalf of the District

3. If Polsinelli PC does not receive any comments from any of the above-refercnced parties
within the earlier of 15 days after the report is delivered or the statutory due date for such
report, the report shall be dcecmed approved and the District authorizes Polsinelli PC to s

such report to the State Auditor on its behalf.

4. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioncer Plaza Community Improvement District

on March 22, 2024,
< il
Jason Swordf, Executive Director
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PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2024-7
ACKNOWLEDGE RESIGNATION AND ELECT INTERIM DIRECTOR

WIIEREAS, Pioneer Plaza Community Improvement District (the “District”) estadlished on
June 11, 2020, by Ordinance No. 200419 of the City Council of the City of Kansas City, Missouui,
is a political subdivision of the State of Missouri and is transacting business and exercising powers
granted to it pursuant to the Community Improvement District Act, Section 67.1404 through 67.1571
of the RSMo, as amended (the “CID Act”); and

WIIEREAS, the CID Act and Article 111, Section 8 of the Bylaws provides that in the
event of a vacancy on the Board prior to the expiration of the director’s term, the remaining
directors shall elect an Interim Director to fill the vacancy for the unexpired term.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE PIONEER PLAZA SHOPPING CENTER COMMUNITY IMPROVEMENT

DISTRICT, AS FOLLOWS:

1. The District hereby acknowledges and accepts Scott Lipovac’s resignation from ithe Board
of Directors.

2. The District hereby elecls Robert Coats as [nterim Director to serve the remaining term
that is set to expire on June 22, 2026.

3. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioneer Plaza Community Improvement District
on March 22, 2024,
//I
(s _
Jason Swordé, Executive Director
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PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2024-8

NOMINATE SUCCESSOR DIRECTORS

WHEREAS, Pioneer Plaza Community Improvement District (the “District”) established on
June 11, 2020 , by Ordinance No. 200419 of the City Council of the City of Kansas City, Missouri,
is a political subdivision of the State of Missouri and is transacting business and exercising powers
granted to it pursuant to the Community Improvement District Act, Section 67.1404 through 67.1571

of the RSMo, as amended (the “CID Act™);

WIHEREAS, the CID Act and Article 111, Section 3 of the Bylaws provide for the Mayor
and City Council to appeint Successor Directors of the District, with the consent of the City
Council, and the District Bylaws as set forth in that Successor Directors shall serve four years; and

WHEREAS, Director Scott Lipovac has resigned from the Board of Directors with his
current set to expire on June 26, 2026. The Board desires to elect Robert Coats as interim director

to fill the remainder of this term.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE PIONEER PLAZA SHOPPING CENTER COMMUNITY IMPROVEMENT

DISTRICT, AS FOLLOWS:

1. The District hereby nominates Jason Swords to serve a now four-year term as a Property
Owner Representative (term will expire on 6/22/2028.

2. The District hereby nominates Mark McHugh to serve a new four-year term as a Property
Owner Representative (term will expire on 6/22/2028,

3. This Resolution shall take effect immediately.

PASSED by the Board of Directors of the Pioneer Plaza Community Improvement District
on March 22, 2024{._

(

kecurive Director

Jason Swords,
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