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EVP4148 Inventory Management and

Fleet Parts

Procurement Process

EVP4148 authorizes a piggyback contract with Genuine Parts Company
(NAPA) for inventory management and fleet parts.

« Agreement is based on Sourcewell National Cooperative Contract with
Genuine Parts Company (NAPA)

* One year, with seven annual renewal options

« Historical annual spend average $3M; current estimate spend $2.5M
each year

« Costs are budgeted within existing Fleet Services accounts.
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Inventory Management and Fleet Parts
 NAPA, via its Integrated Business Solutions (IBS), offers on-site inventory
management, customized parts, and a national network that minimizes vehicle
downtime and maintenance costs.

 The Genuine Parts Company contract provides parts for the city fleet with
added savings to support reliable vehicle operations.
Key Advantages:

o Cost-effective pay-when-used model
o Wide parts availability through a national network
o Customized technology and service

o Focus on sustainability and compliance



