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Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Reqgulation (AR) 4-1.

Executive Summary

The ordinance requests authorization of the Director of Finance to accept a proposal of Banc

of America Public Capital Corp. to finance the acquisition of thirteen ambulances and equipment
for the Fire Department in the total amount of $4,999,002.68. The ordinance also authorizes the
Director of Finance to execute any documents and agreements necessary to complete the
financing, estimates and appropriates borrowed funds, designates requisitioning authority, and
authorizes the Director of Finance to close project accounts upon completion of the project.
Finally, the ordinance declares the intent of the City to reimburse itself for the purchase of
ambulances with the federally tax-exempt borrowed proceeds in compliance with federal
treasury regulations.

Discussion

On June 2, 2020 the voters approved a one quarter cent (1/4 cent) increase in the Fire Sales Tax,
raising the tax from 1/4 cent to one-half-cent (1/2 cent) for the purpose of meeting the capital
needs of the Fire Department. The Fire Department has determined that the replacement of the
current fleet of Ambulances is of high priority. The Fire Department plans on replacing twelve
ambulances in its current fleet on an annual basis, thus establishing a fleet lifecycle of sixty
ambulances over five years.

The City financed the purchase of twelve ambulances pursuant to Ordinance No. 200499 passed
by City Council on July 9, 2020 and twelve ambulances pursuant to Ordinance No. 210534
passed by City Council on June 24, 2021 and twelve ambulances pursuant to Ordinance No.
220727 passed by City Council on August 25, 2022. The City desires to finance the fourth
purchase cycle of twelve ambulances plus one replacement ambulance damaged from the 2020
Ordinance No. 200499 purchase.

On May 1, 2020, Banc of America Public Capital Corp. was selected as the Master Lease
Purchase Agreement (“MLPA”) vendor via a competitive RFP process for a 5-year engagement
and approved in Ordinance No. 200273 passed on April 23, 2020. The MLPA sets forth terms,
conditions, and contract rates for short-term (no more than 10 years) financings, secured by the
assets being financed and the City’s pledge of annually appropriating debt service under the
Schedule. The contract rate is based upon current market swap rates and a credit spread.
Common terms under the MLPA provide for more efficient financing with lower transactions


https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57

costs than a conventional bond issue. The City retains title to the asset during the term of the
Schedule as long as there are no events of default under the MLPA.

Fiscal Impact
1. Is this legislation included in the adopted budget? [ Yes No

2. What is the funding source?
Fire Sales Tax — Capital (2301) will be used to make annual debt service
payments.

3. How does the legislation affect the current fiscal year?
Appropriations to purchase the ambulances will become available for use in the
current fiscal year upon passage of this ordinance.

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
Yes. At a federally tax-exempt interest rate of 5% and aggregate principal amount of
4,999,002.68, debt service will begin in FY 2025 and is expected to average $1,137,000
per year for 5 years.

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
Revenue is generated through the financing mechanism so the City can
purchase the ambulances.

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes No
2. This fund has a structural imbalance. L Yes No
3. Account string has been verified/confirmed. Yes [1No

Additional Discussion (if needed)
Click or tap here to enter text.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Public Safety


https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000

3. Which objectives are impacted by this legislation (select all that apply):

[ 1 Reduce violent crime among all age groups, placing an emphasis on young
offenders

Evaluate and identify areas of opportunity in the emergency response
delivery system to ensure the best possible patient outcome

[J Improve the diversity of employee recruitment, succession planning, and

L]

X

retention in the Police and Fire Departments
Increase effectiveness and efficiencies of operations at Municipal Court and
work to achieve the best possible outcomes for those served

Prior Legislation

The City financed the purchase of twelve ambulances pursuant to Ordinance No. 200499 passed
by City Council on July 9, 2020, twelve ambulances pursuant to Ordinance No. 210534 passed
by City Council on June 24, 2021 and twelve ambulances pursuant to Ordinance No. 220727
passed by City Council on August 25, 2022.

Service Level Impacts

To provide emergency medical services the ability to transport all Advance Life Support
(ALS) and Basic Life Support (BLS) patient care to treatment facilities within the Kansas
City, MO region and surrounding jurisdictions within the Metropolitan region.

Other Impacts

1. What will be the potential health impacts to any affected groups?
The purchase of new ambulances will allow the City to provide reliable service to
residents and visitors.

2. How have those groups been engaged and involved in the development of this
ordinance?
N/A

3. How does this legislation contribute to a sustainable Kansas City?
Newer ambulances will provide more fuel efficiency.

4. Department staff certifies the submission of any applicable Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), Non-
Discrimination documents, and Letters of Intent to Subcontract (LOls) to CREO
prior to the legislation entry request in Legistar.



No — CREO'’s review is not applicable.
Please provide reasoning why not:

The Master Lease Purchase Agreement, by which BAPCC is financing the City’s
Fleet Vehicles, was submitted to CREO in 2020 for evaluation and CREO set
goals at 0%. The lease counsel contract was evaluated at the time it was entered
into in 2010 and no goals were assigned.

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No
. Does this legislation seek to approve a contract resulting from a Request for
Proposal/Qualification (RFP/Q)?

No



